Procurement Services

Procurement Services
University Purchasing

Date: December 13, 2019

912 W Grace Street, 5" Floor

DoubleMap, Inc. Box 980327
Richmond, Virginia 23284
RE: Contract #: 7666831JC 804 828-1077
Renewal No.: Two (2) of four (4) igg?f_‘gggijg?fm
Current Purchase Order; EP2681353 www.veu. edu/procurement

Dear llya Rekhter:

Your firm’s contract with Virginia Commonwealth University (VCU) for On Demand, Point to Point
Transportation Management System, expires on December 31, 2019. VCU will not be utilizing the contract
at this time. However, we value the relationships that DoubleMap, Inc. has with the VASCUPP peer
institutions. As such, VCU intends to exercise the renewal of this contract in accordance with Section XII,
O, Renewal of Contract.

Your signature constitutes your firm’s acceptance of this renewal.

Pricing remains the same as the previous contract period.

Attached is the revised pricing in accordance with the contract terms.
By signing and submitting this contract renewal letter Contractor certifies that it will maintain the insurance

coverages required at the time the contract was awarded. At renewal, Contractor shall have a new Certificate of
Insurance listing VCU as the "Additional Insured", citing the contractor's name and contract number, mailed to VCU
Risk Management, Box 843040, Richmond, VA.

Please return this document to me no later than December 20, 2019. Your response may be emailed to me
at aranthes@vcu.edu. If you have any questions, please contact me at (804) 828-1070.

Sincerely,

Amy Anthes
Category Manager

An Equal Opportunity/Affirmative Action University



Contract #:.: 7666831JC

RESPONSE:

DoubleMap, Inc.

Name of Firm
ey =
L,’/‘,/

&

Signature

Justin Rees

Name Printed

CEO

Title

1/30/2020

Date
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Procurement Services
University Purchasing

Date: November 30, 2018

912 W Grace Street, 5" Floor

DoubleMap, Inc. Box 980327
Richmond, Virginia 23284
RE: Contract #: 7666831JC 804 828-1077
Renewal No.: One (1) of four (4) %)(08%338827883%7120
Current Purchase Order: EP2681353 www.veu.edu/procurement

Dear llya Rekhter:

Your firm’s contract with Virginia Commonwealth University (VCU) for On Demand, Point to Point
Transportation Management System, expires on December 31, 2018. VCU intends to exercise the renewal
of this contract in accordance with Section XlI, O, Renewal of Contract.

Your signature constitutes your firm’s acceptance of this renewal.

Pricing remains the same as the previous contract period.

v Attached is the revised pricing in accordance with the contract terms.

v By signing and submitting this contract renewal letter Contractor certifies that it will maintain the insurance

" coverages required at the time the contract was awarded. At renewal, Contractor shall have a new Certificate of
Insurance listing VCU as the "Additional Insured"”, citing the contractor's name and contract number, mailed to VCU
Risk Management, Box 843040, Richmond, VA.

Please return this document to me no later than December 13, 2018. Your response may be emailed to me
at aranthes@vcu.edu. If you have any questions, please contact me at (804) 828-1070.

Sincerely,

Amy Anthes
Category Manager

An Equal Opportunity/Affirmative Action University



Contract #:: 7666831JC

Procurement Services
RESPONSE: University Purchasing

912 W Grace Street, 5" Floor
Box 980327
Richmond, Virginia 23284

DoubleMap, Inc.
804 828-1077

Name of Firm Fax: 804 828-7837

TDD: 1-800-828-1120
www.veu.edu/procurement

B

Signature

llya Rekhter
Name Printed

CEO
Title

12/3/18
Date

An Equal Opportunity/Affirmative Action University



Tap

DATE: November 15, 2018

429 North Pennsylvania Street, Suite 401 TO: Lou Ann Jones
Indianapolis, IN 46204 Virginia Commonwealth University
*Prices will remain firm for 60 days lajones@vcu.edu
Subtotal
|LN |Note | Iltem | Qty | Price Capital | Annual
1 TapRide Base System
2 TapRide Subscription & Support 13 S 1,762.21 S 22,908.75
3 TapRide Cloud Services & Hosting 13 S 150.58 S 1,957.53
4
5 Realtime Passenger Information System (RTPI)
6 Mobile Apps (i0S & Android) 1 Included
7 Web Apps (Desktop & Mobile Web) 1 Included
8 Application Program Interface (API) - JISON 1 Included
9 White Label App Subscription (iOS & Android) 1 S 3,144.06 S 3,144.06
10
11 Plug-Ins
12 Auto-Assignment Subscription 13 S 1,903.00 S 24,739.04
13
14 Cellular Data
15 Cellular Data Transmission 13 S 240.00 S 3,120.00
Quote Summary
Capital Costs  $ -
Annual Costs S 55,869.38
Total for First Year S 55,869.38
Total for 1 Year S 55,869.38

*All applicable sales/use tax are additional

Capital Payment Terms:
$0.00 Due at contract signing (100%)



Procurement SerVIoes

COMMONWEALTH OF VIRGINIA.
STANDARD CONTRACT

Contract Number: 7666831JC

This contract executed on the last date below entered into by DoubleMap; Inc., hereinafter
~ called the "Contractor” and Commonwealth of Virginia, Virginia Commonwealth University (VCU),
called the "Purchasing Agency".

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual

covenants, promises and agreements herein contained, agree as follows:"

PERIOD OF THE PERFORMANCE: The initial term of the contract is from award through '
“system implementation then for one year until December 31, 2018. There are four (4) one year
renewal options available. '

SCOPE OF CONTRACT: The Contractor shall prowde the goods/services to the Purchasmg
Agency as set forth in the Contract Documents

The contract documents shall consist of:
(1) This signed form;
(2) The Request for Proposals #7666831JC dated August 4, 2017 including Addendum 1
dated August 23, 2017;
"(3) The Contractor's Proposal dated September 7, 2017; and
(4) The Negotiated Modifications dated November 9, 2017.
All of which documents are incorporated herein by reference.

IN WITNESS WHEREOF, the partles have caused this Contract to be duly executed
mtendlng to be bound thereby.

~ CONTRACTOR:
DoubleMap, Inc.

By: e Name Printed:  llya Rekhter
Date: 111617 = B Title: ~ CEO

PURCHASING AGENC_Y:
Virginia Commonwealth University

A\

By: W/\ Name Printed: _Brenda Mowen

Date: \X"}O "I"\ __ Title: Director, Procurement Services




Procurement Services

Request for Proposals

RFP #:  RFP #7666831]C

RFP Tltle RamSafe Transportatlon Management
Software System

-

'Dvate: | August 4. 2017

A VASCUPP Member Institution




‘ , _ Request for Proposals RFP #7666831]C
Issue Date: August4,2017 '
Title: RamSafe Transportatimi Management Software System

Virginia Commonwealth University
Attention: Jackie Colbert

912 W Grace St, 5th floor
Richmond, Virginia 23284

Send all Proposals To:

Proposals Shall Be Received Until: August 30, 2017 at 11:00 AM

Direct ALL inquiries concerning this RFP to:  Jackie Culhert, Information Technology Category Manager
: - jcolbert@vcu.edu .

Questions concerning this RFP must be received via email nolater than August 16, 2017 at 2:00 PM EDT. :

Thls Request for Proposals & any Addenda are posted on the eVA website at: http://www. eva. virginia.gov

HARD COPY, ORIGINAL PROPOSALS MUST BE RECEIVED IN VIRGINIA COMMONWEALTH UNlVERSITY‘S DEPARTMENT OF
.PROCUREMENT SERVICES ON OR BEFORE THE DATE AND TIME DESIGNATED ON THIS SOLICITATION. ELECTRONIC
SUBMISSIONS AND FACSIMILE SUBMISSIONS WILL NOT BE ACCEPTED IN LIEU OF THE HARD-COPY, ORIGINAL PROPOSAL.
VENDORS ARE RESPONSIBLE FOR THE DELIVERY OF THEIR PROPOSAL. PROPOSALS RECEIVED AFTER THE OFFICIAL DATE AND
TIME WILL BE REJECTED. THE OFFICIAL DATE AND TIME USED IN RECEIPT OF RESPONSES 1S THAT TIME ON THE CLOCK OR
AUTOMATIC TIME STAMP IN THE DEPARTMENT QF PROCUREMENT SERVICES.

IF PROPOSALS ARE HAND DELIVERED OR SENT BY FEDEX, UPS, OR ANY OTHER PRIVATE COURIER, DELIVER TO THE
ADDRESS NOTED ABOVE: VIRGINIA COMMONWEALTH UNIVERSITY, ATTENTION: Jackie Colbert, 912 W, GRACE ST, 5™
FLOOR, RICHMOND, VA 23298-0327. IF USING US MAIL (NOT RECOMMENDED): IF PROPOSALS ARE MAILED VIA US MAIL
ONLY, MAIL TO VIRGINIA COMMONWEALTH UNIVERSITY, ATTN: Jackie Colbert, PO BOX 980327, RICHMOND, VA 23298-0327.
THE RFP NUMBER, DATE AND TIME OF PROPOSAL SUBMISSION DEADLINE, AS REFLECTED ABOVE, MUST CLEARLY APPEAR ON

THE FACE OF THE RETURNED PROPOSAL PACKAGE.

In Comphance With This Request for Proposals And To All Conditions Imposed Therein and Hereby Incorporated By
Reference, The Undersigned Offers And Agrees To Furnish The Goods/Services Described Herein In Accordance With
The Attached Signed Proposal Or As Mutually Agreed Upon By Subsequent Negotiation. Furthermore, The
Undersigned Agrees Not To Start Any Work Relative To This Particular Solicitation Until A Resulting Formal Signed
Purchase Qrder Is Received By The Contractor From University’s Department of Procurement Services, Any Work
Relative To This Request for Proposals Performed By The Contractor Prior To RecemngA Formal Signed Purchase
Order Shall Be At The Contractor's Own Risk And Shall Not Be Subject To Reimbursement By The University.
Signature below constitutes acknowledgement of all information contained through links referenced herein. .

NAME AND ADDRESS OF COMPANY:

Date:
By [Si_gnﬁture In Ink):
Zip Code Name Typed:
E-Mail Address: Title:
Telephone: ( ) Fax Nunlzber:( 3
Toll free. if available Toll free. if available
DUNS NO.: FEI/FIN NO.:
REGISTERED WITH eVA: ( JYES ( JNO SMALL BUSINESS: () Y‘iEIS ( JNO
VIRGINIA DSBSD CERTIFIéD: ( JYES ( )NO MINORITY-OWNED: v( JYES ( )NO
DSBSD CERTIFICATION #: WOMEN-OWNED: ( JYES ( JNO

A Pre-Proposal conference will be held. See Section V herein for additional information.

THIS SOLICITATION CONTAINS 35 PAGES.

REQUEST FOR PROPOSALS RFP #7666831](:
Page 2 of 35 ’
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Iv.

PURPOSE:

The intent and purpose of this Request for Proposals (RFP) is to salicit praposals from qualified firms
to establish a cooperative term contract for an automated, on-démand, point to point transportatiaon
management system for Parking and Transportation at Virginia Commonwealth University (VCU), the
lead issuing institution and an agency of the Commonwealth of Virginia.

The period of the initial contract term shall be from the award through implementation of the system
then continuing until the system is fully installed and operational for use at VCU. After system -
implementation the initial contract term may continue for one year. There are four (4) one year
renewal options.

It is the intent of this solicitation and resulting contract(s) to allow for cooperative procurerhent.
Accordingly, any public body, public or private health or ‘educational institution or lead-issuing
institution's affiliated foundations may access any resulting contract(s) if authorized by the Contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor(s),
the resultant contract(s) may be extended to the entities indicated above to purchase at contract prices
in accordance with contract terms. The Contractor shall notify the lead-issuing institution in writing of
any entities accessing the contract. No modification of this contract or execution of a separate cantract
is required to participate. The Contractor shall provide usage reports for all entities accessing the
Contract upon request. Participating entities shall place their own orders directly with the
Contractor(s) and shall fully and independently administer their use of the contract(s) to include .
contractual disputes, invoicing and payments without direct administration from the lead- -issuing
institution. The lead-issuing institution shall not be held liable for any costs or damages incurred by
any other participating entity as a result of any authorization by the Contractor to extend the contract.
It is understood and agreed that the lead-issuing institution is not responsible for the acts or omissions -

" of any entity, and sz] not be considered in default of the Agreement no matter the c1rcumstances

Use of thlS contract(s) does not preclude any pammpatmg entity from using other contracts or
competitive processes.

GOVERNING RULES:

This solicitations is issued in accordance with the provisions of:

A. Purchasing Manual for Institution of Higher Edvpcatior'l and their Vendors (https:/ /vascupp.org)

B. Rules Governing Procurement of goods, Sérvices, Insurance, and Construction by a Public
. Institution of Higher Education of the commonwealth of Virginia {(https://vascupp.org)

OPTIONAL USE CONTRACT:

The resulting contract(s) will be an optional use contract. VCU is in no way required to make pilrchases
from the Contractor and may in its sole discretion purchase the identical and for similar goods/services
from other sources, Any estimates/quantities contained herein do not represent a purchase

‘commitment by VCU.

|

THE UNIVERSITY:

REQUEST FOR PROPOSALS RFP #7666831]C -
Page4 of35 '
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Virginia Commonwealth University (VCU) is a large urban University located in Richmond, Virginia. The
University has 13 schools and 1 college offering over 220 undergraduate, graduate; doctoral and ’

. certificate programs, and conducted over $270 million in sponsored research in fiscal year 2016. With
more than 31,000 students and 21,000 full- and part-time employees in both VCU and VCU Health, the
University is recognized as both one of the largest Unlversmes in Virginia, and the largest employer in-
Richmond. :

Additional information is available at: - ‘
http://documents.procurement.vcu.edu/purchasing/pdf_docs/forms/RFP_Website_Link_The_Universi

ty.pdf

V. PRE-PROPOSAL CONFERENCE:

An optional pre-proposal conference will be held at 2:00 PM EDT on August 17, 2017 at Procurement
Services, 912 West Grace Street, 5t floor, Richmond, VA 23284, The purpose of the optional pre-
proposal conference is to allow potential Offerors an opportunity to present questions and obtain
clarification relative to any facet of this solicitation. ‘

While attendance at this conference will not be a prerequisite to submitting a proposal, Offerors who
intend to submit a proposal are encouraged to attend. Bring a copy of the solicitation with you. Any
changes resulting from this conference will be issued in a written addendum to the solicitation.

Note - Offerors should submit questioﬁs about the RFP from the issue date until August 16, 2017 at 2:00
- PM EDT. Submit all questions to Jackie Colbert, jcolbert@vcu.edu. The questions and clarifications will be
issued in an addendum to the RFP after the optional pre-proposal conference.

V1. STATEMENT OF NEEDS:

A. Béckg;ciund Information:

On-Demand Transit Services:

*  RamSafe provides on-demand point to point, transportation service for Virginia
Commonwealth University students, faculty and staff.

*«  This service is available 5:00 PM to 8:00 AM, 7 days per week, 365 days a year, within
designated service areas of two downtown campuses. Holidays and road closures may
occasionally alter the hours.

. From December 2012 thr'ough June 2017, there have been 557,676 calls for servicél and almost
752,266 students haire been tfahsported on both campuses. |

*  88Y% of requests are via smartphone or website,
Boundaries and Hours of Operation:

*  RamSafe services appmx1mately two (2] square mlles on the VCU Monroe Park Campus (MPC)
and Medlcal College of Virginia (MCV) Campus.
. RamSafe does not employ a fixed route but may consider one in the future, All designated stops

are chosen for passenger safety for ingress and egress and no shelters are in place,

REQUEST FOR PROPOSALS RFP #7666831]C
Page 5 of 35
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. *  Current service areas are depicted in ATTACHMENTS C and D; and are available at:

http: //www.parking.vcu.edit/transportation /ramsafe/

Staffing and Vehicles:

¢ Drivers:
' o RamSafe employs 11 full-time CDL drivers, 8 part-time CDLdrivefs.
*  Minimum staffing for evening shift is 4 drivers |
. ‘Minimum staffing for midnight shift is 3 drivers ‘
- o Service areas may expand due to increased customer demand and higher call volumes.
. Dispatchers: - ~
N o RamSafe employs 2 fuil-time 'dispatchers and 2 part-time dispatchers
o One dispatcher is scheduled per shift, two dispatchefs may work during high demand
_ periods. ' '
*  Vehicles:
o Two 7-passeﬂger vans
o Two 12-passenger ADA compliant buses
o Five 17-passenger buses

o Four 25-passenger buses
Charter Service: -

* VCU provides limited charter service to the VCU community and affiliates

= VCU RamCharter services an area of 100 miles from Richinond, VA,

B. -System Requirements:

VCU requires an automated, on-demand, point to point transportation management system that
meets the specifications set forth in this Request for Proposals (RFP). Itis expected that the system
and technologies shall assist VCU in a variety of demand management functions. The system must

have, but not limited to:

* Manual dispatching available on demahd

* Auto dispatch calls in an intuitive énd efficient manner

. Concurrenﬂy accept and dispatch multiple rides per vehicle

* Computer-aided dispatch to optimize routing

+  Maximum route optimization for better service to reduce user wait time and in trip times
* * Vehicle tracking - including reporting and data retention |

* Data collection and reports, including but not limited to:

o Ride requests by

REQUEST FOR PROPOSALS RFP #7666831]C
Page & of 35 :
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= Day

= Hour E

®» Location

= Driver

»  Day of week

= User

- an(i Jor combination of those .

Information specific to the program to be used in forecasting and planning updétes and

changes to the service

* Administrative dashboard functlonahty for historical data

[o)

Retention of records for a minimum of five calendar or fiscal years (Iuly 1-~June 30]

o The ability to request longer retention- prior to disposal of records, and pricing for that

retention

* The system must’

Q

o

Calculate vehicle capacity (e.g. number of passengers, wheelchair spaces, bicycle rack
spaces),
Assign and group calls based on

= Vehicle passenger capacity and seat availability

.- % Requested pick up and drop off ]bcatiqn,s L ' .

= Driver location and destination-

Provide drivers with suggested turn-by-turn navigation to pick-up/drop-off locétions and
adjust as drivers change their routing, receive additional calls and complete calls
Automated ride-matching must be based on

= similar time/origin/destination inputs

provide replay functioﬁa]ity to provide driver / vehicle GPS locations for specified dates /
times

provide users with real-time ETA's for their assigned driver

C. Technical Requirements:

Administrative Requirémentsﬁ

* Must receive ride requests via website, smartphone and dispatcher with on/off functionality.

¢ Must be able to integrate with VCU Mobile app

. Must provide a standalone mobile app for both 10S and Android

* Must allow dispatchers to edit all fields of the request, at any stage, until the call is completed

by the driver

« Shall f'ack the following required passenger information:

REQUEST FOR PROPOSALS RFP #7666831]C
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o Name
o elD
\ o Télephone number
o Number of passengers for each call
o Pick up and drop off location ‘
o Dispatc‘hervon duty”
o - Drivers assigned
o Times related to each step of.the ride request
o Track any dispatch or driver initiated changes to the above information
* Must utilize ]jrogrém from multiple dispatch locations utilizing the same database via web
based application.
* Must provide administrators the ability to‘sort any reporting and dashboard field.
* Must provfde adﬁinistrators access to all program functionality, wfth the exception of
program coding | |
* Must have capability for administrators to edit geofencing of service boundaries using a point
and click map-based interface including both staridard and customized geofences without .
restriction . '
¢ Shall have administrative capability to setand edit operating-times and days for specific
geofence and service areas ' , .
* Shall have administrative capability to post and edit alerts of upcoming events and issues that
may affect the RamSafe service operations.
* Musthave geolocation of user upon requesting a fide
. Shéll have ride assignment algorithm, which provides user an ETA.
¢ Must have authentication and screening of all ride requests via University or Hdspital elD
validation / profile, iI'lcludin.gvmanual calls entered by the dispatcher.
_ * Must provide interface for RamSafe administrators ‘via website
* Shall have a pre-populated list of campus pick-up and drop-off locations
o User shall not be able to add ta the prepopulated list B
©- Administrators and dispﬁtchers shall be able to add to the prepopulated list
. System should auto geo code the location '
» Must have ride request ability for ADA designated and/or bike rack pick-up
* Should have abilify to import data, e.g. dynamic charts and reports, in CSV or MS Excel formats
* Must have on-demand automated report generation. ‘
* Shall have integration with VCI)J Mobile app. Should have a standalone map.

* Shall have options and techniques for rider cancellation, including recurring trips

" REQUEST FOR PROPOSALS RFP #7666831]C
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« Must have the ability to re-assign trips to different driver and vehicle

+ - Shall provide API access free of charge

+ Shall have past history data for users (that can be obtained by user elD and/or phone
- 'number]

* Must have the option to send push notlflcatlons to-users
User Requirements

* Shall be useable for both 10S and Android platforms with free-to-download i0S and Android
applications. - ,

+ Application must be compatible with VCU Mobile app ‘

* User should be able to use the web inlterface via laptop or desktop computer to requ|est aride

« Shall have user interface for RamSafe requests via website, to include a pre-populated list of

" campus pick-up and drop-off locations and shall not allow the user to request a location not

prepopulated . ‘

* Shall provide an accurate and updated in real-time estimated time of arrival (ETA)

» Must receive standard push notifications from drivers and dispatchers [le driver assigned,
driver arrived, cancelled request, no show):

» Should have access to past history data for users

* The system shall not allow the user to schedule future rides

* Should have an in app, feedback option for users to provide comments or questions
Data Terminal Requirements
The mobile data terminal should at a minimum: 4

. Terrﬁinal should be hard wired into each vehicle and not interfere with any current
equipment installed in the vehicles . .

+ Automatically start with the vehicle’s ignition and not require any driver interaction to boot
up. " -

. Reqmre the driver to input mformatlon such as name and or unit number

. Stay powered on for a minimum of 15 minutes without vehicle power and automatlcally
logoff/power down beyond 15 minutes

¢ - Have the ability to receive manufacturer's updates to the software/ fir’mware while devices

are activated
Ongoing Support and Maintenance

= (ontractor shall provide ongoing 24 /7 support and maintenance.

o Contractor should have a feedback feature that will assist with program issues.
REQUEST FOR PROPOSALS RFP #7666831]C
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o Support must be available outside of “normal operating hours”
Optional Hardware

» The system should have a card scanner on each vehicle capable of interfacing with VCU
database to verify'afﬁliation with University with the following functionality:
o Should possibly interact with the in vehicle terminal to.pick up and or drop off the user.

¢ Should notify driver of inactive member of the VCU community

D. Essential Procurement Needs

1. Freight terms shall be F.0.B. Destination/Prepaid with inside delivery; additional charges shall
not be allowed.

2. The terms and conditions of the RFP govern the resulting contract and not the Contractor terms
and conditions or license agreement,

3, The praposal prices shall include all costs for the equipment and services including all -
applicable freight and travel and living expenses; extra charges will not be allowed.

4. The period of the initial contract term shall be from the award through implementation of the -
system then continuing until the system is fully installed and operational for use at VCU. After
system implementation the initial contract térm may continue for one year. There are four (4)
one year renewal options. - :

VII. PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS:

A. Proposal Submission Instructions:

1 Complete and return Page 2 of the RFP. Proposals shall be signed by an authorized
representative of the Offeror. . : ’

2. Complete and return signed addenda acknoWledgments (if applicable).

3. Submit one (1) original hard copy (paper) of the entire proposal, including all attachments
and proprietary information. The original proposai must be clearly marked on the outside of the
proposal. Submit one (1) unsecured, electronic copy (on a disc or flash drive) of the entire
proposal including all attachments and INCLUDING ANY PROPRIETARY INFORMATION and
one (1) unsecured, electronic copy (on a disc or flash drive) of the entire proposal including all
attachments and EXCLUDING ANY PROPRIETARY INFORMATION. These discs or flash drives
must be clearly marked on the outside whethier it includes or excludes proprietary mformatlon
The copies of the RFP in this Section are for Procurement Services.

4, Submit five (5) hard copies (paper copies) of the entire proposal, INCLUDING ALL
ATTACHMENTS AND ANY PROPRIETARY INFORMATION and five (5) unsecured electronic
" copies (on a disc or flash drive) of the entire proposal, INCLUDING ALL ATTACHMENTS AND
ANY PROPRIETARY INFORMATION for the Evaluation Committee Members. A

5. Proposa] Presentation: -

a. All information requested must be submltted Failure to submlt all information requested
may result in the Purchasing Agency requiring prompt submission of missing information
and/or giving a lowered evaluation of the proposal. Proposals which are substantially
incomplete or lack key information may be rejected by the purchasing agency. Mandatory

* requirements are those required by law or regulation or are such that they cannot be waived
and are not subject to negotiation.

'REQUEST FOR PROPOSALS RFP #7666831]C
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b. All information requested by this Request for Proposals on the ownershlp, utilization and
planned involvement of small businesses, women-owned businesses and minority-owned -
husinesses must be submitted. If an Offeror fails to submit all information requested, the
Purchasing Agency may requlre prompt submission of missing information after the receipt
of Contractors proposals.

c. Proposals should be prepared simply and economically, providing'a straightforward, concise
description of capabilities to satisfy the requirements of the RFP. Emphasis should be placed
" on completeness and clarity of content.

d.. Proposals should be organized as specified in the RFP. All pages of the proposal should be
numbered. The proposal should contain a table of contents, which cross-references the RFP
requirements. Information which the offeror desires to present that does not fall within any
of the requirements of the RFP should be inserted at an appropriate place or be attached at
the end of the proposal and designated as additional material. Proposals that are not
organized in this manner risk elimination from consideration if the evaluators are unable to
find the RFP reqmrements are spec;flcally addressed :

e. Each copy of the proposal should be bound or contained in a single volume where practical.
All documentation submitted with the proposal should be contained in that single volume.

6. If applicable, the outside of the Proposal must be marked to clearly denote proprietary
information is contained in the documents. Written notice of proprietary information must be
submitted as the first page of the Offeror’s Proposal. Notice must specifically identify the
-applicable portions of the Offeror’s Proposal that contain data or materials to be protected and
shall state the reasons why protection is necessary. In addition, the specific (i.e. specific words,
figﬁres or paragraphs) proprietary or trade secret material submitted must be identified on the
applicable page{s) within the Offeror’s Proposal, by some distinct method, such as highlighting,
underlining, etc. The classification of an entire Proposal document, line item prices and /or total
Proposal prices as proprietary ar trade secrets is not acceptable and may result in rejection and
return of the Proposal. Ownership of all data, materials and documentation originated and -
prepared for VCU pursuant to the RFP shall belong exclusively to the University and be subject to
public inspection in accordance with the Virginia Freedom of Information Act. Trade secrets or
proprietary information submitted by an Offeror shall not be subject to public disclosure under
the Virginia Freedom of Information Act; however, the Offeror must invoke the protections of
Section 43F of The Governmg Rules, in writing, either before or at the time the data or other
material is submitted. :

7. Communications regarding this Request for Proposals (RFP) shall be formal from the date of the
issuance for this RFP, until either a Contractor has been selected ‘or the University Procurement
Services Department rejects all proposals. Formal communications shall be directed to the
University Procurement Department only. Informal communications including but not limited to,

" request for information, comments or speculations, regarding this RFP to any University
employee other than Procurement Services Department representative may result in the
offending Offeror’'s Proposal being rejected. ‘

8. Oral Presentation: Offerors who submit a proposal in response to this RFP may be required to
conduct an oral presentation of their proposal to VCU. Oral presentations are an option and may
or may not be required. Should an oral presentation be required, VCU will designate the date
and location for the presentation; the date is critical and alternative dates will not be available.
Offerors'who are invited to conduct an oral presentation shall include the individual(s) who
would be the primary point of contact for VCU, on the Offerors presentation team. VCU reserves
the right to re-score proposals following oral presentations.

9. The version of the solicitation issued by the Virginia Commonwealth Universit'y Purchasing
Department as amended by any addenda is the mandatory controlling version of the document.
Any modification of or additions to the solicitation by the Offeror shall not modify the official
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version of the solicitation issued by the Virginia Commonwealth University Purchasing
Department unless accepted in writing by the University. Such modifications or additions to the
solicitation by the Offeror may be cause for rejection of the proposal; however, Virginia
Commonwealth University reserves the right to decide, on a case by case basis, in its sole’
discretion, whether to reject such a proposal. If the modifications or additions are not identified
until after the award of the contract, the controlling version of the solicitation document shall
still be the official state form issued by the Purchasing Department.

