


	

	

	

	

 
Request for Proposals 

	

	 	 RFP	#:			7412542JC		 	

	 	 RFP	Title	#:	Online	Graduate	Admissions	
Application	

	 	 Issuing	Agency:	Virginia	Commonwealth	University	

	 	 Using	Dept.:		Graduate	Admissions		

	 	 Issue	Date:		March	9,	2017		

	 	 Closing	Date:		April	5,	2017	at	11:00	AM		
	

	

	

A	VASCUPP	Member	Institution	



	

REQUEST	FOR	PROPOSALS	RFP	#7412542JC		
Page	2	of	36	
	

Request	for	Proposals	RFP	#7412542JC	

Issue	Date:		March	9,	2017		

Title:		Online	Graduate	Admissions	Application	

Send	all	Proposals	To:	 	 Virginia	Commonwealth	University	
RFP	#7412542JC	
Attention:		Jackie	Colbert	
912	W	Grace	St,	5th	floor	

	 	 	 	 Richmond,	Virginia	23284	

Proposals	Shall	Be	Received	Until:		April	5,	2017	at	11:00	AM	

Direct	ALL	inquiries	concerning	this	RFP	to:	 Jackie	Colbert,	Information	Technology	Category	Manager	
	 	 	 	 	 	 jcolbert@vcu.edu	 	 	 	

Questions	concerning	this	RFP	must	be	received	via	email	no	later	than	March	21,	2017	at	2:00	PM	EDT.			

This	Request	for	Proposals	&	any	Addenda	are	posted	on	the	eVA	website	at:	http://www.eva.virginia.gov	

HARD‐COPY,	ORIGINAL	PROPOSALS	MUST	BE	RECEIVED	IN	VIRGINIA	COMMONWEALTH	UNIVERSITY’S	DEPARTMENT	OF	
PROCUREMENT	SERVICES	ON	OR	BEFORE	THE	DATE	AND	TIME	DESIGNATED	ON	THIS	SOLICITATION.	ELECTRONIC	
SUBMISSIONS	AND	FACSIMILE	SUBMISSIONS	WILL	NOT	BE	ACCEPTED	IN	LIEU	OF	THE	HARD‐COPY,	ORIGINAL	PROPOSAL.	
VENDORS	ARE	RESPONSIBLE	FOR	THE	DELIVERY	OF	THEIR	PROPOSAL.		PROPOSALS	RECEIVED	AFTER	THE	OFFICIAL	DATE	AND	
TIME	WILL	BE	REJECTED.		THE	OFFICIAL	DATE	AND	TIME	USED	IN	RECEIPT	OF	RESPONSES	IS	THAT	TIME	ON	THE	CLOCK	OR	
AUTOMATIC	TIME	STAMP	IN	THE	DEPARTMENT	OF	PROCUREMENT	SERVICES.			

IF	PROPOSALS	ARE	HAND	DELIVERED	OR	SENT	BY	FEDEX,	UPS,	OR	ANY	OTHER	PRIVATE	COURIER,	DELIVER	TO	THE	
ADDRESS	NOTED	ABOVE:	VIRGINIA	COMMONWEALTH	UNIVERSITY,	RFP	#7412542JC,	ATTENTION:	Jackie	Colbert,	912	W.	
GRACE	ST.,	5TH	FLOOR,	RICHMOND,	VA	23298‐0327.		IF	USING	US	MAIL	(NOT	RECOMMENDED):		IF	PROPOSALS	ARE	MAILED	
VIA	US	MAIL	ONLY,	MAIL	TO	VIRGINIA	COMMONWEALTH	UNIVERSITY,	RFP#7412542JC,	ATTN:	Jackie	Colbert,	PO	BOX	980327,	
RICHMOND,	VA	23298‐0327.	THE	RFP	NUMBER,	DATE	AND	TIME	OF	PROPOSAL	SUBMISSION	DEADLINE,	AS	REFLECTED	ABOVE,	
MUST	CLEARLY	APPEAR	ON	THE	FACE	OF	THE	RETURNED	PROPOSAL	PACKAGE.	

In	Compliance	With	This	Request	for	Proposals	And	To	All	Conditions	Imposed	Therein	and	Hereby	Incorporated	By	
Reference,	The	Undersigned	Offers	And	Agrees	To	Furnish	The	Goods/Services	Described	Herein	In	Accordance	With	
The	Attached	Signed	Proposal	Or	As	Mutually	Agreed	Upon	By	Subsequent	Negotiation.		Furthermore,	The	
Undersigned	Agrees	Not	To	Start	Any	Work	Relative	To	This	Particular	Solicitation	Until	A	Resulting	Formal	Signed	
Purchase	Order	Is	Received	By	The	Contractor	From	University’s	Department	of	Procurement	Services.		Any	Work	
Relative	To	This	Request	for	Proposals	Performed	By	The	Contractor	Prior	To	Receiving	A	Formal	Signed	Purchase	
Order	Shall	Be	At	The	Contractor's	Own	Risk	And	Shall	Not	Be	Subject	To	Reimbursement	By	The	University.		
Signature	below	constitutes	acknowledgement	of	all	information	contained	through	links	referenced	herein.	

NAME	AND	ADDRESS	OF	COMPANY:	

	 	 Date: 	

	 	 By	(Signature	In	Ink):	 	

	 Zip	Code	 	 	 Name	Typed:	 	

E‐Mail	Address:	 	 		 Title: 	

Telephone:		(	 	 )		 	 Fax	Number:	(	 	 ) 	

Toll	free,	if	available	 Toll	free,	if	available

DUNS	NO.:	 	 		 FEI/FIN	NO.:	 	

REGISTERED	WITH	eVA:	 (		 )	YES	 (		 )	NO SMALL	BUSINESS: ( )	YES	 (		 )	NO	

VIRGINIA	DSBSD	CERTIFIED:	 (		 )	YES	 (		 )	NO	 MINORITY‐OWNED:	 ( 	 )	YES	 (		 )	NO	

DSBSD	CERTIFICATION	#:	 	 	 	 	 	 	 WOMEN‐OWNED:															(			)	YES				(			)	NO	

THIS	SOLICITATION	CONTAINS	36	PAGES.	
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I. PURPOSE:	

The	intent	and	purpose	of	this	Request	for	Proposals	(RFP)	is	to	solicit	proposals	from	qualified	firms	
to	 establish	 a	 cooperative	 term	 contract	 for	 an	 online	 Graduate	 admissions	 application.	 	 Virginia	
Commonwealth	 University	 (VCU),	 the	 lead	 issuing	 institution,	 is	 an	 agency	 of	 the	 Commonwealth	 of	
Virginia.	
	
The	period	of	the	initial	contract	term	shall	be	from	the	award	through	implementation	of	the	system	
then	 continuing	 until	 the	 system	 is	 fully	 installed	 and	 operational	 for	 use	 at	 VCU.	 	 After	 system	
implementation	 the	 initial	 contract	 term	 may	 continue	 for	 one	 year.	 	 There	 are	 four	 (4)	 one	 year	
renewal	options.			
	
It	 is	 the	 intent	 of	 this	 solicitation	 and	 resulting	 contract(s)	 to	 allow	 for	 cooperative	 procurement.		
Accordingly,	 any	 public	 body,	 public	 or	 private	 health	 or	 educational	 institution	 or	 lead‐issuing	
institution's	affiliated	foundations	may	access	any	resulting	contract(s)	if	authorized	by	the	Contractor.	
	
Participation	in	this	cooperative	procurement	is	strictly	voluntary.		If	authorized	by	the	Contractor(s),	
the	resultant	contract(s)	may	be	extended	to	the	entities	indicated	above	to	purchase	at	contract	prices	
in	accordance	with	contract	terms.		The	Contractor	shall	notify	the	lead‐issuing	institution	in	writing	of	
any	entities	accessing	the	contract.		No	modification	of	this	contract	or	execution	of	a	separate	contract	
is	 required	 to	 participate.	 	 The	 Contractor	 shall	 provide	 usage	 reports	 for	 all	 entities	 accessing	 the	
Contract	 upon	 request.	 	 Participating	 entities	 shall	 place	 their	 own	 orders	 directly	 with	 the	
Contractor(s)	 and	 shall	 fully	 and	 independently	 administer	 their	 use	 of	 the	 contract(s)	 to	 include	
contractual	 disputes,	 invoicing	 and	 payments	 without	 direct	 administration	 from	 the	 lead‐issuing	
institution.	 	The	 lead‐issuing	 institution	shall	not	be	held	 liable	 for	any	costs	or	damages	 incurred	by	
any	other	participating	entity	as	a	result	of	any	authorization	by	the	Contractor	to	extend	the	contract.		
It	is	understood	and	agreed	that	the	lead‐issuing	institution	is	not	responsible	for	the	acts	or	omissions	
of	any	entity,	and	will	not	be	considered	in	default	of	the	Agreement	no	matter	the	circumstances.	
	
Use	 of	 this	 contract(s)	 does	 not	 preclude	 any	 participating	 entity	 from	 using	 other	 contracts	 or	
competitive	processes.	

II. GOVERNING	RULES:	

This	solicitations	is	issued	in	accordance	with	the	provisions	of:	
	
A. Purchasing	Manual	for	Institution	of	Higher	Education	and	their	Vendors	(https://vascupp.org)	

B. Rules	Governing	Procurement	of	goods,	Services,	Insurance,	and	Construction	by	a	Public	
Institution	of	Higher	Education	of	the	commonwealth	of	Virginia	(https://vascupp.org)	

III. OPTIONAL	USE	CONTRACT:	

The	resulting	contract(s)	will	be	an	optional	use	contract.		VCU	is	in	no	way	required	to	make	purchases	
from	the	Contractor	and	may	in	its	sole	discretion	purchase	the	identical	and/or	similar	goods/services	
from	other	sources.		Any	estimates/quantities	contained	herein	do	not	represent	a	purchase	
commitment	by	VCU.			

IV. THE	UNIVERSITY:	
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Virginia	Commonwealth	University	(VCU)	is	a	large	urban	University	located	in	Richmond,	Virginia.	The	
University	has	13	schools	and	1	college	offering	over	220	undergraduate,	graduate,	doctoral	and	
certificate	programs,	and	conducted	over	$270	million	in	sponsored	research	in	fiscal	year	2016.		With	
more	than	31,000	students	and	21,000	full‐	and	part‐time	employees	in	both	VCU	and	VCU	Health,	the	
University	is	recognized	as	both	one	of	the	largest	Universities	in	Virginia,	and	the	largest	employer	in	
Richmond.	

Additional	information	is	available	at:		
http://documents.procurement.vcu.edu/purchasing/pdf_docs/forms/RFP_Website_Link_The_Universi
ty.pdf	

V. OFFEROR	INFORMATION	REQUESTS:	

The	opportunity	for	potential	Offerors	to	present	questions	and	obtain	clarification	relative	to	any	facet	
of	this	solicitation	is	from	the	issue	date	of	the	RFP	until	March	1,	2017	at	5:00	PM	EST.			Submit	all	
questions	to	Jackie	Colbert,	jcolbert@vcu.edu.		The	questions	and	clarifications	will	be	issued	in	an	
addendum	to	the	RFP.	

VI. STATEMENT	OF	NEEDS:	

A. Business	Purpose	

1. The	Virginia	Commonwealth	University	(VCU)	Office	of	Admissions	requires	an	online	
admissions	application	system	to	support	the	receipt	and	processing	of	more	than	7,000	
applications	annually	to	graduate	certificate,	master’s	and	doctoral	programs.	Currently	the	
Office	of	Admissions	uses	a	number	of	information	systems	(BANNER,	ImageNow,	Perceptive	
DataTransfer,	Microsoft	Excel,	and	SAS	Enterprise	Guide,	for	example)	for	gathering,	retaining,	
and	retrieving	information	about	applicants.	The	Office	of	Admissions	utilizes	a	variety	of	
methods	for	collecting	applications	including:	

a) Third‐party	online	admission	application	

b) Third‐party	centralized	application	systems		

c) SIS	self‐service	application	

2. The	application	systems	employed	support:	

a) Collection	of	biographic/demographic	information	for	both	domestic	and	International	
applicants	

b) Collection	of	application	credential	materials,	some	official	and	some	unofficial,	including	
data	and	images	

c) Collection	of	program	specific	information	

d) Collection	of	University‐specific	requirements	such	as	data	to	support	determination	of	
residency	for	tuition	purposes	

e) Collection	of	references	from	recommenders	both	waiving/not	waiving	right	to	review	

f) Collection	of	application	fees		

g) Fee	waiver	options	

3. The	application	product	should	provide	all	of	the	above	functionalities	in	a	manner	which	meets	
applicants’	21st	century	technology	expectations	and	enhances	the	application	experience	for	
prospective	applicants	and	applicants.			
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B. Applicant	Experience	

1. The	Contractor	shall	provide	a	state‐of‐the‐art	online	admission	application	solution	that	offers	
a	cohesive,	consistent	and	comprehensive	applicant	experience;	allows	for	efficient	collection	
and	management	of	applicant	data	and	materials,	as	well	as	a	seamless	interface	with	current	
VCU	systems;	communication	with	applicants;	and	data	access	as	needed	for	reporting,	tracking	
of	trends,	and	customized	data	analysis.		The	application	should	be	designed	with	the	higher	
education	prospective	applicant	and	applications	as	the	main	function.		It	should	be	user‐
friendly,	easily	navigated	and	intuitive.		The	product	must	support	the	use	of	VCU	branding.	

2. The	product	must	allow	applicants	to	apply	to	multiple	programs	while	creating	only	one	
system	identity	and	should	provide	the	ability	to	check	the	status	of	their	applications.		
Applicants	must	be	able	to	upload	documents	and	the	product	should	accept	documents	in	
varying	sizes.		The	product	should	provide	real‐time	reporting	features.		The	application	must	
be	able	to	provide	detailed	tracking	of	all	application	materials.		The	product	must	provide	the	
ability	to	list	and	email	desired	recommenders	for	both	waived	(right	to	review)	and	not	waived	
references	submitted	on	behalf	of	the	applicant.		The	interaction	with	recommenders	by	the	
product	on	behalf	of	the	applicant	should	be	user‐friendly	and	intuitive.		The	product	should	
also	provide	for	the	use	of	e‐mail,	direct	mail,	social	media	and	text	messages	to	interact	and	
engage	with	prospective	applicants	and	applicants.	The	product	must	be	configurable	for	the	
needs	of	international	applicants	including	world‐wide	accessibility.	The	product	must	be	able	
to	collect	and	transfer	application	fees	to	VCU	and	allow	for	the	submission	of	fee	waiver	
requests.	The	application	should	be	based	on	a	platform	that	will	allow	for	rapid	changes	in	
technology	and	be	able	to	respond	to	the	heightened	technology	expectations	of	prospective	
students,	including	accessibility	on	mobile	devices	and	demonstrated	commitment	to	and	
development	of	online	tools	to	meet	the	next	generation	of	students	(communications,	
Facebook,	Twitter,	texting,	etc.)	

	

C. Administrative	Features	and	Use	

1. The	application	must	provide	the	capability	for	the	Office	of	Admissions	to	build,	automate	and	
implement	admissions	applications	for	numerous	academic	programs	allowing	for	dynamic	
hierarchies	based	on	applicant	responses	and	conditional	logic	in	a	single	administrative	
interface.		The	system	should	provide	the	ability	for	multiple	administrative	units	and	academic	
units	with	differing	needs	(for	example,	the	University	recruiting	office,	departmental‐level	
recruitment	offices,	the	graduate	program	faculty	from	over	200	programs,	admission	
processing	staff)		to	access	the	system.	This	capability	must	be	supported	by	rules‐based	
management	controls	embedded	in	the	software	product	that	support	this	
methodology/philosophy	and	specifically	address	security	rights	and	jurisdictional	issues	of	
applicant	records	by	different	administrative	departments.			The	system	should	be	able	to	track	
user	logins,	accounts	accessed	and	administrator	actions.		Administrative	use	should	be	
assigned	in	a	role‐based	manner	to	accommodate	multiple	departments	and	schools,	e.g.	read‐
only	access	or	update‐specific‐fields‐only	access.	

2. The	application	must	be	able	to	provide	detailed	tracking	reports	of	all	applications	and	
references	submitted	on	behalf	of	the	applicant.	The	system	should	be	able	to	store	(in	an	active	
and	retrievable	state)	several	application	cycles	of	application	data.		Data	must	be	exportable	in	
standard	formats	(e.g.	Excel,	.csv,	html,	etc…)	

3. The	application	must	provide	the	ability	for	administrative	staff	to	create	custom	fields,	modify	
existing	fields,	create	parameter	driven	queries,	and	create	custom	queries	and	reports.		The	
application	must	allow	for	on‐demand,	ad‐hoc,	detailed	reports,	preferably	parameter	driven	
and	standardized	ongoing	reports	and	data	exports.		
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4. The	system	workflow	process	must	have	tools	that	provide	for	data	export	and	analysis	at	each	
stage	of	the	admissions	process	including,	but	not	limited	to,	basic	prospect,	target	candidate,	
applicant	and	admit	processing.	

5. The	software	should	be	able	to	create	and	track	all	forms	of	communication	sent	to	applicants	
and	prospective	applicants;	both	direct	mail	and	email	functions	and	should	include	ability	to	
automate	email	responses.		Product	must	be	able	to	track	in‐progress	applications.		The	
application	must	be	able	to	provide	detailed	tracking	reports	of	all	applications	and	references	
submitted	on	behalf	of	the	applicant.		Product	should	allow	for	communication	from	applicants	
to	the	University.	The	application	administrative	interface	and	back‐end	data	should	be	
securely	accessible	both	on‐campus	and	off‐campus.		

	

D. Level	of	Integration	with	the	VCU	Banner	ERP	and	ImageNow	

1. VCU	uses	the	Ellucian	Banner	ERP	as	the	administrative	system	of	record	and	
Lexmark/Perceptive	ImageNow	product	for	the	storage	and	dissemination	of	credentials	and	
other	application	materials,	provided	either	directly	or	indirectly	by	the	student,	or	created	in‐
house.		The	level	of	integration	with	Banner	and	ImageNow	will	be	a	significant	factor	in	the	
selection	process.	It	is	expected	that	data	should	move	in	both	directions	between	Banner	and	
the	application	system	and	documents	must	be	able	to	be	integrated	into	ImageNow.	

2. The	application	must	provide	for	the	secure	storage,	tracking,	and	querying	of	core	data	
attributes	related	to	all	aspects	of	admissions	process.			

	

E. Customer	Support	and	Maintenance	

1. The	Contractor	must	provide	managed	customer	support	and	ongoing	technical	support	either	
directly	from	the	software	developer	or	from	company	technicians	certified	by	the	software	
developer	to	provide	maintenance	and	support.	

2. The	Contractor	should	provide	the	following	service	requirements:	

a) System	training	for	end	users	and	with	an	on‐site	solution	for	VCU	support	personnel		

b) Ongoing	customer	and	technical	support/troubleshooting	should	include	a	dedicated	
account	manager	with	direct	phone	number	through	the	life	of	the	contract	

c) Support	should	be	provided	to	applicants	24/7,	and	VCU	administrative	users	during	VCU	
normal	operating	hours.	

d) Waived	registration	costs	for	user	conferences,	if	applicable	

e) Support	should	be	included	in	an	ongoing	maintenance	agreement;	not	incurring	charges	on	
a	per	incident	basis	

	

F. Application	Implementation	

1. The	Contractor	should	provide	all	implementation	and	installation	services	including	any	
necessary	data	conversion	and	customization	to	provide	a	turnkey	solution	for	VCU	and	at	a	
level	commensurate	with	the	product	complexity.	

