
 

 
 
 

 
 

 
  

 
  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

      
        

   
 

 
 

  
 

   
  

 
   

 
 

 
    

 
 

  
   

  
 

  
 

     
 

 
 

 

 

U Procurement Services 

 

Date: August 27, 2020 
Procurement Services 
University Purchasing 

Chrome River Technologies, Inc. 
912 W Grace Street, 5th Floor 
Box 980327 
Richmond, Virginia 23284 

RE: Contract #: 4830627-BM 804 828-1077 
Fax: 804 828-7837 Renewal No.:  2 of 2 TDD: 1-800-828-1120 
www.vcu.edu/procurement Current Purchase Order: EP2634105 

Dear Ms. Monica Schoettle, 

Your firm’s contract with Virginia Commonwealth University (VCU) for Travel Management Services expires 
on September 30, 2020. VCU intends to exercise the renewal of this contract in accordance with Section G 
of Contract 4830627-BM. Your signature constitutes your firm’s acceptance of this renewal, to include the 
optional use language and the eVA registration requirement provisions below. 

This contract is an optional use, requirements based contract. VCU is in no way required to make 
purchases from the Contractor and may, in its sole discretion, purchase the identical and/or similar 
goods/services from other sources.  Any estimates/quantities identified on a purchase order issued against 
this contract do not represent a purchase commitment by VCU. Services shall be provided in accordance 
with the contract for the renewal period: October 1, 2020 through September 30, 2023. 

X Pricing remains the same as the previous contract period. 
Attached is the revised pricing in accordance with the contract terms. 
By signing and submitting this contract renewal letter Contractor certifies that it will maintain the insurance 
coverages required at the time the contract was awarded.  At renewal, Contractor shall have a new Certificate of 
Insurance listing VCU as the "Additional Insured", citing the contractor's name and contract number, mailed to VCU 
Risk Management, Box 843040, Richmond, VA. 

Please return this document to me no later than 9/8/2020.  Your response may be emaiiled to me at 
aranthes@vcu.edu. If you have any questions, please contact me at (804) 828-1070. 

Sincerely, 
Amy Anthes 

Amy Anthes 
IT Category Manager 

An Equal Opportunity/Affirmative Action University 

mailto:aranthes@vcu.edu
www.vcu.edu/procurement
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Contract  #: : 4830627-BM 

RESPONSE: 

 
Name of Firm 

Signature 

 
Name Printed 

 
Title 

 
Date 
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Procurement Services 
Procurement Services 
University Purchasing

August22,2017 
912 WGrace St. 
P.O. Box 980327 
Richmond, Virginia 23298-0327 

Mr. Frank Davis 
804 828-1 077 

Director, Business Development Fax: 804 828-7837 
TDD: 1-800-828-1120Chrome River Technologies 
1•,ww.vcu.edu/procurement

5757 Wilshire Boulevard #270 

Los Angeles, CA 90036 

Re: Contract #:: 4830627-BM 
Renewal No.: 1 

Dear Mr. Davis, 

Your firm's contract with Virginia Commonwealth University (VCU) for travel management services_expires on 
September 30, 2017. VCU intends to exercise the renewal of this contract in accordance with SECTION G of Contract 

#: 4830627-BM. Your signature constitutes your firm's acceptance of this renewal, to include the optional use language 
and the eVA registration requirement provisions below. 

OPTIONAL USE CONTRACT: 

This contract is an optional use, requirements based contract. VCU is in no way required to make purchases from the 
Contractor and may, in its sole discretion, purchase the identical and/or similar goods/services from other sources. 
Any estimates/quantities identified on a purchase order issued against this contract do not represent a purchase 
commitment by VCU. 

Services shall be provided in accordance with the contract for the renewal period: October 1, 2017 through September 
30, 2020. 

Pricing remains the same as the previous contract period. 

X Attached is the revised pricing in accordance with the contract terms,. Section IVa(i), Pricing, Contract Term. 