10. Additio.nal information is available at:
http: /go.veu.edu/procurement-purchasin
B SPECIFIC PROPOSAL REQUIREMENTS:

Proposals should be as thorough and detailed as possible so that VCU may properly evaluate your
capabilities to provide the required goods /ser\nces Offerors are required to submit the following
items as a complete proposal:

1. The return of the entire RFP cover sheet and all addenda acknowledgments, if any, signed and
filled out as required,

2. Proposed Price. Describe in detail the proposed price for the software solution offered.
Complete the Pricing Schedule, Section VIII of the RFP offering the proposed price to include but
- not limited to all costs for licensing, any hardware, implementation, hosting, maintenance, '
training and all applicable frmght and travel and living expenses to include all proposed
products and services. Addifional charges shall not be allowed.

3. Describe the proposed plans and approach for providing the products and services as specified
in the RFP. Specifically indicate with is included in the offer to provide the software by
responding to all Items in Section VI, Statement of Needs, Items A through D. In addition,
provide information for the Items listed below, but do not llmxt necessarily information to these
Items: »

a) “a. Utilization of the words “shall” or “must” in Section VI, Statement of Needs, Items A
through C indicates mandatory technical requirements:

‘Does / Shall your company comply with the mandatory technical requirements as presented
- in Section VI, Statement of Needs, Items A through C?

Yes No

If “NO,” identify the specific requirement and the reason for non-compliance.

Utilization of the words “should” or “may” in Section VI, Statement of Needs, Items A through
€ indicates a non-mandatory requirement.

Does / Shall your company comply with the non-mandatory technical requirements as
presented in Section VI, Statement of Needs, Items A through C (i.e. “should” becomes
“shall’)?

Yes . No

If “NO,” identify the specific requirement and the reason for non-compliance.
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b) Describe the transportation management system proposed to include but not limited to the
name, functionality, modules and scalability. Reference Sections VI, Items A - C: Explain in
detail how the proposed system provides the requirements specified in these Items.

Access: Can administrator access be customized? VCU uses a single'sign-on -
methodology, Central Authentication System (CAS) for university-owned hardware
and a 2Factor authentication system {DUO) for personal devices accessing systems
used at VCU. Describe the methodologies you employ to integrate with CAS single
sign-on and DUO.

c) Specific questions about reporting functions:

What features does the product have for organizing detailed reports?

Does the system have a dashboard for instant view of trends, outcomes and success
rates? _

Does the software have the ability to enable standardized reports that can be set to
run automatically?

Is there capability to run audit reports for security review (access logs, anomaly
reports, listing of access levels for review and update, etc.)?

Does the product have the ability to download /integrate data and reports into
standard MS-Office formats (e.g., Access and Excel) as well as PDF documents?
Does the product allow users to select and manipulate data (select, sort, filter, query)
based on individual data elements, categories, statuses, workflow, etc.

Does the software allow for all data fields, including user-defined fi elds to be
retrieved via query?

" Describe in detail how non-standard or non-delivered reports are created and

integrated into the operation of your product without exporting data out of your
system or to an external report-writing tool. Does the user of your product have the
capability to perform this report writing integration without your assistance or does it
require intervention on your part? / '

Does your system deliver a report writing tool for writing ad hoc reports'? If so,
describe it.

d) Specific questions about implementation:

Describe the plan and suggested schedule for project completion including expected
timeframes for interim milestones or project phases. Provide samples of project
performance scorecards. Include anticipated time to create the technical environment
(database management systems and/or applications) customized or set-up -
application and data variables, and training. Include information about how long after
the award of the contract it shall take your company to implement and- install the
software before the “go live” date. How long after the award of the contract can your
company allocate the resources to deliver and install the system for use at VCU,
Describe the professional IT services offered for implementation, data conversion,
and rollout for the installation of the system and for future requirements. Provide
information about any different competency levels. Explain how the determination is
made about which competency level is assigned to a specific part of the project. How
shall your company provide verification for the number of services hours provided?
Are the services fees proposed on an hourly, daily rate or project basis? .

Describe the recommended hardware and software architecture for the proposed ,
product. Are there technology requirements for the product {specific computer type
or server situations that VCU would have to support)?

e) Specific questions about the proposed 24/7 service requirements for the following:

Detail youf' customer support and maintenance proposed to include but not limited to:
o What is the annual maintenance proposed for the proposed system?
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o Are there scheduled updates and adjustments offered eachi year to keep product
up- to-date or are changes limited to the implementation time only? :

o Maintenance and updates — support as needed. Explain in detail the software
maintenance and support proposed. Clarify whether maintenance is included
with the price of the software for the first year or whether support costs are in
addition to the cost of the licenses. .

o Does the product offer automatic software updates and upgrades?

o What s the rate for maintenance renewal among your current client base?

_o  Describe the methodology used to determine the price for suppert and

maintenance?

o Isaspecific guaranteed a dedicated account manager for maintenance and
support proposed? If so, provide name and contact information. If not, describe
‘the process for VCU to access support.

Is there a support function for beth front-end users (VCU administrators} and our.

back-end users (students, faculty, and staff using RamSafe)?

Describe other professional services offered, such as consulting services, assessments,

and if these are ad hoc services or a part of overall customer support.

f) Clarify whether your company is proposing a hosted solution or a software installed at VU
' solution. Provide detailed information for the following regarding data security:

Organization: How is data organized in your proposed system? What is the data-
structure and backend software used? Provide examples of organization approaches.

_Storage: What are the options for data storage? Does your product require data to be ‘

housed on secure external web-based server or will data be stored on a university-

based server? What is your company’s recommendation for where and how to store

data and what are the pros and cons for choosing one over the other?

Security:

o What security measures are taken to ensure data collected is not corruptible?

o Does the product provide end-to-end encryption?

o Does the system’s security framework allow admlmstrators to grant different
layers of security ta each individual user depending on a user’s particular role?

o The system allows for customlzed views based on admmlstratwe user role and
preference.

o Who is responsible for data security, system redundancy, data back- up"

Management:

o Please describe how your system is managed by your clients, and how data is’
archived, purged and updated.

o Describe your disaster recovery plan and procedure'?

o Does the product have the ability to apply patches without bringing down the
system?

Data integrity management: Detail how the product prevents dupllcate records.

g) Describe in detail the proposed training for VCU administrators and end users.

h) Does your company agree with the Procurement Reduirements in Section V1.D.?

Yes

No

If “NO,” identify-the specific term and condition(s) and the reason for non-compliance.

i) Does your company accept the terms and conditions as presented in Section XI, General
. Terms and Conditions, Section XII, Special Terms and Condmons and Section XI1lI, Special
Terms and Conditions Information Technology?.
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k)

Yes ’ No

If “NO,” identify the specific term and condition(s) and the reason for non-compliance.

“Submit a copy of the warranty. State the start of the warranty perfod and the end of the

warranty period.

Describe the process for problem resolution for the proposed products and services bath
during and after implementation :

4. Submit information about the quallﬁcatlons and experience that your company has to provide
the products and services. :

a.

Describe the firm’s qualifications and experience providing the required products and
services during the last three (3) years. Information provided should include, but is not

- limited to, comparable accounts in higher education and the scope of the services. Include

. information for a minimum of three (3) similar accounts, describing the types of projects

and the scope of the services provided. Please include contact information with-the name,
address, email address and current phone number.

. Specify the proposed personnel your company intends to assign to the project and provide

proaf of the expertise for the proposed system. Information needed includes butis not
limited to the names, qualifications, and experience of professional IT services technicians
to be assigned to the project. Resumes of staff to be assigned to the project may be used.
Does the offer include a single primary-point of contact for the VASCUPP institutions for
sales, support and problem resolution? If so, please provide the name and contact
information.

. Information demonstrating the Contractor s financial stability to include:

1} Full name, address, and telephone number of the organization;

2) Date the firm was established;

3} Ownership (e.g. public company, partnership, subsidiary, etc.);

4) If incorporated, provide the state of incorporation; :

5) Number of full-time employees on January 1st for the last three (3] years or for the
duration the firm has been in business, whichever is less.

Provide a list of institutions of higher educatién with which the firm has a signed term

contract.

Provide the amount of annual sales the firm has with each VASCUPP Member Institution. A

list of VASCUPP Members can be found at:

_ htip: //www.ven.edu /procurement/coopcon.htm. -

5. Small, Women-Owned and Minority-Owned Business Commitment:

Firm must complete and submit Appendix I unless the firm is a Department of Small business
and Supplier Diversity (DSBSD]) certified small business. DSBSD certified small businesses must
include their certification number on the coversheet of this RFP, but are not requ1red to
complete Appendix L.

lnvoicing and Payment:

Firm must complete and submit Appendix II.

VIIL. PRICING SCHEDULE:

A. Offerors shall provide all costs associated with license price, set-up, implementation, hosting,
training and maintenance to inctude all items described in Section VI. STATEMENT OF NEEDS for
the proposed solution. Offerors shall provide additional costs associated with the STATEMENT OF
NEEDS, as appropnate Offerors shall complete and submit the Pricing Schedule below.
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B. Project Price Proposal: In paragraph form describe the proposed Total Price for the proposed
solution to include details about how the software is licensed (named user, concurrent user, site
license, a hosted solution, etc..), rates and job titles for professional IT services for

. implementation, upgrades, customization or training, maintenance and support to include Help
Desk assistance, and any hardware costs. The Total Price shall be for complete implementation
and installation ready for the use at VCU including al} freight and travel and living expenses. Extra.
charges shall not be allowed. Pricing shall include inside delivery (e.g. freight, transportation)
charges, F.0.B. Destination/Prepaid. ' '

C. Pricing Schedule
Description ' * Price

License for the Transportation Management System

For the First Year , _ $
a. discount for software ‘
. o

1. Total hardware, if applicable ‘ %
Coa individuall hardware briée |
$
b. discount for hardware
Co %
2. Fixed price for implementation and installation $

a. List the job titles and hourly rates that
‘total to the fixed price for im}jleméntation

to include all freight and travel and living

‘expenses .
3.. Hosting price for the first year, if applicable _ $
4, Mai_ntenan'ce anFi support for the first year ' ’ $
) 5. Traininé ' ) ) $
6. Toﬁal'Price fc;r Section VIIL.C. | | - 3
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[X. EVALUATION AND AWARD CRITERIA:

Proposals will be evaluated based upon the information provided in the Offeror's Proposal using the
following criteria: Offeror’s qualifications and experience (10 points); methodology/approach- to
providing the requirements stated herein {60 points); pricing (25 points); and the Offeror’s status as a
Virginia certified SWaM Business or the Offeror's plans to utilize Virginia DSBSD-certified SWaM
Businesses in the Offeror’s performance of the contract (5 points). Negotiations shall be conducted
‘with Offerors so selected. After negotiations have been conducted with each Offeror so selected, the .
VCU shall select the Offeror which, in its opinion, has made the best offer, and shall award the contract
to that Qfferor. The University may cancel this Request for Proposals or reject Proposals at any time
prior to an award, and is not required to furnish a statement of the reason why a particular Proposal
was not deemed to be the most advantageous (Governing Rules Section 49.D). Should the University
determine in writing and in its sole discretion that only one Offeror has made the best proposal, a
Contract may be negotiated and awarded to that Offeror. The award document will be a Contract
incorporating by reference all the requirements, terms and conditions of the RFP, and the Offeror’s
response thereto. VCU reserves the right to award to multlple offerors, should such an award benefit
the University.

Notice of Award(s) or Notice of Intent to Award may be accessed electronically at
http: / /www.eva.virginia.gov. -

X. REPORTING AND DELIVERY REQUIREMENTS:

By submitting a Proposal, Offerors certify that all information provided in response to the
Request for Proposals is true and accurate, Failure to provide information required by this
Request for Proposals will ultimately result in rejecti,on of the Pmposal.

it is the policy of the Commonwealth of Virginia that 42% of its purchases be made from small

businesses to contribute to the establishment, preservation, and strengthening of small businesses, and

-businesses owned by women and minorities, and to encourage their participation in VCU procurement

activities. The Commonwealth encourages Contractors to provide for the participation of small
" businesses and businesses owned by women and minorities through partnerships, joint ventures, .
. subcontracts or other contractual opportunities.

Use of Subcontractors: If the Offeror intends to use subcontractors to perform any portion of the work
described in this RFP, the Offeror must clearly so state. VCU is placing an increased emphasis on its
SWaM (Small, Women, and Mmorlty Owned) business program and is interested in identifying any
potential oppertunities that may be available to engage SWaM vendors to be certified by the Virginia
Department of Small Business and Supplier Diversity (DSBSD) through new or existing contracts.
Identify and list any such opportunities that your firm would commit to if awarded this Contract
in Appendix 1- Participation in VCU Procurement Transactions Small Businesses and Businesses
Owned by Women and Minority. The Offeror's response must include a description of which
portion(s) of the work will be sub-contracted out and the ‘names and addresses of potential
Subcontractor(s] under the Contract.

j.

REPORT ON THE PARTICIPATION OF SMALL BUSINESSES AND BUSINESSES
'OWNED
BY WOMEN AND MINORITIES

~ Unless the Contractor is a DSBSD- certified small busmess the Contractor shall submit quarterly reports
on the direct involvement of Department of Small Business and Supplier Diversity (DSBSD) certified
SWaM Businesses in the performance of the Contract: The report shall specify the actual dollars spent
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to date with Small Businesses, Women Owned Businesses, and Mmorrty -Owned Busmesses based upon
the Contractor’s commitment for utilization of DSBSD SWaM Busmesses

The Contractor shall provide this mformat)on to:

Vlrglma Commonwealth University
Procurement Services Office
Attn: SWaM Coordinator
912 W. Grace Street, POB 980327
Richmond, VA 23284
Email: swamreporting@vcu.edu

Failure to submit the required information will be considered a contract compliance issue and will be
addressed accordingly, In addition, failure to submit the required information will result in mvmces
being returned without payment.

X1. GENERAL TERMS AND CONDITIONS:

A. PURCHASING MANUAL: This RFP is subject to the provisions of the Commonwealth of Virginia’s
Purchasing Manual for Institutions of Higher Education and their Vendors and any revisions
thereto, which are hereby incorporated into this contract in their entirety. A copy of the manual is
available for review at the VCU Procurement Services Office. In addltlon, the manual may be
accessed electronically at http://procurement.veu. edu/ or a copy can be obtained by calling VCU
Procurement Services at (804) 828-1077.

B. APPLICABLE LAW AND COURTS: This RFP and any resulting Contract shall be governed in all
respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall
be brought in the courts of the Commonwealth. The Contractor shall comply w1th all applicable
federal, state and local laws, rules and regulations.

C. ANTI-DISCRIMINATION: By submitting their Proposals, Offerors certify to the Commonwealth and
to VCU that they will conform to the provisions of the Federal Civil Righfs Act of 1964, as amended,
as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the
Virginians' With Disabilities Act, the Americans With Disabilities Act and Section 2.2-4311 of the
Virginia Public Procurement Act. If the award is made to a faith-based organization, the organization
shall-not discriminate against any recipient of goods, services, or disbursements made pursuant to

-the contract on the basis of the recipient’s religion, religious belief, refusal to participate in a
religious practice, or on the basis of race, age, color, gender or national origin and shall be subject to

_ the same rules as other organizations that contract with public bodies to account for the use of the
funds provided; however, if the faith-based organization segregates public funds into separate
accounts, only the accounts and programs funded with publlc funds shall be subject to audit by the
public body. (Code of Virginia, § 2.2-4343.1).

In every Contract over $10,000 the provisions in 1. and 2. below applyﬁ
1. Durihg the performance of this Contract, the Contractor agrees as follows:

a) Virginia Commonwealth University is an equal opportunity/affirmative action
institution providing access to education and employment without regard to age, race,
color, national origih,' gender, religion, sexual orientation, veteran's status, political
affiliation or disability. As such, the Contractor will not discriminate against any

. employee or applicant for employment because of age, race, color, national origin,
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gender, religion, sexual orientation, veteran’s status, political affiliation or disability or
any other basis prohibited by state law related to discrimination in employment, except
where there is a bona fide occupational qualification reasonably necessary to the
normal operation of the Contractor. The Contractor agrees .to past in conspicuous
places, available to employees and applicants for employment, notices settmg forth the
provisions of this nondiscrimination clause.

b) The Contractor, in all solicitations or advertisements for employees placed by or on
behalf of the Contractor, will state that such Contractor is an egual opportunity
employer. - :

c¢)  Naotices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpase of meeting these requirements.

2. The Contractor will include the provisions of 1. above in every subcontract or purchase order-
over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

D. ETHICS IN PUBLIC CONTRACTING: By submitting their Proposals, Offerors certify that their

" Proposals are made without collusion or fraud and that they have not offered or received any
kickbacks or inducements from any other Offeror, supplier, manufacturer or subcontractor in
connection with their Proposal, and that they have not conferred on any public employeé having
official responsibility for this procurement transaction any payment, loan, subscription, advance, -
deposit of money, services or anything of more than nominal value, present or promised, unless
consideration of substantlally equal or greater value was exchanged

E. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By submitting their Proposals, Offerors
certify that they do not and will not during the performance of this Contract employ illegal alien
workers or otherwise violate the provisions of the Federal Immigration Reform and Control Act of
1986. : )

F. DEBARMENT STATUS: By submitting their Proposals, Offerors certify that they are not currently
debarred by the Commonwealth of Virginia from submitting proposals on contracts for the type of
goods and /or services covered by this solicitation, nor are they an agent of any person ar entlty that
is current]y SO debarred '

G. ANTITRUST: By entering into a Contract, the Contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of the action it may now
have or hereafter acquire under the antitrust laws of the United States and the Commonwealth of

* Virginia, relating to the particular goods or services purchased or acquired by the Commonwealth
of Virginia under said contract.

H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS: Failure to submit a Proposal on
the official VCU Form provided for that purpose may be a cause for rejection of the Proposal.
Madification of, or additions to, the General Terms and Conditions of the solicitation may be cause
for rejection of the Proposal; however, the Commaonwealth reserves the right to decide, on a case by
case baSlS, in 1ts sole discretion, whether to re]ect such a Proposal.

1. PAYMENT:

1. To Prime Contractor:
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b)

d)

Invoices for items ordered, delivered and accepted shall be submitted by the Contractor .
directly to the payment address shown on the purchase order/Contract. All invoices
shall show the VCU Contract number and/or purchase order number; social security .
number (for individual Contractors) or the federal employer identification number (for
proprietorships, partnerships, and corporations).

Any payment terms requiring payment in less than thirty (30) days will be regarded as
requiring payment thirty (30} days after invoice or delivery, whichever occurs last. This
shall not affect offers of discounts for payment in less than thirty (30) days, however.

All goods or services provided under this Contract or purchase‘ order, that are to be paid
for with public funds, shall be billed by the Contractor at the contract price, regardless
of which public institution is being billed.

The following shall be deemed to be the date of payment: the date of postmark in all
cases where payment is made by mail, or the date of offset when offset proceedings
have been instituted as authorized under the Virginia Debt Collection Act. .

Unreasonable Charges. Under certain emergency procurements and for most time and
material purchases, final job costs cannot be accurately determined at the time orders
are placed. In such cases, contractors should be put on notice that final payment in full is
contingent on a determination of reasonableness with respect to all invoiced charges.
Charges which appear to be unreasonable will be researched and challenged, and that
portion of the invoice held in abeyance until a settlement can be reached. Upon
determining that invoiced charges are not reasonable, VCU shall promptly notify the
contractor, in writing, as to those charges which it considers unreasonable and the basis
for the determination, A Contractor may not institute legal action unless a settlement

‘cannot be reached within thirty (30) days of notification. The provisions of this Section

do not relieve VCU of its prompt payment obligations with respect to those charges that
are not in dispute (Code of Virginia, § 2.2-4363).

2. To Subcontractors

a)

b)

Contractor awarded a contract under this RFP is hereby obligated:

i.  To pay the Subcontractor(s) within seven (7) days of the Contractor's receipt of
payment from VCU for the proportionate share of the payment received for
work performed by the Subcontractor(s) under the contract; or

ii.  To notify VCU and the Subcontractor(s), in wntmg, of the Contractor’s intention
to withhold payment and the reason.

The Contractor is ob]igated ‘to pay the Subcoﬁtractor(s) interest at the rate of one
percent per month (unless otherwise provided under the terms of the contract) on all

. amounts owed by the Contractor that remain unpaid sei.fen {7) days following receipt -
" of payment from VCU, except for amounts withheld as stated in 2. above. The date of

mailing of any payment by U.S. Mail is deemed to be payment to the addressee. These
provisions apply to each sub-tier Contractor performing under the primary contract. A
Contractor's obligation to pay an interest charge to a Subcontractor may not be
construed to be an obligation of VCU. :

J. PRECEDENCE OF TERMS: Paragraphs A-] of these General Terms and Conditions shall apply in all
instances. In the event there is a conflict between any of the other General Terms and Conditions
and any Special Terms and Conditions in this solicitation, the Special Terms and Condmons shall

apply.
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K. QUALIFICATIONS OF OFFERORS: VCU may make such reasonable investigations as deemed proper.
and necessary to determine the ability of the Offeror to perform the services/furnish the goods and

- the Offeror shall furnish to VCU all such information and data for this purpose as may be requested.
VCU reserves the right to inspect Offeror's physical facilities prior to award to satisfy questions
regarding the Offeror's capabilities. VCU further reserves the right to reject any Proposal if the

evidence submitted by, or investigations of, such Offeror fails to satisfy VCU that such Offeror is
properly qualified to carry out the obligations of the Contract and to provide the services and/or

furnish the goods contemplated therein. :

L. TESTING AND INSPECTION: VCU reserves the right to conduct any tesbt/i'nspection it may deem
advisable to assure goods and services conform to the specifications.

M. ASSIGNMENT OF CONTRACT A Contract shall not be assignable by the Contractor in whole or in
part without the written consent of the VCU Director of Procurement Services.

N. CHANGES TO THE CONTRACT: Changes can be made to the Contract in any cone of the followmg
ways: .

1. The parties may agree in writing to modify the scope of the Contract. An increase or decrease
in the price of the Contract resulting from such modification shall be agreed to by the parties
as a part of their written agreement to modify the scope of the Contract. '

2, The VCU Procurement Services Department may order changes within the general scope of
the Contract at any time by written notice to the Contractor. Changes within the scope of the
_contract include, but are not limited to, things such as services to be performed, the method of
packing or shipment, and the place of delivery or installation. The Contractor shall comply-
with the notice upon receipt. The Contractor shall be compensated for any additional costs
incurred as the result of such order and shall give VCU a credit for any savings. Said
- compensation shall be determined by one of the following methods:

a) By mutual agreement between the parties in writing; or

b) By agreeing upeon a unit price or using a unit price set forth in the Contract, if the work

- - to be done can be expressed in units, and the Contractor accounts for the number of

units of work performed, subject to the VCU’s right to audit the Contractor's records
and/or to deterniine the correct number of units independently; or

c) By ordering the Contractor to proceed with the work and keep a record of all costs
incurred and savings realized. A markup for overhead and profit may be allowed if .
provided by the Contract. The same markup shall be used for determining a decrease in
price as the result of savings realized. The Contractor shall present VCU with ail
vouchers and records of expenses incurred and savings realized. VCU shall have the
right to audit the records of the Contractor as it deems necessary to determine costs or

. savings. Any claim for an adjustment in price under this provision must be asserted by
written notice to VCU within thirty (30) days from the date of receipt of the written
order from VCU. If the parties fail to agree on an amount of adjustment, the question of
an increase or decrease in the Contract price or time for performance shall be resolved
in accordance with the procedures for resolving disputes provided by the Disputes
Clause of this Contract or, if there is none, in accordance with the disputes provisions of
the Commonwealth of Virginia’s Purchasing Manual for Institutions of Higher Education
and Their Vendors, Neither the existence of a claim or a dispute resolution process,
litigation or any other pl"DVlSlOH of this Contract shall excuse the Contractor from
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pr;omptly complying with the changes ordered by the VCU Procurement Service Office
or with the performance of the Contract generally. :

0. DEFAULT: In case of failure to deliver goods or'services in accordance with the Contract terms and

" conditions, VCU after due oral or written notice, may procure them from other sources and hold the

Contractor responsible for any resulting additional purchase and administrative costs. This remedy
“shall be in addition to any other remedies which VCU may have in law or equity.

P.- USE OF BRAND NAMES: Unless otherwise provided in this RFP, the name of a certain brand, make
or manufacturer does not restrict Offerors to the specific brand, make or manufacturer named, 'but,
. conveys the general style, type, character, and quality of the article desired. Any article, which the
public body, in its sole discretion, determines to be the equal of that specified, considering quality,
workmanship, economy of operation, and suitability for the purpose intended, shall be accepted:
The Offeror is responsible to clearly and specifically identify the product being offered and to
provide sufficient descriptive literature, catalog cuts and technlcal detail to enable VCU to
determine if the product offered meets the requirements of the ‘solicitation. This is required even if
offering the exact brand, make or manufacturer specified. Unless the Offeror clearly indicates in its
proposal that the product offered is an "equal” product, such proposal will be considered to offer
the brand name product referenced in the RFP, )

Q. TRANSPORTATION AND PACKAGING: By submitting their Proposals, all Offerors certify and
warrant that the price offered for FOB Destination includes only the actual freight rate costs at the
lowest and best rate and is based upon the actual weight of the goods to be shipped. Except as -
otherwise specified herein, standard commercial packaging, packing and shipping containers shall
be used. All shipping containers shall be legibly marked or labeled on the outside with purchase
order number, commodity description, and quantity. Further, Offeror shall bear the risk of loss until
the goods and equipment until VCU accepts Delivery of them.

R. INSURANCE: By signing and submitting a Proposal under this RFP, the Offeror certifies that if
awarded the Contract, it will have the following insurance coverages at the time the Contract is
awarded. For construction contracts, if any Subcontractors are involved, the subcontractor will
have workers’ compensation insurance in accordance with §§ 2.2-4332 and 65.2-800 et seq. of the
Code of Virginia, The Offeror further certifies that the Contractor and any Subcontractors will
maintain these insurance coverages during the entire term of the Contract and that all insurance
coverage will be provided by insurance companies autharized to sell insurance in Virginia by the
Virginija State Corporation Commission.

\

Minimum Insurance Covefages and Limits Required for Most Contracts:

1. Worker's Compensation - Statutory requirements and benefits. Coverage is compulsory for
employers of three or more employees, to include the employer. Contractors who fail to notify
VCU of increases in the number of employees that change their workers’ compensation
requirements under the. Code of Virginia during the course of the Contract shall be in
nencompliance with the Contract. -

2. Employers Liability - $100,000.

3. Commercial General Liability - $1,000,000 per occurrence. Commercial General Liability is to
include bodily injury and property damage, personal injury and advertising injury, products
and completed operations coverage. VCU must be named as an additional insured and so
endorsed on the policy. :
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4. Automobile Liability - $1,000,000 per occurrence. (Only used if motor vehicle is to be used in
the contract.) ,

S. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a
contract as a result of this RFP, VCU will publicly post such notice electronically at .
http://www.eva.virginia.gov for a minimum of ten {10) days .

T. DRUG-FREE WORKPLACE: During the performance of this Contract, the Contractor agrees to (i)
provide a drug-free workplace for the Contractor's employees; (ii) post in conspicuous places,
available to employees and applicants for employment, a statement notifying employees that the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a contralled substance
or marijuana is prohibited in the contractor’s workplace and specifying the actions that will be

" taken against employees for violation of such prohibition: (iif) state in all solicitations or
advertisements for employees placed by or on hehalf of the Contractor that the Contractor
maintains a drug-free workplace: and (iv) include the provisions of the foregoing clauses in every
Subcontract or purchase order of over $10,000, so that the provnsxons will be binding upon each
Subcontractor and/ or Vendor

For the purpases of this section, “drug-free workplace” means a site for-the performance of work

done in connection with a specific Contract awarded to a Contractor, the employees of whom are

prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession
" or use of any controlled substance or marijuana during the performance of the Contract.