2. Implementation	services	should	include	product	training	for	select	Admissions	administrative	
staff	at	a	sufficient	level	of	detail	and	scope	that	they,	in	turn	can	provide	first	level	support	to	
other	university	faculty	and	staff	users.	

		

G. Future	Development			
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1. The	product	proposed	must	have	planned	future	support	and	development	continuing	to	keep	
pace	with	emerging	technologies.	

	

H. Technical	Considerations		

1. The	Office	of	Admissions	will	consider	offers	for	a	hosted	solution	or	a	software	installed	at	VCU	
solution	with	the	following	technical	considerations:			

a) Technical	Requirements	for	a	hosted,	Web‐based,	Software	as	a	Service	(SaaS)	solution:		

1) All	hardware	and	software	required	for	the	solution	must	be	housed	in	a	secure	site,	

and	the	Contractor	must	provide	a	SAS	70	style	security	report	from	a	third‐party	

reviewer.	

2) Solution	must	include	the	services	required	for	installation,	integration,	testing,	and	

maintenance.		

3) Solution	must	support	Secure	Socket	Layer	(SSL),	data	encryption	during	transmission,	

and	security	protection	features	that	prevent	unauthorized	access	to	VCU	data.	

4) Solution	must	provide	at	minimum	daily	backups	of	VCU	data	with	restoration	

capability	to	point‐in‐time	or	current	as	required	by	VCU.	

5) Solution	must	run	on	redundant	servers	with	failover	capability.	

6) Solution	must	be	monitored	by	the	Contractor	24X7	with	any	outages	reported	to	VCU	

upon	discovery.	

7) Solution	must	provide	Web‐based	remote	and	mobile	access	to	all	members	of	VCU	

community	using	any	industry	standard	device	and	browser	combination.	

8) Solution	must	provide	administrator‐level	security	access	suitable	to	monitor	and	

manage	VCU	users,	data,	workflow,	and	internal	processes.		

9) System	outages	for	maintenance	must	not	be	scheduled	during	normal	working	hours	

(Monday	–	Friday,	8	am	–	8	pm,	local	time).	

10) Solution	must	provide	scalability	and	adaptability	to	changing	business	needs.		

Customization	methodology	must	be	specified.	

11) User	authentication	must	be	LDAP	compatible	and	ideally	CAS	for	VCU	administrative	

access;	prospective	applicants	should	have	a	means	to	securely	retrieve	ID/password	if	

necessary.	

2. Technical	Requirements	for	software	installed	at	VCU:			

a) Solution	must	conform	to	the	VCU	architectural	standards	for	operating	system,	database,	
server	platforms,	and	user	authentication.	

b) User	authentication	must	be	LDAP	compatible	and	ideally	CAS	for	VCU	administrative	
access;	prospective	students/parents	should	be	able	to	authenticate	to	the	system	and	to	
retrieve	ID/password	when	they	forget	them.	

c) Solution	should	be	capable	of	running	in	a	virtual	server	environment.	
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d) Solution	must	provide	VCU	the	capability	to	install,	integrate	with	existing	systems	and	
data,	and	manage	end‐users	and	data.	

e) Response	time	must	not	exceed	5	seconds	on	average	to	load	any	system	form	or	display	on	
the	VCU	main	network	(10	Gb/sec)				

f) The	Contractor	must	identify	the	IT	skill‐sets	required	to	support	the	solution.	

g) Solution	must	provide	VCU	the	scalability,	adaptability,	and	customization	ability	needed	to	
match	evolving	business	needs	and	processes.		Customization	capabilities	must	be	robust	
and	flexible.	

h) Solution	must	provide	Web‐based	remote	and	mobile	access	to	all	members	of	VCU	
community	using	any	industry	standard	device	and	browser	combination.	

i) Solution	must	be	Web‐based	and	provide	access	via	any	industry	standard	device	and	
browser	combination.	

j) Solution	must	support	Secure	Socket	Layer	(SSL),	data	encryption	during	transmission,	and	
security	protection	features	that	prevent	unauthorized	access	to	VCU	data.	

k) Solution	should	include	the	services	required	for	installation,	integration,	testing,	and	
maintenance.	

I. 					Essential	Procurement	Needs	

1. Freight	terms	shall	be	F.O.B.	Destination/Prepaid	with	inside	delivery;	additional	charges	shall	
not	be	allowed.	

2. The	terms	and	conditions	of	the	RFP	govern	the	resulting	contract	and	not	the	Contractor	terms	
and	conditions	or	license	agreement.	

3. The	proposal	prices	shall	include	all	costs	for	the	equipment	and	services	including	all	
applicable	freight	and	travel	and	living	expenses;	extra	charges	will	not	be	allowed.	

4. The	period	of	the	initial	contract	term	shall	be	from	the	award	through	implementation	of	the	
system	then	continuing	until	the	system	is	fully	installed	and	operational	for	use	at	VCU.		After	
system	implementation	the	initial	contract	term	may	continue	for	one	year.		There	are	four	(4)	
one	year	renewal	options.			

5. The	Contractor	shall	comply	with	all	VCU	policies	and	industry	standards	including	Payment	
Card	 Industry	Data	Security	Standards	(“PCI	Standards”	and	or	PA	DSS	standards)	when	
collecting	and	transferring	application	fees	by	credit	card	to	VCU.	

VII. PROPOSAL	PREPARATION	AND	SUBMISSION	INSTRUCTIONS:	

A. Proposal	Submission	Instructions:	

1. Complete	 and	 return	 Page	 2	 of	 the	 RFP.	 	 Proposals	 shall	 be	 signed	 by	 an	 authorized	
representative	of	the	Offeror.	

2. Complete	and	return	signed	addenda	acknowledgments	(if	applicable).	

3. Submit	one	(1)	original	hard	copy	(paper)	of	the	entire	proposal,	including	all	attachments	
and	proprietary	information.		The	original	proposal	must	be	clearly	marked	on	the	outside	of	the	
proposal.		Submit	one	(1)	unsecured,	electronic	copy	(on	a	disc	or	flash	drive)	of	the	entire	
proposal	including	all	attachments	and	INCLUDING	ANY	PROPRIETARY	INFORMATION	and	
one	(1)	unsecured,	electronic	copy	(on	a	disc	or	flash	drive)	of	the	entire	proposal	including	all	
attachments	and	EXCLUDING	ANY	PROPRIETARY	INFORMATION.		These	discs	or	flash	drives	
must	be	clearly	marked	on	the	outside	whether	it	includes	or	excludes	proprietary	information.			

4. Proposal	Presentation:	
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a.		All	information	requested	must	be	submitted.		Failure	to	submit	all	information	requested	
may	result	in	the	Purchasing	Agency	requiring	prompt	submission	of	missing	information	
and/or	giving	a	lowered	evaluation	of	the	proposal.		Proposals	which	are	substantially	
incomplete	or	lack	key	information	may	be	rejected	by	the	purchasing	agency.		Mandatory	
requirements	are	those	required	by	law	or	regulation	or	are	such	that	they	cannot	be	waived	
and	are	not	subject	to	negotiation.	

b.		All	information	requested	by	this	Request	for	Proposals	on	the	ownership,	utilization	and	
planned	involvement	of	small	businesses,	women‐owned	businesses	and	minority‐owned	
businesses	must	be	submitted.		If	an	Offeror	fails	to	submit	all	information	requested,	the	
Purchasing	Agency	may	require	prompt	submission	of	missing	information	after	the	receipt	
of	Contractors	proposals.	

c.		Proposals	should	be	prepared	simply	and	economically,	providing	a	straightforward,	concise	
description	of	capabilities	to	satisfy	the	requirements	of	the	RFP.		Emphasis	should	be	placed	
on	completeness	and	clarity	of	content.	

d.		Proposals	should	be	organized	as	specified	in	the	RFP.		All	pages	of	the	proposal	should	be	
numbered.		The	proposal	should	contain	a	table	of	contents,	which	cross‐references	the	RFP	
requirements.		Information	which	the	offeror	desires	to	present	that	does	not	fall	within	any	
of	the	requirements	of	the	RFP	should	be	inserted	at	an	appropriate	place	or	be	attached	at	
the	end	of	the	proposal	and	designated	as	additional	material.		Proposals	that	are	not	
organized	in	this	manner	risk	elimination	from	consideration	if	the	evaluators	are	unable	to	
find	the	RFP	requirements	are	specifically	addressed.	

e.		Each	copy	of	the	proposal	should	be	bound	or	contained	in	a	single	volume	where	practical.		
All	documentation	submitted	with	the	proposal	should	be	contained	in	that	single	volume.	

5. If	applicable,	the	outside	of	the	Proposal	must	be	marked	to	clearly	denote	proprietary	
information	is	contained	in	the	documents.		Written	notice	of	proprietary	information	must	be	
submitted	as	the	first	page	of	the	Offeror’s	Proposal.			Notice	must	specifically	identify	the	
applicable	portions	of	the	Offeror’s	Proposal	that	contain	data	or	materials	to	be	protected	and	
shall	state	the	reasons	why	protection	is	necessary.		In	addition,	the	specific	(i.e.	specific	words,	
figures	or	paragraphs)	proprietary	or	trade	secret	material	submitted	must	be	identified	on	the	
applicable	page(s)	within	the	Offeror’s	Proposal,	by	some	distinct	method,	such	as	highlighting,	
underlining,	etc.		The	classification	of	an	entire	Proposal	document,	line	item	prices	and/or	total	
Proposal	prices	as	proprietary	or	trade	secrets	is	not	acceptable	and	may	result	in	rejection	and	
return	of	the	Proposal.	Ownership	of	all	data,	materials	and	documentation	originated	and	
prepared	for	VCU	pursuant	to	the	RFP	shall	belong	exclusively	to	the	University	and	be	subject	to	
public	inspection	in	accordance	with	the	Virginia	Freedom	of	Information	Act.	Trade	secrets	or	
proprietary	information	submitted	by	an	Offeror	shall	not	be	subject	to	public	disclosure	under	
the	Virginia	Freedom	of	Information	Act;	however,	the	Offeror	must	invoke	the	protections	of	
Section	43F	of	The	Governing	Rules,	in	writing,	either	before	or	at	the	time	the	data	or	other	
material	is	submitted.		

6. Communications	regarding	this	Request	for	Proposals	(RFP)	shall	be	formal	from	the	date	of	the	
issuance	for	this	RFP,	until	either	a	Contractor	has	been	selected	or	the	University	Procurement	
Services	Department	rejects	all	proposals.	Formal	communications	shall	be	directed	to	the	
University	Procurement	Department	only.	Informal	communications	including	but	not	limited	to,	
request	for	information,	comments	or	speculations,	regarding	this	RFP	to	any	University	
employee	other	than	Procurement	Services	Department	representative	may	result	in	the	
offending	Offeror’s	Proposal	being	rejected.	

7. Oral	Presentation:	Offerors	who	submit	a	proposal	in	response	to	this	RFP	may	be	required	to	
conduct	an	oral	presentation	of	their	proposal	to	VCU.			Oral	presentations	are	an	option	and	may	
or	may	not	be	required.		Should	an	oral	presentation	be	required,	VCU	will	designate	the	date	
and	location	for	the	presentation;	the	date	is	critical	and	alternative	dates	will	not	be	available.	
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Offerors	who	are	invited	to	conduct	an	oral	presentation	shall	include	the	individual(s)	who	
would	be	the	primary	point	of	contact	for	VCU,	on	the	Offerors	presentation	team.		VCU	reserves	
the	right	to	re‐score	proposals	following	oral	presentations.	

8. The	version	of	the	solicitation	issued	by	the	Virginia	Commonwealth	University	Purchasing	
Department	as	amended	by	any	addenda	is	the	mandatory	controlling	version	of	the	document.	
Any	modification	of	or	additions	to	the	solicitation	by	the	Offeror	shall	not	modify	the	official	
version	of	the	solicitation	issued	by	the	Virginia	Commonwealth	University	Purchasing	
Department	unless	accepted	in	writing	by	the	University.	Such	modifications	or	additions	to	the	
solicitation	by	the	Offeror	may	be	cause	for	rejection	of	the	proposal;	however,	Virginia	
Commonwealth	University	reserves	the	right	to	decide,	on	a	case	by	case	basis,	in	its	sole	
discretion,	whether	to	reject	such	a	proposal.		If	the	modifications	or	additions	are	not	identified	
until	after	the	award	of	the	contract,	the	controlling	version	of	the	solicitation	document	shall	
still	be	the	official	state	form	issued	by	the	Purchasing	Department.	

9. Additional	information	is	available	at:		

http://go.vcu.edu/procurement‐purchasing	

B. SPECIFIC	PROPOSAL	REQUIREMENTS:	

Proposals	should	be	as	thorough	and	detailed	as	possible	so	that	VCU	may	properly	evaluate	your	
capabilities	to	provide	the	required	goods/services.		Offerors	are	required	to	submit	the	following	
items	as	a	complete	proposal:	

1. The	return	of	the	entire	RFP	cover	sheet	and	all	addenda	acknowledgments,	if	any,	signed	and	
filled	out	as	required.	

2. Proposed	Price.		Describe	in	detail	the	proposed	license	model	for	the	application	vulnerability	
scanner.		Indicate	in	the	Pricing	Schedule,	Section	VIII	of	the	RFP	the	proposed	price	to	include	
all	costs	associated	with	the	proposed	Online	Graduate	Admissions	Application	to	include	but	
not	limited	to	license(s),	any	hardware,	implementation,	hosting,	maintenance,	and	training	to	
include	all	proposed	products	and	services.		Additional	charges	shall	not	be	allowed.			

3. Describe	the	proposed	plans	and	approach	for	providing	the	products	and	services	as	specified	
in	 the	 RFP.	 	 Consider	 the	 technical	 requirements	 in	 Section	 VI,	 Statement	 of	 Needs,	 Items	 A	
through	H	in	the	context	of	the	system,	implementation	and	ongoing	support,	costs	of	upgrade,	
implementation	 timeline	 expectations,	 and	 costs	 of	 warranty	 and	 maintenance.	 Specifically	
indicate	 what	 is	 included	 in	 the	 offer	 to	 provide	 the	 required	 products	 and	 services	 by	
responding	 to	 all	 Items	 in	 Section	 VI,	 Statement	 of	 Needs,	 Items	 A	 through	 H.	 	 In	 addition,	
provide	information	for	the	Items	listed	below,	but	do	not	limit	necessarily	information	to	these	
Items:			

a) a.		Utilization	of	the	words	“shall”	or	“must”	in	Section	VI,	Statement	of	Needs,	Items	A	
through	H	indicates	mandatory	technical	requirements:			

Does	/	Shall	your	company	comply	with	the	mandatory	technical	requirements	as	presented	
in	Section	IV,	Statement	of	Needs,	Items	A	through	H?			

		

Yes	_____	 No	______	

	

If	“NO,”	identify	the	specific	requirement	and	the	reason	for	non‐compliance.	 

Utilization	of	the	words	“should”	or	“may”	in	Section	VI,	Statement	of	Needs,	Items	A	through	
H	indicates	a	non‐mandatory	requirement.			
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Does	 /	 Shall	 your	 company	 comply	 with	 the	 non‐mandatory	 technical	 requirements	 as	
presented	 in	 Section	 VI,	 Statement	 of	 Needs,	 Items	 A	 through	 H	 (i.e.	 “should”	 becomes	
“shall”)?			

	

Yes	_____	 No	______	

	

If	“NO,”	identify	the	specific	requirement	and	the	reason	for	non‐compliance.	

b) Describe	the	System	proposed	to	include	but	not	limited	to	the	name,	functionality,	modules	
and	scalability.		Reference	Section	VI,	Item	A:		Explain	how	the	proposed	system	provides	
the	requirements	specified	in	this	section	in	particular	an	enhanced	student	experience.	

c) Specific	questions	about	Section	VI,	Item	B:			

1) Describe	in	detail	how	the	proposed	product	meets	the	expectations	of	21st	century	
technology	 users.	 	 Explain	 how	 the	 user	 navigates	 through	 the	 product,	 the	
responsiveness	 of	 data	 refresh,	 how	 the	 product	 provides	 a	 user‐friendly,	 intuitive	
experience.		Provide	current	customer	testimonials	if	available.		

2) Describe	how	the	product	provides	a	seamless,	cohesive	experience	for	applicants.		
3) Can	either	the	customer	end	and/or	the	administrative	end	of	the	product	be	accessed	

from	a	mobile	device?	
4) How	and	at	what	level	is	the	use	of	University‐specific	branding	incorporated?	
5) What	document	types	and	document	sizes	can	be	accepted	by	the	product	for	upload	

from	applicants?	
6) How	do	applicants	check	the	status	of	their	application	materials	after	submission?	
7) What	 type	of	 assistance	 is	provided	 to	 applicants	who	encounter	difficulty	with	 the	

product?	Does	the	product	provide	an	“FAQ”	system?		Please	provide	examples.	
8) Does	 the	 product	 allow	 for	 embedded	 links	 in	 the	 labels/instructions?	 Does	 the	

product	allow	for	University	customized	instructions?	

d) Specific	questions	about	Section	VI,	Item	C.	

1) Provide	documentation	that	indicates	how	the	proposed	product	has	been	
successfully	implemented	by	current	clients,	increased	or	improved	the	client’s	
operations	and/or	number	of	applications,	and/or	improved	enrollment	after	
implementation	of	the	system.		

2) Does	the	product	have	the	ability	to	automatically	send	emails	to	applicants	based	on	
trigger	 events?	 Does	 the	 product	 have	 the	 ability	 to	 automatically	 send	 emails	 to	
administrative	users	based	on	trigger	events?		Explain	in	detail	how	these	capabilities	
function.	

3) Does	the	product	have	the	ability	to	collect	application	fees?		Describe	how	are	these	
fees	 typically	 transferred	 to	 the	 University?	 	 Does	 the	 product	 have	 the	 ability	 for	
applicants	to	submit	applications	while	requesting	a	wavier	of	the	application	fee?			

4) Does	the	product	provide	a	method	to	collect	the	contact	information		of	applicants’	
desired	recommenders	and	the	ability	to	automatically	notify	recommenders	that	the	
University	 is	 awaiting	 a	 recommendation	 from	 them	 for	 the	 applicant?	 	 Does	 the	
product	provide	a	means	for	recommenders	to	securely	provide	a	recommendation?		
Can	 the	recommendation	system	be	 tailored	 to	be	by	passed	 for	certain	applicants?	
Describe	in	detail	how	the	recommendation	process	functions.		

5) Describe	 in	detail	 the	 level	of	customization	available	 to	 the	University.	 	Specifically	
address	 the	 ability	 to	 create	 custom	 fields,	 modify	 product	 supplied	 fields,	 create	
custom	forms.	 	Additionally	describe	the	ability	of	the	product	to	support	the	use	of	
dynamic	questions,	hierarchies	and	conditional	logic.	
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6) Describe	how	custom	queries	are	created.		Describe	how	custom	reports	are	created.	
7) Describe	the	line	of	demarcation	between	the	technical	tasks	that	can/would	be	

expected	to	be	performed	by	University	staff	and	what	tasks	vendor	staff	would	
typically	perform	as	it	relates	to	administrative	use	of	the	system,	regular	
maintenance	tasks,	and	cyclical	updates.	