Please return this document to me no later than August 31 , 2017. Your response may be emailed to me at 
jaholcomb@vcu.edu. If you have any questions, please contact me at (804) 628-2877. 

mailto:jaholcomb@vcu.edu
https://1�,ww.vcu.edu/procurement
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RESPONSE: 

Chrome River Technologies, Inc. 
Name of Firm 

Alan Rich 
Name Printed 

President 
Title 

31 August 2017 I 10:40:16 PM PDT 

Date 

Procurement Services 
University Purchasing 

912 WGrace St. 
P.0 . Box 980327 
Richmond, Virginia 23298-0327 

804 828-1077 
Fax: 804 828-7837 
TDD: 1-800-828-1120 
www.vcu.edu/procurement 

www.vcu.edu/procurement


CHROME~ IVER 

Hi Jamie, 

Thanks for your patience. I have received the follow ing from accounting regarding 

the renewal increase. 

Currently your rate is 2032 professionals@ 3.50 each= $7112 monthly (excluding 
the referral discount that you have been receiving). The rate increase will bring the 
monthly subscription fees to $7233.92. 

Please let me know if this suffices your request? 

Thanks and have a great day. 

Jim 

CHROME:~IVER 
Jim Prouty I Director Sales, Higher Education East 
781.974.5444 

» 2-minute EXPENSE video : Streamline and simplify your expense reporting 

» 2-minute INVOICE video : Make your invoice processing simple, quick and error-free 

0 0 

. . I 
CHROME RIVER TECHNOLOG IE S i 

5757 Wilshire Blvd . suite 270, Los Angeles, CA 90036 • www chromeriver.com • info@chromeriver com • +1 (888) 781.0088 

' 
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COMMONWEALTH OF VIRGINIA 
STANDARD CONTRACT 

Contract Number: 4830627-BM 

This contract entered into by Chrome River Technologies, hereinafter called the 
"Contractor'' ?nd Commonwealth of Virginia, Virginia Commonwealth University, called 
the "Purchasing Agency". 

I 
WITNESSETH that the Contractor and the Purchasing Agency, in consideration 

I 

of the mutual covenants, promises and agreements herein contained, agree as follows: 

I 
PERlfD OF THE PERFORMANCE: From October 1, 2012 through September 

30, 2017 witr &to (2) successive three (3) year renewal options. 

scos:rE OF CONTRACT: The Contractor shall provide the goods/services to the 
Purchasing igency as set forth in the Contract Documents. 

The contract documents shall consist of: 
l 

(1) l'his signed form; 
' (2) The Request for Proposals No. 4830627-BM dated February 24, 2012 

ircluding Addenda No. 1 and 2, both dated March 8, 2012; 
(3) The Contractor's Proposal dated March 21, 2012; 

I 

(4) The Negotiated Modifications Document dated August 21, 2012; 
(5) The Contractor's Subscription Master Agreement; 
(6) The Contractor's Order Form (Professional Services); and 
(7) The Contractor's Order Form (Subscription). 
All of/which documents are incorporated herein by reference. 

IN WITNESS WHEREOF, the parties have caused this Contract to be duly 
I 

executed intending to be bound thereby. 

I 
CONTRACTOR: PURCHASING AGENCY: 
Chrome RiJ.er Technologies Virginia ~nwealth University 

By:jZU(Lch By: I~ 
¼Name Printkd: Alan Rich Name Printed: David Hanson 

Title: CEO/ -~------ Vice-President for Finance and 
Title: Administration 

Date: _:l f!:, .;.....c/2=-D_'\_L_._____ Date: 



Virginia Commonwealth University 

Request for Proposals 

RFP No: 4830627-BM 

I 
RFP Title: Travel and Expense Management Tool 

IDafie: February 24, 2012 

College of William and Mary 
George Mason University 

James Madison University 

Old Dominion University 

R~ dlord University 

The University of Virginia 

Virginia Commonwealth University 

Virginia Militar>/ lnstitule 
Virginia Tech 

A VASCUPP Member Institution 



REQUEST FOR PROPOSALS RFP No. 4830627-BM 

Issue Date: February 24, 2012 

Title: Travel and Expense Management Tool 

Issuing and Using Agency: Virginia Commonwealth University 
Attention: Benjamin Miller 
10 S 6 th SI., 2nd Floor 
POB 980616 
Richmond, Virginia 23298-0616 

Period of Contract Three (3) years from date of award with one (1) three (3) year renewal 
option or as negotiated. 