U. NONDISCRIMINATION OF CONTRACTORS: A Bidder, Offeror, or Contractor shall not be
discriminated against in the solicitation or award of this Contract because of race, religion, color,
 sex, national origin, age, disability, or against faith-based organizations or any other basis
prohibited by state law rélating to discrimination in employment. If the award of this Contract is
made to a faith-based organization and an individual, who applies for or receives goods, services, or
disbursements provided pursuant to this Contract objects to the religious character of the faith-
based organization from which the individual receives or would receive the goods, services, or
disbursements, the public body shall offer the individual, within a reasonable period of time after
the date of his objection, access to equivalent goods, services, or dlsbursements from an alternative

" provider.

V. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND ORDERS: The eVA
Internet electronic procurement solution, website portal www.eVA.virginia.gov, streamlines and
automates government purchasing activities in VCU. The eVA portal is the gateway for vendors ta .

) conduct business with VCU Institution and other public bodies. All Vendors desiring to provide

- goods and/or services to VCU shall participate in the eVA Internet e-procurement solution by -

‘completing the free eVA Vendor Registration. All Bidders or Offerors must register in eVA and pay

the Vendor Transaction Fees specified below; failure to register will result in the bid/proposal
being rejected.

Vendor Transaction Fees are determined by the date the original purchase order is issued and are
as follows:

1. For orderé issued July 1, 2014 and after, the Vendor Transactio;i Feeis:
- a)  DSBSD-certified Small Businesses: 1%, capped at $500 per order.

b)  Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per
order.
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2. For orders issued July 1, 2014 the vendor transaction fees can be found at
www.eVA.virginia.gov .

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Departmen‘t

‘of General Services, approximately thirty (30) days after the corresponding purchase order is

issued and payable thirty {30) days after the invoice date Any adjustments (mcreases /decreases)
will be handled through purchase order changes.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA). The Selected Offeror/Vendor
acknowledges that for the purposes of this Contract it will be designated as a “school official” with
“legitimate educational interests” in the University education records, as those terms have been
defined under FERPA and its implementing regulations, and the Selected Firm/Vendor agrees to
abide by the limitations and requirements imposed on school officials. Selected Firm/Vendor will
use the education records only for the purpose of fulfilling its duties under this Contract for
University’s and its students’ benefit, and will not share such data with or disclose it to any third
party except as provided for in thls Contract, requ1red by law, or authorized in writing by the
University.

XII. SPECIAL TERMS AND CONDITIONS:

A.

ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting
from this proposal, no indication of such sales or services to Virginia Commonwealth University will
be used in product literature or advertising. The Contractor shall not state in any of the advertising -
or product literature that the Commonwealth of V]rglma or any agency or institution of the
Commonwealth has purchased or uses its products or services.

AUDIT: The Contractor shall retain all books, records, and other documents relative to this contract
for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever
is sooner. The agency, its authorized agents, and/or State auditors shall have full access to and the
right to examine any of said materials during said period.

AVAILABILITY OF FUNDS: - It is understood and agreed between'thc_e parties herein that the agency
shall be bound hereunder only to the extent of the funds available or which may hereafter become
available for the purpose of this agreement.

PROPOSAL ACCEPTANCE PERIOD: Any proposal in response to this solicitation shall be valid for
sixty (60) days. At the end of the sixty (60) days, the proposal may be withdrawn at the written

- request of the Offeror. If the proposal is not withdrawn at that time it remains in effect until an

award is made or the solicitation is cancelled.

PROPOSAL PRICES: Proposal prices shall be in the form of a firm unit price for each item during the
contract period.

CANCELLAT]ON OF CONTRACT: The purchasing agency reserves the right to cancel and terminate

any resulting contract, in part or in whole, without penalty, upon sixty (60) days written notice to
the Contractor. In the event the initial contract period is for more than twelve (12) months, the
resulting contract may be terminated by either party, without penalty, after the initial twelve (12}
months of the contract period upon 60 days written notice to the other party. Any contract
cancellation notice shall not relieve.the Contractor of the obligation to deliver and for perform on all
outstanding orders issued prior to the effective date of cancellation.

SPECIAL EDUCATIONAL OR PROMOTIONAL DISCOUNTS: The Contractor shall extend any special
educational or promotional sale prices or discounts immediately to the Commonwealth during the
term of the contract. Such notice shall also advise the duration of the specific sale or discount price.
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- H. DRUG FREE WORKPLACE: 'I'hé Contractor acknowledges and certifies that it understands that the
~ following acts by the Contractor, its employees and /or agents performing services on state
property are prohibited:

1. The unlawful manufacture, distribution, dispensing, possession or use of alcohol or other drugs;
and

2. Any impairment or incapacitation from the use of alcohol or other drugs (except the use of drugs
for legitimate medical purposes).

3. The Contractor further acknowledges and certifies that it understands that a violation of these
prohibitions constitutes a breach of contract and may result in default action being taken by the
Commonwealth in addition to any criminal penalties that may result from such conduct.

I. EXTRA CHARGES NOT ALLOWED: The proposal price shall be for complete installation ready for
"~ Commonwealth's use, and shall include all applicable freight and installation charges; extra charges
will not be allowed. :

J. FINAL INSPECTION: At the conclusion of the work, the Contractor shall demonstrate to the
authorized owners representative that the work is fully operational and in compllance with
contract specifications and codes. Any deficiencies shall be promptly and permanently corrected by
the Contractor at the Contractor's sole expense prior to final acceptance of the work.

K. IDENTIFICATION OF PROPOSAL: The proposal packag'e should be identified as follows:

From: .
Name of Offeror _ Due Date Time
Street or Box Number RFP No.
City, State, Zip Code +4 RFP Title

Name of Contract / Purchase Officer or Buyer: Jackie Colbert
The package should be addressed as directed on Page 2 of the solicitation,

If a proposal is not clearly identified, the Offeror takes the risk that the proposal may be
inadvertently opened and the information compromised which may cause the proposal to be
disqualified. Proposals may be hand delivered to the designated location in the office issuing the
solicitation. No other correspondence or other proposals should be placed in the envelope.

LATE PROPOSALS: To be considered for selection, proposals must be received by the issuing office
by the designated date and hour. The official time used in the receipt of propasals is that time on .
the automatic time stamp machine in the issuing office. Proposals received in the issuing office
after the date and hour designated are automatically disqualified and will not be considered. The
University is not responsible for delays in the delivery of mail by the U.S. Postal Service, private
couriers, or the intrauniversitv mail system, It is the sole responsibility of the Offeror to insure that

its proposal reaches the issuing office by the designated date and hour,

L. INDEMNIFICATION: Contractor agrees to indemnify, defend arid_ hold harmless the Commonwealth
of Virginia, its officers, agents, and employees from any claims, damages and actions of any kind or
nature, whether at law or in equity, arising from or caused by the use of any materials, goods, or -
equipment of any kind or nature furnished by the Contractor/any services of any kind or nature
furnished by the Contractor, provided that such liability is not attributable to the sole negligence of
the using agency or to failure of the using agency to use the materials, goods, or equipment in the
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manner already arid permanently described by the Contractor on the materials, goods, or
‘ equipment delivered. -

-

M. LIMITATION OF LIAB[LITY: To the maximum extent permitted by applicable law, the Contractor
will not be liable under this contract for any indirect, incidental, special or consequential damages,
or damages from loss profits, revenue, data or use of the supplies, equipment and/or services
delivered under this contract. This limitation of liability will not apply, however, to liability arising. -
from: (a) personal injury or death; (b) defect or deficiency caused by willful misconduct or
negligence on the part of the Contractor; or {¢) circumstances where the contract expressly
provides a nght to damages, indemnification or reimbursement.

N. PRIME CONTRACTOR RESPONSIBILITIES: The Contractor shall be respon51ble for completely
supervising and directing the work under this contract and all sibcontractors that he may utilize,
using his best skill and attention. Subcontractors who perform work under this contract shall be
responsible to the prime Contractor. The Contractor agrees that he is as fully responsible for the

~ acts and omissions of his subcontractors and of persons employed by them as he is for the acts and
omissions of his own employees. '

0. RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth for four (4)
successive one (1) year periods under the terms and conditions of the original contract except as
stated in 1. below. Price increases may be negotiated only at the time of renewal. Written notice of
the Commaonwealth's intention to renew should be provided approx1mately 60 days prior to the
expiration date of each contract period:

1. Ifthe Commonwealth elects to exercise the option to renew the contract for an additional one
(1) - year period, the contract price(s} for the additional one (1) year shall not exceed the
contract price(s) of the previous contract period increased /decreased by more than the
percentage increase/decrease of the All Items category of the CPI-W section of the Consumer
Price Index of the United States Bureau of Labor Statistics for the latest twelve months for which

_statistics are available. : .

P. SUBCONTRACTS: No portion of the work shall be subcontracted without prior written consent of
the purchasing agency. In the event that the Contractor desires to subcontract some part of the
work specified herein, the Contractor shall furnish thepurchasing agency the names, qualifications
and experience of their proposed subcontractors. The Contractor shall, however, remain fully liable
and responsible for the work to be done by its subcontractor(s) and shall assure compliance with
all requifernents of the contract. :

Q. WARRANTY (COMMERCIAL): The Contractor agrees that the supplies or services furnished under
any award resulting from this solicitation shall be covered by the most favorable commercial
warranties the Contractor gives any customer for such supplies or services and that the rights and
remedies provided therein are in addition to and do not limit those available to the Commonwealth
by any other clause of this sohmtatwn A copy of this warranty should be furmshed with the
proposal.- : :

R. POLICY OF EQUAL EMPLOYMENT: Virginia Commonwealth University is an equal
opportumty/afﬁrmatlve action employer. Women, Minorities, persons with disabilities are
encouraged to apply. The University encourages all vendors to establish and maintain a policy to
insure equal opportunity employment. To that end, Offerors should submit along with their

“proposals, their policy of equal employment

'S. eVA BUSINESS-TO-GOVERNMENT CONTRACTS AND ORDERS: The sohc1tat10n/contract will result
in purchase order(s) with the eVA transaction fee specified below assessed for each crder.

1. Forordersissued July 1, 2011 thru June 30, 2013, the Vendoi‘ Transaction Fee is:
a) DSBSD-certified Small Businesses: 0.75%, Capped at $500 per order.
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b) Businesses that are not DSBSD-certified Small Businesses: 0.75%, Capped at $1,500 per
' order.

2. Fororders issh,ed July 1, 2013, and after, the Vendor Transaction Feé is:
a) DSBSD-certified Small Businesses: 1%, Capped at $500 per order.
b) Businesses that are not DSBSD-certified Small Businesses: 1%, Capped at $1,500 per order

The specified vendor transaction fee will be invoiced, by the Commonwealth of Vlrglma
Department of General Services, appr0x1mately 30 days after the corresponding purchase
order is issued and payable 30 days after the invoice date. Any adjustments
(increases/decreases) will be handled through purchase order changes.

The eVA Internet electronic procurement solution, website portal www.eva.virginia.gov,
streamlines and automates government purchasing activities in the Commonweaith. The
portal is the gateway for vendors to conduct business with state agencies and public bodies.

Vendors desiring to provide goods and /or services to the Commonwealth shall participate .
in the eVA Internet e-procurement solution and agree to comply with the following: If this
solicitation is for a term contract, may provide an electronic catalog (price list) or index
page catalog for items awarded. The format of this electronic ¢atalog shall conform to the
eVA Catalog Interchange Format (CIF) Specification that can be accessed and downloaded
from www.eVA.virginia.gov. Contractors should email Catalog or Index Page information to
eVA-catalog-manager@dgs.virginia.gov.

T. GRAMM-LEACH-BLILEY ACT: The Contractor shall comply with the Act by 1mplementmg and
maintaining appropriate safeguards to protect and prevent unauthorized release of student,
faculty and staff nonpublic information. Nonpublic information is defined as social security
numbers, or financial transactions, bank, creditand tax information.

U. DETERMINATION OF RESPONSIBILITY: The Contract will be awarded to the responsive and
responsible Offeror with a Proposal, conforming to the RFP, will be most advantageaous to VCU,
technical and financial factors considered. A responsible Offeror is one who affirmatively
demonstrates to VCU that it has adequate financial resources and the requisite capacity, capability,
and facilities to perform the Contract, has a satisfactory record of performance on other
comparable projects, has a satisfactory record of integrity and business ethics, and is otherwise
qualified and eligible to receive award under the solicitation and laws and regulations applicable
to the procurement. VCU reserves the right to investigate the capabilities of Offeror, confirm any
part of the information furnished by an Offeror, and require other evidence to determine that the
Offeror is responsible.

V. REJECTION OF PROPOSALS & WAIVER OF MINOR INFORMALITIES/TRREGULARITIES: VCU

reserves the right to reject any or all Proposals in part or in total for any reason, to accept any
Proposal if considered best for its interest, and to waive informalities and minor irregularities in
'Proposals received, commensurate with best public procurement practices.

W.PROTEST: Any Offeror who desires to protest the award or decision to award a Contract shall
submit the protest in writing to:’

Director of Procurement Services
Virginia Commonwealth University
912 West Grace, 5t Floor

- Richmond, VA 23284

VCU will announce the award utilizing the Commonwealth of Virginia's e-Procurement system
(eVA] The protest must be received no later than ten (10) days after the award or the
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- announcement of the decision to award, whichever accurs first. However, if the protest of any
actual or potential Offeror depends in whole or in part upon information .contained in public
records pertaining to the procurement transaction that are subject to inspection under the Rules
Governing Procurement of Goods, Services, Insurance, and Construction by a Public Institution of
Higher Education of the Commonwealth of Virginia Governed by Subchapter 3 of the Restricted
Higher Education Financial and Administrative Operations Act, Chapter 4.10 (§23-38.88 et seq)
of Title 23 of the Code of Virginia, §34, then the time within which the protest shall be submitted ..
shall expire ten (10) days after those records are available for inspection by such Offeror under -
§34, or at such later time as prowded in this section. :

VCU Notlces of Award(s) or NOthES of Intent to Award may be accessed electromcally at
. http://www.eva.virginia.gov.

No protest shall lie for a claim that the selected Offeror is not a responsible Offeror.
The written protest shall include ﬂie basis fml' the protest and relief sought.

The VCU Director of Procurement Services shall issue a.decision in writing within ten (10) days of
receipt stating the reasons for the action taken, This decision shall be final unless the Offeror’
appeals within ten (10) days of receipt of the written decision by instituting legal action as
p,rovided in Section 54 of the Governing Rules.

. Nothmg in thls paragraph shall be construed to permit a proposer to challenge the validity of the
_ terms or condltmns of the RFP.

“Days” as used in this paragraph refer to calendar days. If‘a deadline falls on a Saturday or .
Sunday, the next business day shall be considered to be the deadline.

XIIl. SPECIAL TERMS AND CONDITIONS INFORMATION TECHNOLOGY:

A. QUALIFIED REPAIR PERSONNEL: All warranty or maintenance services to be performed on the
items specified in this solicitation as well as any associated hardware or software shall be
performed by qualified technicians properly authorized by the manufacturer to perform such
services. The Commonwealth reserves the right to require proof of ceruf cation prior to award
and at any time during the term of the contract. :

B. SOURCE CODE: In the event the contractor ceases to maintain experienced staff and the resources
needed to provide required software maintenance, the Commonwealth shall be entitled to have
use, and duplicate for its own use, a copy of the source code and associated documentation for the
software products covered by the contract. Until such time as a complete copy of such material is
provided, the Commonwealth shall have exclusive right to possess all physical embodiments of
such contractor owned materials. The rights of the Commonwealth in this respect shall survive for
a period of twenty years after the expiration or term-inatiqn of the contract. All lease and royalty
fees necessary to support this right are included in the initial license fee as contained in the pricing
schedule.

_C. SOFTWARE UPGRADES: The Commonwealth shall be entitled to any and all upgraded versions of
the software covered in the contract that becomes available from the contractor. The maximum
charge for upgrade shall not exceed the total difference between the cost of the Commonwealth's
current version and the price the contractor sells or licenses the ‘upgraded software under similar

. circumstances.

D. THIRD PARTY ACQUISITION OF SOFTWARE: The contractor shall notify the procuring agency in
writing should the intellectual property, associated business, or all of its assets be acquired by a
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third party. The contractor further agrees that the contract’s terms and conditions, including any -
and all license rights and related services, shall not be affected by the acquisition. Prior to.
completion of the acquisition, the contractor shall obtain, for the Commonwealth's benefit and
deliver thereto, the assignee’s agreement to fully honor the terms of the contract.

E. TITLE OF SOFTWARE: By submitting a bid, the bidder represents and warrants that it is the sole
. owner of the software or, it not the owner, that it has received all legally required authorizations
from the owner to license the software, has the full power to grant the rights required by this
solicitation, and that neither the software nor its use in accordance with the contract will violate or '
infringe upon any patent, copyrlght trade secret, or any other property rights of another person or

organization. :

F. WARRANTY AGAINST SHUTDOWN DEVICES: The contractor warrants that the eqmpment and
software provided under the contract shall not contain any lock, counter, CPU references, virus,
~ worm, or other device capable of halting operations or erasing or altering data or programs.
Contractor further warrants that neither it, nor its agents, employees, 6r subcontractors shall
insert any shutdown device following delivery of the equipment and software.

G. SECTION 508 C_OMPLIANCE: All information technology which, pursuant to this Contract, is

purchased or upgraded by or for the use of any Commonwealth agency or institution or political
subdivision of the Commonwealth (the “Technology”) shall comply with Section 508 of the
Rehabilitation Act (29 U.S.C. 794d), as amended. If requested, the Contractor must provide a
detailed explanation of how compliance with Section 508 of the Rehabilitation Act is achieved and
a validation of concept demonstration. The requirements of this Paragraph along with the Non-
‘Visual Access to Technology Clause shall be construed to achieve full compliance with the
Information Technology Access Act, §§ 2.2-3500 through 2.2-3504 of the Code of Virginia.

H NONVISUAL ACCESS TO TECHNOLOGY: Al information technology which, pursuant to this
. Agreement, is purchased or upgraded by or for the use of any State agency or institution or
political subdivision of the Commonwealth {the "Technology”) shall comply with the following
nonvisual access standards from the date of purchase or upgrade until the expiration of this
Agreement: ' :

1. effective, interactive control and use of the Technology shall be readﬂy achievable by nonvisual
means;

2. the Technology equipped for nonvisual access shall be compatible with information technology :
" used by other individuals with whom any blind or visually impaired user of the Technology
interacts; :

3. nonvisual access technology shall be integrated into any networks used to share
communications among employees, program participants or the public; and

4, the technology for nonvisual access shall have the capability of providing equivalent access-by -
" nonvisual means to telecommunications or other mterconnected network services used by
persons who are not blind or visually impaired. '

Compliance with the foregoing nonvisual access standards shall not be required if the head of the.
using agency, institution or political subdivision determines that (i) the Technology is not available
with nonvisual access because the essential elements of the Techno]ogy are visual and (ii)
nonvisual equivalence is not available.

Installation of hardware, software, or peripheral devices used for nonvisual access is not required
when the Technology is being used exclusively by individuals who are not blind or visually
impaired, but applications programs and underlying operating systems -(including the format of
the data) used for the manipulation and presentation of information shail permit the installation
and effective use of nonvisual access software and perlpheral devices.
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If vrequested,_,,the Contractor must provide a detailed explanation of how compliance with the
foregoing nonvisual access standards is achieved and ajvalidation of concept demonstration.

The requiremeﬁts of this Paragraph shall be construed to achieve full compliance with the
Information Technology Access Act, §§ 2.1-807 through 2.1-811 of the Code of Virginia.

I. DATA AND INTELLECTUAL PROPERTY PROTECTION:

1. Definitions

a.

b.

“End User” means the individuals authorized by the University to access and use the
Services provided by the Selected Firm/Vendor under this agreement.

“Personally Identifiable Information” includes but is not limited to: personal identifiers
such as name, address, phone number, date of birth, Social Security number, and student or
personnel identification number; “personal information” as defined in Virginia Code section
18.2-186.6 and for any successor laws of the Commonwealth of Virginia; personally
identifiable information contained.in student education records as that term is defined in
the Family Educational Rights and Privacy Act, 20 USC 1232g; “medical information” as
defined in Virginia Code Section 32.1-127.1:05; “protected health information” as that term
is defined in the Health Insurance Portability and Accountability Act, 45 CFR Part 160.103;
nonpublic personal information as that term is defined in the Gramm-Leach-Bliley Financial
Modernization Act of 1999, 15 USC 6809; credit and debit card numbers and for access
codes and other cardholder data and sensitive authentication data as those terms are

" defined in the Payment Card Industry Data Security Standards; other financial account

numbers, access codes, driver’s license numbers; and state- or federal- ldentlflCElt]OIl
numbers such as passport, visa or state identity card numbers.

. “Securely Destroy” means taking actions that render data written on physical (e.g.,

hardcopy, microfiche, etc.) or electronic media unrecoverable by both ordinary and

~ extraordinary means. These actions must meet or exceed those sections of the Natlonal

Institute of Standards and Technology [NIST) SP 800-88 guidelines relevant to data
categorized as high security.

“Security Breach” means a security-relevant event in which the security of a system or
procedure used to create, obtain, transmit, maintain, use, pracess, store or dispose of datais
breached, and in which University Data is exposed to unauthorized disclosure, access,

_alteration, or use.

“Services” means any goods or services acquired by the University from the Selected
Firm/Vendor.

“University Data” includes all Personally Identifiable Information and other information
that is not intentionally made generally available by the University on public websites or
publlcatlons, mc]udmg but not [imited to business, administrative and fi nancla] data,
intellectual property, and patient; student and personnel data.

2. Rights and License in and to the University Data

The parties agree that as between them, all rights including all intellectual property rights in
and to University Data shall remain the exclusive property of the University, and Selected
Firm/Vendor has a limited, nonexclusive license to use these data as provided in this .
agreement solely for the purpose of performing its obligations hereunder. This agreement
does not give a party any rights, implied or otherwiss, to the other’s data, content, or
intellectual property, except as expressly stated in the agreement.

3.

Intellectual Property Disclosure/Rights

Unless expressly agreed to the contrary in writing, all goods, products, materials,
documents, reports, writings, video images, photographs or papers of any nature
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4.

5.

including software or computer images prepared by Selected Firm/Vendor (or its
subcontractors) for the University will not be disclosed to any other person or entity
without the written permission of the University.

Selected Firm/Vendor warrants to the University that the University will own all rights,
title and interest in any intellectual property created for the University as part of the
performance of this agreement and will have full ownership and beneficial use thereof,
free and clear of claims of any nature by any third party including, without limitation,
copyright ar patent infringement claims. Selected Firm/Vendor agrees to assign and
hereby assigns all rights, title, and interest in any and all intellectual property created for
the University as part of the performance of this agreement to the University, and will

. execute any future assignments or other documents needed for the University to

document, register, or otherwise perfect such rights. Nothmg in this section is, however,
intended to or shall be construed to apply to existing intellectual property created or’
owned by the vendor that the University is licensing under this agreement. For avoidance
of doubt, the University asserts no intellectual property ownership under this clause to
any pre-existing intellectual property of the vendor, and seeks ownership rights only to
the extent Vendor is being engaged to develop certain intellectual property as part of its
services for the University.

Notwithstanding the foregoing, for research collaboration pursuant to subcontracts under
sponsored research agreements administered by the University's Office of Sponsared
Programs, intellectual property rights will be governed by the terms of the grant or
contract to the University to the extent such grant or contract requlres intellectual
property terms to apply to subcontractors.

Data Privacy

d.

Selected Firm /Vendor will use University Data only for the purpose of fulfilling its duties
under this agreement and will not share such data with or disclose it to any third party
without the prior written consent of the University, except as requiired by this agreement
or as otherwise required by law.

University Data will not be stored outside the United States without prior written consent
from the University,

- Selected Firm /Vendor will provide access to University Data only to its employees and

subcontractors who need to access the data to fulfill Selected Firm/Vendor obligations
under this agreement. Selected Firm/Vendor will ensure that employees who perform

~ work under this agreement have read, understood, and received appropriate instruction

as to how to comply with the .data protection provisions of this agreement.

The following provision applies only if Selected Firm/Vendor will have access to the
Univérsity’s education records as defined under the Family Educational Rights and
Privacy Act (FERPA): The Selected Firm/Vendor acknowledges that for the purposes of
this agreement it will be designated as a “school official” with “legitimate educational
interests” in the University education records, as those terms have been defined under
FERPA and its implementing regulations, and the Selected Firm/Vendor agrees to abide
by the limitations and requirements imposed on school officials. Selected Firm/Vendor -
will use the education records only for the purpose of fulfilling its duties under this
agreement for University’s and its End User’s benefit, and will not share such data with or
disclose it to any third party except as provided for in this agreement, required by law, or
authorized in writing by the University.

Data Security

a. Selected Firm/Vendor will store and process University Data in accordance with

commercial best practices, including appropriate administrative, physical, and technical
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safeguards to secure such data from unauthorized access, disclosure, alteration, and use.
Such measures will be no less protective than those used to secure Selected
Firm/Vendor's own data of a similar type, and in no event less than reasonable in view of
"the type and nature of the data involved. Without limiting the foregoing, Selected
Firm/Vendor warrants that all electronic University Data will be encrypted in
transmission (including via web interface) in accordance with industry best practices
commensurate to the sensitivity of the information; such as controls outlined in the
Moderate or High control baselines in the latest version of National Institute of Standards
and Technology Special Publication 800-53.

b. If the Selected Firm/Vendor stores Personally Identifiable Information as part of this
agreement, the Selected Firm/Vendor warrants that the information will be stored in
accordance with industry best practices commensurate to the sensitivity of the
information; such as controls outlined in the Moderate or High control baselines in the
latest version of National Inst1tute of Standards and Technology Special Pubhcatmn 800-

'53.

¢. Selected Firm /Vendor will use industry- -standard and up-to-date security tools and
technologies such as anti-virus protections and intrusion detection methods in providing
Services under this agreement.

Employee Background Checks and Quéliﬁcations

Selected Firm/Vendor shall ensure that its employees who will have potential access to
University Data have passed appropriate, industry standard, background screening and .
possess the qualifications and training to comply with the terms of this agreement.

Data Authenticity and Integrity

Selected Firm/Vendor will take reasonable measures, including audit trails, to protect

" University Data against deterioration or degradation of data quality and authenticity. The

Selected Firm will be responsible during the terms of this agreement, unless otherwise
specified elsewhere in this agreement, for converting and migrating electronic data as often
as necessary so that information is not lost due to hardware, software, or media
obsolescence or deterioration. :

‘Security Breach

a. Response. Upon becoming aware ofa Securlty Breach, or of circumstanices that are
reasonably understood to suggest a llkely Security Breach, Selected Firm/Vendor will
timely notify the University consistent with applicable state or federal laws, fully .
investigate the incident, and cooperate fully with the University’s investigation of and
respanse to the incident. Except as otherwise required by law, Selected Firm /Vendor
will not provide notice of thie incident directly to individuals whose Personally
Identifiable Information was involved, regulatory agencies, or other entities, without
prior written permission from the University. :

b. Liability.

1} If Selected Firm/Vendor must under this agreement create, obtain, transmit, use,
maintain, process, or dispose of the subset of University Data known as Personally
Identifiable Information, the following provisions apply. In addition to any other
remedies available to the University under law or equity, Selected Firm/Vendor will

- reimburse the University in full for all costs incurred by the University in
investigation and remediation of any Security Breach caused by Selected
Firm /vendar, including but not limited to providing notification to individuals whose
Personally Identifiable Information was compromised and to regulatory agencies or
other entities as required by law or contract; providing one year’s credit monitoring
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to the affected individuals if the Personally Identifiable Information exposed during
the breach could be used to commit financial identity theft; and the payment of Jegal

" fees, audit costs, fines, and other fees imposed by regulatory agencies or contracting
partners as a result of the Security Breach. '

2) If Selected Firm/Vendor will NOT under this agreement create, obtain, transmit, use,
maintain, process, or dispose of the subset of University Data known as Personally
Identifiable Information, the following provisions apply. In addition to any other

" remedies available to the University under law or equity, Selected Firm /Vendor will
reimburse the University in full for all costs reasonably incurred by the University in
investigation and remediation of any Security Breach caused by Selected
Firm/vendor.

9. Response to Legal Orders, Demands or Requests for Data

d.

b.

10.