8) Do	you	provide	a	hosted	solution	or	a	University‐based	solution?		
9) Describe	how	security	is	assigned	to	administrative	users.	
10) Describe	the	line	of	demarcation	between	the	technical	tasks	that	your	

implementation	team	will	perform	and	what	tasks	you	expect	VCU	in‐house	
technology	teams	to	perform	as	it	relates	to	inter‐operating	with	the	Banner	and	
Imaging	systems.	

11) Does	the	system’s	security	framework	allow	administrators	to	grant	different	layers	
of	security	to	each	individual	user	depending	on	a	user’s	particular	role?		Provide	an	
example.	

12) Does	the	system	allow	for	customized	views	based	on	administrative	user	role	and	
preference?	

13) Can	the	product	assign	role‐based	access	to	accommodate	multiple	departments	and	
schools	(	e.g.,	read‐only	access,	update‐to‐specific‐fields	only	access)?	

14) What	features	does	the	product	have	for	organizing	detailed	reports?	
15) Does	the	system	have	a	dashboard	for	instant	view	of	trends,	outcomes	and	success	

rates?	
16) Does	the	software	have	the	ability	to	enable	standardized	reports	that	can	be	set	to	

run	automatically?	
17) Is	there	capability	to	run	audit	reports	for	security	review	(access	logs,	anomaly	

reports,	listing	of	access	levels	for	review	and	update,	etc.)?	
18) Does	the	software	have	the	ability	to	cross‐reference	information	by	various	offices,	

populations	and	cohorts	using	relational	tables?	
19) Does	the	product	have	the	ability	to	download/integrate	data	and	reports	into	

standard	MS‐Office	formats	(e.g.,	Word,	Access	and	Excel)	as	well	as	PDF	documents?	
20) Can	changes	be	made	to	the	data	fields	on	a	continuous	basis	or	are	such	changes	

limited	to	annual	update	schedules?		
21) Does	the	product	allow	users	to	select	and	manipulate	data	(select,	sort,	filter)	based	

on	individual	data	elements,	categories,	statuses,	workflow,	etc?			
22) Does	the	software	allow	for	all	data	fields,	including	user‐defined	fields,	to	be	

retrieved	via	query?	
23) Does	the	proposed	solution	provide	the	ability	to	share	customized	queries	with	other	

departments	within	the	University?	
24) 	Describe	in	detail	how	non‐standard	or	non‐delivered	reports	are	created	and	

integrated	into	the	operation	of	your	product	without	exporting	data	out	of	your	
system	or	to	an	external	report‐writing	tool.		Does	the	user	of	your	product	have	the	
capability	to	perform	this	report	writing	integration	without	vendor	assistance	or	
does	it	require	intervention	by	the	vendor	staff?	

25) Can	an	external	report	writing	tool	access	the	data	housed	in	the	proposed	system	
without	exporting	that	data?		If	so,	identify	the	report‐writing	tool(s)	and	the	data	
access	methodology.	

26) Does	the	system	deliver	a	report	writing	tool	for	writing	ad	hoc	reports?		If	so,	
describe	it.		

27) Describe	product’s	communication	capabilities	for	e‐mail	and	direct	mail.	
28) Does	product	allow	for	storage	of	email	messages	between	applicants	and	University	

staff?	Does	product	automatically	record	sent	and	received	e‐mails?		Does	product	
have	capability	to	generate	admission	decision	letters	and/or	e‐mails?		Describe	that	
process.	



	

REQUEST	FOR	PROPOSALS	RFP	#7412542JC		
Page	14	of	36	
	

e) Specific	Questions	about	Section	VI,	Item	D:	

1) In	what	manner	and	how	frequently	can	data	be	extracted	and	in	what	formats?	Can	
data	be	automatically	delivered	to	the	University?		How	is	this	accomplished	and	how	
frequently?	 	 Can	 images	 automatically	 be	 delivered	 to	 the	 University?	 	 How	 is	 this	
accomplished	 and	 how	 frequently.	 	 Can	 the	 filenames	 of	 data	 and	 image	 files	 be	
customized	with	unique	 identifiers	to	allow	for	automated	integration	with	both	the	
Banner	and	ImageNow	systems?	

2) What	 is	 the	 methodology	 either	 provided	 or	 suggested	 for	 moving	 data	 between	
Banner	and	your	system	and	back	 into	Banner	again.	 	 (If	 this	approach	differs	 from	
the	 way	 that	 you	 operate	 with	 other	 Banner	 clients,	 describe	 the	 integration	
methodology	used	with	 your	other	Banner	 clients.	 	What	 is	 the	methodology	either	
provided	or	suggested	for	moving	images	to	the	ImageNow	system?			

3) Can	the	product	accept	uploaded	data	from	the	University’s	SIS	‐	Banner	and	how	is	
this	typically	accomplished?	

f) Specific	Questions	about	Section	VI,	Item	E:	

1) Detail	your	customer	support	and	maintenance	schedule.		
2) Is	there	a	support	function	for	both	front‐end	users	(our	prospective	students)	and	

our	back‐end	users	(admissions	administrators)?		
3) What	is	the	annual	maintenance	need	for	the	application?	Are	there	scheduled	

updates	and	adjustments	offered	each	year	to	keep	product	up‐to‐date	or	are	changes	
limited	to	the	implementation	time	only?		

4) What	is	the	rate	for	maintenance	renewal	among	your	current	client	base?		

(a) Will	your	company	provide	ongoing	customer	and	technical	
support/troubleshooting	including	a	dedicated	account	manager	with	direct	
phone	number	through	the	life	of	the	contract?	

(b) Maintenance	and	updates	—	support	as	needed.		Explain	in	detail	the	software	
maintenance	and	support	proposed.		Clarify	whether	maintenance	is	included	
with	the	price	of	the	software	for	the	first	year	or	whether	support	costs	are	in	
addition	to	the	cost	of	the	licenses.	

(c) Describe	any	professional	services	such	as	consulting	services,	waived	
registration	costs	for	user	conferences,	if	applicable	or	other	services	provided.	

g) Specific	Questions	about	Section	VI,	Item	F:	

1) Describe	the	plan	and	suggested	schedule	 for	project	completion	 including	expected	
timeframes	 for	 interim	 milestones	 or	 project	 phases.	 Provide	 samples	 of	 project	
performance	 scorecards.	 	 Include	 anticipated	 time	 to	 create	 the	 technical	
environment	(database	management	systems	and/or	applications)	customized	or	set‐
up	application	and	data	variables,	and	training.	 	Include	information	about	how	long	
after	the	award	of	the	contract	it	shall	take	your	company	to	implement	and	install	the	
software	before	the	“go‐live”	date.	

2) Describe	the	professional	IT	services	offered	for	implementation,	and	rollout	for	the	
installation	of	the	system	and	for	future	requirements.		Provide	information	about	any	
different	competency	levels.		Explain	how	the	determination	is	made	about	which	
competency	level	is	assigned	to	a	specific	project.		How	will	your	company	provide	
verification	for	the	number	of	services	hours	provided?		Are	the	services	fees	
proposed	on	an	hourly,	daily	rate	or	project	basis?       	

3) Please	describe	the	training	you	provide	and	whether	it	is	continual	or	one	time.		

h) Specific	Questions	about	Section	VI,	Item	H.	 	
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1) Clarify	whether	your	company	is	proposing	a	hosted	solution	or	a	software	installed	
at	VCU	solution.		Explain	how	the	technical	considerations	listed	in	Section	VI,	Item	H	
are	met	for	the	proposed	software	access	solution.	

2) Does	the	solution	expose	APIs	and	Web	Services	so	that	it	can	be	extended?	Which	
functions	are	exposed?	Which	functions	are	not	exposed?	

3) Does	the	solution	provide	pass‐through	authentication,	leveraging	existing	
authentication	mechanisms	to	authenticate	users?		

4) Please	describe	the	systems	Enterprise	Single	Sign‐On	(SSO)	and	Federated	Identity	
capabilities.	Please	include	Supported	Technologies	(i.e.	SAML	V2,	OAUTH,	etc.)	as	
well	as	specific	vendor	integration	partnerships	and	capabilities.	Please	note	any	
known	instances	where	your	product	DOES	NOT	integrate	with	SSO	or	Federated	
Identity	Technologies	or	vendors.			

5) Describe	the	role‐based	authorization	capabilities	of	the	proposed	solution.	Does	it	
support	definition	of	user	roles	and	assignment	of	internal	access	rights	based	on	
roles?		

6) What	is	the	standard	SLA	for	each	level	of	support?	What	are	the	defined	incident	
severity	levels	and	the	corresponding	SLAs?	Please	describe	your	escalation	process.	

7) How	many	revisions	from	current	product	are	you	still	supporting?	
8) Do	you	have	a	3rd	party	attestation	of	controls	or	certification	such	as	an	SSAE‐16,	ISO	

2700X	or	a	penetration	test?	Please	provide	any	additional	details	that	would	
demonstrate	system	controls.	

9) Please	describe	the	capabilities	to	encrypt	data	at	rest	and	in	transit.	
10) Please	provide	documented	configuration,	end‐user,	administrative	and	support	

guides.	
11) For	an	on‐premise	solution	if	offered:		Please	provide	implementation	procedures	that	

describe	the	activities	required	to	deploy	or	promote	the	configurations	and	
customizations	into	a	higher‐level	environment	(i.e.	non‐production	to	production),	
including	a	rollback	plan,	and	criteria	used	to	confirm	successful	deployment	(i.e.	
implementation	checklist).	

12) Please	describe	your	backup	and	recovery	process.	Attach	or	reference	additional	
documents	as	necessary.	Please	include	standard	recovery	time	SLA’s.	

13) Please	provide	an	overview	of	your	disaster	recovery	plan	(DRP)	including	measures	
such	as	offsite	backup	storage,	RTO/RPO,	warm/hot	site	availability,	etc.		

i) Does	your	company	accept	the	terms	and	conditions	as	presented	in	Section	XI,	General	
Terms	and	Conditions,	Section	XII,	Special	Terms	and	Conditions,	and	Section	XIII,	Special	
Terms	and	Conditions	Information	Technology?	

	

Yes	_____	 No	______	

If	“NO,”	identify	the	specific	term	and	condition(s)	and	the	reason	for	non‐compliance.	

j) Submit	a	copy	of	the	warranty.		State	the	start	of	the	warranty	period	and	the	end	of	the	
warranty	period.	

	
k) Provide	an	 implementation	schedule	 indicating	how	long	after	the	award	of	 the	contract	 it	

shall	take	your	company	to	allocate	the	resources	and	deliver	and	install	the	system	for	use	
at	VCU.		

l) Describe	the	process	for	problem	resolution	for	the	proposed	products	and	services.			

m) Does	your	company	agree	with	the	Procurement	Requirements	in	Section	VI.I.?	
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Yes	_____		No	______	

If	“NO,”	identify	the	specific	term	and	condition(s)	and	the	reason	for	non‐compliance.	

4. Submit	information	about	the	qualifications	and	experience	that	your	company	has	to	provide	
the	Application	Vulnerability	Scanner	products	and	services.	

a.	 Describe	the	firm’s	qualifications	and	experience	providing	the	required	products	and	
services	during	the	last	three	(3)	years.		Information	provided	should	include,	but	is	not	
limited	to,	comparable	accounts	in	higher	education	and	the	scope	of	the	services.		Include	
information	for	a	minimum	of	three	(3)	similar	accounts,	describing	the	types	of	projects	
and	the	scope	of	the	services	provided.		Please	include	contact	information	with	the	name,	
address,	email	address	and	current	phone	number.	

b. Specify	the	proposed	personnel	your	company	intends	to	assign	to	the	project	and	provide	
proof	of	the	expertise	for	the	proposed	system.			Information	needed	includes	but	is	not	
limited	to	the	names,	qualifications,	and	experience	of	professional	IT	services	technicians	
to	be	assigned	to	the	project.		Resumes	of	staff	to	be	assigned	to	the	project	may	be	used.			

c. Does	the	offer	include	a	single	primary	point	of	contact	for	the	VASCUPP	institutions	for	
sales,	support	and	problem	resolution?		If	so,	please	provide	the	name	and	contact	
information.			

d. Information	demonstrating	the	Contractor’s	financial	stability	to	include:	
1) Full	name,	address,	and	telephone	number	of	the	organization;	
2) Date	the	firm	was	established;	
3) Ownership	(e.g.	public	company,	partnership,	subsidiary,	etc.);	
4) If	incorporated,	provide	the	state	of	incorporation;	
5) Number	of	full‐time	employees	on	January	1st	for	the	last	three	(3)	years	or	for	the	

duration	the	firm	has	been	in	business,	whichever	is	less.	
e. Provide	a	list	of	institutions	of	higher	education	with	which	the	firm	has	a	signed	term	
contract.	

f. Provide	the	amount	of	annual	sales	the	firm	has	with	each	VASCUPP	Member	Institution.		A	
list	of	VASCUPP	Members	can	be	found	at:	
http://www.vcu.edu/procurement/coopcon.htm.	

5. Small,	Women‐Owned	and	Minority‐Owned	Business	Commitment:	

Firm	must	complete	and	submit	Appendix	I	unless	the	firm	is	a	Department	of	Small	business	
and	Supplier	Diversity	(DSBSD)	certified	small	business.		DSBSD	certified	small	businesses	must	
include	 their	 certification	 number	 on	 the	 coversheet	 of	 this	 RFP,	 but	 are	 not	 required	 to	
complete	Appendix	I.			

6. Invoicing	and	Payment:	

Firm	must	complete	and	submit	Appendix	II.		

VIII. PRICING	SCHEDULE:	

A. Offerors	 shall	 provide	 all	 costs	 associated	 with	 license	 price,	 set‐up,	 implementation,	 hosting,	
training	and	maintenance	to	include	all	items	described	in	Section	VI.	STATEMENT	OF	NEEDS	for	
the	proposed	solution.		Offerors	shall	provide	additional	costs	associated	with	the	STATEMENT	OF	
NEEDS,	as	appropriate.		Offerors	shall	complete	and	submit	the	Pricing	Schedule	below.	

	

B. Project	 Price	 Proposal:	 	 In	 paragraph	 form	 describe	 the	 proposed	 Total	 Price	 for	 the	 Online	
Graduate	 Admissions	 Application	 to	 include	 details	 about	 how	 the	 software	 is	 licensed	 (named	
user,	concurrent	user,	site	license,	a	hosted	solution,	etc…),	rates	and	job	titles	for	professional	IT	
services	 for	 implementation,	 upgrades,	 customization	 or	 training,	 maintenance	 and	 support	 to	
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include	 Help	 Desk	 assistance,	 and	 any	 hardware	 costs.	 	 The	 Total	 Price	 shall	 be	 for	 complete	
implementation	 and	 installation	 ready	 for	 the	 use	 at	 VCU.	 	 Extra	 charges	 shall	 not	 be	 allowed.		
Pricing	 shall	 include	 inside	 delivery	 (e.g.	 freight,	 transportation)	 charges,	 F.O.B.	
Destination/Prepaid.			

	

C. 		Pricing	Schedule	

Description	 	 	 	 	 	 	 	 	 Price	 	

	

1. Online	Graduate	Admissions	Application	 	 	 	 $	________________________________	 	

	

2. Total	hardware,	if	applicable	 	 	 	 	 $	________________________________	 	

a.			individual	hardware	price	

						$	____________________________________________	

b.			discount	for	hardware		

							_____________________________________________%			

	

3. Fixed	price	for	implementation	and	installation	 	 	 $_________________________________	

a.		List	the	job	titles	and	hourly	rates	that		

					total	to	the	fixed	price	for	implementation	

	

4. Hosting	price	for	the	first	year,	if	applicable	 	 														$	_________________________________	

	

5. Maintenance	and	support	for	the	first	year												 	 														$	_________________________________	

	

6. Training		 	 	 																																																																																								$	_________________________________	 												

	

7. Total	Price	for	Section	VIII.C.		 	 	 	 														$	_________________________________							
	 	 	 	 	 	 	 	

IX. EVALUATION	AND	AWARD	CRITERIA:	

Proposals	will	be	evaluated	based	upon	 the	 information	provided	 in	 the	Offeror’s	Proposal	using	 the	
following	 criteria:	 Offeror’s	 qualifications	 and	 experience	 (20	 points);	 methodology/approach	 to	
providing	the	requirements	stated	herein	(50	points);	pricing	(25	points);	and	the	Offeror’s	status	as	a	
Virginia	 certified	 SWaM	 Business	 or	 the	 Offeror’s	 plans	 to	 utilize	 Virginia	 DSBSD‐certified	 SWaM	
Businesses	 in	 the	Offeror’s	 performance	 of	 the	 contract	 (5	 points).	 	 Negotiations	 shall	 be	 conducted	
with	Offerors	 so	 selected.	After	 negotiations	 have	been	 conducted	with	 each	Offeror	 so	 selected,	 the	
VCU	shall	select	the	Offeror	which,	in	its	opinion,	has	made	the	best	offer,	and	shall	award	the	contract	
to	that	Offeror.		VCU	reserves	the	right	to	make	multiple	awards	from	the	solicitation.		The	University	
may	 cancel	 this	 Request	 for	 Proposals	 or	 reject	 Proposals	 at	 any	 time	 prior	 to	 an	 award,	 and	 is	 not	
required	to	furnish	a	statement	of	the	reason	why	a	particular	Proposal	was	not	deemed	to	be	the	most	
advantageous	 (Governing	Rules	Section	49.D).	 	 Should	 the	University	determine	 in	writing	and	 in	 its	
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sole	 discretion	 that	 only	 one	Offeror	 has	made	 the	 best	 proposal,	 a	 Contract	may	 be	 negotiated	 and	
awarded	 to	 that	Offeror.	 	 The	 award	document	will	 be	 a	 Contract	 incorporating	 by	 reference	 all	 the	
requirements,	terms	and	conditions	of	the	RFP,	and	the	Offeror’s	response	thereto.	 	VCU	reserves	the	
right	to	award	to	multiple	offerors,	should	such	an	award	benefit	the	University.	

Notice	of	Award(s)	or	Notice	of	Intent	to	Award	may	be	accessed	electronically	at	
http://www.eva.virginia.gov.	

X. REPORTING	AND	DELIVERY	REQUIREMENTS:	

By	 submitting	 a	 Proposal,	 Offerors	 certify	 that	 all	 information	 provided	 in	 response	 to	 the	
Request	 for	 Proposals	 is	 true	 and	 accurate.	 Failure	 to	 provide	 information	 required	 by	 this	
Request	for	Proposals	will	ultimately	result	in	rejection	of	the	Proposal.			
	
It	 is	 the	 policy	 of	 the	 Commonwealth	 of	 Virginia	 that	 42%	 of	 its	 purchases	 be	 made	 from	 small	
businesses	to	contribute	to	the	establishment,	preservation,	and	strengthening	of	small	businesses,	and	
businesses	owned	by	women	and	minorities,	and	to	encourage	their	participation	in	VCU	procurement	
activities.	 The	 Commonwealth	 encourages	 Contractors	 to	 provide	 for	 the	 participation	 of	 small	
businesses	 and	 businesses	 owned	 by	 women	 and	 minorities	 through	 partnerships,	 joint	 ventures,	
subcontracts	or	other	contractual	opportunities.		
	