Proposals For Furnishing The Services Described Herein Will Be Received Until: 11 :00 AM local time on March 23, 2012. 

All Inquiries For lnrorLation Should Be Directed To: ISSUING AGENCY, address listed above at Phone: /804) 828-1077, 
VOICE TDD: (800} B28-1120 

This solicitation & anJ addenda are posted on the eVa website at: http://www.eva.virginia.gov 
I 

HARD-COPY, ORIGl~AL PROPOSALS MUST BE RECEIVED IN VIRGINIA COMMONWEALTl;i UNIVERSITY'S 
DEPARTMENT OF f>iROCUREMENT SERVICES ON OR BEFORE THE DATE AND TIME DESIGNATED ON THIS 
SOLICITATION. ELECTRONIC SUBMISSIONS AND FACSIMILE SUBMISSIONS WILL NOT BE ACCEPTED IN LIEU OF 
THE HARD-COPY, dRIGINAL PROPOSAL. VENDORS ARE RESPONSIBLE FOR THE DELIVERY OF THEIR PROPOSAL. 
PROPOSALS RECEIVED AFTER THE OFFICIAL DATE AND TIME WILL BE REJECTED. THE OFFICIAL DATE AND TIME 
USED IN RECEIPT OF RESPONSES IS THAT TIME ON THE CLOCK OR AUTOMATIC TIME STAMP IN THE 
DEPARTMENT OF ,ROCUREMENT SERVICES. 

IF PROPOSALS ARE MAILED. SEND DIRECTLY TO VIRGINIA COMMONWEALTH UNIVERSITY, PROPOSAL PROCESS 
DEPARTMENT, POB 980616, RICHMOND, VA 23298-0616. IF PROPOSALS ARE HAND DELIVERED OR SENT BY 
COURIER, DELIVER TO: VIRGINIA COMMONWEALTH UNIVERSITY. DEPARTMENT OF PROCUREMENT SERVICES, 
10 S 6TH ST., 2nd FlOOR. RICHMOND, VA 23219. THE RFP NUMBER, DATE AND TIME OF PROPOSAL SUBMISSION 
DEADLINE, AS REFlECTED ABOVE, MUST CLEARLY APPEAR ON THE FACE OF THE RETURNED PROPOSAL 
PACKAGE. I 

I 
In Compliance With Tjhis Request for Proposals And To All Conditions Imposed Therein and Hereby Incorporated By 
Reference, The Undersigned Offers And Agrees To Furnish The.Goods/Services Described Herein In Accordance Wilh The 
Attached Signed Proposal Or As Mutually Agreed Upon By Subsequent Negotiation. Furthermore, The Undersigned Agrees 
Not To Start Any Wotk Relative To This Particular Solicitation Until A Resulting Formal Signed Purchase Order Is Received By 
The Contractor Fromf Unlversity Purchasing. Any Work Relative To This Solicitation Performed By The Contractor Prior To 
Receiving A Formal Signed Purchase Order Shall Be Al The Contractor's Own Risk And Shall Not Be Subject To 
Reimbursement By The University. Signature below constitutes acknowledgement of all information contained through 
links referenced heiein. 