Except as otherwise expressly prohibited by law, Selected Firm/Vendor will:

» immediately notify the University of any subpoenas, warrants, or other legal orders,
demands or requests received by Selected Firm/Vendor seeking University Data;

= consult with the University regarding its response;

= cooperate with the University’s reasonable requests in connection with efforts by the
" University to intervene and quash or modify the legal arder, demand or request; and

« upon the University's requesf, provide the University with a copy of its response.

If the University receives a subpoena, warrant, or other legal order, demand {including
request pursuant to the Virginia Freedom of Information Act) or request seeking
University Data maintained by Selected Firm/Vendor, the University will promptly
provide a copy to Selected Firm /Vendor. Selected Firm/Vendor will promptly supply the
University with copies of data required for the University to respond, and will cooperate

. with the University’s reasonable requests in connection with its response.

Data Transfer Upon Termination or Expiration'

a. Upon termination or expiration of this agreement, Selected Firm/Vendor will ensure that .

all University Data are securely returned or destroyed as directed by the University in its
sole discretion. Transfer to the University or a third party designated by the University
-shall oceur within a reasonable period of time, and without significant interruption in
service. Selected Firm/Vendor shall ensure that such transfer/migration uses facilities
and methods that are compatible with the relevant systems of the University or its
transferee, and to the extent technologically feasible, that the University will have
reasonable access to University Data during the transition. In the event that the
University requésts destruction of its data, Selected Firm/Vendor agrees to Securely
Destray all data in its possession and in the possession of any subcontractors or agents to
which the Selected Firm/Vendor might have transferred University data. The Selected
Firm/Vendor agrees to provide documentation of data destruction to the University.

Selected Firm/Vendor will notify the University of impending cessation of its business
"and any contingency plans. This includes immediate transfer.of any previously escrowed
assets and data and providing the University access to Selected Firm/Vendor’s facilities
to remove and destroy University-owned assets and data. Selected Firm/Vendor shall
implement its exit plan and take all necessary actions to ensure a smooth transition of
service with minimal disruption to the University. Selected Firm/Vendor will also
provide a full inventory and configuration of servers, routers, other hardware, and
software involved in service delivery along with suppaorting documentation, indicating *
which if any of these are owned by or dedicated to the University. Selected
Firm/Vendor will work closely with its successor to ensure a successful transition to the
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new equipment, with minimal downtime and effect on the University, all such work tobe .
coordinated and performed in advance of the formal, final transition date. ' -

11. - Audits

12.

13.

a. The University reserves the right in its sole discretion to perform audits of Selected
Firm/Vendor at the Unjversity’s expense to ensure compliance with the terms of this
agreement. The Selected Firm/Vendor shall reasonably cooperate in the performance of
such audits. This provision applies to all agreements under which the Selected
Firm/Vendor must create, obtain, transmit, use, mamtam, process, or dlSpOSE of

"University Data.

b. If the Selected Firm/Vendor must under this agreement create, obtain, transmit, use,
maintain, process, or dispose of the subset of University Data known as Personally
Identifiable Information or financial or business data which has been identified to the
Selected Firm/Vendor as having the potential to affect the accuracy of the University’s
financial statements, Selected Firm/Vendor w11] at its expense conduct or have
conducted at least annually a:

« American Institute of CPAs Service Organization Controls (SOC 2) Type 11 audit, or
other security audit with audit objectives deemed sufficient by the University, which
attests the Selected Firm/Vendor’s security policies, prpcedures and controls;

+ vulnerability scan of Selected Firm/Vendor’s electronic systems and facilities that
are used in any way to deliver electronic services under this agreement; and

« formal penetration test of Selected Firm/Vendor's electronic systems and facilities
that are used in any way to deliver electronic services under this agreement,

Additionally, the Selected Firm/Vendor will provide the University upon request the
results of the above audits, scans and tests, and will promptly modify its security
measures as needed based on those results in order to meet its obligations under tliis
" agreement. The University may require, at University expense, the Selected
Firm/Vendor to perform additional audits and tests, the results of which will be
" provided promptly to the University.

Compliance

a, Selected Firm/Vendor will comply with all applicable laws and industry standards in
performing services under this agreement. Any Selected Firm/Vendor personnel
visiting the University's facilities will comply with all applicable University policies
regarding access to, use of, and conduct within such facilities. The University will
provide copies of such policies to Selected Firm/Vendor upon request.

b. Selected Firm/Vendor warrants that the service it will provide to.the UmverSIty is fully
compliant with relevant laws, regulations, and guldance that may be applicable to the
service, such as: the Family Educational Rights and Privacy Act (FERPA), Health
Insurance Portability and Accountability Act (HIPAA) and Health Information
Technology for Economic and Clinical Health Act (HITECH), Gramm-Leach-Bliley

. Financial Modernization Act (GLB), Payment Card Industry Data Security Standards
(PCI-DSS), Americans with Disabilities Act (ADA), Federal Export Administration
Regulations, and Defense Federal Acquisitions Regulations.

¢. [fthe Payment Card Industry Data Security Standards (PCI-DSS) are applicable to the
* Selected Firm/Vendor service provided to the University, the Selected Firm/Vendor
. will, upon written request, furnish proof of compliance with PCI-DSS within 10 business
days of the request.

No End User agreements
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This agreement is the entire agreement between the University (including University
employees and other End Users) and the Selected Firm/Vendor. In the event that the
Selected Firm/Vendor enters into terms of use agreements or other agreements or
understandings, whether electronic, click-through, verbal or in writing, with University
employees or ather End Users, such agreements shall he null, void and without effect, and
the terms of this agreement shall apply.

14, Survival

The Selected Firm/Vendor’s obligations under Section XIII, Item . (DATA AND ,
INTELLECTUAL PROPERTY PROTECTION) shall survive termination of this agreement until
all University Data has been returned or' securely destroyed.

XIV. CONTRACT ADMINISTRATION:

Upon award of the contract VCU shall designate, in writing, the name(s) of the Contract
Administrator(s) who shall work with the contractor in formulating mutually acceptable plans and
standards for the delivery, installation and on-going service and/or maintenance that may be
required.

A. . The Contract Administrator shall use all powers under the contract to enforce its faithful
performance. The Contract Administrator shall determine the amount, quality and acceptability of
work and shall decide all other questions in connection with the work.

B. All direction and orders from VCU shall be transmitted through the Contract Administrator, or his
 designee. However the Contract Administrator shall have no authority to order changes in the
work which alter the concept or scope of the work or change the basis for compensation to the
contractor

XV. ATTACHMENTS:

A: Appendix | - Participation In State Procurement Transactions Small Businesses and Businesses
Owned By Women and Minorities: . : :

http://procurement.vcu.edu/media/procurement/ Ddf/document-
library/RFP. Website Link Appendix 1.pdf
B: AppendixII - lnvdicing and Payment

http:/ Inrocurément.vcu.edu/media /procurement/pdf/document-
library/RFP_Waebsite Link Appendix 2.pdf '

C: MPC Service Area Map
D: MCV Service Area Map
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PrOcurem-e.nt Services

RFP - Addendum .

DATE: August 23, 2017

ADDENDUM NO. 1 TO ALL OFFERORS:

Reference - Request for Proposals: RFP #7666831JCV

Commodity/Title: RamSafe Transportation Management Software System
Issue Date: ~August 4, 2017 |
Proposal Due: August 30, 2017 at 11:00.AM

| Pre-Proposal Conference:  August 17, 2017 at 2:00

Revised Due Date: ‘September 13, 2017 at 11:00 AM
The above is hereby changed to read: See Attached.

NOTE: A signed acknowledgment of this addendum must be received by this office either
prior to the proposal due date and hour or attached to your proposal. Signature of this
addendum does not constitute your signature on the original proposal document. The

- original proposal document must also be signed.

Very truly yours,

Phone: (804)

Name'of Firm

Signature/Title

Date



Reference Page 2. The due date and time to submit proposals is extended. Revise
the date and time for submission of proposals for RFP #7666831.JC to the following:

_ Proposals Shall Be Received Until: September 13, 2017 at 11:00 AM EDT

Reference Page 8: Change the second bullet from the bottom of the page to the
A following:

e Shall have integration with VCU Mobile app. Should have a standalone app.

. ' ‘ , . |
Questions for Clariﬁcation_ Submitted By Potential Offerors for RFP #7666831JC

The questions submitted by pdtential offerors and the answers from VCU are
~ below. The clarifications are in bold.

- When does VCU wanf the RamSafe Transportation Management Software
System to “go live"? The RamSafe transportation management software
needs to “go live” by December 31, 2017.

May we see some APl documentation on the éteps néeded to integrate to the VCU
- mobile app with our technology? There isn't an API, we just need a mob:le friendly
‘webpage..

On-page 8, on the bottom, it states that under "administrative requirements," the firm
"shall provide APl access free of charge.” This could mean many different things.
Could you please clarify this? If there is an external APl we could use for
reporting or other integrations, there shouldn't be an extra cost’ assocnated with
us usmg |t

On page 9, under "data terminal requirements," could VCU clarify the purpose of the
data terminal? Is a hardware solution just for the purpose of geo-locating and tracking
the vehicle? This terminal will be the driver’s “to do list” of calls. Our current
system uses, handheld devices for the drivers to receive their assignments and
they are not fixed in the vehicle; and when transporting to and from the vehlcle,
we have broken several of the tablets. -

On page 10, under "optional hardware," does VCU already own card scanning
equipment that is built into the vehicles? We do not, we would like, if possible, for
this to be a built in or built on feature. We currently have VCU ID cards with
proximity chips, barcodes and magnetic swipe strips.

On page 14, under "data integrity management,” could VCU please clarify security
prevention of duplicate records? We have never encountered this problem with our
system. When one person makes a request, there shouldn't be 2 records of that .
request.

In Section 1- Purpose, the RFP says “Contract (s) to allow for cooperatlve
procurement” and explams that other institutions may elect to participate in the same


https://Questio.ns

program under independent arrangements
Please clarify:

s Why Contract (s), plural, is used here? The “s” is boilerplate to cover any
“contingencies.

» Do you intend to select multiple vendors? If so please clarify. At this pomt in

' time there is no intent to make multiple awards.

o In this context is Virginia Commonwealth University “the lead-issuing
institution” Does the lead-issuing institution the acquiring entity in this context
and as such select the vendor(s) and enter a contract and takes delivery of
system? VCU is the lead institution to establish a cooperative contract
that other Virginia public institutions, state agencies and localities can
use. VCU will only order and take delivery of the system for use on our
campuses.

‘s Where you say at the same price, do you expect a price per trip so all other
institutions may buy from same price schedule? Yes.

Price Proposal ~ Would you please provide the following information?

» What is the system used by the university currently? Ridecell

o What is the annual cost of licensing, and software maintenance? The current
purchase order for the Ridecell services is for $50,000.

» What is the overall cost to the software/system suppller'? VCuU does not have
this information. '

» Does supplier provide drivers Mobile Data Terminal as well as the monthly
wireless data? Yes.

Should the system suggest the required number of vehicles and type of vehicles
during different days and hours or is the system only required to provide reports
which may allow the management to make decision? We would like to forecast that
ourselves. We need to be able to pull reports to enable us to do that. Ifa
custom report is needed, would we be able to create that or would we need
help in doing that from your firm? If help is needed, would there be a charge
(how much)? Please add any cost to the Pricing Schedule.

Is a live backup of the system running continuously required for the historical data or
do we just need a backup which can be restored on demand? Restored on demand-
for the initial retention period. and the request for an extension of storage time
will be made in a timely manner. This would normally be used only in the case
of an issue that a court would require an extended storage period. '

Please explain the intent of “with on/off functionality”. Does this mean an
administrator can block the reservation from one or another interface? i.e.

a) No reéervation_ is allowed frofn a
Smartphone but web reservation is still
active and available -

b) Reservation from a particular interface is

blocked for a particular time interval



Or

The system must allow the ability to block reservations from particular POls from any
interface but the dispatcher can still book reservations.

. We service our two campuses in different ways. We would need to be able to
create a service calendar that would allow for geofencing of specific areas,
rules specific to those areas, and service times for those areas. We also have

. times when our service does not operate “normal operating hours” such as -
holidays, events, and weather events. We would need to be able to disable the
entire system at those times. Most are known but we have had a few instances
that were of immediate need to shut the entire system down whether it be for
the remalnder of that operatmg day or for a short period of time.

It appears that RFP requires website user to be limited to certaln pre- populated
pickup and drop off but does not have the same requirement for Mobile Bookmg App.
Please clarify from three methods of booklng

a) Mobile Booking App
b) Web-site booking

c) Dispatch booking using phone calls which are limited to certain pre-defined plckup
and (drop off) which allows use defined locations (if any).

Users (staff, students and facul.ty) requesting rides will not have the ability to
request a location that is not in the system no matter the method of request.
The dispatcher and management will be able to add to the pre-populated list on
demand

Is there any open API| available? We looked at the VCU appllcatlon and it seems like
. we need to provide a link to the app to allow the user to launch the booking

_ application from the VVCU application. Are we required to skip the login process when
the booking application is launched from the VCU application? No, login and
verification should occur on every platform. '

Does the RFP require the system to flip to different geofence area of service at
certain time of certain days automatically or you wish a user to make that change to
‘geo-fenced areas? ' *

“Qur service has set rules for service, boundaries and times for our two
campuses. The system should automatncally follow those rules.

lf the reservation is PC based then is the location of the IP sufficient? That location
is sufficient, as the system should not use the location to populate the pickup
location but should only suggest locations in the vicinity of the user.

Are we required ‘te provide the ETA before the reservation has been committed or the
ETA will only be provided once user has confirmed and the request has been



submitted into the system? The ETA is not needed prior to the request being
submitted. An average wait time would be a bonus (but not required) on the
initial ride request page to allow the user to make a decision as to whether they
want to place a request. If the wait time is longer than they want, they might not
place a ride, see an extended ETA and then cancel.

Third perty verification

"ls it required to integrate with any other‘
system for verifying the user's validity with
VCU?

Or

* The rider’s data is ported to the system and then all the valldatlons are done within
the reservatlonldlspatch system?

- External integration with CAS is preferred.

Should all of the reports be pre-defined; so that RamSafe may request to mclude
more reports or modify their current reports? Yes :

Should the system allow a rider to cancel the recurring trip reservation altogether or
the rider can cancel subsequent reservations for certain days individually? RamSafe
does not allow for future reservations, we take calls only in real-time so this '
would not apply. However, we do require that the user have the ability to.
cancel a request once it is submitted

Should the system allow rider to make a recurring reservation from the mobile
booklng application and web reservation? No

Is there any documentatlo_n available for the AP interface? No
Or

- The system provides the Open APl documentation and other the integration partners
must comply with open API available? Yes

Do all users of the ride system have a user card with magnetic stripe which includes
their elD? Yes, however, the proximity chip in our ID cards is the most reliable
method, and our guests are required to have a guest pass that currently has a
bar code (the guest pass does not have to be entered or scanned into the
system as the guest must always be wnth a verified user and the guest pass is -
tied to the VCU ID).

Does the current system allow for walk-in riders or there must be a reservatlon in
advance before any rider can get in the vehicle? The system allows the driver to
request the dispatcher to create a call on the fly; however, we discourage our _



L

users from doing that as it allows users to bypass the system and possibly
bump a previous request to another vehicle during busy times.

~ Avre there any card scanners already blaced in the vehicles which can be integrated
with a new system? No : ‘


https://request-.to

Doublemar

|

Virginia Commonwealth -

University

DoubleMap

429 N. Pennsylvania Street

Suite 401 :
_Indianapolis, IN 46204




N N AT : : +1.(855) 463.6555
DO u bleMAP : ' " webcontact@doublemapa

Virginia Commonwealth

University R

Negotiation Questions — RFP #7666831)C

DoubleMap
Negotiation Meeting on October 26, 2017

1. Utilization of the words “shall” or “must” in Section V. ltems A - G, Statement of Needs, indicates a
mandatory requirement;

Does / Shail your company comply with the mandatory technical requirements s presented in Section
Vi, Statement of Needs, ftems A through €7

Yes _ X No

if “NO,” identify the specific requirement and the reason for non-compliance.
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. Utilization of the words "should” or “may” In Section Vi, Statement of Needs, ltems A throush C indicotes
a non-mandatoty requirement. . :

Does 7 Shail your company comply with the non-mandatory technical require}nents as presented in
Section Vi, Statement of Needs, items A through C (i.e. “should” becomes "shail*)?

Yes_X__ No

if “NO,” identify the specific requirement and the reason for non-compliance.

Single Sign On

2. VCU uses a single sign-on methodology, Central Authentication System (CAS) for university-owned
- hardware and a 2Factor authentication system (DUQ) for personal devices accessing systems used at
VCU. Can DoublelMap employ methodologies to integrate with CAS single sign-on and DUQ?

Yes, TapRide supports both CAS and SAML, among other single sign-on pratocols, and has
already integrated successfully with many higher-education single sign-on systems. -

TapRide's SAML support allows TapRide to integrate with Duo Access Gateway $o that university
users can use 2-factor authentication with their university accounts to sign in to TapRide. This
integration allows sensitive information, such as passwords, reducing the security risks normally
associated with third-party software

Reporting Functions
3. Specific questions about reporting functions:

@  What features does the product have for organizing detailed reports?

DoubleMap is able to provide an organized dashboard for TapRide. The TapRide reporting
module (displayed below) providés an extensive collection of management dashboard reports
and is able to provide transit information in addition to other management reports. All reports
are accessible through a web browser interface for viewing and accessing historical information
in the internal database. The reports allow managers to gain greater insight and control over
their plans, schedules and communications. For each report, the system presents a web page 5o
that agency staff can access the system remotely. :
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Choose a date range:

Start Date

08:04,2017

Pro Version is on. All rel:;nns are avallabla to cliants.

Choose a report:

By Day Number of ides and passengers by day of the waek,
- ‘i ByHour Number o rides and passangers by hour of the day,

By Driver Shows statistics per driver.

Trip duration by
hour

Shows sggregate statistics for trips by hour of day.

Dropeff-Staps @ The mast paputar drozoff stops,

Pickup Stops @ The mest popular pickup stops.

! Origlm'Dés‘.inamn The most popular pickup/dropoff locations.

Pairs & Limited to 10,000 rows,

I S rratl

Productivity € Productivity detzils for all active vehicles,

Summary Tl-:llal rides, passengars, and average rezponse Ume.

g’; cReif:rs A lisl\oi riders who -mnnel rides the most frequently.
Selbct Raport Type S

retrbinls

H

iE £
tropad Seops Pidkup Stepss

E

Sumnmsary . Top Ridis Cantelsns ihiledga

TapRide Reporting Suite
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Charts

Does the system have a dashboard for instont view of trends, outcomes and success rates?

TapRide's administrative dashboard allows users access 10 reports, charts, and analysis over
systemn functionality and efficiency. Charts that incdude information like driver utilization and
capacity utilization. TapRide is currently creating additional options ta enable clients real-time
trends, which can be seenin greater detail below:

Percent x190)

Driver Minutes vs. Utilized Minutes

oy

2804

2401

T ttired Minutes
"~ Driver Minutes

W Irmtes

Ubiized Myriites: 0 (0%)
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System Average Capacity Utilization

1 Tipe

B Deadnszd Transit

; Driver Breaks
I Deadhesd Cancates.

Tripe: 47.29%
Ceadhead Transht 25.56%
Break Minutes: 4.51%
Deadhaad Canceled: E.02%
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Utilization Percentage hy Date

Utilizétion Paroenlédie.
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On-demand vs. Scheduled Rides
This shows the percentage of on-demand rides vs. scheduled rides and is broken down by-
comp!eted rides, canceled rides, and all rides,
The following box appears when mousing-over pie chart pieces di spiaymg mformatmn about that
piece: -

QOn-demangd Complated |
475

38%

Cancelad Rides ' . . Completed Rides ,

. £ On-garnd Dansowd: 85
B Scwsuicd Carcoind: 27

« B§ Ondemand Complassd: 555
I Sched et Donpleted: 195

Tout Canoeiet: 262 Tas! Conpieag: 03

E - Ovedortand Totat, 550
W Scheduied Towst: 1045
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Reporting Visuals Tab within the Administrative Dashboard
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Standard Reports

[ Does the software have the abmty to enable standardized reports that can be set to run
automaticolly? .

TapRide provides standardized reports that can be set to run automatically. In addition, emails
can be set to specific email addresses with the desired reports for review by administrators.

Send me dally summary emails of TapRide activity: ©

{ user@expmple.com

Rider Logs
@ Isthere copability to run audit reports for security review (occess logs, anomaly reports, listing of
access fevels for review and update, etc.)?v

DoubleMap is able to comply with this requirement. TapRide can run audit rider logs for security
operation reviews. Administrators are able to view. aII edits made to a specific ride and It's current
status through the dashboard.

Logs for ride trom BEB14 Bubb 14 ta MAOT Rtariani 1

~ ORDOBIE performed by Dver. Burcheld, S1eve 21 2017-10.25 16:43225 -

= Arcepied fie's nne ary pencrnzd by Brver Burchfizig, Steve at 2017-10-25
16:23:49

- Reass!gning fide o crlw:' Furchiield, Steve from drives None performac by Auto
Assignment at 2017-1G-25 162335

= Refacted the ride's finerary pstiomaed by Driver Ryan, Pameta at 2017-10-25
1628 23 -

» Crealed a new itinesary forthe sice 2nc assigned 1 Yo diver Ryan, Pamelz
periormed by Auto Assignment: at 2077-20-28 162223 :

« Creale new 12 perfonyed by Dispaichar: Brian at 2017-10-25 16:23:07

Rider Logs

Downloadable Reports.

® Does the product have the ability to download/integrate data and reports into standard
MS-Office formats (e.g., Access and Excel} as well as POF documents?

TapRide allows _administrators one-click export into both Excel and .csv file types. These files can
be formatted into standard MS-Office formats as well as PDF documents.
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Filter Data-

@ Does the product aflow users to select and manipulate data (se!ect sort, filter, query) based on
individual data elements, categories, statuses, workflow, etc.

When searching for data, administrators are able to pick by category and search by specific dates
and times to set a parameter as wide or narrow as desired. in addition; all TapRlde reports can be
exported to Excel.

Choose a date range:

: iasms}zon i ooogo, v | 1 asresson

Pro Version Is oh, All reports are available to clients.

Chooae a report

By Day Number of rides and passengers by day of the week.
By Hour Nurmnber of rides and passengers by hour of the day:
A
By Driver Shows statistics per driver.
& Trip duration by Sh . ) istics for trios by hour of d
hour ows aggregale statistics for trips by hour of day.

Dropoif Stops @ The most paputar drapoff stops.

F‘ickup Slops o The most popular pickup stops.

OtlglnIDesunatlon The most popular pickup/dropoff tocations.

Pairs @ Limited v 10,000 rows.
Varlous specific details for each ride.
Ride L"g 9 Limited tc 10,000 raws. _
Productivity @ Praductivity delails for all active vehicles. M Vehimes
Summary Total rides, passengers, and average rﬂsponse lime,
< Top Ride

Cancelers A !is{ of n'devls who cancel rides the mosi freguently.
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Data Fields
&  Does the software allow for all data fields, inc}’uding user-defined fields, to be retrieved via query?

Currently, TapRide does alIQW clients to query all reports via date/time. At this time, TapRide does
not support queryable user-defined fields.

Non-Standard Reports-

&  Describe in detail how non-standard or non-delivered repdrs are created and integrated into the
operation of your product without exporting dato out of your system or to an external report-writing
tool. . Does the user aof your product have the capobility to perform this report writing integration
without your assistance or does it require intervention on your part?

Tabede currently has 23 reports in our reporting package. We can create custom reporting if
requested, but at this time there is not a report writing tool/integration for users of our product
incorporated in our system.

Direct database access can be provided and every report has a CSV output.

Ad Hoc Reports

& Does your system deliver o répan‘ writing tool for writing ad hoc reports? If so, describe it.

At this time TapRide does not offer an ad hoc report writing tool, but every report has an export
function for raw data. DoubleMap is also able to create custom report views, ‘

. Custom Queries

~

&  Confirm that the proposed system has direct access to the database for custom queries and
reporis,

Yes. TapRide offers direct access to the database for custom queries and reports.

Timeline ,

4. Describe the pian and suggested schedule for project completion including expected timeframes for
interim milestones or project phases. Provide samples of project performance scorecards. Include
anticipated time to create the technical environment (dotabase management systems and/or
appiications) customized or set-up application and data variables, and trainifg. Include information
about how long after the award of the contract it shall take your company to implement and install the
software before the “go five" dote. How long after the aword of the contract can your company aflocate
the resources to delfver and install the system for use at VCU. VCU prefers an installotion timetoble
with an implementation date for testing and adjustment on 11/13/17 with full service up and running
no later than 12/18/17. ' '

TapRide has provided a gantt chart at the end that will confirm timeline. TapRide is able to meet
the installation date of 11713117 and go live date is as early as 12/13/17. TapRide utilizes a
phased approach to implementation (as seen below) as opposed to a formal scorecard. TapRide

1"
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" has successfully implemented ‘at sites like University of Michigan, Indiana University, Tulane
University, and more in less that two months, ‘

< Phase 1: Initiate - DoubleMap .and VYCU will discuss the project scope, goals and deliverables.
DoubleMap proposes a rigid timeline for data migration, training, installation, testing and the
go-live phases. Recurring meetings are scheduled, and the appfopriate VCU staff is assigned to
specific project needs andfor oversight. DoubleMap also collects any stop and geo-fencing
information from VCU. .

% Phase 2. Design - DoubleMap's development and operations teams will cleanse.and import
critical data to the new VCU TapRide module. If no such data exists, these teams will work
alongside VCU staff to analyze, design and-input the necessary data. The resulting TapRide
system framework will be launched internally, although the system will not be functional until
phase 3 is complete. '

.+ Phase 3: Build & Deploy - Maobile Data Terminals (MDTs) are installed with software modules
at this point. Next, the physical instaliation and on-board wiring takes place for -each vehicle.
DoubleMap then begins internal testing of the TapRide modules, based on success metrics
compared across existing client base.

% Phase 4: System Acceptance - An internal pilot of the whole system takes place. The VCU
staff is trained across all practical uses of TapRide hardware and software modules, VCU staff
joins TapRide in maonitoring the . deployed system in real-time for feedback and system
acceptance. ’

% Phase 5: Go-Live - Live map, mobile applications, and smartphone apps will be released to
your riders. ETA predictions and dri\}er.tracking will also be available on all TapRide interfaces for
public use. VCU staff will be presented with bus stop branding options, and any public facing
kiosks or displays can be used to showcase VCU's uber-like technology.

2477 Service

5. Specific questions about the proposed 24/7 service requirements for the following:
Detail your customer support and maintenance proposed to include but not limited to:
¢ What is the annual maintenance proposed for the proposed system?

DoubleMap’s annual maintenance for TapRide includes all of the following:
Dedicated Project Manager

Cellular Data

Server Hosting
Weekly Server Updates (

Custom White-Label Mobile Apps (i0S & Android)

Rider Website/URL & Mobile Website (HTMLS)

Auto-Assignment Configuration

VCU will have access to a dedicated project manager, who will be their direct point of contact
throughout the implementation and go-live of the TapRide system. Additionally, DoubleMap
provides 24/7 tier 1/tier 2 support, who are available on-call if questions come up; day or night.

12
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~ DoubleMap staff is available on-call 24/7 to answer questions, but also guarantees a true
response beyond a traditional acknowledgement within three hours. The goal is to move away
from traditional support models where clients are vaguely told “we're working on it” and provide
actionable plans so that VCU knows exactly what is being done and when they should expect to
see results, .

Software Updateé '
o Arethere scheduled updates and adjustments offered each year to keep product up— to-date or are
changes limited to the fmpiementotton time onfy?

VCU's proposed software will be continual!y stipported by DoubleMap and updates shall be made

on a minimum of one server update per week. Updates are automatically done at no additional .

cost to VCU and performed during a timeframe which does not interrupt VCU's administrator or ;
users, ’
VCU staff are notified of updates a minimum of two weeks prior to an update being pushed, and

additional training is provided for' new features. This model provides two benefits; 1)

implementing new features as they become available, and 2) spreading out the training to make

VCU staff mare comfortable with the adoption of new features.

Malntenance and Updates

o Maintenance and updates — support as needed. Explain in detail the software maintenance and
support proposed. Clorify whether maintenance is included with the price of the software Jfor the first
year or whether support casts gre in addition to the cost of the ficenses.