Use	of	Subcontractors:	If	the	Offeror	intends	to	use	subcontractors	to	perform	any	portion	of	the	work	
described	 in	 this	RFP,	 the	Offeror	must	 clearly	 so	 state.	VCU	 is	placing	an	 increased	 emphasis	on	 its	
SWaM	 (Small,	Women,	 and	Minority	 Owned)	 business	 program	 and	 is	 interested	 in	 identifying	 any	
potential	opportunities	that	may	be	available	to	engage	SWaM	vendors	to	be	certified	by	the	Virginia	
Department	 of	 Small	 Business	 and	 Supplier	 Diversity	 (DSBSD)	 through	 new	 or	 existing	 contracts.	
Identify	and	list	any	such	opportunities	that	your	firm	would	commit	to	if	awarded	this	Contract	
in	Appendix	1‐	Participation	in	VCU	Procurement	Transactions	Small	Businesses	and	Businesses	
Owned	 by	 Women	 and	 Minority.	 The	 Offeror’s	 response	 must	 include	 a	 description	 of	 which	
portion(s)	 of	 the	 work	 will	 be	 sub‐contracted	 out	 and	 the	 names	 and	 addresses	 of	 potential	
Subcontractor(s)	under	the	Contract.	

	

REPORT	ON	THE	PARTICIPATION	OF	SMALL	BUSINESSES	AND	BUSINESSES		

OWNED		

BY	WOMEN	AND	MINORITIES	

Unless	the	Contractor	is	a	DSBSD	certified	small	business,	the	Contractor	shall	submit	quarterly	reports	
on	 the	direct	 involvement	of	Department	of	 Small	Business	 and	Supplier	Diversity	 (DSBSD)	 certified	
SWaM	Businesses	in	the	performance	of	the	Contract.	The	report	shall	specify	the	actual	dollars	spent	
to	date	with	Small	Businesses,	Women‐Owned	Businesses,	and	Minority‐Owned	Businesses	based	upon	
the	Contractor’s	commitment	for	utilization	of	DSBSD	SWaM	Businesses.		

The	Contractor	shall	provide	this	information	to:		

Virginia	Commonwealth	University	
Procurement	Services	Office	
Attn:	SWaM	Coordinator	

912	W.	Grace	Street,	POB	980327	
Richmond,	VA	23284	

Email:	swamreporting@vcu.edu	
	



	

REQUEST	FOR	PROPOSALS	RFP	#7412542JC		
Page	19	of	36	
	

Failure	to	submit	the	required	information	will	be	considered	a	contract	compliance	issue	and	will	be	
addressed	 accordingly.	 In	 addition,	 failure	 to	 submit	 the	 required	 information	will	 result	 in	 invoices	
being	returned	without	payment.			

XI. GENERAL	TERMS	AND	CONDITIONS:	

A. PURCHASING	MANUAL:	 This	RFP	 is	 subject	 to	 the	 provisions	 of	 the	 Commonwealth	 of	 Virginia’s	
Purchasing	 Manual	 for	 Institutions	 of	 Higher	 Education	 and	 their	 Vendors	 and	 any	 revisions	
thereto,	which	are	hereby	incorporated	into	this	contract	in	their	entirety.		A	copy	of	the	manual	is	
available	 for	 review	 at	 the	 VCU	 Procurement	 Services	 Office.	 	 In	 addition,	 the	 manual	 may	 be	
accessed	 electronically	 at	 http://procurement.vcu.edu/	or	 a	 copy	 can	be	obtained	by	 calling	VCU	
Procurement	Services	at	(804)	828‐1077.	
	

B. APPLICABLE	 LAW	 AND	 COURTS:	 This	 RFP	 and	 any	 resulting	 Contract	 shall	 be	 governed	 in	 all	
respects	by	the	laws	of	the	Commonwealth	of	Virginia	and	any	litigation	with	respect	thereto	shall	
be	 brought	 in	 the	 courts	 of	 the	 Commonwealth.	 The	 Contractor	 shall	 comply	with	 all	 applicable	
federal,	state	and	local	laws,	rules	and	regulations.		

	
C. ANTI‐DISCRIMINATION:	By	submitting	their	Proposals,	Offerors	certify	to	the	Commonwealth	and	

to	VCU	that	they	will	conform	to	the	provisions	of	the	Federal	Civil	Rights	Act	of	1964,	as	amended,	
as	well	as	the	Virginia	Fair	Employment	Contracting	Act	of	1975,	as	amended,	where	applicable,	the	
Virginians	With	Disabilities	 Act,	 the	 Americans	With	Disabilities	 Act	 and	 Section	 2.2‐4311	 of	 the	
Virginia	Public	Procurement	Act.	If	the	award	is	made	to	a	faith‐based	organization,	the	organization	
shall	not	discriminate	against	any	recipient	of	goods,	services,	or	disbursements	made	pursuant	to	
the	 contract	 on	 the	 basis	 of	 the	 recipient’s	 religion,	 religious	 belief,	 refusal	 to	 participate	 in	 a	
religious	practice,	or	on	the	basis	of	race,	age,	color,	gender	or	national	origin	and	shall	be	subject	to	
the	same	rules	as	other	organizations	that	contract	with	public	bodies	to	account	for	the	use	of	the	
funds	 provided;	 however,	 if	 the	 faith‐based	 organization	 segregates	 public	 funds	 into	 separate	
accounts,	only	the	accounts	and	programs	funded	with	public	funds	shall	be	subject	to	audit	by	the	
public	body.	(Code	of	Virginia,	§	2.2‐4343.1).		

	
In	every	Contract	over	$10,000	the	provisions	in	1.	and	2.	below	apply:		

	

1. During	the	performance	of	this	Contract,	the	Contractor	agrees	as	follows:		

	

a) Virginia	 Commonwealth	 University	 is	 an	 equal	 opportunity/affirmative	 action	
institution	providing	access	to	education	and	employment	without	regard	to	age,	race,	
color,	 national	 origin,	 gender,	 religion,	 sexual	 orientation,	 veteran’s	 status,	 political	
affiliation	 or	 disability.	 As	 such,	 the	 Contractor	 will	 not	 discriminate	 against	 any	
employee	 or	 applicant	 for	 employment	 because	 of	 age,	 race,	 color,	 national	 origin,	
gender,	religion,	sexual	orientation,	veteran’s	status,	political	affiliation	or	disability	or	
any	other	basis	prohibited	by	state	law	related	to	discrimination	in	employment,	except	
where	 there	 is	 a	 bona	 fide	 occupational	 qualification	 reasonably	 necessary	 to	 the	
normal	 operation	 of	 the	 Contractor.	 The	 Contractor	 agrees	 to	 post	 in	 conspicuous	
places,	available	to	employees	and	applicants	for	employment,	notices	setting	forth	the	
provisions	of	this	nondiscrimination	clause.		

b) The	 Contractor,	 in	 all	 solicitations	 or	 advertisements	 for	 employees	 placed	 by	 or	 on	
behalf	 of	 the	 Contractor,	 will	 state	 that	 such	 Contractor	 is	 an	 equal	 opportunity	
employer.		
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c) Notices,	advertisements	and	solicitations	placed	in	accordance	with	federal	law,	rule	or	
regulation	shall	be	deemed	sufficient	for	the	purpose	of	meeting	these	requirements.		

	

2. The	Contractor	will	include	the	provisions	of	1.	above	in	every	subcontract	or	purchase	order	
over	$10,000,	so	that	the	provisions	will	be	binding	upon	each	subcontractor	or	vendor.		

	

D. ETHICS	 IN	 PUBLIC	 CONTRACTING:	 By	 submitting	 their	 Proposals,	 Offerors	 certify	 that	 their	
Proposals	 are	 made	 without	 collusion	 or	 fraud	 and	 that	 they	 have	 not	 offered	 or	 received	 any	
kickbacks	 or	 inducements	 from	 any	 other	 Offeror,	 supplier,	 manufacturer	 or	 subcontractor	 in	
connection	with	 their	Proposal,	 and	 that	 they	have	not	 conferred	on	any	public	employee	having	
official	 responsibility	 for	 this	 procurement	 transaction	 any	 payment,	 loan,	 subscription,	 advance,	
deposit	 of	money,	 services	 or	 anything	 of	more	 than	 nominal	 value,	 present	 or	 promised,	 unless	
consideration	of	substantially	equal	or	greater	value	was	exchanged.		

	
E. IMMIGRATION	 REFORM	 AND	 CONTROL	 ACT	 OF	 1986:	 By	 submitting	 their	 Proposals,	 Offerors	

certify	 that	 they	do	not	and	will	not	during	 the	performance	of	 this	Contract	employ	 illegal	 alien	
workers	or	otherwise	violate	the	provisions	of	the	Federal	Immigration	Reform	and	Control	Act	of	
1986.		

	
F. DEBARMENT	STATUS:	By	 submitting	 their	Proposals,	Offerors	 certify	 that	 they	 are	not	 currently	

debarred	by	the	Commonwealth	of	Virginia	from	submitting	proposals	on	contracts	for	the	type	of	
goods	and/or	services	covered	by	this	solicitation,	nor	are	they	an	agent	of	any	person	or	entity	that	
is	currently	so	debarred.		

	
G. ANTITRUST:	By	entering	into	a	Contract,	the	Contractor	conveys,	sells,	assigns,	and	transfers	to	the	

Commonwealth	of	Virginia	all	rights,	title	and	interest	in	and	to	all	causes	of	the	action	it	may	now	
have	or	hereafter	acquire	under	the	antitrust	laws	of	the	United	States	and	the	Commonwealth	of	
Virginia,	relating	to	the	particular	goods	or	services	purchased	or	acquired	by	the	Commonwealth	
of	Virginia	under	said	contract.		

	
H. MANDATORY	USE	OF	STATE	FORM	AND	TERMS	AND	CONDITIONS:	Failure	to	submit	a	Proposal	on	

the	 official	 VCU	 Form	 provided	 for	 that	 purpose	 may	 be	 a	 cause	 for	 rejection	 of	 the	 Proposal.	
Modification	of,	or	additions	to,	the	General	Terms	and	Conditions	of	the	solicitation	may	be	cause	
for	rejection	of	the	Proposal;	however,	the	Commonwealth	reserves	the	right	to	decide,	on	a	case	by	
case	basis,	in	its	sole	discretion,	whether	to	reject	such	a	Proposal.		

	
I. PAYMENT:		

	
1. To	Prime	Contractor:		

	
a) Invoices	for	items	ordered,	delivered	and	accepted	shall	be	submitted	by	the	Contractor	

directly	 to	 the	 payment	 address	 shown	 on	 the	 purchase	 order/Contract.	 All	 invoices	
shall	 show	 the	 VCU	 Contract	 number	 and/or	 purchase	 order	 number;	 social	 security	
number	(for	individual	Contractors)	or	the	federal	employer	identification	number	(for	
proprietorships,	partnerships,	and	corporations).		

b) Any	payment	terms	requiring	payment	in	less	than	thirty	(30)	days	will	be	regarded	as	
requiring	payment	thirty	(30)	days	after	invoice	or	delivery,	whichever	occurs	last.	This	
shall	not	affect	offers	of	discounts	for	payment	in	less	than	thirty	(30)	days,	however.		
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c) All	goods	or	services	provided	under	this	Contract	or	purchase	order,	that	are	to	be	paid	
for	with	public	funds,	shall	be	billed	by	the	Contractor	at	the	contract	price,	regardless	
of	which	public	institution	is	being	billed.		

d) The	 following	 shall	 be	deemed	 to	be	 the	date	of	 payment:	 the	date	of	postmark	 in	 all	
cases	where	 payment	 is	made	 by	mail,	 or	 the	 date	 of	 offset	when	 offset	 proceedings	
have	been	instituted	as	authorized	under	the	Virginia	Debt	Collection	Act.		

e) Unreasonable	Charges.	Under	certain	emergency	procurements	and	 for	most	time	and	
material	purchases,	 final	 job	costs	cannot	be	accurately	determined	at	 the	time	orders	
are	placed.	In	such	cases,	contractors	should	be	put	on	notice	that	final	payment	in	full	is	
contingent	on	a	determination	of	 reasonableness	with	 respect	 to	 all	 invoiced	 charges.	
Charges	which	appear	to	be	unreasonable	will	be	researched	and	challenged,	and	that	
portion	 of	 the	 invoice	 held	 in	 abeyance	 until	 a	 settlement	 can	 be	 reached.	 Upon	
determining	 that	 invoiced	 charges	 are	 not	 reasonable,	 VCU	 shall	 promptly	 notify	 the	
contractor,	in	writing,	as	to	those	charges	which	it	considers	unreasonable	and	the	basis	
for	 the	determination.	A	Contractor	may	not	 institute	 legal	 action	unless	 a	 settlement	
cannot	be	reached	within	thirty	(30)	days	of	notification.	The	provisions	of	this	Section	
do	not	relieve	VCU	of	its	prompt	payment	obligations	with	respect	to	those	charges	that	
are	not	in	dispute	(Code	of	Virginia,	§	2.2‐4363).		

2. To	Subcontractors:		

a) Contractor	awarded	a	contract	under	this	RFP	is	hereby	obligated:		

i. To	pay	the	Subcontractor(s)	within	seven	(7)	days	of	the	Contractor's	receipt	of	
payment	 from	 VCU	 for	 the	 proportionate	 share	 of	 the	 payment	 received	 for	
work	performed	by	the	Subcontractor(s)	under	the	contract;	or		
	

ii. To	notify	VCU	and	the	Subcontractor(s),	in	writing,	of	the	Contractor's	intention	
to	withhold	payment	and	the	reason.		

	
b) The	 Contractor	 is	 obligated	 to	 pay	 the	 Subcontractor(s)	 interest	 at	 the	 rate	 of	 one	

percent	per	month	(unless	otherwise	provided	under	the	terms	of	the	contract)	on	all	
amounts	owed	by	the	Contractor	that	remain	unpaid	seven	(7)	days	following	receipt	
of	payment	from	VCU,	except	for	amounts	withheld	as	stated	in	2.	above.	The	date	of	
mailing	of	any	payment	by	U.S.	Mail	is	deemed	to	be	payment	to	the	addressee.	These	
provisions	apply	to	each	sub‐tier	Contractor	performing	under	the	primary	contract.	A	
Contractor's	 obligation	 to	 pay	 an	 interest	 charge	 to	 a	 Subcontractor	 may	 not	 be	
construed	to	be	an	obligation	of	VCU.		

J. PRECEDENCE	OF	TERMS:	Paragraphs	A‐J	of	these	General	Terms	and	Conditions	shall	apply	in	all	
instances.	 In	the	event	there	 is	a	conflict	between	any	of	 the	other	General	Terms	and	Conditions	
and	any	Special	Terms	and	Conditions	 in	 this	 solicitation,	 the	Special	Terms	and	Conditions	shall	
apply.		

	
K. QUALIFICATIONS	OF	OFFERORS:	VCU	may	make	such	reasonable	investigations	as	deemed	proper	

and	necessary	to	determine	the	ability	of	the	Offeror	to	perform	the	services/furnish	the	goods	and	
the	Offeror	shall	furnish	to	VCU	all	such	information	and	data	for	this	purpose	as	may	be	requested.	
VCU	 reserves	 the	 right	 to	 inspect	 Offeror's	 physical	 facilities	 prior	 to	 award	 to	 satisfy	 questions	
regarding	 the	 Offeror's	 capabilities.	 VCU	 further	 reserves	 the	 right	 to	 reject	 any	 Proposal	 if	 the	
evidence	 submitted	 by,	 or	 investigations	 of,	 such	Offeror	 fails	 to	 satisfy	 VCU	 that	 such	Offeror	 is	
properly	qualified	 to	carry	out	 the	obligations	of	 the	Contract	and	 to	provide	 the	services	and/or	
furnish	the	goods	contemplated	therein.		
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L. TESTING	 AND	 INSPECTION:	 VCU	 reserves	 the	 right	 to	 conduct	 any	 test/inspection	 it	may	 deem	

advisable	to	assure	goods	and	services	conform	to	the	specifications.	
	

M. ASSIGNMENT	OF	CONTRACT:	A	Contract	shall	not	be	assignable	by	 the	Contractor	 in	whole	or	 in	
part	without	the	written	consent	of	the	VCU	Director	of	Procurement	Services.		

	
N. CHANGES	TO	THE	CONTRACT:	Changes	 can	be	made	 to	 the	Contract	 in	 any	 one	 of	 the	 following	

ways:		
	

1. The	parties	may	agree	in	writing	to	modify	the	scope	of	the	Contract.	An	increase	or	decrease	
in	the	price	of	the	Contract	resulting	from	such	modification	shall	be	agreed	to	by	the	parties	
as	a	part	of	their	written	agreement	to	modify	the	scope	of	the	Contract.		
	

2. The	VCU	Procurement	Services	Department	may	order	changes	within	the	general	scope	of	
the	Contract	at	any	time	by	written	notice	to	the	Contractor.	Changes	within	the	scope	of	the	
contract	include,	but	are	not	limited	to,	things	such	as	services	to	be	performed,	the	method	of	
packing	or	shipment,	and	the	place	of	delivery	or	installation.	The	Contractor	shall	comply	
with	the	notice	upon	receipt.	The	Contractor	shall	be	compensated	for	any	additional	costs	
incurred	as	the	result	of	such	order	and	shall	give	VCU	a	credit	for	any	savings.	Said	
compensation	shall	be	determined	by	one	of	the	following	methods:		
	

a) By	mutual	agreement	between	the	parties	in	writing;	or		

b) By	agreeing	upon	a	unit	price	or	using	a	unit	price	set	forth	in	the	Contract,	if	the	work	
to	 be	 done	 can	be	 expressed	 in	 units,	 and	 the	Contractor	 accounts	 for	 the	number	 of	
units	 of	work	 performed,	 subject	 to	 the	 VCU’s	 right	 to	 audit	 the	 Contractor's	 records	
and/or	to	determine	the	correct	number	of	units	independently;	or		

c) By	 ordering	 the	 Contractor	 to	 proceed	 with	 the	 work	 and	 keep	 a	 record	 of	 all	 costs	
incurred	 and	 savings	 realized.	 A	 markup	 for	 overhead	 and	 profit	 may	 be	 allowed	 if	
provided	by	the	Contract.	The	same	markup	shall	be	used	for	determining	a	decrease	in	
price	 as	 the	 result	 of	 savings	 realized.	 The	 Contractor	 shall	 present	 VCU	 with	 all	
vouchers	 and	 records	 of	 expenses	 incurred	 and	 savings	 realized.	 VCU	 shall	 have	 the	
right	to	audit	the	records	of	the	Contractor	as	it	deems	necessary	to	determine	costs	or	
savings.	Any	claim	for	an	adjustment	in	price	under	this	provision	must	be	asserted	by	
written	 notice	 to	 VCU	within	 thirty	 (30)	 days	 from	 the	 date	 of	 receipt	 of	 the	written	
order	from	VCU.	If	the	parties	fail	to	agree	on	an	amount	of	adjustment,	the	question	of	
an	increase	or	decrease	in	the	Contract	price	or	time	for	performance	shall	be	resolved	
in	 accordance	 with	 the	 procedures	 for	 resolving	 disputes	 provided	 by	 the	 Disputes	
Clause	of	this	Contract	or,	if	there	is	none,	in	accordance	with	the	disputes	provisions	of	
the	Commonwealth	of	Virginia’s	Purchasing	Manual	for	Institutions	of	Higher	Education	
and	 Their	 Vendors.	 Neither	 the	 existence	 of	 a	 claim	 or	 a	 dispute	 resolution	 process,	
litigation	 or	 any	 other	 provision	 of	 this	 Contract	 shall	 excuse	 the	 Contractor	 from	
promptly	complying	with	 the	changes	ordered	by	the	VCU	Procurement	Service	Office	
or	with	the	performance	of	the	Contract	generally.		