I 
NAME AND ADDRESS OF FIRM: 

I Date:--------------------
By (Signature In Ink): _______________ 

-------'-'-- Zip Code _______ 
Name Typed: _________________ 

E-Mail Address: I Title: ____________________ 

Telephone: ( )-'-'-----------Toll free, if available 

DUNS NO.: ---'-I____________ 
Fax Number. ( )Toll free, If available_______________ 

FEI/FIN NO.: 

I 
REGISTERED WITH eVA: ) YES ( ) NO SMALL BUSINESS: ) YES ) NO 
VIRGINIA DMBE CERTIFIED: ) YES ( ) NO MINORITY-OWNED: ( ) YES ( ) NO 
DMBE CERTIFlCA TION#: ______WOMEN-OWNED: ( ) YES ( ) NO 

An optiJal Pre-Proposal conference will be held on March 6, 2012. See Section V, Page 3, herein. 
THIS SOLICITATION CONTAINS 20 PAGES. 

http://www.eva.virginia.gov
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I. PURPOSE: 

The inte~t and purpose of this Request for Proposals (RFP) is to establish a term 

contract J;ith a qualified source for the provision of a Travel and Expense Management 

Tool for Virginia Commonwealth University (the lead issuing institution and hereafter 
referred tb as "the University" or "VCU"), an agency of the Commonwealth of Virginia.

I 
The initial contract term is anticipated to be three (3) years from date of award with one 

(1) three ~(3) year renewal option. However, the University will consider a different initial 

term proJided the total period, including renewal options, does not exceed six {6) years. 

It is the ijtent of th is solicitation and resulting contract( s) to allow for cooperative 
procure~ent. Accordingly, any public body, public or private health or educational 

institutiori or lead-issuing institution's affiliated foundations may access any resulting 
contract(~) if authorized by the contractor. Additional information is available at: 

http://J..vcu.edu/procurement/vendors/pdf docs/RFP Website Link Cooperative Pr · 
f

ocurement.pdf 

11. OPTIONAL USE CONTRACT: 

[ 
The resulting contract(s) will be an optional use contract. VCU is in no way required to 

make pu~chases from the Contractor and may in its sole discretion purchase the 
identical knd/or similar goods/services from other sources. ·Any estimates/quantities 

contains~ herein do not represent a purchase commitment by VCU. 

Ill. 
I 

THE UNl1VERSITY: 

lnformatibn is available at: 
http://wwlv.vcu.edu/procurement/vendors/pdf docs/RFP Website 

QQf 

IV. REPORlilNG AND DELIVERY REQUIREMENTS: 

V. 

lnformatiln is available at: 
http://wwk.vcu.edu/procurement'vendors/pdf docs/RFP Website 

very Requirements.pdf 

I 
PRE-PROPOSAL CONFERENCE: 

Link The University. 

Link Reporting Deli 

An optio~al pre-proposal conference will be held at 11:00 a.m. on Tuesday, March 6, 
2012 in the VCU Student Commons Forum Room at 907 Floyd Ave, Richmond, VA 

http://J..vcu
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23284. Rarking is available at the West Cary St. Parking Deck, located at 1201 W. Cary 

St. for $5l The purpose of the conference is to allow potential Offerers an opportunity to 

present tjuestions and obtain clarification relative to any facet of this solicitation. Please 

submit ahy questions or clarffications that you would like addressed at the conference to 
1Benjamin Miller at bbmiller@vcu.edu by 12:00 p.m. on Monday, March 5, 2012. Any
I 

additional questions or clarifications will also be addressed at the conference. While 
attendanJ:e at this conference will not be a prerequisite to submitting a proposal, 

Offerors 0ho intend to submit a proposal are encouraged to attend. Bring a copy of the 

solicitatidn with you. Any changes resulting from this conference will be issued in a 
written addendum to the solicitation. 