Maintenance is handled through Zendesk (explained above) and updates are made at least
weekly to the server. Maintenance for the system and software as well as licenses are included
within the pricing. DoubleMap’s pricing is “all-inclusive” meaning we do not have any hidden fee’s
or costs unless a customized feature has been requested This includes a dedicated Project
Manager for implementation and then a dedicated support team once implementation is
camplete. VCU will have a direct line to call TapRide support members and access to Zendesk to
keep track of apen items. TapRide's support is available 24/7/365.

Software Updates/Upgrades -
o Does the product offer automatic software updates and upgrades?

Yes. VCU's proposed software will he continually supported by DoubleMap and updates shall be
made on a minimum of one server update per week. Updates are automatically done at no
additional cost to VCU and performed during a timeframe which does not interrupt VCUS
admlmstrator ar users.

Maintenance Renewal

o What is the rate for maintenonce renewal among your current client base?

13
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We would like clarification on what VCU is considering “maintenance renewal”. TapRide has
consistently had 95%+ dient retention. Unavoidable circumstances, such as loss of funding has
been the driving force for the majority of turnover.

Maintenance Pricing .
0 Describe the methodology used to determine the price for support and maintenairce?
DoubleMap's price for support and maintenance is based on the number of vehicles VCU

RamSafe has, This allows VCU to have an unlimited amount of back-end user accounts (Driver
dispatcher or administrator) WhICh can be used simultaneously.

‘ Project Manager
o Is a specific guaranteed o dedicated account manager for maintenance and support pmposed? if
so, provide nome and contoct Information. If not, describe the process for VCU to access support,

Yes, Austin Dixon is the dedicated project manager for maintenance and support. Email -
austm@doublemap com Phone number - 317-269-8770.

Mr Dixon has been with DoubleMap, Inc. for two years. He is responsible for overseeing the
activities for system implementations at transit agencies and universities by planning, arganizing
and scheduling with client’s project team and DoubleMap staff. He leads the implementation
team in the areas of installation, quality assurance, system acceptance and system production.
He defines requirements to maximize customer satisfaction by ensuring all functions are
delivered in accordance to project plan and schedule. He monitors daiiyl performance of his
clients’ systems in order to maintain the level of service committed to in the agreements.
DoubleMap sites including the University of Michigan, Rochester Public Transit (Rochester, MN),
MARTA {San Bernardino, CA} Mississippi State University (Starkville, MS), Escambia County Area
Transit (Pensacola, FL), ensuring on-site met the organization's’ specific requests. Mr. Dixon
resides in Indianapolis, IN.

Front and Backend Support
& s there a support function for both front-end users (VCU adm/mstrarors) and our back- end users
(students, faculty, and staff using RamSafe)? .

Front-end users

Front-end users are able to obtain support by calling a2 direct phone line to your dedicated project
manager or by emailing our support tearn via a ticketing system, Zendesk. Zendesk is a project
management system, that allows VCU administrators to contact our support team and/or your
dedicated project manager directly. By using Zendesk, DoubleMap offers transparency on zll
client-provider communication. Zendesk is a ticketing system or support ticket system takes
incoming customer requests for support and automatically generates a customer service ticket.

14
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Zendesk acts as-a shared inbox for client's questions and concerns. This way, no matter what
channel the client uses to contact the company—email, chat, etc.-—the support agent is always
provided with a consistent ticket, making ticket management much easier for the agent to help
the customer mare quickly solve the issue to their satisfaction.

Sood rafings

Customer Satisfaction

56

‘Bad retings .

%

3 ; 59

Surveys sent

100%

Response rate

DoubleMap is able to offer a client feedback section through Zendesk. Once a ticket has been
moved to sclved, the client is able to respond to a survey that is automatically sent. Through this
survey, the client is able to give feedback on how satisfied the client is on the update.

DoubleMap help desk is available 24/7/365 for fleet administrators. There, our project team will
be available to provide support. General questions and requests for training materials can be
- sent to info@doublemap.caom. VCU will be provided a direct line to a dedicated Project Manager,

additionaily, suppecrt inquiries may bte sent to su

ort@doublemsp.zendesk.com as - a

secondary/fail safe méasure. Our direct phone line for support inguiries is (317) 969-7898.
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Back-end users

~ Students, faculty, and staff using RamSafe will have access to a feedback button on the

- application in order to request support and/or provide feedback. Additionally, riders are able to
select cancellation messages if they need to cancel their request or their driver was a no-show.
This information can then be viewed by VCU administrators in our reports. '

ke s

Scheduléd Rides

<3 Ride History
& Sel phane number

l®] Logout

% Feedback

Tap#ing v5.2.4
#£ap Data £ OpenSirectap contributors

Additional Professional Services

@ Describe other professional services offered, such as consulting services, assessments, and if these
are ad hoc sefvices or a port of overolf customer support. :

DoubleMap's includes the following professional services:

e Hardwareinstall
= Project management
e Technical training

Additionally, DoubleMap has on-staff technical expertise, which many dients have utilized when
considering a build vs buy software-centric decision. Our staff is able to aid in package-selection
of new software, and provide estimated for DoubleMap's ability to build the desired
. featureffunction specifically for VCU. The hourly rate DoubleMap technical consultancy is:
$150/hour. : ’
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Data Security

6. Provide detailed information for the following regarding data security:

& Organizatiom: How is data orgamzed in your proposed system? What is fhe data structure and
backend scftware used? Prowde examples of organization approoches. :

.~ DoubleMap's data servers and networking equipment reside across multiple: geo-redundant,
secure locations to ensure optimal uptime and security. Moreover, -DoubleMap’s SaaS model
allows for continual enhancements and improvements which are simply pushed to VCU, without
the need of your IT staff’s intervention. An overview of the DoubleMap system architecture is
displayed below

DroubleMap cloud servers | : Fully mirged doud infeastructore

Mmsnlstrmmmmrf'aw
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1 Pubtic resi-Time,
do APt

Public interfates
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+ Spaira;, ::m‘ upposted Daserd on ma-;‘efj

MobrEe data termmat |
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2

DoubleMap’s system architecture S 5

Doub]eMap's back-end software is coupled with an SQL standards-compliant database server.
Both the application and databases are run on Linux servers in a cloud environment.
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Virtualization is used to separate each instance of TapRide. Separated databases are created for
each customer, ensuring that customer data is not mixed with data of other customers.

' Déta' S’cor.age

® Stomge What are the options for data storage? Does Yyour product require dota to be housed on
secure external web-bosed server or will dota be stored on a university-bused server? What is your
compuny’s recommendation for where and how (o store data and what are the pros and cons for
choasing one over the other?

DoubleMap stores-data in DoubleMap-managed servers hasted on Amazon Web Services (AWS),
widely trusted across the industry. DoubleMap' s\database servers are fully managed, eliminating
the need for VCU to manage seérver infrastructure, and resides across multiple geographical
lacations for reliability. In addition, DoubleMap's databases are in a private network not
accessible to the Internet and come standard with a replicated standby for redundancy.

Security
& Security:

0 - What security megasures are mken to ensure dato col!ected is nof corruptible?

DoubleMap's databases employ error-correctlng codes and checksums to ensure that recorded
. datais not corrupted

End-to-end Encryptiqn
o Does the product provide end-to-end encryption?

Yes, DoubleMap encrypts all 'commpnicétion between its servers and users using
industry-standard HTTPS (SSL) encryption. '

Security Access

o Does the system’s security framewark allow administrators to grant dyf}‘erent fayers of secuniy to
each md:wdual user depending on a users particular role?

Each account is created lnstantly upon request. D_oubIeMap is able to offer unlimited accounts -
the VCU administrators can make as many accounts as they would like at the press of a button.
. DoubleMap administrators play no part in this - VCU administrators are able to create accounts
from their own computer. Four user types exist within DoubleMap, which provide enhanced
management oversight to admlnlstratwe staff. Each user w1|| be provided with a Username,
Dlsplay Name and password that he/she uses to login/logoff.

TapRide allows for three options for account privileges as listed below:

18.



. @ Admin
O 'Has all abilities of a user
O Has the abilities to create/ed:tldeiete user accounts

o Dispatcher
O Has ability to view the system
O Has ability to route/assign vehicles
O Has ability to view historical data on vehicles and run reports
® Driver
O Has ab|1|ty to login to Drwer App, but unable to login to administrative website

.Add user: @

Yaamuie Roig

Manage users:

cassie@doublémap.com”

Customized views

o The system allows for customized views based on administrative user role and preference.

Yes. The system allows for four options account privileges as detailed above.

Da’sa Security Responsibility
o Who is responsible for dato secutity, system redundancy, data back—up?
DoubIeMap s server infrastructure team handles security, maintenance, and backubs Most of the -

processes involved are automated, including alerts for the server team to handie any exceptions
ar system failures.

Client Responsibility

@ Management:
o Describe how your system is managed by clients, and how data is archived, purged and upa‘ated

Clients are responsnble for managing aspects of their transit system wuthm the system such as
vehicle assignments, stops, etc. DoubleMap manages all aspects of the technical infrastructure,
including backups, software errors, and software updates. -

.

DoubIéMap stores 1 year of GPS data standard, and additional retention is‘option'ally available.
Data is purged at the conclusion of the contract after providing VCU a copy of the archived data.
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Disaster Recovery Plan

o Describe your disaster recovery plan and procedure?

TapRide utilizes servers in multiple geographical locations. In the event of a hardware failure,
such as a data center losing power, operations can cantinue on alternative servers, Databases
include a replicated standby server so that data is not lost. When a database failure is detected,
the standby server is promoted and the failed database shut down and replaced automatically.

Software Patches

o Does the product have the ability to opply patches without bringing down the system?

Yes, TapRide software updates happen seamlessly without interrupting users currently using the
system. In addition, software updates are scheduled outside of service hours ar, in the case of
2477 serwce, during Iow—peak times.

Data Integrity Management

@ Data integrity management: Detail how the product prevents duplicate records,

' TapRide' utilizes fields with u'nique names and unique primary keys for database managemenf
This prevents duplicate records, and has afforded TapRide to be implemented in 40+ Iocatrons
without experiencing duplicate records.

: TapRide Training

7. Describe in detail the proposed training for VCU administrators and end users. Confirm
whether training offered is conducted on site with the drivers, dispatchers and administrators. Confirm
whether training material offered is aiso in hard copy or PowerPoint form for future training needs.

DoubleMap proposed virtual web based training. This training is done via uberconference and
screensharing. DoubleMap recards all trainings and will provide them to VCU to use for future
trainings. In addition, DoubleMap has created an cnline Wiki portal that is continually updated as -
features are added with explanations and descriptions on how they work. DoubleMap is able to
provide. on-site training for an additional cost if preferred by VCU. Below are the detailed training
sessions that are done for TapRide:

TapRide Supervisor Training _

Think of this as a “train-the-trainer” course, DoubleMap wants to ensure VCU supervisors have.
full knowledge of the system to allow the drivers and other maintenance staff to succeed. This
training is proposed as a 1-2 hour module and can accommaodate for multiple attendees.

In—Véhi;:le Hardware Overview and Best Practices

This course training revolves around Mabile Data Terminal operation for drivers as well as best
practices to ensure minimal disruption of the system when in operation.- We will also cover how
to add in “flag downed riders”, accept/manage itineraries and more. For this module, DoubleMap
actually provides this training during installation to ensure all maintenance staff and crew are
best equipped to work with the system in the longer-term. ' ‘
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System Administration Training
This training covers all TapRide components, managing system inputting ride requests, etc.., s
proposed as a 1-hour training modute for administrative access users.

‘ Real-Time Passenger Information System Training

This training session ensures your supervisors understand how input data works through the
TapRide system to display real-time information to all passenger-facing websites, and
iPhone/Android applications. For detours, system alerts, and on-demand changes — VCU can
easily make changes and puish out information to the public in real-time.

Vehicle Operator Instruction

Most drivers will have an identical user experience, so DoubleMap takes this time to ensure all
drivers are aware of what input protocols are needed to have the system run smoothly.
DoubleMap aiso covers relevant FAQs which TapRide has seen across the existing client base.
This Is proposed as 3 1 hour training course for all drivers.

Warranty
8. Submit o copy of the warranty. State the start of the warranty period and the end of the -
warmn!y period.

One year hardware warranty is included within this proposal.- Customer service for all features

* (hardware, software, administrative use, drlver use, troubleshootlng) is included as a part of this

proposal as well.

DoleIeMap will take commercially reasonable measures to maximize the availability of the
Service to VCU and VCU riders. From time to time, the Service will be intentionally unavailable for

rsystem maintenance. DoubleMap will give VCU prior notice and will perform such work during

off-peak times. DoubleMap hlstorlcalty performs at over 99.99% uptime.

Any hardware procured directly from DoubleMap includes a Limited Warranty for a period of one
N year against defects in workmanship and material. :

Services covered under DoubIeMaps Limited Warranty exclude effort required to support the
following hardware lssues

" & Problems caused by fallure of Customer's operations staff to follow instructions or
corrective procedures provided by DoubleMap
% Hardware misuse, negligence, willful misconduct, tampermg. accident, abuse, fire,
flood, wind, earthquake, act of God or publicenemy
< Upgrade of tracker and sign -hardware

- % On-site troubleshooting '
“ On-site repair of hardware :
% Shipping costs for repair parts, including warranty repairs,

In any case where malfunctioning Equipment falls under the DoubleMap-Limited Warranty, the -

-Equipment is deemed warranted against defects in workmanship and material, in the country to
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~ which DoubleMap ships the equipment, on a return-to-factory basis for a period of one year.
Customer shall return the defective equipment in accordance with DoubleMap shipping
instructions. DoubleMap’s sole responsibility under this warranty shall be, at DoubleMap's
option, to either repair or replace any component that fails during the warranty period during the
warranty period because of a defect in workmanship and material. If DoubleMap determines
that the equipment is not defective within the terms of the warranty, Customer shall pay
DoubleMap all costs of handling, transportation and repairs at DoubleMap's then-prevailing
rates.

Saa$ considerations under DoubleMap Limited Warranty

System software is maintained and supported by DoubleMap ITV staff and conéists of
internet-based Map displays, transit management reports, real-time passenger information, AVL
and schedule integration, and XML transmission. DoubleMap support Services includes the
followmg

% System Administration of Servers and General Maintenance

< Maintaining a private network system to store, manage and protect Customer's AVL
and related data

¢ Maintaining administrative software at a level of functionality that was establlshed at
the time the system was originally implemented for Customer

% * Maintaining system uptime with minimal interruptions that may be caused by
periodic scheduled backup or other unscheduled interruptions

@ Working directly with w1re|ess carriers to resolve data |nterrupt10n issues originated by
the carriers.

SaaS support covered under DoubIeMaps Limited Warranty exc[udes effort required to support
the following:

< Problems caused by failure of Customer's aoperations staff to follow instructions or
corrective procedures caused by DoubleMap _ '
< Customization of DoubleMap software and/or management reports designed and
_implemented exclusively and specifically based on customer requirements
< Maintenance for any third-party hardware and software purchased herein
% All costs associated with on-site support, including travel and living expenses as well
as labor charges incurred by DoubleMap.
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References

3. Piease provide a minimum of three (3) reference for customers similar to VCU. Include contact
information with the name, address, email address and current phone number.

Tulane University
“ Contact:
> JC Paciera - TapRide Project Lead
> (504) 234-0715
> 6823 Saint Charles Avenug, New Qrleans, LA 70118
% Fleet Breakdown:
. > 6 buses
% Services Offered:
> TapRide On Demand system
" > TapRide Reporting Suite

Currently, DoubleMap is offering our on-demand TapRide solution to Tulane for the University's
SafeRide program. Prior to the implementation of the TapRide solution, Tulane's SafeRide
program was operated by a large staff of dispatchers having to ariswer calls, schedule rides for
students and communicate with the drivers. After the successful implamentation of the TapRide
solution, Tulane's SafeRide program is compietely automated, which has made the overall
program more efficient, thus allowing for more rides to be requested and then executed on any
given night. ‘ :

Indiana University
% Contact:

> Amanda Wilson (Operations Manager)
> (812) 855-3301 ~. amawilso@indiana.edu
> 120 W. Grimes Lane - Bloomington, Indiana 47403

% Fleet Breakdown:
> 27 buses Fixed Route
> 6 vehicles SafeRide

% Services Offered:
> AVL
> AVA
> APC

% Current Status & and System Overview:

DoubleMap initially partnered with" Indiana University for their fixed route service, providing
students bus tracking. The project then grew to include TapRide services for the SafeRide
vehicles, The website and iPhone gained immediate acceptance, and DoubleMap has since
extended into the IU-Mobile application and released an Android app. The DoubleMap service is
accessed over 300,000 unique times throughout Bleomington each month and has experienced
consistent year-over-year growth. o ' :
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University of Mschlgan (Mag1cBus}

% Contact.
> Steven Dolen ~ Executive Directer, Parklng and Transportatlon
> (734) 615-8972, scdolen@umich.edu
* > 3003 S. State St, Ann Arbor, M} 481 09
% Fleet Breakdown:
> 62 buses Fixed Route
> 8 SafeRide vehicles
Serv:ces Offered:
> Computer Aided Dispatch
> Automatic Vehicle Location
> Real-Time Passenger Tools
~ 7 > Integration with existing Automatic Passenger Counters
“»DoubleMap Data Mining & Transit Analysis
> Headsign Iintegration
% Current Status & and System Overview:

DoubleMap initially partnered with University-of Michigan through a competitive bid process over
the largest industry players to replace their homegrown CAD/AVL system after their services were
no longer supported. DoubleMap's CAD/AVL system was entirely installed over one weekend in
Fehruary of 2014, Ongoing integration with their APC-hardware and possible ASA deployment are
in ongoing discussion based on funding availability.

In 2016 TapRide was selected through a competitive bid process to equip University of Michigan's
on-demand service with a “uber-like* solution. DoubleMap and TapRide are now integrated into
a single app for students to view both fixed route and on-demand solutions. This helps to
eliminate the need to download multiple apps which cah only add to the complexrty of planning a
trip. . .

Financial Stability ‘ .
10.  Submit information demonstrating the your ﬁr}n's financiol stability to include:

DoubleMap is profitable and financially solvent. DoubleMap is willing to provide copies of its
financial statements upon further discussion and a signed NDA. Additionally, DoubleMap has
been selected to back-to-back (16 & *17) Inc 5000 lists. Inc magazine conducts a third-party audit
for three years of year-over-year revenue in order to select its winners, which included four
consecutive years of DoubleMap financials spanning from 2012-2016. .

‘ Cmnpa.n*yr Information
- Full name, address, and teiephone number of the orgamzarmn

Doub!eMap

429 N. Pennsylvania Street
Suite 401 . '
“indianapolis, IN 46204
855-463-6655
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Established Data
« Dote the firm was established;

2009

Ownership Type
- Ownership (e.g. public company, parmership, subs;d;ary eic);

Prlvate Corporatlon

State of Incorporation

« Ifincorporated, provide the state of incorporation;

 Indiana

Employee Numibers

Number of fuﬂ -time employees on january 15t for the last three (3} years or for the:duration the firm
has been in business, whichever is fess.

* January-1st, 2017 - 45 full-time employees
January 1st, 2016 - 30 full-time employees
© January 1st, 2015 - 18 fulltime employees

Pricing
11, s the pricing offered the most favorable pricing o)j‘eréd to any customer fdr the same volume at

this particular time? What additional discounts or price breaks can be offered? Submit a revised
Pricing Schedule with any price reductions.

DoubleMap is able to offer a reduced total price of $91,109.22. The initial térm of the contract is
from award through system implementation then for one year after the system goes live. There
are four (4) one year renewal options. Please refer to Pricing Schedule for additional information.
If VCU were to choose DoubleMap for their fixed route solution, we can provide an additional
10% discount on the TapRide annual subscription.

WCAG Compliance
TapRide is WCAG 2.0 Level AA compliant.
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PRICING SCHEDULEﬁ

A. Offerors shall provide all costs associated with license price; set-up, implementation, hosting,

training and maintenance to include all items described in Section VI. STATEMENT OF NEEDS for
the proposed solution. Offerors shall provide additional costs associated with the STATEMENT OF
NEEDS, as appropriate. Offerors shall complete and submit the Pricing Schedule below.

. Project Price Proposal: In paragraph form describe thevproposed Total Price for the proposed

solution to include details about how the software is licensed (named user, concurrent user, site
license, a _'hosted solution, etc...), rates and job titles for professional IT services for
implementation, upgrades, customization or training, maintenance and support to include Help
Desk assistance, and any hardware costs.” The Total Price shall be for complete implementation
and installation ready for the use at VCU including all freight and travel and living expenses. Extra
charges shall not be allowed. Pricing shall include inside delivery (e.g. frelght transportation)
charges, F.0.B. Destination/Prepaid.

C.- Pricing Schedule

Description : . Price

License for the Transportation Management System

For the First Year , _ $1,0f)2.30 (One-Time Fee)
1. Total hardware, if applicable ' $24,392.32 (One-Time Fee)
a. individual hardware price
$1.876.33
2. Fixed price for implementation and installation $8,966.18 (One-Time Fee)

a. List the job titles and hourly rates that
total to the fixed price for implementation

to include all freight and travel and living

expenses

3. Hosting price for the first year, if applicable $1957.53 {Annual)

4, ‘Maintenance and support for the first year '$53,911.85 [ Anhuaﬂ

5. Training : g $879.04 (One-Time Fee)

6. Total Price for Section VIILC. _ : . $91,109.22
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1 ss 065 70
2 $863.00 © $10,020.80 -
3 $1,280.25 $14,865.30
4 $1,688.00 $19,599.20 *
5 $2,086.25 $24,222.50
6 .$2,475.00 -$28,735.20
7 '$2,854.25 $33,137.30
8 $3,224.00 $37,428.80
9 5$3,584.25 '$41,609.70.
10 $3,935.00 $45,680.00
11 ' $4,276.25 $49,639.70
12 '$4,508.00 $53,488.80 .
13. $4,930.25 $57,227.30
14 $5,243.00 $60,855.20
15 $5,546.25 $64,372.50
16’ $5,840.00 - $67,779.20
17 $6,124.25 $71,075.30
18 $6,399.00 $74,260.80
19 $6,664.25 $77,335.70
20 $6,920.00 $80,300.00
21 $7,166.25 - $83,153.70
.22 $7,403.00 $85,896.80
$7,630.25 /$88,529.30
$7,848.00 $91,051.20

" $93,462.50

'$8,056.25
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APPENDIX |

F’ARTICIPATION [N STATE PROCUREMENT TRANSACTIONS SMALL BUSINESSES AND

'BUSINESSES OWNED BY WOMEN AND MINOR[TIES

The following definitions will be uséd in completing the information contained in this Appendix.

Definitions

Small business is an independe_zntly owned and operated business which, together with affiliates, has 250 or
fewer employees, or average annual gross ret:qipts of $10 million or less averaged over the previous three
years. Nathing in this definition prevents a program, agency, institution or subdivision from complying with the

‘qualification criteria of a specific state program or federal guldellne to be in compliance with a federal grant or

program.
Women-owned business is a business concern which is at least 51 percent owned by one ¢r more women.
who are U.S. citizens or legal resident aliens, or in the case of a corporation, pattnershlp or limited liabifity
company or other entity.'at least 51 percent of the equity ownership interest in which is owned by one or more
women, and whose management and daily busmess operations are controlled by one or more of such
individuals. :

Minority-owned business is a business concern which is at least 51 percent owned by one or more
minorities or in the case of a corporation, partnership or limited liability'company or other entity, at least 51
percent of the equity ownership interest in which is owned by dhe or more minorities and whose management
and daily business operations are controlled by one or more of such individuals. - _
Minority Individual: “Minority” means a person who is a citizen of the United States or a legal resident alien
and who satisfies one or more of the following definitions: ) : »

o “Asian Americans” means all persons having-origins in any of the original pecples of the Far East,

" Southeast Asia, the Indian subcontinent, or the Pacific Islands, including but not limited to Japan,
China, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern Marinas, the Philippinés, U. 8. territory of -
the Pacific, India, Pakistan, Bangladesh and Sri Lanka and who are regarded as such by the

' community of Whlch these persons claim to be a part. :

o “African Americans” means all persons having origins in any of the original peop]es of Africa and who |
are regarded as such by the community of which these persons claim to be a part.

o “Hispanic Americans” means all persons having origins in any of the Spanish speaking peoples of .
Mexico, South or Central America, or the Caribbean Islands or other Spanish or Portuguese cultures
and who are regarded as such by the community of which these persons claim to be a part.

o “Native Americans” means all persons having origins in any of the original peoples of North America
and who are regarded as such by the community of which these persons claim to be a part orwho are
recognized by a fribal organization. :

o ‘“Eskimos and Aleuts” means all persons having origins.in any of the peoples of Northern Canada,

" Greenland, Alaska, and Eastern Siberia and who are regarded as such in the community of which
these persons claim to be a part.
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PARTICIPATION BY SMALL BUSINESSES BUSINESSES OWNED BY WOMEN
- BUSINESSES OWNED BY MINORITIES

This appendm should only be completed by firms that are not Virginia Department of Small Busmess and Supplier

-+ Diversity (DSBSD) certified small businesses.

Offeror certifies that it will involve Small Businesses, Women-Owned Businesses, and/or Minority-deed '
Businesses (SWal) in the performance of this contract either as partofa jomt venture, as a partnership, as
Subcontractors or as suppliers.

VCU has an overall goal of 42% SWaM participation for all annual purchases and seeks the maximum !evel of
participation possible from all its contractors.

List the names of the SwWaM Busmesses your firm intends to use-and identify the direct roje of these firms in the
performance of the contract State whether the firmis a Small Business (SB), Women-Owned (W0), or Mlnonty-
Owned (MO}. .

NameofBusinesses: ) SB, WO, MO: . ' Role in contract:

Commitment for utlllzatlon of DSBSD SWaM Businesses:
‘ 0 % of total contract amount that will be performed by DSBSD cerified SWaM busnnesses

. Iclentufy the individual responsible for submltttng SWaM reporting information to VCU:
‘Name Printed: _ Reid Young

 Email: . reid@doublemap.com-
Phone: . 317-969-8798
Firm: DoubleMap, Inc.

Offeror understands and acknowledge that fhe percentages stated above represent a co ntractual commitment by
the Offeror. Failure to achieve the percentage commltment will be conSIdered a breach of contract and may result
in contract default.

Acknowledged:

By (Signature): f%w

Name Printed: * |lya Rekhter

Title: CEOQ™ -

- Email: ilya@doublemap.com

Note: S-m'aIL Minority and/or Women-owned business sub-contractors are required to become certified and
maintain certification through the Virginia Department of Small Business and Supplier. Diversity (DSBSD;
http;//www.sbsd.virginia.gov/swamcert.html } to fulfill the Offeror's commitment for utitization.
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Cover Letter

DoubleMap is pleased to present a proposal to Virginia Commonwealth University for an
On-Demand, Paint to Point Transportation Management System. Our services have been built
with flexibility in mind to provide riders, drivers, administrators, and dispatchers with the
simplest user experience possible, while simultaneously being supported by the highest
technology software available. We are confident our solution can give you the kind of
transportation experience you desire, and we thank you for your review of our proposal.

DoubleMap was founded by a former Google Engineer who saw an opportunity for innovation
and growth within the ITS industry. He realized that major public transit companies were working
with rigid software developed years before, in the early 1990's, and they faced difficulty modifying
their solutions. DoubleMap has not only bridged the technology gap, but leads the market in
providing innovative transit software technology. Our breakthrough solutions have caused rapid
growth and landed us at 93rd on the Inc 5000 list of fastest growing companies in America.

Our off-the-shelf hardware and open-source software keeps you free from costly proprietary
solutions while allowing us the freedom to give you what you need in the most efficient way
possible. This flexibility can be seen in our achievements, We successfully implemented an ITS
solution within four weeks of receiving the notice to proceed when a client had a pressing
deadline to meet. We created software to digitally track the number of riders left behind at
specific stops for a client's reporting needs. We created a solution to integrate CAD/AVL (fixed
route) and dial-a-ride {on demand) services under one platform. This allows both the client and
the rider to use one solution whether they are utilizing their fixed route system or their
“uber-like” pickup system.