	
O. DEFAULT:	In	case	of	failure	to	deliver	goods	or	services	in	accordance	with	the	Contract	terms	and	

conditions,	VCU	after	due	oral	or	written	notice,	may	procure	them	from	other	sources	and	hold	the	
Contractor	responsible	for	any	resulting	additional	purchase	and	administrative	costs.	This	remedy	
shall	be	in	addition	to	any	other	remedies	which	VCU	may	have	in	law	or	equity.		
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P. USE	OF	BRAND	NAMES:	Unless	otherwise	provided	in	this	RFP,	the	name	of	a	certain	brand,	make	
or	manufacturer	does	not	restrict	Offerors	to	the	specific	brand,	make	or	manufacturer	named,	but	
conveys	the	general	style,	type,	character,	and	quality	of	the	article	desired.	Any	article,	which	the	
public	body,	in	its	sole	discretion,	determines	to	be	the	equal	of	that	specified,	considering	quality,	
workmanship,	 economy	of	 operation,	 and	 suitability	 for	 the	 purpose	 intended,	 shall	 be	 accepted.	
The	 Offeror	 is	 responsible	 to	 clearly	 and	 specifically	 identify	 the	 product	 being	 offered	 and	 to	
provide	 sufficient	 descriptive	 literature,	 catalog	 cuts	 and	 technical	 detail	 to	 enable	 VCU	 to	
determine	if	the	product	offered	meets	the	requirements	of	the	solicitation.	This	is	required	even	if	
offering	the	exact	brand,	make	or	manufacturer	specified.	Unless	the	Offeror	clearly	indicates	in	its	
proposal	 that	the	product	offered	 is	an	"equal"	product,	such	proposal	will	be	considered	to	offer	
the	brand	name	product	referenced	in	the	RFP.	

	
Q. TRANSPORTATION	 AND	 PACKAGING:	 By	 submitting	 their	 Proposals,	 all	 Offerors	 certify	 and	

warrant	that	the	price	offered	for	FOB	Destination	includes	only	the	actual	freight	rate	costs	at	the	
lowest	 and	 best	 rate	 and	 is	 based	 upon	 the	 actual	weight	 of	 the	 goods	 to	 be	 shipped.	 Except	 as	
otherwise	specified	herein,	standard	commercial	packaging,	packing	and	shipping	containers	shall	
be	used.	All	 shipping	 containers	 shall	 be	 legibly	marked	or	 labeled	on	 the	outside	with	purchase	
order	number,	commodity	description,	and	quantity.	Further,	Offeror	shall	bear	the	risk	of	loss	until	
the	goods	and	equipment	until	VCU	accepts	Delivery	of	them.	

	
R. INSURANCE:	 By	 signing	 and	 submitting	 a	 Proposal	 under	 this	 RFP,	 the	 Offeror	 certifies	 that	 if	

awarded	 the	 Contract,	 it	will	 have	 the	 following	 insurance	 coverages	 at	 the	 time	 the	 Contract	 is	
awarded.	 For	 construction	 contracts,	 if	 any	 Subcontractors	 are	 involved,	 the	 subcontractor	 will	
have	workers’	compensation	insurance	in	accordance	with	§§	2.2‐4332	and	65.2‐800	et	seq.	of	the	
Code	 of	 Virginia.	 The	 Offeror	 further	 certifies	 that	 the	 Contractor	 and	 any	 Subcontractors	 will	
maintain	 these	 insurance	coverages	during	 the	entire	 term	of	 the	Contract	and	 that	all	 insurance	
coverage	will	be	provided	by	 insurance	companies	authorized	 to	sell	 insurance	 in	Virginia	by	 the	
Virginia	State	Corporation	Commission.		

	
Minimum	Insurance	Coverages	and	Limits	Required	for	Most	Contracts:		

	

1. Worker’s	 Compensation	 ‐	 Statutory	 requirements	 and	 benefits.	 Coverage	 is	 compulsory	 for	
employers	of	three	or	more	employees,	to	include	the	employer.	Contractors	who	fail	to	notify	
VCU	 of	 increases	 in	 the	 number	 of	 employees	 that	 change	 their	 workers’	 compensation	
requirements	 under	 the	 Code	 of	 Virginia	 during	 the	 course	 of	 the	 Contract	 shall	 be	 in	
noncompliance	with	the	Contract.		

2. Employers	Liability	‐	$100,000.		

3. Commercial	General	Liability	‐	$1,000,000	per	occurrence.		Commercial	General	Liability	is	to	
include	bodily	injury	and	property	damage,	personal	injury	and	advertising	injury,	products	
and	completed	operations	coverage.	VCU	must	be	named	as	an	additional	insured	and	so	
endorsed	on	the	policy.		

4. Automobile	Liability	‐	$1,000,000	per	occurrence.	(Only	used	if	motor	vehicle	is	to	be	used	in	
the	contract.)		

	
S. ANNOUNCEMENT	OF	AWARD:	Upon	 the	 award	 or	 the	 announcement	 of	 the	 decision	 to	 award	 a	

contract	 as	 a	 result	 of	 this	 RFP,	 VCU	 will	 publicly	 post	 such	 notice	 electronically	 at	
http://www.eva.virginia.gov	for	a	minimum	of	ten	(10)	days.	
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T. DRUG‐FREE	WORKPLACE:	 During	 the	 performance	 of	 this	 Contract,	 the	 Contractor	 agrees	 to	 (i)	
provide	 a	 drug‐free	 workplace	 for	 the	 Contractor’s	 employees;	 (ii)	 post	 in	 conspicuous	 places,	
available	 to	 employees	 and	 applicants	 for	 employment,	 a	 statement	notifying	 employees	 that	 the	
unlawful	manufacture,	sale,	distribution,	dispensation,	possession,	or	use	of	a	controlled	substance	
or	marijuana	 is	 prohibited	 in	 the	 contractor’s	 workplace	 and	 specifying	 the	 actions	 that	 will	 be	
taken	 against	 employees	 for	 violation	 of	 such	 prohibition:	 (iii)	 state	 in	 all	 solicitations	 or	
advertisements	 for	 employees	 placed	 by	 or	 on	 behalf	 of	 the	 Contractor	 that	 the	 Contractor	
maintains	a	drug‐free	workplace:	and	(iv)	include	the	provisions	of	the	foregoing	clauses	in	every	
Subcontract	 or	purchase	order	of	 over	$10,000,	 so	 that	 the	provisions	will	 be	binding	upon	each	
Subcontractor	and/	or	Vendor.		

	
For	 the	purposes	of	 this	 section,	 “drug‐free	workplace”	means	a	 site	 for	 the	performance	of	work	
done	 in	connection	with	a	specific	Contract	awarded	to	a	Contractor,	 the	employees	of	whom	are	
prohibited	from	engaging	in	the	unlawful	manufacture,	sale,	distribution,	dispensation,	possession	
or	use	of	any	controlled	substance	or	marijuana	during	the	performance	of	the	Contract.		

	
U. NONDISCRIMINATION	 OF	 CONTRACTORS:	 A	 Bidder,	 Offeror,	 or	 Contractor	 shall	 not	 be	

discriminated	against	 in	 the	solicitation	or	award	of	 this	Contract	because	of	 race,	 religion,	 color,	
sex,	 national	 origin,	 age,	 disability,	 or	 against	 faith‐based	 organizations	 or	 any	 other	 basis	
prohibited	by	state	 law	relating	 to	discrimination	 in	employment.	 If	 the	award	of	 this	Contract	 is	
made	to	a	faith‐based	organization	and	an	individual,	who	applies	for	or	receives	goods,	services,	or	
disbursements	 provided	 pursuant	 to	 this	 Contract	 objects	 to	 the	 religious	 character	 of	 the	 faith‐
based	 organization	 from	 which	 the	 individual	 receives	 or	 would	 receive	 the	 goods,	 services,	 or	
disbursements,	the	public	body	shall	offer	the	individual,	within	a	reasonable	period	of	time	after	
the	date	of	his	objection,	access	to	equivalent	goods,	services,	or	disbursements	from	an	alternative	
provider.		

	
V. eVA	BUSINESS‐TO‐GOVERNMENT	VENDOR	REGISTRATION,	CONTRACTS,	AND	ORDERS:	The	eVA		
Internet	 electronic	 procurement	 solution,	 website	 portal	 www.eVA.virginia.gov,	 streamlines	 and	
automates	government	purchasing	activities	in	VCU.	The	eVA	portal	is	the	gateway	for	vendors	to	
conduct	 business	with	 VCU	 Institution	 and	 other	 public	 bodies.	 	 All	 Vendors	 desiring	 to	 provide	
goods	 and/or	 services	 to	 VCU	 shall	 participate	 in	 the	 eVA	 Internet	 e‐procurement	 solution	 by	
completing	the	free	eVA	Vendor	Registration.	All	Bidders	or	Offerors	must	register	in	eVA	and	pay	
the	 Vendor	 Transaction	 Fees	 specified	 below;	 failure	 to	 register	 will	 result	 in	 the	 bid/proposal	
being	rejected.	
	
Vendor	Transaction	Fees	are	determined	by	the	date	the	original	purchase	order	is	issued	and	are	
as	follows:		
	
1. For	orders	issued	July	1,	2014	and	after,	the	Vendor	Transaction	Fee	is:		

	
a) DSBSD‐certified	Small	Businesses:	1%,	capped	at	$500	per	order.		
b) Businesses	that	are	not	DSBSD‐certified	Small	Businesses:	1%,	capped	at	$1,500	per	

order.		
	

2. For	orders	issued	July	1,	2014	the	vendor	transaction	fees	can	be	found	at	
www.eVA.virginia.gov		

	
The	specified	vendor	transaction	fee	will	be	invoiced,	by	the	Commonwealth	of	Virginia	Department	
of	 General	 Services,	 approximately	 thirty	 (30)	 days	 after	 the	 corresponding	 purchase	 order	 is	
issued	and	payable	thirty	(30)	days	after	the	invoice	date.	Any	adjustments	(increases/decreases)	
will	be	handled	through	purchase	order	changes.	
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W. FAMILY	 EDUCATIONAL	 RIGHTS	 AND	 PRIVACY	 ACT	 (FERPA).	 The	 Selected	 Offeror/Vendor	

acknowledges	that	for	the	purposes	of	this	Contract	it	will	be	designated	as	a	“school	official”	with	
“legitimate	 educational	 interests”	 in	 the	 University	 education	 records,	 as	 those	 terms	 have	 been	
defined	under	 FERPA	 and	 its	 implementing	 regulations,	 and	 the	 Selected	 Firm/Vendor	 agrees	 to	
abide	by	the	 limitations	and	requirements	 imposed	on	school	officials.	Selected	Firm/Vendor	will	
use	 the	 education	 records	 only	 for	 the	 purpose	 of	 fulfilling	 its	 duties	 under	 this	 Contract	 for	
University’s	and	its	students’	benefit,	and	will	not	share	such	data	with	or	disclose	 it	 to	any	third	
party	 except	 as	 provided	 for	 in	 this	 Contract,	 required	 by	 law,	 or	 authorized	 in	 writing	 by	 the	
University.	

XII. SPECIAL	TERMS	AND	CONDITIONS:	

A. ADVERTISING:		In	the	event	a	contract	is	awarded	for	supplies,	equipment,	or	services	resulting	
from	this	proposal,	no	indication	of	such	sales	or	services	to	Virginia	Commonwealth	University	will	
be	used	in	product	literature	or	advertising.		The	Contractor	shall	not	state	in	any	of	the	advertising	
or	product	literature	that	the	Commonwealth	of	Virginia	or	any	agency	or	institution	of	the	
Commonwealth	has	purchased	or	uses	its	products	or	services.	

B. AUDIT:		The	Contractor	shall	retain	all	books,	records,	and	other	documents	relative	to	this	contract	
for	five	(5)	years	after	final	payment,	or	until	audited	by	the	Commonwealth	of	Virginia,	whichever	
is	sooner.		The	agency,	its	authorized	agents,	and/or	State	auditors	shall	have	full	access	to	and	the	
right	to	examine	any	of	said	materials	during	said	period.	

C. AVAILABILITY	OF	FUNDS:		It	is	understood	and	agreed	between	the	parties	herein	that	the	agency	
shall	be	bound	hereunder	only	to	the	extent	of	the	funds	available	or	which	may	hereafter	become	
available	for	the	purpose	of	this	agreement.	

D. PROPOSAL	ACCEPTANCE	PERIOD:		Any	proposal	in	response	to	this	solicitation	shall	be	valid	for	
sixty	(60)	days.		At	the	end	of	the	sixty	(60)	days,	the	proposal	may	be	withdrawn	at	the	written	
request	of	the	Offeror.		If	the	proposal	is	not	withdrawn	at	that	time	it	remains	in	effect	until	an	
award	is	made	or	the	solicitation	is	cancelled.	

E. PROPOSAL	PRICES:		Proposal	prices	shall	be	in	the	form	of	a	firm	unit	price	for	each	item	during	the	
contract	period.	

F. CANCELLATION	OF	CONTRACT:		The	purchasing	agency	reserves	the	right	to	cancel	and	terminate	
any	resulting	contract,	in	part	or	in	whole,	without	penalty,	upon	sixty	(60)	days	written	notice	to	
the	Contractor.		In	the	event	the	initial	contract	period	is	for	more	than	twelve	(12)	months,	the	
resulting	contract	may	be	terminated	by	either	party,	without	penalty,	after	the	initial	twelve	(12)	
months	of	the	contract	period	upon	60	days	written	notice	to	the	other	party.		Any	contract	
cancellation	notice	shall	not	relieve	the	Contractor	of	the	obligation	to	deliver	and/or	perform	on	all	
outstanding	orders	issued	prior	to	the	effective	date	of	cancellation.	

G. SPECIAL	EDUCATIONAL	OR	PROMOTIONAL	DISCOUNTS:		The	Contractor	shall	extend	any	special	
educational	or	promotional	sale	prices	or	discounts	immediately	to	the	Commonwealth	during	the	
term	of	the	contract.		Such	notice	shall	also	advise	the	duration	of	the	specific	sale	or	discount	price.	

H. DRUG	FREE	WORKPLACE:		The	Contractor	acknowledges	and	certifies	that	it	understands	that	the	
following	acts	by	the	Contractor,	its	employees	and/or	agents	performing	services	on	state	
property	are	prohibited:	

1. The	unlawful	manufacture,	distribution,	dispensing,	possession	or	use	of	alcohol	or	other	drugs;	
and	

2. Any	impairment	or	incapacitation	from	the	use	of	alcohol	or	other	drugs	(except	the	use	of	drugs	
for	legitimate	medical	purposes).	
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3. The	Contractor	further	acknowledges	and	certifies	that	it	understands	that	a	violation	of	these	
prohibitions	constitutes	a	breach	of	contract	and	may	result	in	default	action	being	taken	by	the	
Commonwealth	in	addition	to	any	criminal	penalties	that	may	result	from	such	conduct.	

I. EXTRA	CHARGES	NOT	ALLOWED:		The	proposal	price	shall	be	for	complete	installation	ready	for	
Commonwealth's	use,	and	shall	include	all	applicable	freight	and	installation	charges;	extra	charges	
will	not	be	allowed.	

J. FINAL	INSPECTION:		At	the	conclusion	of	the	work,	the	Contractor	shall	demonstrate	to	the	
authorized	owners	representative	that	the	work	is	fully	operational	and	in	compliance	with	
contract	specifications	and	codes.		Any	deficiencies	shall	be	promptly	and	permanently	corrected	by	
the	Contractor	at	the	Contractor's	sole	expense	prior	to	final	acceptance	of	the	work.	

K. IDENTIFICATION	OF	PROPOSAL:		The	proposal	package	should	be	identified	as	follows:	
	

From:	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 Name	of	Offeror	 	 	 Due	Date	 	 Time	
	
	 											 	 	 	 	 	 	 	 	 	 	 	 	
	 	 Street	or	Box	Number	 	 	 RFP	No.	
	
	 										 	 	 	 	 	 	 	 	 	 	 	 	
	 	 City,	State,	Zip	Code	+4		 	 RFP	Title	 	 	 	 	
	

Name	of	Contract	/	Purchase	Officer	or	Buyer:		Jackie	Colbert	

The	package	should	be	addressed	as	directed	on	Page	2	of	the	solicitation.	

If	a	proposal	is	not	clearly	identified,	the	Offeror	takes	the	risk	that	the	proposal	may	be	
inadvertently	opened	and	the	information	compromised	which	may	cause	the	proposal	to	be	
disqualified.		Proposals	may	be	hand	delivered	to	the	designated	location	in	the	office	issuing	the	
solicitation.		No	other	correspondence	or	other	proposals	should	be	placed	in	the	envelope.	

LATE	PROPOSALS:		To	be	considered	for	selection,	proposals	must	be	received	by	the	issuing	office	
by	the	designated	date	and	hour.		The	official	time	used	in	the	receipt	of	proposals	is	that	time	on	
the	automatic	time	stamp	machine	in	the	issuing	office.		Proposals	received	in	the	issuing	office	
after	the	date	and	hour	designated	are	automatically	disqualified	and	will	not	be	considered.		The	
University	is	not	responsible	for	delays	in	the	delivery	of	mail	by	the	U.S.	Postal	Service,	private	
couriers,	or	the	intrauniversity	mail	system.		It	is	the	sole	responsibility	of	the	Offeror	to	insure	that	
its	proposal	reaches	the	issuing	office	by	the	designated	date	and	hour.	

L. INDEMNIFICATION:		Contractor	agrees	to	indemnify,	defend	and	hold	harmless	the	Commonwealth	
of	Virginia,	its	officers,	agents,	and	employees	from	any	claims,	damages	and	actions	of	any	kind	or	
nature,	whether	at	law	or	in	equity,	arising	from	or	caused	by	the	use	of	any	materials,	goods,	or	
equipment	of	any	kind	or	nature	furnished	by	the	Contractor/any	services	of	any	kind	or	nature	
furnished	by	the	Contractor,	provided	that	such	liability	is	not	attributable	to	the	sole	negligence	of	
the	using	agency	or	to	failure	of	the	using	agency	to	use	the	materials,	goods,	or	equipment	in	the	
manner	already	and	permanently	described	by	the	Contractor	on	the	materials,	goods,	or	
equipment	delivered.	