VI. BACKGJOUND: 

Travel a~d personal expense reimbursement vouchers for all 300+ VCU departments 

are auditid and processed by Travel & Reimbursement Services which is a department
I 

within VOU Procurement Se1Vices. VCU is currently utilizing paper forms to manually 

process ~ll expense reimbursement vouchers. In an effort to improve efficiency, policy 

complianbe, and reporting, while reducing overall costs, the University intends to move 
to an autbmated Travel & Expense Management Tool (TEMT). VCU intends to utilize 

I 

the TEMT as the preferred method for processing travel and personal expense 

reimburs~ments and intends to utilize the TEMT for expense reporting. 

VCU's eJtimated volume of travel and personal expense reimbursement vouchers 
1

based on the average of the past three calendar years (2009-2011) is approximately 
I

19,000 total vouchers processed annually. The average breakdown(%) per month for 

the samJ time period is: 

January 7% July 7% 

February 8% August 7% 
March 10% September 6% 
April 11% October 8% 

May 11% November 9% 
June 10% December 6% 

VCU policy requires travel reimbursement vouchers to be submitted within 60 days of 
when ex~ense was incurred. Policy requires original receipts for most expenses over 

I 

$25. VCU follows GSA Domestic Per Diem rates and U.S. Department of State Foreign 

Per Die~ rates. 

A link to !he full VCU Travel Policy is: 

http :11ww!w. vcu .ed u/procu remen t/pdf docs/Chap 7a. pdf. 

mailto:bbmiller@vcu.edu
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A link to \VCU Personal Reimbursement Policy is: 

http://wwi.vcu.edu/procurement/travel/pdf docs/Personal Reimbursements.pdf. 

The currJnt time from receipt of voucher in Travel & Reimbursement Services to 

payment ~recessing is 10 business days. 100% of the vouchers received are audited 

prior to rJimbursement processing. Reimbursement is made via direct deposit through
I

Banner for employees. 

The moJ commo.n errors found through voucher audits which cause delay in 
processirig are: lack of sufficient business justifications for expenses; missing approval 

signature~ on vouchers; and missing receipts. 

Currently! travel expenses are paid for through the use of an Agency Travel Card 
I 

(University liability card held by travel management firm for airfare only); VCU Travel 

Card (errlployee liability card issued by VCU f~r travel expenses only); personal credit 

cards; pofentially VCU Purchasing Card (University liability card) and in some instances, 

travel advances. 

VCU is clrrently conducting a competitive procurement to establish a travel 
manageriient services contract which may include an Online Booking Tool (OBT). It is 

expectedjthat the TEMT solution integrate with the OBT and VCU's current finance 

system, SunGard Banner. 

I 
VII. DESCRIF?TON OF REQUESTED GOODS/SERVICES AND PROPOSAL RESPONSE 

I 

REQUIREMENTS AND SUBMISSION INSTRUCTIONS: 

This sect on describes VCU's requested goods and/or services and the areas to be 

addressed in Offerer's proposal. The areas to be addressed are italicized and in 
bold. Prdposal response must be written in the same order as outlined below. 

Proposalk should be prepared simply and economically, providing a straightforward,
I 

concise description of capabilities. Emphasis should be placed on completeness and 

clarity of bontent. Failure to submit all information requested may result in the 

eliminatidn of the proposal from consideration. Proposals which are substantially
I 

incomplete or lack key information may be rejected by VCU. 

A. D~scriplion of Requested Goods/Services and Proposal Response 
Requirements: 

TJe Contractor should be experienced in providing a Travel & Expense 

M1nagement Tool to institutions of higher education. The Contractor should be 

adle to meet a full range of services including, but not limited to, those listed 

bJlow: 

http://wwi.vcu.edu/procurement/travel/pdf


1. 