DoubleMap offers a streamlined On-Demand transportation system for the efficiency of
passengers, drivers, and administrators. The system and technologies can assist Virginia
Commonwealth University in a wide variety of demand management functions. As our client, we
provide you with complete training of our system, a personal project mahager (who you have a
direct line to), and 365/24/7 support so that you have full control of your system. You don't
become a number, but a partner, as we join you in working toward the success of your transit
goal.

We have successfully implemented our systems in over 150 locations across three continents.
Our client base varies from Fortune 500 companies like Walt Disney Studios to municipalities and
universities such as Michigan University, Indiana University Bloomington, and Tulane University.
We thrive on tackling issues and creating sustainable solutions, and we invite you to inquire with
our references listed within this proposal to gain a better understanding of what a partnership
with us encompasses.

Thank you for your time and attention to our proposal. We [ook forward to the possibility of
partnering with you in your On-Derand Transportation solution.

Sincerely,
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llya Rekhter
CEQ, DoubleMap Inc.

DoubleMap's offer is valid for a period of six months from its due date and thereafter until the
prospective respondent withdraws it, or a contract is executed, or the procurement is terminated
by Virginia Commonwealth University, whichever occurs first.

For any matters regarding the information in this proposal and its contents contained herein,
please contact:

Mr. Reid Young, DoubleMap, Inc.

429 N, Pennsylvania St, -- Suite 401
Indianapolis, IN 46204
Reid@doublemap.com | 317-652-6033

Company Profile

DoubleMap has been in business since 2009, and has 40 staff members, For the deployment of
the Transportation Management Software System (TMSS) project we've chosen to outline only the
maost prevalent members. All team members have been involved in the company for 2+ years.
Key personnel for this project include Mr. Dan Leathers {Installation) and Mr. Austin Dixan
{Project Manager) will be the most involved in the project implementation process. Mr. llya
Rekhter (CEQ} and Mr. Mr. Reid Young (Director of Operations) will oversee to make sure there
are no Irregularities or problems with the implementation.‘DoubleMap has included relevant
resumes below.

+1 (855) 463.6655
webcontact@doublemap.com
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Ilya Rekhter — CEO

Mr. Rekhter is responsible for overseeing all aspects of operations for DM, induding customer
support during and post-system implementations. Through his work, Mr, Rekhter has received
recognition in Inc Magazine's 30 under 30 list, the Indianapolis Business Journal's 40 under 40 list,
and was awarded TechPoint's rising star award winner in 2015, He has a diverse background in
customer service, project management and finance. Prior to joining DM, Mr. Rekhter was an
international strategy consultant at Abt Associates in Washington DC, where he managed
enterprise software implementations for government organizations across 15 countries. Mr.
Rekhter has worked with the University of Michigan, Apple (Cupertino, CA), Columbia Transit
{Columbia, MO), CityBus (Lafayette, IN), Bloomington Transit {Bloomington, [N}, Lynx (Orlando,
FL), Indiana University (Bloomington, IN} in a project management capacity to ensure custom
features meet the organization's specific requests. Mr. Rekhter resides in Indianapolis, IN, but
was raised in Ann Arbor, ML

Reid Young— Director of Ops

Mr. Young is responsible for overseeing all aspects of operational instaliments for DM, including
customer support and training during and post-system implementations. He has a background
rooted in both customer service and technical installations for DoubleMap. Mr. Young has
overseen installations and on-going support/maintenance at DoubleMap sites including
Columbia Transit (Columhkia, MO), CityBus (Lafayette, IN), Georgetown University {GUTS),
Bloomington Transit (Blocomington, IN), University of Alabama (Tuscaloosa, Al), Texas State
University (San Marcos, TX), ensuring on-site support met the organization's’ specific requests.
Mr. Young resides In Indianapolis, IN.

Austin Dixon — Project Manager

Mr. Dixon has been with DoubleMap, Inc. for two years. He is responsible for overseeing the
activities for system implementations at transit agencies and universities by planning, organizing
and scheduling with client’s project team and DoubleMap staff. He leads the implementation
team in the areas of installation, quality assurance, system acceptance and system production.
He defines requirements to maximize customer satisfaction by ensuring all functions are
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delivered in accordance to project plan and schedule. He monitors daily performance of his
clients’ systems in order to maintain the level of Service committed to in the agreements.
DoubleMap sites including the University of Michigan, Rochester Public Transit (Rochester, MN),
MARTA (San Bernardino, CA), Georgetown University (GUTS), Escambia County Area Transit
{Pensacola, FL), ensuring on-site met the organization's' specific requests. Mr. Dixon resides in
Indianapolis, IN.

Dan Leathers — Technical Project Manager

Mr. Leathers is key in ensuring efficient operational installments for DM, along with Mr. Austin
Dixon. He has a background rooted in technical installations for DoubleMap, and quality
assurance. Mr. Leathers has reliably performed installations at DoubleMap sites including
Columbia Transit (Columbia, MO}, University of Alabama (Tuscaloosa, AL), Texas State University
(San Marcos, TX), Bloomington Transit (Bloomington, IN), University of Michigan {(Ann Arbor, MI),
Stanford University Hospital, City of Beaumont (Beaumont Transit), and others.

Cassie Boles — Support Team Leads

Miss Boles manages tier one support and ensures all issues are responded to within 3 hours of
client submittal. Miss Boles is also responsible for all inventory and shipments to and from
DoubleMap. This includes the shipping, receiving, re-stocking, and accountability of the
inventory. Miss Boles has supported clients like the University of Michigan, Rochester Public
Transit (Rochester, MN), Bloomington Transit {Bloomington, IN), Texas State University {San
Marcas, TX), University of Cincinnati {Cincinnati, OH), and many others.

Alex Gregory, Thea Chan, and Mark Sabal — Tier-One Support

Mr. Gregory, Miss Chan, and Mr. Sabal assist Miss Boles in handling customer support. They
assist with gathering customer information, performing troubleshooting, and identifying the
solution. Tier 1 Support acts as the first layer of support for clients. It is Tier 1 Supports job to go
through the Zendesk boards and respond to any client within 3 hours of their post. Mr. Sabal
and Miss Chan have supported clients like the University of Michigan, Rochester Public Transit
{Rochester, MN]), Bloomington Transit (Bloomington, IN}, Texas State University (San Marcos, TX),
University of Cincinnati (Cincinnati, OH), and many others.

Megan Dixon — Chief of Staff

Miss Dixon oversees day-to-day operations of the staff and projects. Miss Dixon also manages
the Finance Team and handles any billing concern once escalated. Miss Dixon has had
involvement with all of DoubleMap's clients—-she has worked with some of our smallest and secme
of our larger clients like Apple (Cupertino, CA), Lynx (Grlando, FL), The Walt Disney Company
{Burbank, CA), and many others.

Arniel Sia — Controller

Mr. Sia oversees financial activities and drives pricing strategies. Mr. Sia manages all financial
documents, invoices, and creates pricing templates. He also is responsible for internal cost
accounting, project valuations, and inventory. Mr. Sia has worked with clients like the University
of Michigan, Bloomington Transit (Bloomington, IN), Athens Transit {(Athens, OH), Georgetown
University (Washington, DC), Summit County (Frisco, CO), and many others,

Amber Tavlor — Finance Assistant
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Mrs. Taylor assists the controller, Mr. Sia, with finance related tasks. Mrs. Taylor handles
bookkeeping-related tasks, manages invoices and receipts, and works with cients to meet
payment deadlines. Mrs, Taylor has worked clients like the University of Michigan, Columbus
International Airport {Columbus, OH), Indiana University (Bloomington, IN), COMOConnect
{Columbia, MQ), and many others.

Additional resume details are available upon request. Both project manager and supervisory
staff can be reached through our office line, (855) 463-6655

Table of Contents

Cover Letter 1
Company Profile 2
5



mailto:webcontact@doublemap.com

. ‘ 1(855) 463.6655
! O U b I e M Ap Webcontact@+doub1emap.com

llya Rekhter - CEO 3
Reid Young- Director of Ops 3
Austin Dixon - Project Manager 3
Dan Leathers - Technical Project Manager 4
Cassie Boles - Support Team Leads 4
Alex Gregory, Thea Chan, and Mark Sabal - Tier-One Support 4
Megan Dixon - Chief of Staff 4
Arniel Sia - Controller 4
Amber Taylor - anance Assistant 4
Table of Contents 5
Technical Requirements 10
On-demand Dispatch 10
Auto-dispatch Calls 12
Muitiple Ride Dispatch 13
Computer-Aided Dispatch 13
Route Optimization 14
Vehicle Tracking 14
Data Collection 15
Reporting 15
Forecasting Data 21
Heat Chart 22
Administrative Dashboard 22
Record Retention 25
Data Retention 25
The system must: 25
System Efficiency 26
Request Pick Up/Drop Off 27
Real-Time Tracking 31
Turn-by-turn Navigation 32
Ride Matching 32
6



https://doublemap.com

DoublemapP

Replay Functionality
Estimated Time of Arrivals
Ride Request Options
VCU Maobile Application
Standalone Mobile App
Dispatcher Edits
Passenger Information
Program Utilization

Data Field Organization
Program Functionality
Service Boundaries
Operating Times Edits
Systern Alerts

User Geolocation

Ride Assignment Algorithm
Ride Request Screening
Administrator Interface
Pick-Up/Drop-Off Locations
List Amendment |

List Amendment |
Geo-Coding

Ride Request Ability

Data Import

On-Demand Report Regeneration

Mobile App Integration
Rider Options

Trip Reassignment

APl Access

Past History Data
Rider Alerts

+1 (855) 463.6655
webcontact@doublemap.com

33
33
34
35
35
35
37
38
39
41
43

45
46
47
48
48
49
49
49
50
50
52
52
57
57
58
59
59
61



mailto:webcontact@doublemap.com

20000000000000000000000000090000000000000000

D O U b I e M AP webcontact@gcfgglsglii%f:iﬁ
User Requirements 61
Platform Utilization 61
Mobile App Application 61
Web Interface k 61
Website Requests 62
Estimated Time of Arrival 62
 Push Notifications 62
Ride Booking 63
Feedback Option 63
Data Terminal Requirements ' 64
MDT Installation _ 64
Automatic Start Up 64
Driver Input . 64
Power Status 64
Manufacturer Updates v 64
Ongoing Support and Maintenance 64
24/7 Suppert and Maintenance 64
Feedback Features 66
Qutside Support : 66
Opticnal Hardware 66
Card Scanner 66
In-Vehicle Terminal 66
Inactive VCU Community Member 66
D. Essential Procurement Needs 67
Freight Terms 67
Terms and Conditions 67
Proposal Prices 67
Initial Contract Term 67
8


https://webcantact@double1,1ap.com

! ) ‘ 1(B55) 463.6655
D O U b I e MAP webcontact@+dt)(ublgmap..com

Virginia Commonwealth

University

Virginia Commonweaith University desires to update the administrative functions for the
transportation provider as well as for its own administrative purposes. Tools are required that assist
Virginia Commonwealth University to develop a Transportation Management Software System.

Technical Requirements

VCU requires an outomated, on-demand, point to point transportation management system that meets the
' specifications set forth in this Request for Proposals (RFP). It is expected that the system and technologies shalfl

assist VCU in a variety of demond management functions. The system must have, but not limited to:

On-demand Dispatch
Manual dispatching available on demand

TapRide offers a compact dashboard that allows dispatchers to manually add, edit and cancel
trips as needed. This allows for dispatchers to efficiently assign same day trips to available




Doublemar

vehicles, This dashboard compliments Auto Assignment and allows dispatchers to edit any
itinerary they need.
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Avarags Pickup Time @: 56 minutes
Management Interface

Cn the administrative dashboard, dispatchers are able to monitor all active drivers--whether they
are on break, current rides they are supporting, phone numbers of the riders on-board, etc...

: Drivers | Itineraries @ !

‘Name i
" Aura.Kaine '[
" RoertMorrison 0 ) !
“ErickHeroux 16 " Shanti, 971-770-7036 Sarof 503-388-1357 Subhir 732-318-5377
| TernPiatt 17 " Kajal. 971-724-8134 Shiroopa. 503-841-2006 S
Shonn.Ramiraz 71577 S h Timﬁa Shuttle o ' 7 o B
" Mars Meadows 18 © Melanie 989-600-5670
" DaveKiemn 20 T
. LoganFergus 21 " Edith (503-805-4255) S

NefiChena-Rincon 22 GUNjan 714-757-4750 Sai 510-935-4411

Driver Status

If a dispatcher is wanting to know more about a drivers specific workload they are able to access
the “ltineraries” tab to view the details of where the driver is currently at within the itinerary.

10
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Driver itinerary
Additionally, Dispatchers are able to not only able to view current ride request but also
completed rides requests and future “Scheduled” requests. Dispatchers are able to view the
schedule time the rider is requesting to pick up, where they'd be picked up and dropped off, and,
if needed, can edit the ride request.
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Schedule Rides

Auto-dispatch Calls

Auto dispatch calls in an intuitive and efficient imanner

DoubleMap’s auto assignment algorithm is the best in the industry. DoubleMap worked closely
with Facebook to streamline the auto-assignment feature, making it more intuitive and efficient
for Facebook’s use and any of our other clients use as well.

An auto assignment algorithm will merge in new rides based on if the following criteria are met:
1) the new ride time until pickup is close to the average pickup time, 2} it is less than 1.5* times
the geographical distance away from the sequential rides (the ride’s drop off and/or pickup
points that it will be merged in between), 3) the ride doesn't at any point exceed the maximum
passenger limit, 4) the maximum uncompleted rides in the itinerary are less than the
configurable variable, and 5) the merged in ride doesn't inconvenience any other rides in the
itinerary by time {no rider’s time from pickup to dropoff wili become more than 2 times the direct
time). The merge algorithm will merge in a ride anywhere in the itinerary except before the next
item the driver is heading to. '
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The merging will happen every 10 seconds and the system will prioritize making new itineraries
for drivers that have no itineraries prior to merging in new rides into existing itineraries.

*Configurable based on VCU's preference.

Multiple Ride Dispatch

Concurrently accept and dispatch multiple rides per vehicle

Auto assignment will merge in new rides based on the following criteria; the new rides time unitil
pickup is close to the average pickup time, it is less than 1.5* times the geographical distance
away from the sequential rides (the ride's drop off and/or pickup points that it will be merged in
between), the ride doesn't at any point exceed the max passenger limit, the max uncompleted
rides in the itinerary are less than the configurable variable (4-5 rides seems to work the best, this
variable should be lower if the client typically uses a bunch of drivers), the merged in ride doesn't
inconvenience any other rides in the itinerary by time {no user's time from pickup to dropoff will
become more than 2 times the direct time). The merge algorithm will merge in a ride anywhere
in the itinerary except before the next item the driver is heading to.

The merging will happen every 10 seconds and the system will prioritize making new itineraries
for drivers that have no itineraries prior to merging in new rides into existing itineraries.

*Configurable based on VCU's preference.

Computer-Aided Dispatch

Computer-aided dispotch to optimize routing

DoubleMap offers a compact dashboard that allows dispatchers to toggle in between individual
vehicles and ride requests. This allows for dispatchers to efficiently assign same day trips to
available vehicles and optimize routing. This dashboard compliments Auto Assignment and
allows dispatchers to edit any itinerary they need.
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Average Pickup Time ©: 56 minutes

12

+1 (BE5) 463.6653
webcontact@doublemap.com



mailto:webcontact@doublemap.com

! ) +] (855) 463,6653
D O U b | e MAP webcontact@doublemap.com

Route Optimization
Maxinmum route optimization for better service to reduce user wait time and in trip times

After being assigned a ride by a dispatcher or accepting a ride themselves, divers will have a GPS
turn-by-turn navigation system at their disposal. All the driver has to do is select the GPS option.

Auto assignment will merge in new rides based on the following criteria; the new rides time until
pickup is close to the average pickup time, itis less than 1.5* times the geographical distance
away from the sequential rides (the ride’s drop off and/or pickup points that it will be merged in
between), the ride doesn't at any point exceed the max passenger limit, the max uncompleted
rides in the itinerary are less than the configurable variable (4-5 rides seems to work the best, this
variable should be lower if the client typically uses a bunch of drivers), the merged in ride doesn’t
inconvenience any other rides in the itinerary by time (no user's time from pickup to dropoff will
become more than 2 times the direct time). The merge aigorithm will merge in a ride anywhere
in the itinerary except before the next item the driver is heading to.

The merging will happen every 10 seconds and the system will prioritize making new itineraries
for drivers that have no itineraries prior to merging in new rides into existing itineraries.

*Configurable based on client’s preference,

Vehicle Tracking

Vehicle tracking - including reporting and data retention

TapRide has designed the administrator platform to work on any office computer and display
seamless vehicle locations on a map interface in realtime - additionally, all software is
web-based, meaning that no software has to be loaded up on computers. The dashboard allows
for unlimited users (licenses), unlimited edits/changes, and stop/geofence additions.
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Data Collection

Data collection and reports, including but not limited to:

Reporting

-+1 (855) 463.6655
webcontact@doublemap.com

o Ride requests by § Day, § Hour, § Location, § Driver, § Day of week, § User, § and/or combination of those
TapRide is able to comply with this requirement. Below are examples of a date range where
administrators can chose ride requests, by day, hour, driver, user, and much more.

Choose & date range:

Start Date " EndDate i i

0970412017 i omoo vl

097052017 % %

Pro Version is on. All reports are available to clients.

Choose a report:

i

Name" I?escrip?ion L

By Day Number of rides and passengers by day of the wesk.
By Hour I\;um!;er ol; nd_es; ::;n; p;s-s;r-\;e;?: by four ;f;ha day..
By Driver 7 . -

Shows siallstics per driver.

;ggrduration by Shows aggregale slatistics for trips by hour of day.

Dropoff Stops @ The most popular dropoff stops.

Pickup Stops @ The most popular pickup stops.

Origin/Destination

The most popular pickup/drapoff locations,

Pairs @ Limited to 10,000 rows.

" Various specific details for each ride.
Ride Log @ Limited to 10,000 rows.
Productivity @ Productivily details for all active vehicles.
Summary Total rides, passengers, and averaga response fime.
Top Ride ' : .
Gancelers A list of riders who cancel rides the most frequently.

- AllRides ¥

Available

to Client

N
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Pickup Wait Times

Number of Rides

0-90 8-5  §-10 10-15 15-20 20-25 25-30 30-50 50-75 75-30 80-85 £5-95
Average Wail Time {min.)

Accept Wait Times

Nurmber of Rides

a-0 0-5 5-10 1b-15 15-20 20-30 30-4D 40-45 45-50 50-85 B5-90 G0-95

Average Wait Time (min }

Reporting Visuals Tab within the Administrative Dashboard
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Charts Report sample data
Choose a date range:

stan Dote 7 entomee 77 WuorsWeme  BrwerName@  VebliNome® - Seamh

wzume @@ v wooy | & opewmeete | GrrsOweslam

i
RIg% Histerias: Click 2 row to see mose delals

Total ride kistarias 94. Displaymy nda htstory 1 hioygh 25.

e

Rider | Driver Requested T Tmewp oeopow T
Timna (Shuie} Mats.Meadows ' 2017-08-21 0721 AM : Bruin {(Evergreen 1) Beslon (Greystone 1)
Timna (Shuttte) Wars Maadows 2017-08-21 07:22 A i Dunk (K Warehouss) Albarto Salezsr
Juba 8D2-338-0946 8arah.Beachy + 2017-08-21 DF.02 AR + Marto Max " Maplsta {Watersfde D)
4 e ey e e ————
Timna {Shuitie) Mars Meadovs 2017-69-2% 07:20 AM Dunk {GFA Warahouse) " Eruin {Evargreen 1}
Julia BO2-318-01948 Sarah.Beacty 2017-G3-21 07:02 AM Merlo ¥ax ’ Hagista {Watarsis O)

Scheduled Time: 2017-02-21 87:30 AM
Passengers: 1

Pickup Coordmata:Q 45505278, -122 43055
Dropoll Coordinate:€ 45524424, -122.829722

Time Onboarg: 7.1 Minutas
Total Ride Time: 7.3 Minytas
Rineraey Input Tima: ~ 2017-08-21 97:03 AM
Accapted Tima: 2017408-23 07.03 AM
Fickup Time: 2017-08-21 07:30 AM
Drapolf Thnat 20178221 (737 AM

Rides Lass status Compleled
TAz
Vehicle's Licansa Plate:Ta:d 24

Vehlcte's Nama:

¢ : L

H i '

K i ;.' Ty ) i
Mth ,7.,'}!'#2950\(“30”“5&9“&“9 Impreve this I'l';v J'

s’
I
Ride History

Forecasting Data

o Information specific to the program ta be used in forecasting and planning updates and changes to the

service

With the additions of TapRide's current reporting platform, TapRide also provides client with a
“Heat Chart” that allows the client s to see busiest pick up and drop off locations based on the

date and time. This information is helpful for VCU to determine where the most popular pick
up/drop off locations are on campus.
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A GUYMAYML . -+

knaPRST ‘ 7 | .
i . )
g = % o
[ 3 " l
5 i . i . : %t
] . , i
L, -..grom,g ST STORM ST.=7 o TS ATH. ST_._S dTH 57-
i 1l
s =1
o 8
T ~ FRILEFRD= " S
e g R
Coctone s ik % H Cjack Trice”
B . Dydlone sponis & HCCARTHY D \ . Swadiumn_
Hour: 0:00-1:00
Heat Chart

Additionally, TapRide has partnered with Apple to expand on our predictive analytics platform to
continue to improve forecasting and planning tools for clients. This is currently in development
but is in TapRide's near term readmap and expected to be available soon.

y

Administrative Dashboard

Administrative dashboard functionality for historical date

TapRide's Driver History tool allows administrators and dispatchers to historically track where a
specific driver was during a specific date/time. This feature acts as a “dvr-like” playback that
shows the driver moving along his/her path on the map.

This feature provides specific time frame so dispatchers and administrators know exactly where
the driver was.
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4
=

Drivar was at tis positian at Frt Jul 22 2016 19:00:01 GHT-0400 (Eaztein Bayliohi Time

In TapRide’s administrative “Ride History” tool administrators and dispatchers are able to rider
information on a ride-to-ride bases. Administrators can select the date range they would like to

gather this information from and will be provided a list of rides within that date range.

Choose a date range:

sunpaee End D3t6@ Ditver's Name
eIt mw w vz Toasy . Dwen iars Nare |

Rige Hitories: Clickt a row 19 sea morg delsds
Total ride historias 64. Displapng rida history 1 through 25.

Rider Qriver  Requested Pickup . Dropot?

Timna (Shuthe) nlars Meoadows 2017-639-21 67:21 AM Eruk (Evargrean 1} Boston (Greystona 1}

Timna {Shutio) Mars Meadoves 2017-08-21 07:22 AM Dumk {GM Wasehouse) Alberlo 93lazar

Julia $02-338-0946 Serah.Beachy 2017-08-21 07:02 AM Kerke Max Magista (Waterside D)

Timaa (Shuitie) Mats Meacows 2017-03-21 0720 AM Dunk (GM Warehousa) Bruin (Evergreen 1)

Ride History

Then administrators can select the rider name and will be able to see more detailed information
on that specific ride (time, pick up/drop off, number of passengers, vehicle name/license, etc...)
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Juha 802-338-0946 Sarah Beachy 2017-08-21 0702 AM Merlo Max ragtta (Watersida D}
Scheduled Time: 20170821 O7:30 AM
Passengers: 1 -

Pichup Coordinale:t 48505279, -122 843056
Dropofi Coordinate:@ 45524444, -122.826722
Time Onboard: 7.1 MinGtes

Tata! Ride Thne: T.3 Minutez

Itingrary Input Time:  2017-D3-21 07:03 A4
Atcepted Time: 2017-08-21 07,03 AMA
Pickup Time: 2017-08-21 0730 AM

Dropoff Time: 2017-09-21 07,37 AN
Rides Last $tatus Cemgleted
ETA

3 {3
Vehicie's Lieange Plate:Tav 34
Vehicla's Nama: 24

Additionally, TapRide has a student “Ride History” feature cn the rider application which allows
riders to see all past rides and reuse a specific ride,

TapRide

o TapRide "

“Total ndes 40, Showing 1 (o 5. Ride Histones™ Click a Total rides 40 Showing 110 5. Ride Histones, Clck a

ride to view details

o[

nde o view delalls

R _/a NEXT>

E] DUDERSTADT

E] WILLOWTREE APARTMENTS
 Requesfed; 2016-01-22 00:34:48 AM

Driver , l@lﬁ‘i)@um,k;hledri
Passengers. i ‘
Accepted 2016-01-22°01:33:44 AM
Pickup: 2016-01-22 G1:56:34 AM:

Dropatt 2016:01-22 020702 AN
' complated

Lestie Park Galt
=Course

E BUDERSTADT

E WILLOWTREE APARTMENTS

Requesled: 2016-01-22.00:34:48 AM
E] DUDERSTADT

WILLOWTREE APARTMENTS

Requested: 2016-01-25 22:10:26 PM

DUDERSTADT

WILLOWTREE APARTMENTS

‘| Requesled: 2016-01-28 01744722 AM
DUDERSTADT .

E] WILLOWTREE APARTMENTS

Requested: 2016-01-29 00:47:44 AM
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Record Retention

o Retention of records for a minimum of five calendar or fiscal years {fuly 1 - june 30)

TapRide is able to comply with this requirement. Data can be stored for up to 5 years.

Data Retention

o The abifity to request longer retention prior to disposal of records, and pricing for that retention

TapRide is able to comply with this requirement. TapRide’s default retention is based off the
contract length, but can be configured to cover a longer length of time.

The system must:

o Cafculote vehicle capodity (e.g. number of possengers, wheelchqir spoces, bicycle rack spaces),

On the TapRide administrative page, it allows administrators to add in vehicles. In this process
administrators can add in each vehicle's specific capacity, accommodations (wheelchair, bicycle,
etc..), license plate number, and any notes that are pertinent. This adds to aute-assignments
vehicle calculations. The algorithm knows how many riders are currently on-board and will only
merge additional rides when available spaces or open.

Add Vehicle: @
T ) Tire Jump ) )
B . Assist  Stort .
Venkele Capacity Max & pd + . Driver " License Plate ~ “Noe Add .
e L S, 1 (] Beles e kB tm e ¥ ) » ) -
Manage Vehictes:
Venicta Capacity  Maxd -4 8 Driver . Ucense-Piata " Note Edic Peldte |
Handicap ) . L &
Handiap on 3 1 % »  JRIEDERGMSTATEEDD  Lkense Piate: 113953
Red Fuslon 3 ) K Lkense Pista: CFXE28 B B
Wil Impala 3 0 KoM cingbush@iastate edu Licange Plats: 8051 “ 3
“Whita Terrain 1 3 o x % flown@iasiate sdu Licanse Piate: B222 n
Whita Tarrain 2 3 ] " u -ahines@iastate.adu Lizanse Piata: 8213 n

Add Vehicle

Additionally, riders will input their current location as their pickup location and then upon
selection of a dropoff location, TapRide users are then prompted for confirmation, as well as
asked how many passengers will be riding. When riders are indicating how many passengers are
requesting the rides, they will be able to select any accommodations they might need. This menu
is customizable for the client, and they can choose which accommodations to include on this
screen.  Passengers can select if they need bicycle, wheelchair, or alcohol related
accommeodations.
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TapRide

HOW MANY PASSENGERS

2] [5]
4] 0[5 ] Ls]

< Accommodations
o e w__..._._..m"._..__]

o L A

“hm— e e ot e i e e o

- B

Vehicle capacity for number of passengers and specific accommodations are configurable by VCU
administrators,

System Efficiency

o Assign and group calls based on:
§ Vehidle passenger copacity and seat availability

TapRide is able to comply with this requirement. Auto Assignment solves the problem of driver's
picking their own rides and merges rides that are within certain criteria. The system uses
itineraries, where each leg of the itinerary is a pickup or dropoff location of the ride requests.
Currently the system groups together up to a configurable amount of rides. This configuration
takes into account individual vehicle passenger capacity and seat availability.