M. LIMITATION	OF	LIABILITY:		To	the	maximum	extent	permitted	by	applicable	law,	the	Contractor	
will	not	be	liable	under	this	contract	for	any	indirect,	incidental,	special	or	consequential	damages,	
or	damages	from	loss	profits,	revenue,	data	or	use	of	the	supplies,	equipment	and/or	services	
delivered	under	this	contract.		This	limitation	of	liability	will	not	apply,	however,	to	liability	arising	
from:		(a)	personal	injury	or	death;	(b)	defect	or	deficiency	caused	by	willful	misconduct	or	
negligence	on	the	part	of	the	Contractor;	or	(c)	circumstances	where	the	contract	expressly	
provides	a	right	to	damages,	indemnification	or	reimbursement.	
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N. PRIME	CONTRACTOR	RESPONSIBILITIES:		The	Contractor	shall	be	responsible	for	completely	
supervising	and	directing	the	work	under	this	contract	and	all	subcontractors	that	he	may	utilize,	
using	his	best	skill	and	attention.		Subcontractors	who	perform	work	under	this	contract	shall	be	
responsible	to	the	prime	Contractor.		The	Contractor	agrees	that	he	is	as	fully	responsible	for	the	
acts	and	omissions	of	his	subcontractors	and	of	persons	employed	by	them	as	he	is	for	the	acts	and	
omissions	of	his	own	employees.	

O. RENEWAL	OF	CONTRACT:		This	contract	may	be	renewed	by	the	Commonwealth	for	four	(4)	
	successive	one	(1)	year	periods	under	the	terms	and	conditions	of	the	original	contract	except	as	
stated	in	1.		below.		Price	increases	may	be	negotiated	only	at	the	time	of	renewal.		Written	notice	of	
the	Commonwealth's	intention	to	renew	should	be	provided	approximately	60	days	prior	to	the	
expiration	date	of	each	contract	period:	

1. If	the	Commonwealth	elects	to	exercise	the	option	to	renew	the	contract	for	an	additional	one	
(1)	‐	year	period,	the	contract	price(s)	for	the	additional	one	(1)	year	shall	not	exceed	the	
contract	price(s)	of	the	previous	contract	period	increased/decreased	by	more	than	the	
percentage	increase/decrease	of	the	All	Items	category	of	the	CPI‐W	section	of	the	Consumer	
Price	Index	of	the	United	States	Bureau	of	Labor	Statistics	for	the	latest	twelve	months	for	which	
statistics	are	available.	

P. SUBCONTRACTS:		No	portion	of	the	work	shall	be	subcontracted	without	prior	written	consent	of	
the	purchasing	agency.		In	the	event	that	the	Contractor	desires	to	subcontract	some	part	of	the	
work	specified	herein,	the	Contractor	shall	furnish	the	purchasing	agency	the	names,	qualifications	
and	experience	of	their	proposed	subcontractors.		The	Contractor	shall,	however,	remain	fully	liable	
and	responsible	for	the	work	to	be	done	by	its	subcontractor(s)	and	shall	assure	compliance	with	
all	requirements	of	the	contract.	

Q. WARRANTY	(COMMERCIAL):		The	Contractor	agrees	that	the	supplies	or	services	furnished	under	
any	award	resulting	from	this	solicitation	shall	be	covered	by	the	most	favorable	commercial	
warranties	the	Contractor	gives	any	customer	for	such	supplies	or	services	and	that	the	rights	and	
remedies	provided	therein	are	in	addition	to	and	do	not	limit	those	available	to	the	Commonwealth	
by	any	other	clause	of	this	solicitation.		A	copy	of	this	warranty	should	be	furnished	with	the	
proposal.	

R. POLICY	OF	EQUAL	EMPLOYMENT:		Virginia	Commonwealth	University	is	an	equal	
opportunity/affirmative	action	employer.		Women,	Minorities,	persons	with	disabilities	are	
encouraged	to	apply.		The	University	encourages	all	vendors	to	establish	and	maintain	a	policy	to	
insure	equal	opportunity	employment.		To	that	end,	Offerors	should	submit	along	with	their	
proposals,	their	policy	of	equal	employment. 

S. eVA	BUSINESS‐TO‐GOVERNMENT	CONTRACTS	AND	ORDERS:		The	solicitation/contract	will	result	
in	purchase	order(s)	with	the	eVA	transaction	fee	specified	below	assessed	for	each	order.	

1. For	orders	issued	July	1,	2011	thru	June	30,	2013,	the	Vendor	Transaction	Fee	is:	

a) DSBSD‐certified	Small	Businesses:	0.75%,	Capped	at	$500	per	order.	

b) Businesses	that	are	not	DSBSD‐certified	Small	Businesses:	0.75%,	Capped	at	$1,500	per	
order.	

2. For	orders	issued	July	1,	2013,	and	after,	the	Vendor	Transaction	Fee	is:	

a) DSBSD‐certified	Small	Businesses:	1%,	Capped	at	$500	per	order.	

b) Businesses	that	are	not	DSBSD‐certified	Small	Businesses:	1%,	Capped	at	$1,500	per	order.		

The	specified	vendor	transaction	fee	will	be	invoiced,	by	the	Commonwealth	of	Virginia	
Department	of	General	Services,	approximately	30	days	after	the	corresponding	purchase	
order	is	issued	and	payable	30	days	after	the	invoice	date.	Any	adjustments	
(increases/decreases)	will	be	handled	through	purchase	order	changes.	
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The	eVA	Internet	electronic	procurement	solution,	website	portal	www.eva.virginia.gov,	
streamlines	and	automates	government	purchasing	activities	in	the	Commonwealth.		The	
portal	is	the	gateway	for	vendors	to	conduct	business	with	state	agencies	and	public	bodies.	

Vendors	desiring	to	provide	goods	and/or	services	to	the	Commonwealth	shall	participate	
in	the	eVA	Internet	e‐procurement	solution	and	agree	to	comply	with	the	following:	If	this	
solicitation	is	for	a	term	contract,	may	provide	an	electronic	catalog	(price	list)	or	index	
page	catalog	for	items	awarded.		The	format	of	this	electronic	catalog	shall	conform	to	the	
eVA	Catalog	Interchange	Format	(CIF)	Specification	that	can	be	accessed	and	downloaded	
from	www.eVA.virginia.gov.		Contractors	should	email	Catalog	or	Index	Page	information	to	
eVA‐catalog‐manager@dgs.virginia.gov.		

T. GRAMM‐LEACH‐BLILEY	ACT:		The	Contractor	shall	comply	with	the	Act	by	implementing	and	
maintaining	appropriate	safeguards	to	protect	and	prevent	unauthorized	release	of	student,	
faculty	and	staff	nonpublic	information.		Nonpublic	information	is	defined	as	social	security	
numbers,	or	financial	transactions,	bank,	credit	and	tax	information.	

U. DETERMINATION	OF	RESPONSIBILITY:		The	Contract	will	be	awarded	to	the	responsive	and	
responsible	Offeror	with	a	Proposal,	conforming	to	the	RFP,	will	be	most	advantageous	to	VCU,	
technical	and	financial	factors	considered.		A	responsible	Offeror	is	one	who	affirmatively	
demonstrates	to	VCU	that	it	has	adequate	financial	resources	and	the	requisite	capacity,	capability,	
and	facilities	to	perform	the	Contract,	has	a	satisfactory	record	of	performance	on	other	
comparable	projects,	has	a	satisfactory	record	of	integrity	and	business	ethics,	and	is	otherwise	
qualified	and	eligible	to	receive	award	under	the	solicitation	and	laws	and	regulations	applicable	
to	the	procurement.	VCU	reserves	the	right	to	investigate	the	capabilities	of	Offeror,	confirm	any	
part	of	the	information	furnished	by	an	Offeror,	and	require	other	evidence	to	determine	that	the	
Offeror	is	responsible.		

V. REJECTION	OF	PROPOSALS	&	WAIVER	OF	MINOR	INFORMALITIES/IRREGULARITIES:		VCU	
reserves	the	right	to	reject	any	or	all	Proposals	in	part	or	in	total	for	any	reason,	to	accept	any	
Proposal	if	considered	best	for	its	interest,	and	to	waive	informalities	and	minor	irregularities	in	
Proposals	received,	commensurate	with	best	public	procurement	practices.	

W. PROTEST:		Any	Offeror	who	desires	to	protest	the	award	or	decision	to	award	a	Contract	shall	
submit	the	protest	in	writing	to:	

	
Director	of	Procurement	Services	
Virginia	Commonwealth	University	
912	West	Grace,	5th	Floor	
Richmond,	VA	23284	
	

VCU	will	 announce	 the	 award	 utilizing	 the	 Commonwealth	 of	 Virginia’s	 e‐Procurement	 system	
(eVA).	 	 The	 protest	 must	 be	 received	 no	 later	 than	 ten	 (10)	 days	 after	 the	 award	 or	 the	
announcement	of	the	decision	to	award,	whichever	occurs	first.	 	 	However,	 if	 the	protest	of	any	
actual	 or	 potential	 Offeror	 depends	 in	 whole	 or	 in	 part	 upon	 information	 contained	 in	 public	
records	pertaining	to	the	procurement	transaction	that	are	subject	to	inspection	under	the	Rules	
Governing	Procurement	of	Goods,	Services,	Insurance,	and	Construction	by	a	Public	Institution	of	
Higher	Education	of	 the	Commonwealth	of	Virginia	Governed	by	Subchapter	3	of	 the	Restricted	
Higher	Education	Financial	and	Administrative	Operations	Act,,	Chapter	4.10	(§23‐38.88	et	seq)	
of	Title	23	of	the	Code	of	Virginia,	§34,	then	the	time	within	which	the	protest	shall	be	submitted	
shall	expire	ten	(10)	days	after	those	records	are	available	for	inspection	by	such	Offeror	under	
§34,	or	at	such	later	time	as	provided	in	this	section.	
	
VCU	 Notices	 of	 Award(s)	 or	 Notices	 of	 Intent	 to	 Award	 may	 be	 accessed	 electronically	 at	
http://www.eva.virginia.gov.	
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No	protest	shall	lie	for	a	claim	that	the	selected	Offeror	is	not	a	responsible	Offeror.		
	
The	written	protest	shall	include	the	basis	for	the	protest	and	relief	sought.	
	
The	VCU	Director	of	Procurement	Services	shall	issue	a	decision	in	writing	within	ten	(10)	days	of	
receipt	 stating	 the	 reasons	 for	 the	 action	 taken.	 	 This	 decision	 shall	 be	 final	 unless	 the	Offeror	
appeals	 within	 ten	 (10)	 days	 of	 receipt	 of	 the	 written	 decision	 by	 instituting	 legal	 action	 as	
provided	in	Section	54	of	the	Governing	Rules.		
	
Nothing	in	this	paragraph	shall	be	construed	to	permit	a	proposer	to	challenge	the	validity	of	the	
terms	or	conditions	of	the	RFP.	
	
“Days”	 as	 used	 in	 this	 paragraph	 refer	 to	 calendar	 days.	 	 If	 a	 deadline	 falls	 on	 a	 Saturday	 or	
Sunday,	the	next	business	day	shall	be	considered	to	be	the	deadline.		

XIII. SPECIAL	TERMS	AND	CONDITIONS	INFORMATION	TECHNOLOGY:	

A. QUALIFIED	REPAIR	PERSONNEL:	All	warranty	or	maintenance	services	to	be	performed	on	the	
items	specified	in	this	solicitation	as	well	as	any	associated	hardware	or	software	shall	be	
performed	by	qualified	technicians	properly	authorized	by	the	manufacturer	to	perform	such	
services.		The	Commonwealth	reserves	the	right	to	require	proof	of	certification	prior	to	award	
and	at	any	time	during	the	term	of	the	contract.	

B. SOURCE	CODE:		In	the	event	the	contractor	ceases	to	maintain	experienced	staff	and	the	resources	
needed	to	provide	required	software	maintenance,	the	Commonwealth	shall	be	entitled	to	have	
use,	and	duplicate	for	its	own	use,	a	copy	of	the	source	code	and	associated	documentation	for	the	
software	products	covered	by	the	contract.		Until	such	time	as	a	complete	copy	of	such	material	is	
provided,	the	Commonwealth	shall	have	exclusive	right	to	possess	all	physical	embodiments	of	
such	contractor	owned	materials.		The	rights	of	the	Commonwealth	in	this	respect	shall	survive	for	
a	period	of	twenty	years	after	the	expiration	or	termination	of	the	contract.		All	lease	and	royalty	
fees	necessary	to	support	this	right	are	included	in	the	initial	license	fee	as	contained	in	the	pricing	
schedule.	

C. SOFTWARE	UPGRADES:		The	Commonwealth	shall	be	entitled	to	any	and	all	upgraded	versions	of	
the	software	covered	in	the	contract	that	becomes	available	from	the	contractor.			The	maximum	
charge	for	upgrade	shall	not	exceed	the	total	difference	between	the	cost	of	the	Commonwealth's	
current	version	and	the	price	the	contractor	sells	or	licenses	the	upgraded	software	under	similar	
circumstances.	

D. THIRD	PARTY	ACQUISITION	OF	SOFTWARE:		The	contractor	shall	notify	the	procuring	agency	in	
writing	should	the	intellectual	property,	associated	business,	or	all	of	its	assets	be	acquired	by	a	
third	party.		The	contractor	further	agrees	that	the	contract's	terms	and	conditions,	including	any	
and	all	license	rights	and	related	services,	shall	not	be	affected	by	the	acquisition.		Prior	to	
completion	of	the	acquisition,	the	contractor	shall	obtain,	for	the	Commonwealth's	benefit	and	
deliver	thereto,	the	assignee's	agreement	to	fully	honor	the	terms	of	the	contract.	

E. TITLE	OF	SOFTWARE:		By	submitting	a	bid,	the	bidder	represents	and	warrants	that	it	is	the	sole	
owner	of	the	software	or,	it	not	the	owner,	that	it	has	received	all	legally	required	authorizations	
from	the	owner	to	license	the	software,	has	the	full	power	to	grant	the	rights	required	by	this	
solicitation,	and	that	neither	the	software	nor	its	use	in	accordance	with	the	contract	will	violate	or	
infringe	upon	any	patent,	copyright,	trade	secret,	or	any	other	property	rights	of	another	person	or	
organization.	
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F. WARRANTY	AGAINST	SHUTDOWN	DEVICES:		The	contractor	warrants	that	the	equipment	and	
software	provided	under	the	contract	shall	not	contain	any	lock,	counter,	CPU	references,	virus,	
worm,	or	other	device	capable	of	halting	operations	or	erasing	or	altering	data	or	programs.		
Contractor	further	warrants	that	neither	it,	nor	its	agents,	employees,	or	subcontractors	shall	
insert	any	shutdown	device	following	delivery	of	the	equipment	and	software.	

G. SECTION	508	COMPLIANCE:		All	information	technology	which,	pursuant	to	this	Contract,	is	
purchased	or	upgraded	by	or	for	the	use	of	any	Commonwealth	agency	or	institution	or	political	
subdivision	of	the	Commonwealth	(the	“Technology”)	shall	comply	with	Section	508	of	the	
Rehabilitation	Act	(29	U.S.C.	794d),	as	amended.	If	requested,	the	Contractor	must	provide	a	
detailed	explanation	of	how	compliance	with	Section	508	of	the	Rehabilitation	Act	is	achieved	and	
a	validation	of	concept	demonstration.	The	requirements	of	this	Paragraph	along	with	the	Non‐
Visual	Access	to	Technology	Clause	shall	be	construed	to	achieve	full	compliance	with	the	
Information	Technology	Access	Act,	§§	2.2‐3500	through	2.2‐3504	of	the	Code	of	Virginia.		

H. NONVISUAL	ACCESS	TO	TECHNOLOGY:			All	information	technology	which,	pursuant	to	this	
Agreement,	is	purchased	or	upgraded	by	or	for	the	use	of	any	State	agency	or	institution	or	
political	subdivision	of	the	Commonwealth	(the	“Technology”)	shall	comply	with	the	following	
nonvisual	access	standards	from	the	date	of	purchase	or	upgrade	until	the	expiration	of	this	
Agreement:	

1. effective,	interactive	control	and	use	of	the	Technology	shall	be	readily	achievable	by	nonvisual	
means;	

2. the	Technology	equipped	for	nonvisual	access	shall	be	compatible	with	information	technology	
used	by	other	individuals	with	whom	any	blind	or	visually	impaired	user	of	the	Technology	
interacts;	

3. nonvisual	access	technology	shall	be	integrated	into	any	networks	used	to	share	
communications	among	employees,	program	participants	or	the	public;	and		

4. the	technology	for	nonvisual	access	shall	have	the	capability	of	providing	equivalent	access	by	
nonvisual	 means	 to	 telecommunications	 or	 other	 interconnected	 network	 services	 used	 by	
persons	who	are	not	blind	or	visually	impaired.	

Compliance	with	the	foregoing	nonvisual	access	standards	shall	not	be	required	if	the	head	of	the	
using	agency,	institution	or	political	subdivision	determines	that	(i)	the	Technology	is	not	available	
with	 nonvisual	 access	 because	 the	 essential	 elements	 of	 the	 Technology	 are	 visual	 and	 (ii)	
nonvisual	equivalence	is	not	available.	

Installation	of	hardware,	software,	or	peripheral	devices	used	for	nonvisual	access	is	not	required	
when	 the	 Technology	 is	 being	 used	 exclusively	 by	 individuals	 who	 are	 not	 blind	 or	 visually	
impaired,	 but	 applications	 programs	 and	underlying	 operating	 systems	 (including	 the	 format	 of	
the	data)	used	for	the	manipulation	and	presentation	of	information	shall	permit	the	installation	
and	effective	use	of	nonvisual	access	software	and	peripheral	devices.	

If	 requested,	 the	 Contractor	 must	 provide	 a	 detailed	 explanation	 of	 how	 compliance	 with	 the	
foregoing	nonvisual	access	standards	is	achieved	and	a	validation	of	concept	demonstration.	

The	 requirements	 of	 this	 Paragraph	 shall	 be	 construed	 to	 achieve	 full	 compliance	 with	 the	
Information	Technology	Access	Act,	§§	2.1‐807	through	2.1‐811	of	the	Code	of	Virginia.	

I. DATA	AND	INTELLECTUAL	PROPERTY	PROTECTION:	

1. Definitions		

a.	 “End	User”	means	the	individuals	authorized	by	the	University	to	access	and	use	the	
Services	provided	by	the	Selected	Firm/Vendor	under	this	agreement.	
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b.	 “Personally	Identifiable	Information”	includes	but	is	not	limited	to:		personal	identifiers	
such	as	name,	address,	phone	number,	date	of	birth,	Social	Security	number,	and	student	or	
personnel	identification	number;	“personal	information”	as	defined	in	Virginia	Code	section	
18.2‐186.6	and/or	any	successor	laws	of	the	Commonwealth	of	Virginia;	personally	
identifiable	information	contained	in	student	education	records	as	that	term	is	defined	in	
the	Family	Educational	Rights	and	Privacy	Act,	20	USC	1232g;	“medical	information”	as	
defined	in	Virginia	Code	Section	32.1‐127.1:05;	“protected	health	information”	as	that	term	
is	defined	in	the	Health	Insurance	Portability	and	Accountability	Act,	45	CFR	Part	160.103;	
nonpublic	personal	information	as	that	term	is	defined	in	the	Gramm‐Leach‐Bliley	Financial	
Modernization	Act	of	1999,	15	USC	6809;	credit	and	debit	card	numbers	and/or	access	
codes	and	other	cardholder	data	and	sensitive	authentication	data	as	those	terms	are	
defined	in	the	Payment	Card	Industry	Data	Security	Standards;	other	financial	account	
numbers,	access	codes,	driver’s	license	numbers;	and	state‐	or	federal‐identification	
numbers	such	as	passport,	visa	or	state	identity	card	numbers.	

c.	 “Securely	Destroy”	means	taking	actions	that	render	data	written	on	physical	(e.g.,	
hardcopy,	microfiche,	etc.)	or	electronic	media	unrecoverable	by	both	ordinary	and	
extraordinary	means.	These	actions	must	meet	or	exceed	those	sections	of	the	National	
Institute	of	Standards	and	Technology	(NIST)	SP	800‐88	guidelines	relevant	to	data	
categorized	as	high	security.				

d.	 “Security	Breach”	means	a	security‐relevant	event	in	which	the	security	of	a	system	or	
procedure	used	to	create,	obtain,	transmit,	maintain,	use,	process,	store	or	dispose	of	data	is	
breached,	and	in	which	University	Data	is	exposed	to	unauthorized	disclosure,	access,	
alteration,	or	use.		

e.	 “Services”	means	any	goods	or	services	acquired	by	the	University	from	the	Selected	
Firm/Vendor.	

f.	 “University	Data”	includes	all	Personally	Identifiable	Information	and	other	information	
that	is	not	intentionally	made	generally	available	by	the	University	on	public	websites	or	
publications,	including	but	not	limited	to	business,	administrative	and	financial	data,	
intellectual	property,	and	patient,	student	and	personnel	data.	