The server side has a background process that will automagically run within the sites operation
hours. This process will group two rides together into one itinerary and then merge in more
rides that match the criteria. The system will always pick the oldest ride first, find the closest
driver then it will try to group it with another ride. When grouping with another ride the system
takes into account the time it takes for the ride to be finished without a second ride, and the time
it takes with the second ride combined. If combining the rides doesn't inconvenience either rider
{the time it takes to pickup to dropoff the rider isn't 2 times the direct travel time) then it will
group the rides together. The system will also find the optimal pickup/dropoff sequence to
shorten the ride’s travel time. It will only group rides that are within the passenger capacity limit
and availability the client has designated.
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The driver application has a pop-up that appears when an itinerary has been assigned to them.
The drivers have 60 seconds to decide if they want to accept or reject the itinerary before it
automatically rejects, The system will automatically reassign an itinerary to a different available
driver If a driver rejects or the pop-up's time expires.

An ftinerary has been assigned (o you. Do you secepl?
0025 10 decide.

[Accort J: Reect ¢

The itinerary will be displayed in the order of the fastest route. Upon selecting an item in the
sidebar a list of options appear similar to the original driver layout. Drivers should complete each
item as they are completed to keep track of the ride’s progress. After the driver is done they
have to press "Complete Itinerary” to finish the overall itinerary and to signal they are ready to be
assigned a new itinerary.

Request Pick Up/Drop Off
§ Requested pick up and drop off locations

The rider will indicate their pickup focation by selecting an existing pin or creating a custom pin. if

they are unsure which pin is their current location, they can seléct the magnifying glass in the
upper right hand corner to select a predefined stop location from a drop down.
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Pick Up Location Views

After selecting their pick up location, the pick up location will be indicated by a yellow A, Riders
may then indicate their drop off location by selecting an existing pin or creating a custom pin. If
they are unsure which pin is their desired drop off location, they can select the magnifying glass
in the upper right hand corner to select a predefined stop location from a drop down.
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Drop Off Location Views

After selecting their pickup and dropoff locations, riders will be prompted for confirmation, and
then asked how many passengers will be riding. When riders are indicating how many
passengers are requesting the ride, they will be able to select any accommodations they might
need. This menu is customizable for the client, and they can choose which accommaodations to
include on this screen. Passengers can select if they need bicycle, wheelchair, or alcohol related
accommodations.
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E 4813 Lons Bear Lane, Garst Wa

ACCOMODATIONS.

a¥ly Bicycle

.5:—‘ Wheelcheir accessible
é}" Tipsy passengers
SCHEDULE RIDE

Tue, Mar 29 2016

Passenger Number and Accommodations Screen

Once the ride request has been submitted, the screen will show it is waiting for a driver to accept.
The rider has the option to hit CANCEL RIDE at any time after submitting their ride request up
until they board the vehicle. The rider can see their pickup location indicated by the yellow A icon
and their drop off location indicated by the blue B icon.

i &T = AM

» A;gf:iz.mns .
it Lo

Qn-bemand Fived Rovte

Submitted Ride Request
29
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Real-Time Tracking

§ Driver location and destination

The TapRide system allows the dispatcher to sort their dashboard by passenger, vehicle, trip
request, or any combination of the above. A map view is also available on the same screen to
quickly select a location or vehicle of interest. The system updates every 1-2 seconds giving the
dispatcher the most up-to-date service overview.

- ©
3y (et
e - . R

e v - o .. Diven ltnereder®
Dt vlews Heme Vimcwat  AA fut Cursrdes

) 2 maiibiaton, [ W *
o e e el &
-F Loty CHARTIMGmIg. Cife Terd Wenicte L ®
R vi <« @
- S TEeR e samprz | emaneras -
R - € Waptta € CpenSuscStay ioprore tls mep
Current Ricte fog O Coemp Rlides O Rides
. ' prop .
Requuatod Scheauisg  Ricer Ommr Velusia  ETA Paossnrgers Pusup oft. St ‘AA Notrs  Actiony !
2180004 12 . . Hew i
iy Fder_"131459 g Wad satzsa gty resoost v L
PG LA AR D ) Hew e
i Reler_ 1331483 ’ WA avadang 3 iy v U
rhrrasa 124 . L Hew e
F Rade= 1031588 7, Wwadit Aasiaasgte pt1 et s [P
AT 124 L New ne
P Relrz_1031883 ’ | AT ooty I gt v 2

Avotaga Pickup Tane € 58 minutag

Additionally, on the rider app/website, once the passenger's ride has been received and
accepted, the screen helow will display the real time location of the car while the passenger is
waiting. After the rider is picked up, the screen will continue to display the real time location of
the vehicle. This way, the passenger can see how far away they are from their destination.
Examples are below of what the passenger would see.
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Turn-by-turn Navigation

o Provide drivers with suggested turn-by-turn navigation to pick-up/drop-off locations and adjust os drivers
change their routing, receive additional cails and complete calls.

After being assigned a ride by a dispatcher or accepting a ride themselves, drivers will have a GPS

turn-by-turn system at their disposal. All the driver has to do is select the GPS option. Below
displays how easily accessible the option is for the driver.

_\

T Oy 1

7300 feat

Tiam 16M ants E Michigan St

*1 Tun ot onto N Pasnayivania &t

Ride Matching

o Automated ride-matching must be based on:

§ similar time/arigin/destination inputs

A ride matching ride assignment algorithm intelligently groups ride requests together efficiently.
The system will always pick the cldest ride first, find the closest driver then it will try to group it
with another ride. When grouping with another ride, the system takes into account the time it
takes for the ride to be finished without a second ride, and the time it takes with the second ride
combined. If combining the rides doesn’t inconvenience either rider (the time it takes to pickup
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to dropoff the rider isn't 2 times the direct travel time) then it will group the rides together. The
system will also find the optimal pickup/dropoff sequence to shorten the ride’s travel time.

Replay Functionality
o provide replay functienolity to provide driver / vehicle GPS locations for specified dotes / times

TapRide's Driver History tool allows administraters and dispatchers to historically track where a
specific driver was during a specific datestime, This feature acts as a “dvr-like” playback that
shows the driver moving along his/her path on the map.

This feature provides specific time frames so dispatchers/administrators knows exactly where the
driver was,
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Clatenee e<T] 9 Mapbox © OpenSteetMap InprovEdied map - 4.
. .

Date - Ditver sut@  End@ Play Pause

20160722 | rawegueres +] (moov] ooy i TEH

Animation Controller

Driver was atthis positen at Fri Jul 22 2016 19:00:01 GKT-0400 (Eastam Davliaht Time)
Driver Hlstory

Estimated Time of Arrivals

o provide users with real-time ETA’s for their assigned driver

Passengers will be notified at the following events: Trip request has been received, trip request
has been assigned, ETA for pickup has been calculated, and vehicle has arrived at the pickup
location. Notifications are sent via text message or push nctification. The rider will be notified
instantly that the request has been received when they submit their request, as well as, when
their ride has been accepted. TapRide has a notification functionality through a feature called
"honk.” Honk works in two ways: 1} by allowing drivers to press a digital butten labeled ‘honk’ in
order to send additional notifications to riders, and 2) by sending a proactive notification to riders
smartphones once their requested ride has arrived.
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Rider ETA

Ride Request Options

Must receive ride requests via website, smartphone and dispatcher with en/off functionality.

The TapRide system allows users to request a pickup from a computer or mobile device, and is
free to download on both the Apple store and the Android Google Play Store.

Additionally, the ‘dispatcher can select the option “Add Request” on the left sidebar to add in a
request received via a phone call. After the dispatcher has received the call, they can go into the
add request page, insert pickup and drop off locations, name, number of passengers,
accommodations, and if it is scheduled for a later date. There is also a notes box for dispatchers
to utilize. The notes will be displayed to the driver along with the rest of the ride information.

1 Dashbooard

{;; Siglee By g
:j Praciary: iy
Y e ¢
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VCU Mobile Application

Must be able to integrate with VCU Mobile app
TapRide is able to comply with this requirement. DoubleMap offers an open API free of cost.

Standalone Mobile App
Must pravide o standalone mobife app for both 10S and Android
TapRide is able to offer standalone mabile applications for both i05 and Android. This

functionality allows clients to customize the application’s design graphics to their specific needs.
We can easily include banners, logos and colors specific to the client.

@ 5 -. ,‘ @ wrax

Magic Bus.

CONTROLS.

B Announcoments

CONTROLS

B Annauncements 2] 8N Rewes

Rautes ¥ Faverfie Staps

O
W  Favouriies Stops CONFIGURATICN
2

Alans &  SelectSystem

M Feedhack

CONFICURATION

Digpatcher Edits

Must allow dispatchers to edit aff fields of the request, at any stoge, untit the coll is completed by the driver
TapRide offers a compact dashboard that allows dispatchers to toggle in between individual
vehicles and ride requests and edit and cancel routes as needed. This allows for dispatchers to

efficiently assign same day trips to available vehicles. This dashboard compliments Auto
Assignment and allows dispatchers to edit any itinerary they need.
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Average Pickup Time ©: 56 minutes

Management Interface

On the administrative dashboard, dispatchers are able to monitor all active drivers--whether they
are on break, current rides they are supporting, phone numbers of the riders on-board, etc...

Drivers - | ltineraries @ -

- Namié Véricle A AA.  Stalus@ Cmmn! riders - E
seé& Ray T ’ - ' T _——i
Aura Kﬂlhe_h B T T _E
“RobertMorrison 08 g @ T ) S
. Erick. Hemux 16 m Shanti. 971-770-7035 Sarcj 503-368-1357 Subhir 732- 318-5377

Cremypiat 7O @ Kajal. 571-724-8132 Shiroopa, 503-841- 2005 o
.'shonn.Ramirez 18 0o @ Timna Shuttle S
. Mars Meadows v O e Méiéﬁ[e_gégﬁsno-sﬁvo

fbé]reiééﬁ BT R o B e ey

CloganFergus 21 U @ Edin (5038054285 T
"NefiChena-Rincon 22 @Pg  Gunjan 714-757-4750 Sai 510-935-4411 -

Driver Status

If a dispatcher is wanting to know more about a drivers specific workload they are able to access
the "Itineraries” tab to view the details of where the driver is currently at within the itinerary.
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Driver ltinerary
Additionally, Dispatchers are able to not only able to view current ride request but also
completed rides requests and future “Scheduled” requests. Dispatchers are able to view the
schedule time the rider is requesting to pick up, where they'd be picked up and dropped off, and,
if needed, can edit the ride request.
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Schedule Rides

Passenger Information

Shall track the following required passenger information: Name, elD, Telaphone number, Number of passengers
for each call, Pickup and drop off location, Dispatcher on duty, Drivers assigned, Times refaled (o each step of the ride

reguest, ‘track any dispaich or driver initiated changes to the above information

TapRide is able to comply with this requirement. TapRide can track the required passenger
information including: Name, elD, telephone number, number of passengers for each call, pickup
and drop off location, dispatcher on duty, drivers assigned, tims related to each step of the ride
request, and any dispatch or driver initiated changes to the above information.

In TapRide’s “Ride History” tool administrators and dispatchers are able to rider information on a
ride-to-ride bases. Administrators can select the date range they would like to gather this
information from and will be provided a list of rides within that date range.
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Doublemar

Choose a dale range.

" EnaDeo

" smipae

PR -
. RieryNome® Drivar's Name@ _ Vehlcie's Name) Search A
Frr e Simimaiien T b S

Ride Histories: Click @ row to §99 more detads

Total fide histories B4, Displaying ride history ¥ through 25.

Rider_ " brpet

+
i 2097-08-21 07:21 AM

Timna (Shuttia) Mars Meadows ° Bruin (Evergreéen 1) . Boston {Graystone 1)
Timna (Shutlle) Mars Meadows i 2017-08-21 07:22 AM " Dunk {GM Warehoues) . Albarto Sakazar
i .
U A J—
Juta 802-323-0945 Sarah.Baachy i 2017-08-21 07:02 AM * Kleric Max : Magista (Walerside D}
e e et e i [,
i
Ténna (Shufie) ara.Mestons < 2097-U8-21 07:20 AM Dunk {GM Warghouse) > Bruin {Evergieen 1)

Ride History

Then administrators can select the rider name and will be able to see more detailed information
on that specific ride (time, pick up/drop off, number of passengers, vehicle name/license, etc...)

Julia 802-328-0946

Sorak Beachy

Scheduled Téame:

CARYRISER S 3. v o

L ' 4 - i
”?ha::." ala, _: & Maphax © OpenStreetizp Improve this map "j

2017-08-21 07:02 AM Merlo Max

2017-08-29 0730 AM
Passengers: 1
Ptekup Coordinate:® 45505274, -122.843056
Dropotf Cocrdinales®  45.524444, +122 820722
Time Onboard: 7.1 Mirurles
Total Ride Tima: 7.3 Minules
Iineracy nput Yime:  2017-02-21 07:03 AM
Accepled Time: 2017-08-21 0703 AM
Pickup Time: 2077-08-21 07.30 AM
Bropett Time: 2017-08-21 0737 AM
Rldes Last Status Complated

TA: 26

Vehicle's License Plate:Taxi 24
Vehizlg's Nama;

* Magista (Watereide D}

Program Utilization

wiust utilize program from multiple dispatch locotions utilizing the some database via web based application.

TapRide is able to comply with this requirement. TapRide has designed the administrator
platform to work on any device with internet access and display seamless vehicle locations on a
map interface in real-time - additionally, all software is web-based, meaning that no software has

to be loaded up on computers.
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Data Field Organization

Must provide administrators the ability to sort any reparting and dashhoard field.
The TapRide system allows the dispatcher to sort their dashboard by passenger, vehicle, trip
request, or any combination of the above. A map view is also available on the same screen to
quickly select a location or vehicle of interest. The system updates every 1-2 seconds giving the
dispatcher the most up-to-date service overview.

Total Riders By Week

B FIRST WEEK OF DAYLIGHT SAVINGS TIME
{3 THANKSGIVING WEEK
1800 . .

1600 . . - F N e e I

1400

1200 -

1000 - - e o -

800 --—

600

a0 ————

00 -

WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK WEEK
4] t 2 3 A 5 -8 7 & 9 0 n 12
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Doublemap

Chatiy This Weat, ~

Cancellatiuns Rides by tHour

Accerst Wait Tinzg

Charts Report sample data

DoubleMap also provides client with a “Heat Chart” that allows the client s to see busiest pick up
and drop off locations based on the date and time.
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Start date: ‘ 52)‘6:?2617 i

I
e e ;
' End date: 0z/262017 !
Filter G Pick-up location < Drop-off location @ Both pick up and drop off ‘

) iFetch'datij _ Ready.

4 i
Eir . :
m H
R "
. ' : N gl e
ZSTORMS SF.5 STORM ST | SATH ST ATH ST
5 Lo = S
{ i !
% . FRILEY RD=
¥ oog :! .
: § ; o ) “Jack Trice.
ogenarrel - Ziactunmenn] Stadium
Hour: 0:00-1:00
Heat Chart

Program Functionality
Must provide odministrators access to all program functionality, with the exception of program coding

TapRide is able to comply with this requirement. Administrators are able to create ride
restrictions. For example, if VCU is unable to accommodate wheel chair riders for a day, they can
create a restriction that will automatically disallow ride requests that need wheelchairs. This
module will also display a message to riders that is customized by VCU to explain the restriction.
To the right is an example of a “no wheelchairs” restricticn.
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Ride Restriction Rules

New restriction

[Tite ]

Reject the ride request if it meets all of the following conditions:

+ Add condition

And then show the following message to the rider:

| ie. Rides kom residential areas 1o campus are not allowed after 10 .
238 :
o L

Adding a New Ride Restriction
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Manage Rules:
‘ Rule : Message ’ . Description
i . - oF .
Disallow rides where all of the following are true: -
No drop off at bars ' SaIeBide will not accept rides with a drop of « dropoff locations is one of stops. Flat 12
location of a bar
. Brewery
Disallow rides where all of the fallowing are true:
* The wheeichair accommadation is
Wheelchairs zone 3 at No wheelchairs in zone 3 from 10 pm to 4 am. go selected a i
night + to sleep. » any localion is inside Geofence 3.
Affects stops.
« The time is between 22:00 and 04:00
1
i
: . o Disallow rides where all of the following are true: .
. . . * ‘e pickup locations is one of stops: 11th ' B )
Testing testing and Rural .

" The time'is between 00:00 and 00:19

.

Minnbinisr sirdne sadunen nll of Han folleadnm e fren

. Managing Current Ride Restrictions

Additionally, TapRide allows VCU to create and manage geofence locations AND determine what

kind of ride restriction {if any) is needed in that geofence.
: . w3 Disaliow
' Geofenca 33

! Picksp Only

. . AR
g' magnolia =t formyjena st. to ¢ i ]
|

|

i

|
*! Dropoff Only !

Lot Allovs ’ '

Geofence Restrictions

Service Boundaries

Must have capability for admipistrators to edit geofencing of service boundaries using a point and click

map-based interface including both standard and customized geofences without restriction

TapRide allows the client to create and manage geofence locations-AND determine what kind of
ride restriction (if any) is needed in-that geofence.
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Add new request@

Seopclt iccaticn

tmme

Accammodetiona: 0 vin?b a .v'.&

Schscuied Sate v] qie

[4 }~wtomses -
< .

i <

e

[ :
NMICHGARST . .

R WSTH ST 32 =

= 3av LHOVDIE NG S

LQELI0N

THMECARTY ST,
L A A

& Addrandomazed idesinothesyslem

Geofence Editor

Operating Times Edits
Shalt have administrative capability to set and edit operating times and days for specific geofence and service

areqas.

Dispatchers/Admins are given the ability to create and edit the client’s hours of aperations.

Manage hours:

_ In Service ) Da]( . ‘Start Time o End Time

‘ Yes Sunday . 18:00 08:00
Yas Nonday 12:00 08:00
Yes Tuesday 18:00 06:0¢
Yes Wednesday 18:00 p6.00
Yas Thursday 18:00 06:00
Yes Friday 18:00 06:00

Yes Saturday 18:00 06:00

Edit hours

Operating Hours

Additionally, the client is able to add “Service Hours Exclusion” anytime there is a Holiday break or
Federal Holiday that the client does not operate its service.
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Add Service Hours Exclusion @

« Start © <End Nole ©

O — fr—— ettt e = minn J——

v ! v. !

Manage Service Exclusion Hours:

Start End Note

2016-07-04 03:45:00-0500 © 2016-07-05 03:15:00-0500 [ amotauLy

2016-09-05 03:30:00-0500

. 2016-11-24 03:15:60-0600 2016-11-26 03:30:00-0600 THANKSGIVING i

2016-12-22 03:15.00-0600 " 2017-01-02 03:15:00-0600 " CHRISTMAS

Add
Removs
2016-09-06 03:45:00-0500 LABOR DAY \ ﬂ

2017-01-16 03:30:00-0600 ; 2017-01-17 03:30:00-0600 I4ARTIN LUTHER KING

Exclusion Hours

System Alerts

Shail have administrative capability to post and edit olerts of upcoming events and issues that may affect the

RamSafe service operotions.

TapRide's announcement platform is designed to quickly disseminate pertinent information to
riders and users from the administration-side. This platform is capable of linking with social
media in case of extreme circumstances. Administrators are provided with an input window
through TapRide’s announcements module where they can enter a message, start date/time, and
end dateftime. This allows for announcements to be scheduled in advance, pushed in real-time,
or scheduled to be live instantly, but last for 4 hours or 7 days as requested. These
announcements can be simultaneously pushed to all web interfaces as well as mobile
applications.
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Attentlon: We will be ending service early due
to weather. Service will end at 10 PM this
evening, please plan accordingly,

Menu with Announcements

User Geolocation

Must have geolocation of user upen requestmg o ride -

TapRide is able to comply with this requirement. The TapRide appllcatlon is able to determine a
rider’s location, provide location services are turn,ed on in the device.
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University of Ifihois-Chicage §7 !

Cemmeies R,
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o By -ﬁ.ﬂ_—* o "N —

. Rastlandive .
. M Soullost Ave

M Racine Ave ."a: }
" ‘w,-";ﬁ:idd v,

. H . M
_‘..._....‘-_[\_';..-._ SR SRR ¥ 7Y MO

o Current Location
® Enler Destination

Rider Location

Ride Assignment Algorithm

Shall have ride assignment algorithm, which provides user on £TA;

An auto assignment algorithm will merge in new rides based on if the following criteria are met:
1) the new ride time until pickup is close to the average pickup time, 2) it is less than 1.5 times the
geographical distance away from the sequential rides (the ride’s drop off and/or pickup points
that it will be merged in between), 3) the ride doesn't at any point exceed the maximum
passenger limit, 4) the maximum uncompleted rides in the itinerary are less than the
configurable variable, and S) the merged in ride doesn't inconvenience any other rides in the
itinerary by time (no rider's time from pickup to dropoff will become more than 2 times the direct
time). The merge algorithm will merge in a ride anywhere in the itinerary except before the next
item the driver is heading to.

The merging will happen every 45 seconds and the system will prioritize making new itineraries
for drivers that have no itineraries prior to merging in new rides into existing itineraries.

Following confirmation, riders are given an estimated time of arrival for their vehicle, and are
then able to see their vehicle moving in real-time on the map, as well as the license plate of their
driver. An example of this is shown below.
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‘ e —— e . - = - y H
i @ 4813 Lone Bear Lane Gorst WA ! [Q 4813 Lone Bear Lane Gorgt WA }{
o T T T I L T D TR,
Q BB meoln p.m Gorst WA iQ 88 Lincaln Park, Gorst WA
e T I TR AT LT gttt gt _.__u-._...,.*,____ I T T e ")‘.L"""
3 ;
HOWY RIANY PASREMETHEY =
—— g.ﬁaﬁMﬁﬁ —_— & 0=
e Qe T -
. meo!n@r @
. ACTCOMOUATIONS : B i : .
. . v i" . :. Dﬂ*&'r\-‘f Lo
- ' O '
' Bmy_cie . £ ). P I !
Wheelchair accessible ] BN g: . Lincoln Park 200:‘;-‘ §
- A Wit e 0
Tipsy passengers © .- O T |

STHEGULE AIOE

Tue, Mar 29 20186

Ride confirmation and vehlcle ETA sample data

Ride Request Screening

Must have authentication and screening of all ride requests via University or Hospital elD validation / profile,

including manual calls entered by the dispatcher.

TapRide is able to covmply with this requirement. The TapRide system is able to integrate with the
client’s Single-Sign-On (SSO) setup. TapRide supports Shibboleth, CAS, SAMLZ, OAuth, Google+
and OpenlD and many more.

Administrator Interface

Must provide interface for RamSafe administrators vio website

TapRide complies with this requirement and is able to interface with RamSafe administrators via
website,

TapRide has designed the administrator platform te work on any office computer and display
seamless vehicle locations on a map interface in real-time - additionally, all software Is
web-based, meaning that no software has to be loaded up on computers. The dashboard allows
for unlimited users (licenses), unlimited edits/changes, and stop/gecfence additions.
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Pick-Up/Drop-Off Locations

Shall have o pre-populated list of campus pick-up ond drop-off locations

TapRide’s stap creation allows the University to manage stops added into the system and limit
how many are added to the rider map. When requesting a ride, users are able to select pickup
and dropoff locations from a list of stops on both the website, and mobile application.

Stops: ©

i
1

i ;nmmst
Mapbox © Open StreeiMdh Imprave

Show
On
Rider
' . - Map
Name ) Latituds Longituda_ -8
, : Edit
001-ROSEN LOT SHUTTLE SHELTER {Uptown Campus) . 20.946716B457213 | -90.1146912574768 a - ol '
. ! | Delele |
Manage Stops

List Amendment I

o User shall not be able to add to the pre-popwiated fist

TapRide is able to comply with this requirement. Only pre-populated stops can be added via the
administrative portal.

List Amendment II

o Administrators and dispatchers shaif e able to add to the pre-populated list

TapRide complies with this requirement and can allow administrators and dispatchers to add to
pre-populated [ist of stops.

TapRide's stop creation allows the VCU to manage stops added into the system and limit how
many are added to the rider map.
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4 R )
- Andabaon Eark
C T e

. Add new stop Expoitsiops Py

Hame v . Latitide,. _Longiude . )
t

. BOT-ROSEN LOT SHUTTLE SHELTER (Uptown Campus) : 20,9487168457213 -90.1146912574768 . [

Manage Stops

Geo-Coding
Systemn should auto geocode the focation

TapRide is able to comply with this requirement.

Ride Request Ability

Must have ride request abifiity for ADA designated and/or bike rack pick-up

When riders are indicating how many passengers are requesting the rides, they will be able to
select any accommodations they might need. This menu is customizable for the client, and they
can choose which accommodations to include on this screen. Passengers can select if they need
bicycle and/or wheelchair accessible vehicle, TapRide is WCAG AA compliant.

TapRide is Level AA compliant with the Web Content Accessibility Guidelines which gives disabled
users access to on-demand transportation services.

All of the events in the TapRide application are read aloud when the screen Is swiped by the user,
They are audibly walked through the process from scheduling their ride, indicating pickup and
drop-off locations, confirming when their ride has been accepted, and being alerted to driver
arrival.
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Major headings and buttons in the application are read aloud when swiped. The user is audibly
updated every two minutes with an estimated time of arrival (ETA) of their ride, as well as when
their ride is outside and ready for onboarding.

TapRide

HOW MANY PASSENGERS

vtz s
(a5 ][s]

¢ Accommodations

e 6]

Rider Accommeodations
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Data Import

Should have ability to import dota, e.g. dynamic chorts and reports, in CSV or MS Excel formats

TapRide is able to comply with this requirement. TapRide allows administrators one-click export
into both Excel and .csv file types.

On-Demand Report Regeneration

Must have on-demand automated report generation.

Below are.some common reports requested. TapRide can customize the solution to run reports
based on the client's requests. ’ ‘

By Hour By Drwver
e '

3 g
- By Gender
o4l o Eenural oy
D ote v
-
5 @ 1!
Ride Curaton Drepofl Stops
& -
& ] =
Pickup Staps Ride Loy Sunmisty
) T &

Top Ride Cancelers Top Destnations Top Cngins

03]

Milnage
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Total Riders By Week

FIRST WEEK OF DAYLIGHT SAVINGS TIME
{3 THANKSGIVING WEEK
BOO - - - e e ———
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L7070 o JE
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200 -
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Pickup Wait Times

300
275
250
225
200
175
156
125
100

75

50

25

Number of Rides

6-0 0-5  5-10 10-15 15-20 20-25 25-30 30-50 50-75 75-80 §0-85 85-95
Average Wait Time (min.)

Accept Wait Times

700
650
800
550
500
450
400
350
300
250
200
150
Riud)

Number of Ridas

0 N (RS - . e - . - N v - . -— e e e
0-0 ¢-5  5-10  10-15 15-20 20-30 30-40 40-45 d5-50 S0-85 B5-90 90-0%
Average Wait Time (min.)

Reporting Visuals Tab within the Administrative Dashbeard
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Charts for 2017-08-16 to 2017-08-23

< > This Week
Cancellations
Stail canceled:39 (121 %)
Rider cancelad:12 (1.6 %)
Other rides 637 (86.3 %)
!- Staff canceled [ Rider.canceled  Other rides }
.
Rides by Hour
8 60
- S50
¥ o
S o
©
% 20
5§ 1 ; ¢
Z D ' :
2 3 3 3 S 8 S g 3 S 8
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Date and Hour

Mobile App Integration

Shalf have integration with VCU Mobile app. Should have a standalone map.

TapRide is able to comply with this requirement. TapRide has experience working with
standalone applications within the University space. DoubleMap has worked with over 50 clients,
most in the university space. DoubleMap is the leading on-demand, saferide appliication provider
in the nation.

Rider Options

Shall have options and techniques for rider canceflation, including recurring trips

If a passenger wants to cancel a ride for any reason, they are able to do so using the TapRide
systemn. Once the rider has requested a ride, they simply push the “cancel ride” button at the
bottom. Riders can give a custom reason as to why they need to cancel for reporting purposes.
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Cancel Ride

Select reason why you cancel
your ride.

osatn o 4. 80

=i Ay

I've had a change in my plans

* CANCEL

CANCELRIDE "

< o] u}

Ridér C_a.ﬁlceilatioh.

Trip Reas 51gnment

Must hnve the abn’rty to re-assign tf ips to, d:fferent dnver and-vehicle,

DoubleMap offers a compact dashboard that aliows dispatchers to toggle in between mdnndual
vehicles "and ride requests. This allows for dispatchers to efficiently assign/reassign same day
trips to available vehicles. This dashboard compliments Auto Assignment and allows dlspatchers
to edit any itinerary they need.