2.	 Rights	and	License	in	and	to	the	University	Data		

The	parties	agree	that	as	between	them,	all	rights	including	all	intellectual	property	rights	in	
and	to	University	Data	shall	remain	the	exclusive	property	of	the	University,	and	Selected	
Firm/Vendor	has	a	limited,	nonexclusive	license	to	use	these	data	as	provided	in	this	
agreement	solely	for	the	purpose	of	performing	its	obligations	hereunder.	This	agreement	
does	not	give	a	party	any	rights,	implied	or	otherwise,	to	the	other’s	data,	content,	or	
intellectual	property,	except	as	expressly	stated	in	the	agreement.	

3.	 Intellectual	Property	Disclosure/Rights		

a.	 Unless	expressly	agreed	to	the	contrary	in	writing,	all	goods,	products,	materials,	
documents,	reports,	writings,	video	images,	photographs	or	papers	of	any	nature	
including	software	or	computer	images	prepared		by	Selected	Firm/Vendor	(or	its	
subcontractors)	for	the	University	will	not	be	disclosed	to	any	other	person	or	entity	
without	the	written	permission	of	the	University.	

b.	 Selected	Firm/Vendor	warrants	to	the	University	that	the	University	will	own	all	rights,	
title	and	interest	in	any	intellectual	property	created	for	the	University	as	part	of	the	
performance	of	this	agreement	and	will	have	full	ownership	and	beneficial	use	thereof,	
free	and	clear	of	claims	of	any	nature	by	any	third	party	including,	without	limitation,	
copyright	or	patent	infringement	claims.		Selected	Firm/Vendor	agrees	to	assign	and	
hereby	assigns	all	rights,	title,	and	interest	in	any	and	all	intellectual	property	created	for	
the	University	as	part	of	the	performance			of	this	agreement	to	the	University,	and	will	
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execute	any	future	assignments	or	other	documents	needed	for	the	University	to	
document,	register,	or	otherwise	perfect	such	rights.		Nothing	in	this	section	is,	however,	
intended	to	or	shall	be	construed	to	apply	to	existing	intellectual	property	created	or	
owned	by	the	vendor	that	the	University	is	licensing	under	this	agreement.	For	avoidance	
of	doubt,	the	University	asserts	no	intellectual	property	ownership	under	this	clause	to	
any	pre‐existing	intellectual	property	of	the	vendor,	and	seeks	ownership	rights	only	to	
the	extent	Vendor	is	being	engaged	to	develop	certain	intellectual	property	as	part	of	its	
services	for	the	University.		

c.	 Notwithstanding	the	foregoing,	for	research	collaboration	pursuant	to	subcontracts	under	
sponsored	research	agreements	administered	by	the	University's	Office	of	Sponsored	
Programs,	intellectual	property	rights	will	be	governed	by	the	terms	of	the	grant	or	
contract	to	the	University	to	the	extent	such	grant	or	contract	requires	intellectual	
property	terms	to	apply	to	subcontractors.	 	

4.	 Data	Privacy		

a.	 Selected	Firm/Vendor	will	use	University	Data	only	for	the	purpose	of	fulfilling	its	duties	
under	this	agreement	and	will	not	share	such	data	with	or	disclose	it	to	any	third	party	
without	the	prior	written	consent	of	the	University,	except	as	required	by	this	agreement	
or	as	otherwise	required	by	law.					

b.	 University	Data	will	not	be	stored	outside	the	United	States	without	prior	written	consent	
from	the	University.	

c.	 Selected	Firm/Vendor	will	provide	access	to	University	Data	only	to	its	employees	and	
subcontractors	who	need	to	access	the	data	to	fulfill	Selected	Firm/Vendor	obligations	
under	this	agreement.		Selected	Firm/Vendor	will	ensure	that	employees	who	perform	
work	under	this	agreement	have	read,	understood,	and	received	appropriate	instruction	
as	to	how	to	comply	with	the	data	protection	provisions	of	this	agreement.			

d.	 The	following	provision	applies	only	if	Selected	Firm/Vendor	will	have	access	to	the	
University’s	education	records	as	defined	under	the	Family	Educational	Rights	and	
Privacy	Act	(FERPA):				The	Selected	Firm/Vendor	acknowledges	that	for	the	purposes	of	
this	agreement	it	will	be	designated	as	a	“school	official”	with	“legitimate	educational	
interests”	in	the	University	education	records,	as	those	terms	have	been	defined	under	
FERPA	and	its	implementing	regulations,	and	the	Selected	Firm/Vendor	agrees	to	abide	
by	the	limitations	and	requirements	imposed	on	school	officials.	Selected	Firm/Vendor	
will	use	the	education	records	only	for	the	purpose	of	fulfilling	its	duties	under	this	
agreement	for	University’s	and	its	End	User’s	benefit,	and	will	not	share	such	data	with	or	
disclose	it	to	any	third	party	except	as	provided	for	in	this	agreement,	required	by	law,	or	
authorized	in	writing	by	the	University.	

5.	 Data	Security			

a.	 Selected	Firm/Vendor	will	store	and	process	University	Data	in	accordance	with	
commercial	best	practices,	including	appropriate	administrative,	physical,	and	technical	
safeguards,	to	secure	such	data	from	unauthorized	access,	disclosure,	alteration,	and	use.		
Such	measures	will	be	no	less	protective	than	those	used	to	secure	Selected	
Firm/Vendor’s	own	data	of	a	similar	type,	and	in	no	event	less	than	reasonable	in	view	of	
the	type	and	nature	of	the	data	involved.		Without	limiting	the	foregoing,	Selected	
Firm/Vendor	warrants	that	all	electronic	University	Data	will	be	encrypted	in	
transmission	(including	via	web	interface)	in	accordance	with	industry	best	practices	
commensurate	to	the	sensitivity	of	the	information;	such	as	controls	outlined	in	the	
Moderate	or	High	control	baselines	in	the	latest	version	of	National	Institute	of	Standards	
and	Technology	Special	Publication	800‐53.		
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b.	 If	the	Selected	Firm/Vendor	stores	Personally	Identifiable	Information	as	part	of	this	
agreement,	the	Selected	Firm/Vendor	warrants	that	the	information	will	be	stored	in	
accordance	with	industry	best	practices	commensurate	to	the	sensitivity	of	the	
information;	such	as	controls	outlined	in	the	Moderate	or	High	control	baselines	in	the	
latest	version	of	National	Institute	of	Standards	and	Technology	Special	Publication	800‐
53.	

c.	 Selected	Firm/Vendor	will	use	industry‐standard	and	up‐to‐date	security	tools	and	
technologies	such	as	anti‐virus	protections	and	intrusion	detection	methods	in	providing	
Services	under	this	agreement.	

6.		 Employee	Background	Checks	and	Qualifications	

Selected	Firm/Vendor	shall	ensure	that	its	employees	who	will	have	potential	access	to	
University	Data	have	passed	appropriate,	industry	standard,	background	screening	and	
possess	the	qualifications	and	training	to	comply	with	the	terms	of	this	agreement.	 	

7.	 Data	Authenticity	and	Integrity	

Selected	Firm/Vendor	will	take	reasonable	measures,	including	audit	trails,	to	protect	
University	Data	against	deterioration	or	degradation	of	data	quality	and	authenticity.		The	
Selected	Firm	will	be	responsible	during	the	terms	of	this	agreement,	unless	otherwise	
specified	elsewhere	in	this	agreement,	for	converting	and	migrating	electronic	data	as	often	
as	necessary	so	that	information	is	not	lost	due	to	hardware,	software,	or	media	
obsolescence	or	deterioration.	

8.	 Security	Breach		

a.	 Response.			Upon	becoming	aware	of	a	Security	Breach,	or	of	circumstances	that	are	
reasonably	understood	to	suggest	a	likely	Security	Breach,	Selected	Firm/Vendor	will	
timely	notify	the	University	consistent	with	applicable	state	or	federal	laws,	fully	
investigate	the	incident,	and	cooperate	fully	with	the	University’s	investigation	of	and	
response	to	the	incident.		Except	as	otherwise	required	by	law,	Selected	Firm/Vendor	
will	not	provide	notice	of	the	incident	directly	to	individuals	whose	Personally	
Identifiable	Information	was	involved,	regulatory	agencies,	or	other	entities,	without	
prior	written	permission	from	the	University.			

b.	 Liability.		

1)	 If	Selected	Firm/Vendor	must	under	this	agreement	create,	obtain,	transmit,	use,	
maintain,	process,	or	dispose	of	the	subset	of	University	Data	known	as	Personally	
Identifiable	Information,	the	following	provisions	apply.		In	addition	to	any	other	
remedies	available	to	the	University	under	law	or	equity,	Selected	Firm/Vendor	will	
reimburse	the	University	in	full	for	all	costs	incurred	by	the	University	in	
investigation	and	remediation	of	any		Security	Breach	caused	by	Selected	
Firm/vendor,	including	but	not	limited	to	providing	notification	to	individuals	whose	
Personally	Identifiable	Information	was	compromised	and	to	regulatory	agencies	or	
other	entities	as	required	by	law	or	contract;	providing	one	year’s	credit	monitoring	
to	the	affected	individuals	if	the	Personally	Identifiable	Information	exposed	during	
the	breach	could	be	used	to	commit	financial	identity	theft;		and	the	payment	of	legal	
fees,	audit	costs,	fines,	and	other	fees	imposed	by	regulatory	agencies	or	contracting	
partners	as	a	result	of	the	Security	Breach.	

2)	 If	Selected	Firm/Vendor	will	NOT	under	this	agreement	create,	obtain,	transmit,	use,	
maintain,	process,	or	dispose	of	the	subset	of	University	Data	known	as	Personally	
Identifiable	Information,	the	following	provisions	apply.		In	addition	to	any	other	
remedies	available	to	the	University	under	law	or	equity,	Selected	Firm/Vendor	will	
reimburse	the	University	in	full	for	all	costs	reasonably	incurred	by	the	University	in	
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investigation	and	remediation	of	any	Security	Breach	caused	by	Selected	
Firm/vendor.		

9.	 Response	to	Legal	Orders,	Demands	or	Requests	for	Data		

a.	 Except	as	otherwise	expressly	prohibited	by	law,	Selected	Firm/Vendor	will:	

•	 immediately	notify	the	University	of	any	subpoenas,	warrants,	or	other	legal	orders,	
demands	or	requests	received	by	Selected	Firm/Vendor	seeking	University	Data;	

•	 consult	with	the	University	regarding	its	response;	

•	 cooperate	with	the	University’s	reasonable	requests	in	connection	with	efforts	by	the	
University	to	intervene	and	quash	or	modify	the	legal	order,	demand	or	request;	and		

•	 upon	the	University’s	request,	provide	the	University	with	a	copy	of	its	response.			

b.	 If	the	University	receives	a	subpoena,	warrant,	or	other	legal	order,	demand	(including	
request	pursuant	to	the	Virginia	Freedom	of	Information	Act)	or	request	seeking	
University	Data	maintained	by	Selected	Firm/Vendor,	the	University	will	promptly	
provide	a	copy	to	Selected	Firm/Vendor.		Selected	Firm/Vendor	will	promptly	supply	the	
University	with	copies	of	data	required	for	the	University	to	respond,	and	will	cooperate	
with	the	University’s	reasonable	requests	in	connection	with	its	response.	

10.	 Data	Transfer	Upon	Termination	or	Expiration		

a.	 Upon	termination	or	expiration	of	this	agreement,	Selected	Firm/Vendor	will	ensure	that	
all	University	Data	are	securely	returned	or	destroyed	as	directed	by	the	University	in	its	
sole	discretion.	Transfer	to	the	University	or	a	third	party	designated	by	the	University	
shall	occur	within	a	reasonable	period	of	time,	and	without	significant	interruption	in	
service.		Selected	Firm/Vendor	shall	ensure	that	such	transfer/migration	uses	facilities	
and	methods	that	are	compatible	with	the	relevant	systems	of	the	University	or	its	
transferee,	and	to	the	extent	technologically	feasible,	that	the	University	will	have	
reasonable	access	to	University	Data	during	the	transition.		In	the	event	that	the	
University	requests	destruction	of	its	data,	Selected	Firm/Vendor	agrees	to	Securely	
Destroy	all	data	in	its	possession	and	in	the	possession	of	any	subcontractors	or	agents	to	
which	the	Selected	Firm/Vendor	might	have	transferred	University	data.	The	Selected	
Firm/Vendor	agrees	to	provide	documentation	of	data	destruction	to	the	University.	

b.	 Selected	Firm/Vendor	will	notify	the	University	of	impending	cessation	of	its	business	
and	any	contingency	plans.		This	includes	immediate	transfer	of	any	previously	escrowed	
assets	and	data	and	providing	the	University	access	to	Selected	Firm/Vendor’s	facilities	
to	remove	and	destroy	University‐owned	assets	and	data.		Selected	Firm/Vendor	shall	
implement	its	exit	plan	and	take	all	necessary	actions	to	ensure	a	smooth	transition	of	
service	with	minimal	disruption	to	the	University.			Selected	Firm/Vendor	will	also	
provide	a	full	inventory	and	configuration	of	servers,	routers,	other	hardware,	and	
software	involved	in	service	delivery	along	with	supporting	documentation,	indicating	`
	 which	if	any	of	these	are	owned	by	or	dedicated	to	the	University.		Selected	
Firm/Vendor	will	work	closely	with	its	successor	to	ensure	a	successful	transition	to	the	
new	equipment,	with	minimal	downtime	and	effect	on	the	University,	all	such	work	to	be	
coordinated	and	performed	in	advance	of	the	formal,	final	transition	date.	

11.	 Audits		

a.	 The	University	reserves	the	right	in	its	sole	discretion	to	perform	audits	of	Selected	
Firm/Vendor	at	the	University’s	expense	to	ensure	compliance	with	the	terms	of	this	
agreement.	The	Selected	Firm/Vendor	shall	reasonably	cooperate	in	the	performance	of	
such	audits.	This	provision	applies	to	all	agreements	under	which	the	Selected	
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Firm/Vendor	must	create,	obtain,	transmit,	use,	maintain,	process,	or	dispose	of	
University	Data.		

b.	 If	the	Selected	Firm/Vendor	must	under	this	agreement	create,	obtain,	transmit,	use,	
maintain,	process,	or	dispose	of	the	subset	of	University	Data	known	as	Personally	
Identifiable	Information	or	financial	or	business	data	which	has	been	identified	to	the	
Selected	Firm/Vendor	as	having	the	potential	to	affect	the	accuracy	of	the	University’s	
financial	statements,	Selected	Firm/Vendor	will	at	its	expense	conduct	or	have	
conducted	at	least	annually	a:	

•	 American	Institute	of	CPAs	Service	Organization	Controls	(SOC	2)	Type	II	audit,	or	
other	security	audit	with	audit	objectives	deemed	sufficient	by	the	University,	which	
attests	the	Selected	Firm/Vendor’s	security	policies,	procedures	and	controls;	

•	 vulnerability	scan	of	Selected	Firm/Vendor’s	electronic	systems	and	facilities	that	
are	used	in	any	way	to	deliver	electronic	services	under	this	agreement;	and	

•	 formal	penetration	test	of	Selected	Firm/Vendor’s	electronic	systems	and	facilities	
that	are	used	in	any	way	to	deliver	electronic	services	under	this	agreement.	

Additionally,	the	Selected	Firm/Vendor	will	provide	the	University	upon	request	the	
results	of	the	above	audits,	scans	and	tests,	and	will	promptly	modify	its	security	
measures	as	needed	based	on	those	results	in	order	to	meet	its	obligations	under	this	
agreement.		The	University	may	require,	at	University	expense,	the	Selected	
Firm/Vendor	to	perform	additional	audits	and	tests,	the	results	of	which	will	be	
provided	promptly	to	the	University.		

12.	 Compliance		

a.	 Selected	Firm/Vendor	will	comply	with	all	applicable	laws	and	industry	standards	in	
performing	services	under	this	agreement.		Any	Selected	Firm/Vendor	personnel	
visiting	the	University’s	facilities	will	comply	with	all	applicable	University	policies	
regarding	access	to,	use	of,	and	conduct	within	such	facilities.		The	University	will	
provide	copies	of	such	policies	to	Selected	Firm/Vendor	upon	request.	

b.	 Selected	Firm/Vendor	warrants	that	the	service	it	will	provide	to	the	University	is	fully	
compliant	with	relevant	laws,	regulations,	and	guidance	that	may	be	applicable	to	the	
service,	such	as:	the	Family	Educational	Rights	and	Privacy	Act	(FERPA),	Health	
Insurance	Portability	and	Accountability	Act	(HIPAA)	and	Health	Information	
Technology	for	Economic	and	Clinical	Health	Act	(HITECH),	Gramm‐Leach‐Bliley	
Financial	Modernization	Act	(GLB),	Payment	Card	Industry	Data	Security	Standards	
(PCI‐DSS),	Americans	with	Disabilities	Act	(ADA),	Federal	Export	Administration	
Regulations,	and	Defense	Federal	Acquisitions	Regulations.	

c.	 If	the	Payment	Card	Industry	Data	Security	Standards	(PCI‐DSS)	are	applicable	to	the	
Selected	Firm/Vendor	service	provided	to	the	University,	the	Selected	Firm/Vendor	
will,	upon	written	request,	furnish	proof	of	compliance	with	PCI‐DSS	within	10	business	
days	of	the	request.	

13.	 No	End	User	agreements	

This	agreement	is	the	entire	agreement	between	the	University	(including	University	
employees	and	other	End	Users)	and	the	Selected	Firm/Vendor.	In	the	event	that	the	
Selected	Firm/Vendor	enters	into	terms	of	use	agreements	or	other	agreements	or	
understandings,	whether	electronic,	click‐through,	verbal	or	in	writing,	with	University	
employees	or	other	End	Users,	such	agreements	shall	be	null,	void	and	without	effect,	and	
the	terms	of	this	agreement	shall	apply.		

14.	 Survival	
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The	Selected	Firm/Vendor’s	obligations	under	Section	XIII	(DATA	AND	INTELLECTUAL	
PROPERTY	PROTECTION)	shall	survive	termination	of	this	agreement	until	all	University	
Data	has	been	returned	or	securely	destroyed.			

XIV. CONTRACT	ADMINISTRATION:	

Upon	 award	 of	 the	 contract	 VCU	 shall	 designate,	 in	 writing,	 the	 name(s)	 of	 the	 Contract	
Administrator(s)	who	 shall	work	with	 the	contractor	 in	 formulating	mutually	acceptable	 plans	 and	
standards	 for	 the	 delivery,	 installation	 and	 on‐going	 service	 and/or	 maintenance	 that	 may	 be	
required.	
	
A.	 The	Contract	Administrator	shall	use	all	powers	under	the	contract	to	enforce	its	faithful	

performance.	The	Contract	Administrator	shall	determine	the	amount,	quality	and	acceptability	of	
work	and	shall	decide	all	other	questions	in	connection	with	the	work.	

B.	 All	direction	and	orders	from	VCU	shall	be	transmitted	through	the	Contract	Administrator,	or	his	
designee.	However	the	Contract	Administrator	shall	have	no	authority	to	order	changes	in	the	
work	which	alter	the	concept	or	scope	of	the	work	or	change	the	basis	for	compensation	to	the	
contractor.	

XV. ATTACHMENTS:	

A:		Appendix	I	–	Participation	In	State	Procurement	Transactions	Small	Businesses	and	Businesses	
Owned	By	Women	and	Minorities:		

http://procurement.vcu.edu/media/procurement/pdf/document‐
library/RFP_Website_Link_Appendix_1.pdf	

B:		Appendix	II	–	Invoicing	and	Payment	

http://procurement.vcu.edu/media/procurement/pdf/document‐
library/RFP_Website_Link_Appendix_2.pdf	
	
	



 

RFP - Addendum 
 

 

DATE: March 10, 2017 
 
 
 

ADDENDUM NO. 01 TO ALL OFFERORS: 
 
 
 

Reference - Request for Proposals:  RFP# 7412542JC 
 

 
 

Commodity/Title: 

Issue Date: 

Proposal Due: 

Online Graduate Admissions Application 
 

March 9, 2017 
 

April 5, 2017 at 11:00 AM 

 

 
 
 
 

The above is hereby changed to read: See Attached. 
 
 
 

NOTE:  A signed acknowledgment of this addendum must be received by this office 
either prior to the proposal due date and hour or attached to your proposal.  Signature 
of this addendum does not constitute your signature on the original proposal document. 
The original proposal document must also be signed. 

 
 

Very truly yours, 
 
 
 
 

Jackie Colbert 
 
 
 
 
 
 
 
 
 

Name of Firm 

Signature/Title 

Date 



Reference Page 5, Section V.:  Replace the date and time for submission of questions to 
the following: 

OFFEROR INFORMATION REQUESTS: 

The opportunity for potential Offerors to present questions and obtain clarification relative to 
any facet of this solicitation is from the issue date of the RFP until March 21, 2017 at 2:00 PM 
EDT.   Submit all questions to Jackie Colbert, jcolbert@vcu.edu.  The questions and 
clarifications will be issued in an addendum to the RFP. 
 
Reference Page 11, Section VII.B.2.:  In the first sentence replace application vulnerability 
scanner with Online Graduate Admission Application as follows: 
 
Describe in detail the proposed license model for the Online Graduate Admissions 
Application.   
 
Reference Page 16, Section VII.B.4.:  Replace Application Vulnerability Scanner with Online 
Graduate Admission Application as follows: 
 
Submit information about the qualifications and experience that your company has to provide 
the Online Graduate Admissions Application products and services. 
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DATE: March 23, 2017 
 
 
 

ADDENDUM NO. 02 TO ALL OFFERORS: 
 
 
 

Reference - Request for Proposals:  RFP# 7412542JC 
 
 
 

Commodity/Title: 

Issue Date: 

Proposal Due: 

Online Graduate Admissions Application 
 
March 9, 2017 
 
April 5, 2017 at 11:00 AM 

 
 
 
 
 

The above is hereby changed to read: See Attached. 
 
 
 

NOTE:  A signed acknowledgment of this addendum must be received by this office 
either prior to the proposal due date and hour or attached to your proposal.  
Signature of this addendum does not constitute your signature on the original 
proposal document. The original proposal document must also be signed. 

 
 

Very truly yours, 
 
 
 
 

Jackie Colbert 
 
 
 
 
 
 
 
 
 

Name of Firm 

Signature/Title 

Date 



Questions for Clarification Submitted By Potential Offerors for RFP# 7412542JC 

 

The questions submitted by potential proposers and the answers from VCU are 
below.  The clarifications are in bold and italics. 

1. Section VI – B – Configurable for the needs of international applicants – Can you 
elaborate on what you are looking for in regards to supporting international 
applicant needs? For example, does the application need to have multi-lingual 
support? 

Must accommodate foreign address and telephone number entry and must 
have a means to separate confidential immigration documents and 
data not required for decision review from those data and documents 
that are required for decision review.  As an example - uploaded Visa's 
should not be able to be viewed by academic programs. 

 

2. Section VI – D – Integration with Banner and ImageNow – What version of Banner 
do you currently employ? What version of ImageNow do you currently employ? 

Our current BANNER versions are General 8.8.9, Student 8.11, and Financial 
Aid 8.28.  It is expected that we will upgrade to BANNER 9 prior to 
deployment of a new online graduate application.  Our current 
ImageNow/Perceptive Content version is 7.1.5. 

 

3. Can you list out all the 3rd party centralized application systems where you would 
want the data to be pulled into the application system? 

In Section VI. A.1.a), Statement of Needs, Business Purpose, Third-party 
online admission application information was informational only about the 
products we currently use.  VCU does not expect the proposed online 
application to receive data from all of our other application products.   

 

4. Can you provide the FTE for the Graduate Population at VCU? 

Fall 2016 our FTE for the Graduate population was - 3,835 
 

5. For the requirement: 

 “Does the system allow for customized views based on administrative user 
role and preference?” 

Can you please specify what kind of views are being requested here? Does this 
mean different administrators need to see different and specific data elements, or 
is this referring to a dashboard view? 
 



 
Administrators and faculty from multiple programs should only be able to 
see data and documents specific to applicants to their specific program so 
this must be configurable in the user permissions.  As an example, the 
Department of Chemistry should be prevented form viewing data and 
documents for applicants to the School of Business.  Within the School of 
Business, faculty who are assigned to review Masters of Accountancy 
applicants should be excluded from viewing Master of Information Systems 
applicants. 

 

6. For the requirements on page 6 and page 12: 

 “Applicants must be able to upload documents and the product should accept 
documents in varying sizes.” 

 “What document types and document sizes can be accepted by the product 
for upload from applicants?” 

Do you have preferred quota (maximum total storage size) per each applicant?   Is 
there an expected time when the documents are allowed to expire remaining on 
the system (e.g. after files are uploaded/downloaded, after the application is 
closed, etc.)? 

 
We do not have a preferred maximum total storage size per applicant but 
expect that the vendors will indicate if their product has a maximum and 
what that maximum is.  It is preferred that documents should remain 
available on the system for 3 admission terms, or 1 year. 

 

7. For the requirement on page 7: 

 “It is expected that data should move in both directions between Banner and 
the application system and documents must be able to be integrated 
into ImageNow.” 

Can you please specify what kind of data (and/or data formats) does VCU expect 
to be integrated into the application solution? 
 
This question is dependent upon the proposed solutions capabilities, but at 
minimum the data the solution should expect to receive standard text 
delimited file uploads and .pdf images.  

 

8. What image file types are currently being collected aside from PDFs? Are there 
any other file types required that are not currently being collected? 

VCU currently collects .pdf documents which are subsequently converted 
to a tif file upon import into ImageNow.  This is the minimum 
requirement.  Other additional options may be proposed by the vendor. 

 



9. How much control does VCU need for being able to create/add/edit questions on 
the application? In other words, do you expect to have this need for all questions 
on the application, or just certain ones? 

VCU prefers the ability to create/add/edit all questions on the application. 
 

10. Does VCU need its applicants to have the ability to submit multiple applications to 
a single program, or is it one application per program and the applicant can then 
submit to multiple programs at once?  

 Applicants must be able to apply to multiple programs for the same term of 
entry.  There is a core set of university required data but each program may 
have individualized requirements, as well. 

 
 

 













































































































































































































































Liaison Negotiation Questions for RFP # 7412542JC 

Online Graduate Admissions Application 

 

• Confirm the Liaison commitment to work with your developers during implementation to 
create the ability to strip out confidential document uploads and residency questions 
from full application pdf. 

 
To accommodate VCU's additional requirement that certain applicant uploaded 
documents be visible to some staff users, and other applicant uploaded documents be 
visible to other staff users, we are proposing the following custom development: 
  
- Design VCU's UniCAS application to collect "confidential" documents in the common 
3rd quadrant of the application (Supporting Information), and to collect all "other" 
applicant uploaded documents that faculty / staff need to review at the program level in 
the Program Materials section of the application. 
 
- Implement a custom new feature into WebAdMIT which allows the current "Applicant 
Uploaded Documents" sub-panel to be split into two sub-panels - "CAS-level Applicant 
Uploads" and "Program-level Applicant Uploads" (exact wording TBD).  This would allow 
existing WebAdMIT "Work Group" functionality to be leveraged to give a certain group of 
users’ permissions to the "CAS-level Applicant Uploads" documents panel (where 
confidential documents would live) and to give other users permissions to the "Program-
level Applicant Uploads" documents panel where applicant uploads that application 
reviewers should see would reside.   
  
Our product team has estimated this new feature work at approximately 160 
development hours to build and release for your targeted go-live date.  At your 
contractual rate of $200/hour this would result in a cost of $32,000 to be billed separately 
from the core UniCAS subscription agreement. 

 
• Confirm the commitment to assist our Tech Services team to create/configure data 

integration between UniCAS and Banner. 
 

Liaison confirms this to be true.  During our implementation, which we guarantee to 
VCU’s satisfaction or we will re-implement at our expense, we will work with VCU’s IT 
staff to develop the necessary export files and teach the IT staff to use our APIs 
(https://developer.webadmit.org) to take the data the last mile into VCU’s student 
information system and documents into ImageNow.  VCU can also explore using Axiom 
from SSD Technologies, but this is most likely unnecessary given the commitment from 
VCU’s IT team during our negotiation meeting held Tuesday June 13, 2017. Once the 
APIs are set they can run as often as VCU desires and move all available data or a 
needed subset based on VCU’s requirements into the student information system, and 
the documents into the imaging solution.   

 
• The Virginia Freedom of Information Act does not allow VCU or any agency of the 

Commonwealth of Virginia to designate their entire proposal or the price paid for goods 

and services as proprietary or confidential.  Please confirm in writing your understanding 

of this requirement and withdraw the designation of the entire proposal as proprietary 

https://developer.webadmit.org/


and confidential stated on Page 3 your proposal.  Submit a list referencing sections and 

page numbers that specifically identifies any applicable portions of your proposal that 

contain trade secrets or other similar data or materials to be protected as proprietary and 

confidential in nature.     

 

Liaison withdraws the Page 3 designation of our RFP response, and does not wish to list 

any portion of the response as proprietary or confidential. 

 

• The commitment for the utilization of SWaM businesses certified by the Virginia 

Department of Small Business and Supplier Diversity (DSBSD) is one of the evaluation 

criteria that determines the award of the contract.  VCU has a 42.0% SWaM annual 

expenditure goal.  What percentage of the potential contract can your firm subcontract 

with Virginia certified SWaM’s businesses?  Please submit a revised Appendix I with the 

proposed percentage that your firm will subcontract with SWaM’s businesses. 

 

Liaison does not use any subcontractors or partners in providing its solutions.   

 

 

• Please confirm how long after a contract award can your firm commit to dedicating 

resources for the VCU project and begin to provide the contract products and services.   

 

Liaison is ready to start immediately after contract signing, but understands that due to 

summer business operations and preparation for the start of Fall 2017 classes that there 

are areas of VCU that may not be ready.  Liaison can easily accommodate the desired 

start time of September 2017, but as discussed, we may find it mutually beneficial to 

perform certain tasks as outlined on the implementation schedule, included in the RFP 

response, to get ahead of the process, and for Liaison to do some of our work in 

advance of the start date.  Either way, we will work with VCU to establish an 

implementation schedule that provides VCU adequate time to be live with the solution by 

March 1, 2018.   

 

• With a few questions and clarifications your firm agreed to accept the RFP terms and 

conditions to govern any resulting contract.  In the Special Terms and Conditions, any 

price increase at the time of renewal cannot increase by more than the All Items 

category of the CPI-W (Table 6) of the CPI for the latest twelve months for which 

statistics are available.  Your firm took no exception to this Special Term and Condition.  

In your proposal, there is some conflicting information about a cap on price increases at 

the time of renewal for years 4 and 5 of the contract. Confirm agreement with the cap on 

price increases at the time of renewal in the RFP Special Terms and Conditions. 

 

During a call on Tuesday June 20, 2017 that was attended by Mike O’Connor, RVP and 

Jim Pluntze, CFO of Liaison and Jackie Colbert, VCU Procurement Officer, it was 

clarified that the implementation cost of $50,000 is a contract Year 1 item only, and that 

the annual fees would increase by 2.5% per year for contract years Year 4 and Year 5.  



Please see the attached VCU Pricing Spreadsheet (VCU Adjusted Pricing tab) for 

adjusted pricing based on decisions and information provided during the Liaison-VCU 

Negotiation Meeting of Tuesday June 13, 2017.   

 

• What is the discount offered on the prices proposed for the solution?   

 

Discounts are provided based on overall application volume and the volume for which 

Liaison will perform optional services (i.e. based on individual academic programs that 

select the options and the application volume for those academic programs).  The exact 

discounting is not something that Liaison publishes.  Please see the VCU Pricing 

Spreadsheet and the VCU Adjusted Pricing tab for the updated pricing for VCU with and 

without the optional services that include all volume based discounting. 

 

• Submit a price list with the prices discounted with the offered price reduction percentage 

from list price for other potential users of the contract.  Include prices for all potential size 

contracts including, if applicable, breaks for different tier size institutions.    

 

Please see the attached VCU Pricing Spreadsheet document and the Tiered Pricing for 

Future tab. 

 

• Is the pricing offered the most favorable pricing offered to any customer for the same 
volume at this particular time?  What additional discounts or price breaks can be offered 
for this contract without changing any of the project approach and deliverables 
proposed?  Include any price reductions offered in a revised Pricing Schedule for any 

lower unit prices and deeper discounts. 

The attached VCU Pricing Spreadsheet represents the most favorable pricing offered at 

this time for any customer.  Liaison reserves the right to negotiate “best and final offer” 

pricing with any individual college, including VCU, based on the state of our business at 

the time of offer, the strategic value of the relationship, and any change in pricing 

philosophy.   

The tiered pricing attached can be viewed by other potential users of the contract as the 

most favorable pricing Liaison is offering to any potential customer as of June 21, 2017. 

 

• T&Cs discussion items. 

Based on the phone conversation of June 20, 2017 attended by Mike O’Connor, RFP 

and Jim Pluntze, CFO of Liaison and Jackie Colbert, VCU Procurement Officer, the 

following adjustments have been made (adjustments are in red). 

i. Does your company accept the terms and conditions as presented in Section XI, General 

Terms and Conditions, Section XII, Special Terms and Conditions, and Section XIII, Special 

Terms and Conditions Information Technology? 
Liaison agrees to most of the terms and conditions as listed in each section with the following 

exceptions: (adjustments have been made to these exceptions) 



  

  

If “NO,” identify the specific term and condition(s) and the reason for non-compliance. 

  

Section XI: 

  

I. A. For discussion. Liaison does not agree to Termination for Convenience as written on page 

28, #3 of the Purchasing Manual, but we are amenable to discuss conditions for termination. 

VCU and Liaison have mutually agreed that there will be no clause for Termination for 

Convenience.  

I. R. For further discussion. Liaison is fine with the general insurance coverage request, but 

cannot agree to open ended liability as written/implied.  

  Liaison no longer has concerns with this and withdraws the exception. 

II. F. As above, Liaison does not agree to Cancellation of Contract as written, but we are 

amenable to discuss conditions for cancellation. 

VCU and Liaison have mutually agreed to the following language:  

CANCELLATION OF CONTRACT:  The purchasing agency reserves the right to 

cancel and terminate any resulting Contract, in part or in whole, without penalty, 

upon sixty (60) days written notice to the Contractor.  Either party will have the 

right to terminate the resulting Contract for a material breach of the terms and 

conditions of such Contract by the other party (“Material Breach”) that is not 

cured within thirty (30) days of receipt by the breaching party of a notice of such 

breach.  Any Contract cancellation notice shall not relieve the Contractor of the 

obligation to deliver and/or perform on all outstanding orders issued prior to the 

effective date of cancellation.  For clarity, Service fees are non-refundable for 

cancellation of the Contract during an active service subscription period, other 

than in connection with a termination by the purchasing agency as a result of a 

Material Breach.  In the event the purchasing agency terminates the Contract as 

a result of a Material Breach, the purchasing agency may request a refund of the 

remaining prorated, prepaid and unused fees associated with any of VCU’s then 

active subscriptions for Contractor Services.  

III. G. and III. H. In a continuous effort, Liaison develops software to be 508 compliant and 

expects to be in compliance for VCU at time of roll-out. A copy of our VPAT is available upon 

Request. 

Liaison has a contractual obligation with the California State University System to be compliant 

for their final roll out targeted for September 2017.  As a result, Liaison is rectifying known items 



to become fully compliant now.  Liaison is confident that this work will be complete before 

VCU’s launch date of March 1, 2018, and can provide further documentation at VCU’s request.  

III. I. 11. For further discussion, depending on which hosting providers are used in this 

deployment, which could include AT&T, AWS and/ or PayPal, each of which can provide SSAE-16 

and SOC compliance documentation (The AT&T documentation is located in the Appendix).  

  The hosting provider will be Liaison’s current vendor of AT&T. 

Section XII: 

XII. F. : As above, Liaison does not agree to Cancellation of Contract as written, but we are 

amenable to discuss conditions for cancellation. 

 VCU and Liaison have mutually agreed to the following language:  

CANCELLATION OF CONTRACT:  The purchasing agency reserves the right to 

cancel and terminate any resulting Contract, in part or in whole, without penalty, 

upon sixty (60) days written notice to the Contractor.  Either party will have the 

right to terminate the resulting Contract for a material breach of the terms and 

conditions of such Contract by the other party (“Material Breach”) that is not 

cured within thirty (30) days of receipt by the breaching party of a notice of such 

breach.  Any Contract cancellation notice shall not relieve the Contractor of the 

obligation to deliver and/or perform on all outstanding orders issued prior to the 

effective date of cancellation.  For clarity, Service fees are non-refundable for 

cancellation of the Contract during an active service subscription period, other 

than in connection with a termination by the purchasing agency as a result of a 

Material Breach.  In the event the purchasing agency terminates the Contract as 

a result of a Material Breach, the purchasing agency may request a refund of the 

remaining prorated, prepaid and unused fees associated with any of VCU’s then 

active subscriptions for Contractor Services.  

XII.M. : As above, Liaison will need to discuss with VCU the conditions regarding liability 

limitations. 

  Liaison no has concerns with this and withdraws the exception. 
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