SeARTELY Log et
. L . N
;1’ $ .ot . Attt Drhm inararies © ;

L T wicea AR st - Cumapinders

L l“""‘m""“ B}]t! Wt .
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¥ Cncitien Ppt CASSIEEOOLDIEMED.LOM Ted) Vehga k4 [ ]
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\ b o Qlapboleepensum
Currani Ride Rerussia © . ; Complataed chath nmase»-'-. B

- i
. . . i
Requasted Scheduten  .Riger Datvar  Vehlcte  ETA " Passangers  Pitkup o - Gtews AA  Nots  CAclions ;’
. A = i/ A AL 2 . R - - 4]
, 2016-11-14 1:24 New nce il
' oM Riior_1t33183¢ V4 [ LTS satdsa ngbte (oquest v (] g
\
FO16-11-13 1:24 How nee
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Ayerae Pickup Time €: S6 minutes

Compact Dashboard
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API Access

Shalf provide API access free of charge
TapRide is able to comply with this requirement.

Past History Data

Shail have past history data for users (that can be obtained by user el and/or phone number)

TapRide is able to comply with this requirement and can save past history for users that can be
obtained by user elD and/or phone number.

In TapRide's administrative "Ride History” tool administrators and dispatchers are able to rider
information on a ride-to-ride bases. Administrators can select the date range they would like to
gather this information from and will be provided a list of rides within that date range.

Choose a dale range:
Start Dale® i End Date Rigers Name@ Onvers Name Vehicla's Name© Search
wmzer  ces v wmanr ‘Wm ¥ Cmemkowaname | DeonyDeesNier | Geesidneesrave

Rlide Histories: Click & row ta e more delasis

Total fie hiztories 4. Displaying ride history 1 throwgh 25.

e Do s T Rew  ewer
Timna {Shuttia) Nars.Meadows 2017-G3-21 0721 AM _ Bruin (Evergrean 1) Boslon {Creystone 1)

mean i wmenwamevmess e
Juﬁa&d_z-a;t"ls‘; o Sarah.Beachy - 2017.02-21 o;ozm | na;,aa; N - -_F.;ahisls{Walersite [} -
TImna (Shuttie) 'Marsl.;;o\:s - 2017-0&2:07:2;; - . Dunn(;mv;rm;msa; - _M;n;:s;;;; -

Ride History

Then administrators can select the rider name and will be able to see more detailed information
on that specific ride (time, pick up/drop off, number of passengers, vehicle name/license, etc...)
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Jutia §02-338-084% Sarsh Beathy 2017-08-21 D7:02 AM Marfa Max Magleta (Watersida DE

Scheduled Time: 2017-G2-21 07:30 AM
Passongers: 1

Plckup Coardinata® 45505278, -122.842056
DIOPOlt Coordinate:d 45524444, -122.820722

Time Onbeard: 7.1 Minutas

Total fide Time:! 7 3 Minutes

Rineeary foput Time:  2017-08-21 0703 AM

Accoptad Yima: 2017-08-21 07:03 AM

Plekup Time: 2017-04-21 6720 A

Dropatt Time: 201708-21 0737 AM !

Rides Last Status Complelad
$.4 %

ETA:
Vehicle's Licansa Plata: Texi 25
Vehlcle's Hame: 21

Additionally, TapRide has a student “Ride History” feature on the rider application which allows
riders to see all past rides and reuse a specific ride.

TapRide o TapRide o

Total ndes 40. Showing 1 to 5, Rude Heslanes, Chick a Tolal rides 48 Showing 110 5 Rede Historees Click a
ride 1o view delads tide lo view delatls

ey {-falr-nggr:- w5 (e NEXY;‘"

E] DUDERSTADT E] DUDERSTADT

WILLOWTREE APARTMENTS WILLOWTREE APARTMENTS
Requested: 2016-01-22 00:34:48.AM

. ) Requesled: 2016-61-22 00:34:48 AM
 Driver Adjiry@umich.edu

m DUDERSTADT

‘Passengers 1

Accepted 2016-01-22 013344 AU WILLOWTREE APARTMENTS
Pickup 2(16-01-22 01:56:34 AM
2016-01-22 020702 AM |

Requesled: 2016-01-25 22:10:26 PM
Completed [x] DUDERSTADT
Lesils'Park Galt R R

WILLOWTREE APARTMENTS

Requesied: 2016-04-28 41:44:22 AM
E DUDERSTADT

E WILLOWTREE APARTMENTS

Requested: 2016-01-29 00:47:44 AM

Rider History

59


https://dc-1.=.HI
https://TapRi.de
mailto:k/jiriy@umich.edu
mailto:webcontact@doublemap.com

DoublemapP

Rider Alerts
Must have the option to send push notifications to users

:l-';"?_) TapRide ANPM
24 waaving fol o drver

Passengers will be notified at the following events: Trip request w8

Lizeree Plale: xexxxmy

has been received, trip request has been assigned, ETA for pickup 5% CANGEL RIOE

has been calculated, and vehicle has arrived at the pickup

location. Notificati i ot o
. cations are sent via text message or push e eeee
notification. The rider will be notified instantly that the request
has been received when they submit their request, as well as,
when their ride has been accepted. TapRide has a notification
functionality through a feature called "honk.” Honk works in two
ways: 1) by allowing drivers to press a digital button labeled ‘honk’
in arder to send additional notifications to riders, and 2) by

sending a proactive notification to riders smartphones once their

requested ride has arrived.

User Requirements -

Platform Utilization

Shall be useablie for both 105 and Android platforms with free-to-download iOS and Android applications.

The TapRide system allows users to request a pickup from a computer or mobile device, and is
free to download on both the Apple store and the Android Google Play Store.

Mobile App Application
Application must be compatible with VCU Mobile app
TapRide is able to comply with this requirement.

Web Interface

User should be able to use the web interface via laptop or desktop computer to request o ride

TapRide is able to comply with this requirement. Users are able to make ride requests via a
laptop or desktop computer.
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Website Requests

Shalf have user interfoce for RamSafe requests via website, to include a pre-popuicted list of campuis pick-up

and drop-off locations and shall not allow the user to request o location not prepopulated.

TapRide is able to comply with this requirement. TapRide allows administrators to create
pre-populated pick up and drop off locations in addition to creating gecofences that doesn't
altow riders to submit rides outside of the service boundary.

Estimated Time of Arrival
Sholf provide an accurate and updated in real-time estimated time of arrival (ETA)
Following confirmation, riders are given an estimated time of arrival for their vehicle, and are

then able to see their vehicle moving in real-time on the map, as well as the license plate of their
driver, An example of this is shown to the right.

oon TapRide 409PM
55 Watmy for a deiver

ETA 15min
bigunee Mate: xoxxs

Q
WIPREL R D o A
X CANGEL RIDE | Q@ 88 Lincoln Park, Gorst WA }

(:Ql} TapRide 5009
l‘,j,’» Your fide is here

licnnze Plate: otvexx

L}'ncolnark s @

i Fulertan Fuey

g tincoln Park Zoo . N

W ndage Ave

Real-Time ETAs

Push Notifications

Must receive stondard push notifications from drivers and dispatchers (ie driver assigned, driver arrived,

cancelled request, no show)

The rider will be notified instantly that the request has been received once they submit their
request. As shown in the picture, the rider will be notified when the ride has been accepted. This
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notification will display important information such as ETA and license plate number. Once the
driver has arrived, the rider will be notified with an additional message.

Ride Booking

The system shall not aflow the user to schedule future rides
TapRide is able to comply with this requirement.

Feedback Option

Should have an in app, feedback option for users to provide comments or questions

TapRide is able to comply with these requirements. TapRide is able to provide public site usage
analysis through the use of Google Analytics. TapRide additionally collects a database of
passenger feedback coming through the system's in-app feedback button that is shared with the
client,

Rate Bloomirgnon Transit X

{n the past 30 days, how would you rate the
service teligtility of Boomington Transit?

* W & &

Yaur selonted raute

3 Higland Village / Curry Pike >

934
Bus Numbet Heading

™ .
\_ ~ W,

Rider Application (Feedback at bottom)
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Data Terminal Requirements

The mobile data termina! shoutd at a minimum:

MDT Installation

- Terminal should be hard wired into each vehicle and not interfere with any current equipment instailed in the

vehicles
TapRide s able to comply with this requirement.

Automatic Start Up

Automatically start with the vehicle’s ignition and not require any driver interaction to boot up.
TapRide is able to comply with this requirement.

Driver Input

Require the driver to Input information stch as name and or unit number

With the TapRide system, the driver has a specific login page with a unique signin username and
password to sign into the tablet.

Power Status
Stay powered on for @ minimum of 15 minutes without vehicle power and automatically logoff/power down

veyond 15 minttes

TapRide is able to comply with this request.

Manufacturer Updates

Hove the ability to receive manufacturer’'s updates to the softwore/firmware while devices are activated

TapRide is able to comply with this request. Server and tablet updates are sent, at a3 minimum
once a week to ensure that the TapRide service is fully operational.

Ongoing Support and Maintenance

24/7 Support and Maintenance
Cantractor shall pravide ongoing 24/7 support and maijntenance.

Zendesk is a project management system, that allows users to provide feedback and see
progress in real-time on each. task. By using Zendesk, TapRide offers transparency on all
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client-provider communication. Zendesk is a ticketing system or support ticket system takes
incoming customer requests for support and automatically generates a customer service ticket.

[ (o] Sun{oet - Organization Reguaster DoubloMap Praduct Type  Requostad
) [ =50 RE uzing Doubdlelap with our paralr.. ROCHESTER PUBLIC TRANSIT  Blaw - Thuregay 11.00 am
ull B #15512 Oregon State Unwversity SafeRide rety. Oregon State University Nefey, Battary O TapRice Aps 19
Cl i, 14772 DoubleMapiValley Metro - Call Today. - Tom Logan Doubleltap Apr 04
i t F14481  Feawre Reguesi - Concellatian Timer  UW Milwauke Joshua Damel Flenupg TapRide Mar 28
(] sr #M81  RE: [DosbleMap Support] Pe: Tablets The University Gilmore, Bnaget TapRide Mar 21

” £l WA 713955 DoutleMap/Valley Metro YALLEY METRO Gabsiel Zuniga DioubieMap Har 16
0 i m3sos DoubleMapNa‘Iey Mairo AVA and {0..  VALLEY METRO Babriel Zuniga - Mar 05
Ci T #3108 MDT Cable Replacement Lot Dusn Weyand DounleMap Fab 27
O 71 r12389  Aute Asslgnment Configuration Setyn..  Tulane Univenty ' J€ Paciera TapRide Feb 11
] 3 75448 DoubleMap: Chicago DASH Quses 10..  Clrcago Dash - Valpotaiso Donald Lorntzen DaublaMsp Apr 18
0 3 74353 Mew project THE EUSBANK Tony Glbkowskl BusBank Dounaemsg Apras

The Zendesk project management system

Zendesk acts as a shared inbox for client’s questions and concerns. This way, no matter what
channel the client uses to contact the company—email, chat, etc.-—the support agent is always
provided with a consistent ticket, making ticket management much easier for the agent to help
the customer more quickly solve the issue to their satisfaction.

Customer Satisfaction

95%

56 3 59 100%

Goaod ratings Bad ratings Surveys sent Response mte

TapRide is able to offer a client feedback section through Zendesk. Once a ticket has been moved
to solved, the client is able to respond to a survey that is altomatically sent. Through this survey,
the client is able to give feedback on how satisfied the client is on the update.

TapRide help desk is available 24/7/365 for fleet administrators. There, our project team will be
available to provide suppaort. General questions and requests for training materials can be sent to
info@doublemap.com, VCU will be provided a direct line to a dedicated Project Manager,
additionally, support inguiries may be sent to support@doublemap.zendesk.com as a
secondary/fail safe measure. Our direct phone line for support inquiries is 1 {855) 463-6655.
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Feedback Features

o Contractor should have a feedback feature that will assist with program issues.

TapRide is able to comply with these requirements. TapRide is able to provide public site usage
analysis through the use of Google Analytics. TapRide additionally collects a database of
passenger feedback coming through the system's in-app feedback button that is shared with the
dlient. '

OQutside Support

o Support must be avaifoble outside of “normal eperating hours”

TapRide is able to comply with this requirement. TapRide help desk is available 24/7/365 for fleet
administrators. There, our project team will be available to provide support. General questions
and requests for training materials can be sent to info@doublemap.com. VCU will be provided a
direct line to a dedicated Project Manager, additionally, support inquiries may be sent to

support@doublemap.zendesk.com as a secondary/fail safe measure. Our direct phone line for
support inquiries is 1 (855) 463-6655.

Optional Hardware

Card Scanner

The system should have o card scanner on each vehicle copabie of interfacing with VCU database to verify

affiliation with University with the following functionality.

TapRide is able to comply with this requirement.

In-Vehicle Terminal

Should possibly interact with the in vehicle terminai to pick up and or drop off the user.

TapRide is able to comply with this requirement.

Inactive VCU Community Member

Should notify driver of inactive member of the VCU cammunity

TapRide is able to comply with this requirement.
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D. Essential Procurement Needs

Freight Terms

1. Freight terms shall be F.O.8. Destination/Prepaid with inside delivery; additional charges shalf not be
alfowed.

TapRide is able to comply with this requirement.

Terms and Conditions

2 The terms and conditions of the RFP govern the resulting contract and not the Contractor terms and
conditions or license agreement,

TapRide is able to comply with this requirement.

Proposal Prices

3. The praposal prices sholl include olf costs for the equipment and services including alf applicable freight and
travel and living expenses; extra charges will not be allowed.

TapRide is able to comply with this requirement.

Initial Contract Term

4. The period of the initial contract term shall be from the award through implementation of the system then
continuing until the system is fully installed and operational for use at VCU. After system implementation the
initial contract term may continue for one year. There are four (4) one year renewal options.

TapRide is able to comply with this requirement.
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Request for Proposals RFP #7666831]C
[ssue Date: August4, 2017
Title: RamSafe Transportation Management Software System

Send all Proposals To: Virginia Commonwealth University
Attention; Jackie Colbert
912 W Grace St, 5th floor
Richmond, Virginia 23284

Proposals Shall Be Received Until: August 30,2017 at 11:00 AM

Direct ALL inquiries concerning this RFP to:  Jackie Colbert, Information Technology Category Manager
jeolbert@vcu.edu

Questions concerning this RFP must be received via email no later than August 16, 2017 at 2:00 PM EDT.

This Request for Proposals & any Addenda are posted on the eVA wehsite at: http://www.eva.virginia.goy

HARD-COPY, ORIGINAL PROPOSALS MUST BE RECEIVED IN VIRGINIA COMMONWEALTH UNIVERSITY'S DEPARTMENT OF
PROCUREMENT SERVICES ON OR BEFORE THE DATE AND TIME DESIGNATED ON THIS SOLICITATION. ELECTRONIC
SUBMISSIONS AND FACSIMILE SUBMISSIONS WILL NOT BE ACCEPTED IN LIEU OF THE HARD-COPY, ORIGINAL PROPOSAL.
VENDORS ARE RESPONSIBLE FOR THE DELIVERY OF THEIR PROPOSAL. PROPOSALS RECEIVED AFTER THE OFFICIAL DATE AND
TIME WILL BE REJECTED. THE OFFICIAL DATE AND TIME USED IN RECEIPT OF RESPONSES IS THAT TIME ON THE CLOCK OR
AUTOMATIC TIME STAMP IN THE DEPARTMENT OF PROCUREMENT SERVICES.

IF PROPOSALS ARE HAND DELIVERED OR SENT BY FEDEX, UPS, OR ANY OTHER PRIVATE COURIER, DELIVER TO THE
ADDRESS NOTED ABOVE: VIRGINIA COMMONWEALTH UNIVERSITY, ATTENTION: Jackie Colbert, 912 W. GRACE ST., 5™
FLOOR, RICHMOND, VA 23298-0327. IF USING US MAIL (NOT RECOMMENDED): IF PROPOSALS ARE MAILED VIA US MAIL
ONLY, MAIL TO VIRGINIA COMMONWEALTH UNIVERSITY, ATTN: Jackie Colbert, PO BOX 980327, RICHMOND, VA 23298-0327.
THE RFP NUMBER, DATE AND TIME OF PROPOSAL SUBMISSION DEADLINE, AS REFLECTED ABOVE, MUST CLEARLY APPEAR ON
~FHEFACE-OF THERETURNED-PROPOSALPACKAGE————— ————— — — ———————————

In Compliance With This Request for Proposals And To All Conditions Imposed Therein and Hereby Incorporated By
Reference, The Undersigned Offers And Agrees To Furnish The Goods/Services Described Herein In Accordance With
The Attached Signed Proposal Or As Mutually Agreed Upon By Subsequent Negotiation. Furthermore, The
Undersigned Agrees Not To Start Any Work Relative To This Particular Solicitation Until A Resulting Formal Signed
Purchase Order Is Received By The Contractor From University’s Department of Procurement Services. Any Work
Relative To This Request far Proposals Performed By The Contractor Prior To Receiving A Formal Signed Purchase
Order Shall Be At The Contractor's Own Risk And Shall Not Be Subject To Reimbursement By The University.
Signature below constitutes acknowledgement of all information contained through links referenced herein.

NAME AND ADDRESS OF COMPANY:

DoubleMap, Inc. : Date: ‘7/? [P0l F

429 N Pennsylvania St. Suite 401 By (Signature In Ink):
Indianapolis, IN  ZipCode 46204 Name Typed: [y Rekﬂter
E-Mail Address:  ilya@doublemap.com Tide: CEO
Telephone: (855) 463-6655 ) Fax Number: ( ) N/A
Toll free, if available Toll free, if available
pUNSND: 029113583 FEI/FINNO..  45-3658717
REGISTERED WITH eVA: ( )YES WA NO SMALL BUSINESS: ( JYES (¥ NO

VIRGINIA DSBSD CERTIFIED: ( ) YES @A NO MINORITY-OWNED: ( JYES (& NO ’ﬁf@
DSBSD CERTIFICATION #: WOMEN-OWNED: { JYYES W NO 4@
A Pre-Proposal conference will be held. See Section V herein for additional information. ’

THIS SOLICITATION CONTAINS 35 PAGES.

REQUEST FOR PROPOSALS RFP #7666831]C
Page 2 of 35
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APPENDIX |

PARTICIPATION IN STATE PROCUREMENT TRANSACTIONS SMALL BUSINESSES AND

BUSINESSES OWNED BY WOMEN AND MINORITIES

The following definitions will be used in completing the information contained in this Appendix.

Definitions

Small business is an independently owned and operated business which, together with affiliates, has 250 or
fewer employees, or average annual gross receipts of $10 million or less averaged over the previous three
years. Nothing in this definition prevents a program, agency, institution or subdivision from complying with the
qualification criteria of a specific state program or federal guideline to be in compliance with a federal grant or
program.

Women-owned business is a business concern which is at least 51 percent owned by one or more women
who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or limited liability
company or other entity, at least 51 percent of the equity ownership interest in which is owned by one or more
women, and whose management and daily business operations are controlled by one or more of such
individuals.

Minority-owned business is a business cancern which is at least 51 percent owned by one or more
minarities or in the case of a corporation, partnership or limited liability company or other entity, at least 51
percent of the equity ownership interest in which is owned by one or more minorities and whose management
and daily business operations are controlled by one or more of such individuals.

Minority Individual: “Minority” means a person who is a citizen of the United States or a legal resident alien
and who satisfies ane or more of the following definitions:

o “Asian Americans” means all persons having ofigins in any cf the original peaples of the Far East,
Sautheast Asia, the Indian subcontinent, or the Pacific Islands, including but not limited to Japan,
China, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern Marinas, the Philippines, U. S. territary of
the Pacific, India, Pakistan, Bangladesh and Sri Lanka and who are regarded as such by the
community of which these persons claim to be a part.

o “African Americans” means all persons having origins in any of the original peoples of Africa and who
are regarded as such by the community of which these persons claim to be a part.

o ‘“Hispanic Americans” means all persons having origins in any of the Spanish speaking peoples of
Mexico, Scuth or Central America, or the Caribbean Islands or other Spanish ar Portuguese cultures
and who are regarded as such by the community of which these persons claim to be a part.

o “Nalive Americans” means all persons having origins in any of the original peoples of North America
and who are regarded as such by the community of which these persons claim to be a part or who are
recognized by a tribal organization.

o “Eskimos and Aleuts” means all persons having origins in any of the peoples of Northern Canada,
Greenland, Alaska, and Eastern Siberia and who are regarded as such in the community of which
these persons claim to be a part.



PARTICIPATION BY SMALL BUSINESSES, BUSINESSES OWNED BY WOMEN
BUSINESSES OWNED BY MINORITIES

This appendix should only be completed by firms that are not Virginia Department of Small Business and Supplier
Diversity (DSBSD) certified small businesses.

Offeror certifies that it will involve Small Businesses, Women-Owned Businesses, and/or Minority-Owned
Businesses (SWalM) in the performance of this contract either as part of a joint venture, as a partnership, as
Subcontractors or as suppliers.

VCU has an overall goal of 42% SWaM participation for all annual purchases and seeks the maximum level of
participation possible from all its contractors.

List the names of the SWaM Businesses your firm intends to use and identify the direct role of these firms in the
performance of the confract. State whether the firm is a Small Business (SB), Women-Owned (WO), or Minority-
Owned (MO),

Name of Businesses: SB, WO, MO: Role in contract:

Bio.Net Electric LLC Small Minority Owned Business wiring from the terminal to the vehicle battery

Commitment for utilization of DSBSD SWaM Businesses:
5 % of total contract amount that will be performed by DSBSD certified SWaM businesses.

Identify the individual responsible for submitting SWaM reporting information to VCU:
Name Printed: _Reid Young

Email: reid@doublemap.com
Phone: 317-969-8798
Firm: DoubleMap, Inc.

Offeror understands and acknowledge that the percentages stated above represent a contractual commitment by
the Offeror. Failure to achieve the percentage commitment will be considered a breach of confract and may result
in contract default.

Acknowledged: ﬁig 8 3
By (Signature): @ é
Name Printed:  |ly4 Rekhter '

Title: CEO

Email: ilva@doublemap.com

Note: Small, Minority and/or Women-owned business sub-contractors are required to become certified and
maintain certification through the Virginia Department of Small Business and Supplier Diversity (DSBSD;
http://www.sbsd.virginia.gov/swamcert.html ) to fulfill the Offeror's commitment for utilization.
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APPENDIX I
INVOICING AND PAYMENT

Invoicing:

The Contractor shall submit a fully itemized invoice to Virginia Commonwealth University,
Accounts Payable and Support Services, Box 980327, Richmond, VA 23298-0327, that, at
minimum, includes the following information: the Virginia Commonwealth University purchase
order number; a description of the goods or services provided; quantities; unit prices; extended
prices; and total prices. Payment will be issued in accordance with the payment method
selected below and with the Commaonwealth of Virginia Prompt Payment Legislation.

Upon request by VCU, the Contractor shall submit invoices electronically using the Ariba
Network or other e-commerce channel utilized by VCU; and agrees to comply, within reason,
with any future e-commerce initiatives including, but not limited to: procurement, procurement
content, sourcing or any other electronic procurement and sourcing solutions.

Questions regarding this method of invoicing should be sent to: ecommerce@vcu.edu.

Payment:

VCU Procurement Services is automating the payment process to the greatest extent passible.
Contractors are encouraged to accept payment electronically through the commercial card
program. Please review the payment methods described below and select one for your firm.
By selecting the payment method below, Contractor acknowledges that the selected payment
method is not specific to the contract resulting from this solicitation and will apply to all
payments made to the Contractor by Virginia Commonweaith University. For example, if
the Contractor has an existing contract(s) and is currently receiving payment by paper check,
and the Contractor is now electing to receive payment by the commercial card, all payments
will be made using the commercial card once the commercial card payment process is
implemented for the firm.

Payment Methods

1. Electronically through a Wells Fargo Visa commercial card. Payment will be
made ten days (10) after receipt of a proper invoice for the amount of payment due,
or ten (10) days after receipt of the goods or services, whichever is later.

It is the Contractor's responsibility to contact its banking institutions to determine any
credit limit that may restrict the payment of invoices. It is the Contractor's responsibility
to have its credit limit raised as necessary to facilitate the timely payment of all invoices.
Invoices exceeding the Contractor's credit limit will be returned unpaid.

Failure to accept the commercial card after award of contract will be considered a
contract compliance issue and will be addressed.accordingly. In addition, invoices will
be returned without payment until the Contractor can accept the payment through the
commercial card.


mailto:ecommerce@vcu.edu

Questions regarding this method of payment should be sent to
commcard@vcu.edu.

2. ACH: Electronic payment via automated clearing house (ACH) to the vendor
provided bank account of record. Payment is processed thirty (30) days after receipt of
a proper invoice for the amount of payment due, or thirty (30) days after receipt of the
goods or services, whichever is later. Additional information about ACH payments is

available at: http:/treasury.vcu.edu/banking/vendor-ach/.

Contractor must indicate the method of payment selected:

Commercial Card Payment (Wells Fargo VISA)

X Automated Clearing House (ACH)

Name Printed: llya Rekhter
Title: ) CEO

Name of Firm: DoubleMap, Inc.
Date: ai./:."' }Z@g:},

Please identify the following contact information for the individual who will serve as the
appropriate point of contact within your company to be contacted by VCU Accounts
Payable to implement the electronic invoicing and payment processes:

Invoicing and Payment Method Acknowledgement: ’
Signature: %@ 4 % GW

Name of the individual: llya Rekhter

Title: CEQO

Mailing address: 429 N Pennsylvania St. Suite 401
Indianapolis, IN 46204

Email address: ilya@doublemap.com

Phone number: 855-463-6655

Fax number: N/A
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Procurement Services

RFP - Addendum

DATE: August 23, 2017

ADDENDUM NO. 1 TO ALL OFFERORS:

Reference - Request for Proposals: RFP #7666831JC

Commodity/Title: RamSafe Transportation Management Software System

Issue Date: August 4, 2017

Proposal Due: August 30, 2017 at 11:00 AM-

Pre-Proposal Conference:

Revised Due Date;

August 17, 2017 at 2:00

September 13, 2017 at 11:00 AM

The above is hereby changed to read: See Aftached.

NOTE: A signed acknowledgment of this addendum must be received by this office either
prior to the proposal due date and hour or attached to your proposal. Signature of this
addendum does not constitute your signature on the original proposal document. The
original proposal document must also be signed.

Very truly yours,

DoubleMap, Inc.

Name of Firm

ignafure/Title

M2 /2017

Date
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PRICING SCHEDULE:

A. Offerors shall provide all costs associated with license price, set-up, implementation, hosting,
training and maintenance to include all items described in Section VI. STATEMENT OF NEEDS for
the proposed solution. Offerors shall provide additional costs associated with the STATEMENT QF
NEEDS, as appropriate. Offerors shall complete and submit the Pricing Schedule below.

B. Project Price Proposal: In paragraph form describe the proposed Total Price for the proposed
solution to include details about how the software is licensed (named user, concurrent user, site
license, a hosted solution, etc...), rates and job titles for professional IT services for
implementation, upgrades, customization or training, maintenance and support to include Help
Desk assistance, and any hardware costs. The Total Price shall be for complete implementation
and installation ready for the use at VCU including all freight and travel and living expenses. Extra
charges shall not be allowed. Pricing shall include inside delivery (e.g. freight, transportation)
charges, F.0.B. Destination/Prepaid.

C. Pricing Schedule
Description Price

License for the Transportation Management System

For the First Year $1,002.30 (One-Time Fee)

a. discount for software

*1yr=09%, 3yr=5%, Svr=109% Discounts apply to total annual costs each vear.

1. Total hardware, if applicable $24,392.32 (One-Time Fee)
a. individual hardware price
$1,876.33

b. discount for hardware
*1vr=0%, 3vr=5%. Syr=10%

2. Fixed price for implementation and installation $10,684.74 (One-Time Fee)
a. List the job titles and hourly rates that
total to the fixed price for implementation
to include all freight and travel and living
expenses
3. Hosting price for the first year, if applicable $1,957.53 [Annual)



https://1,957.53
https://10,684.74
https://24,392.32
https://1,002.30

4, Maintenance and support for the first year

5. Training

6. Total Price for Section VIII.C.
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$53.911.85 (Annual)

$879.04 (One-Time Fee)

$92,827.78
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