RFP No. 4830627-BM 

Page 6 of 20 

TEMT Features and Functionalities: 

The Contractor should provide a robust TEMT solution with the following 

featu res/functionalities: 

a) Easy-to-use navigation tools and screens. 

b) Ability to incorporate drop down boxes, check boxes, radio buttons, 

mouse-over tips, pop-ups, links and/or online assistance that would 

provide help to the user as needed. 

c) Ability to configure features to conditionally apply policies, 

procedures, and rules (example: Rules engine should be able to 
apply complex "if, then, else" logic). 

d) Ability to make fields mandatory or optional. 

e) Customization with VCU Policy, including various allowances based 

on funding source. 

f) Incorporation of policy per diem rates for meals, incidentals, and 

lodging so that correct per diem rates are automatically pulled in 

based on city or zip code entered. Additionally: 

(1) Ability to identify prepaid/provided meals (ex: breakfast 

provided for at hotel) and reduce per diem automatically; 

(2) Ability to calculate full per diem vs. reduced per diem for 

travel days; 
(3) Ability to recognize appropriate per diem for date of travel 

(per diem may change between travel dates and 

reimbursement date). 

g) Incorporation of automatic mapping features to calculate mileage 

(e.g. MapQuest) given specific addresses. 

h) Incorporation of a currency converter. Additionally: 

(1) Ability to convert all major currencies found on Oanda.com 

to include, but not limited to, Qatar Riyal; 
(2) Ability to convert for the day of payment (not the day being 

entered into TEMT solution). 

https://Oanda.com
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i) Ability for user to enter information or comments that are applicable 
to the entire document or just to certain expenses. For example, the 

user should be able to enter a business purpose or any notes about 
an expense. 

j) Identification or "flagging" of expenses that are out of VCU Policy 

based on configurable rules. Additionally, a systematic block that 
will not allow a user to proceed with certain non-allowable 

expenses (ex: charging in-room movies at hotels). 

k) Electronically routed, multi-level approval system. Additionally: 

(1) Identification of areas in the reimbursements on which an 
approver must make approval determinations; 

(2) Assignment of delegates for approval roles for specified time 
periods; 

(3) Ability to escalate the approva I to another level if the 

approval does not occur timely; 
(4) Email reminders to be sent to approvers alerting if 

outstanding reports that require action. 

I) Pre-population with OBT transactions, etc. 

m) Identification of non-reimbursable or pre-paid expenses. 

n) Ability to allocate charges to certain cost center{s). 

o) Extensive notification/monitoring system to include: 

(1) Notification to the user and the owner of the cost center 

when payment is issued. 

(2) Notification to the user if approval is denied, with details as 

to denial reasons 
(3) Ability to monitor the status of any requested reimbursement. 

p) A delegate to access the system to complete a reimbursement 

voucher on behalf of another user. 

q) Ability to handle the issue and payback of funds for travel 

advances. 



2. 

3. 
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r) Editable maintenance tables where attributes can be maintained 
independently by VCU. 

s) Retention periods for travel and expense data that aligns with IRS 
and University regulations. 

t) Any other features/functionalities that would add value to VCU. 

Firm should provide detailed information regarding proposed TEMT 
solution's features/functionalities including, but not limited to, those 
listed above. Please include a link to view demonstrations of 
proposed tools, if available. 

Receipt Imaging and Submission: 

Current VCU Policy requires original receipt documentation for most 
expenses over $25. Original receipt documentation is necessary to ensure 
that reimbursement requests are not submitted multiple times. 

Firm should provide a receipt submission solution that addresses 
this concern. Propose how the TEMT would work with this 
requirement or propose an alternate receipt submission method for 
VCU's consideration that would prevent duplicate submissions. 

VCU currently uses lmageNow as a scanning system to aid in invoice 
processing. Could lmageNow be utilized in any capacity for receipt 
submission? Can receipts be transmitted electronically by vendor 
(hotel, vehicle rental company, etc.) or obtained electronically from 
OBT transactions through proposed TEMT? 

Integration with Online Booking Tool: 

The TEMT solution should seamlessly integrate with any potential Online 

Booking Tool chosen by VCU. 

Firm should provide detailed information regarding capabilities of 
integrating with Online Booking Tool. Which Online Booking Tools 
can or cannot be integrated with your TEMT solution? Provide 
detailed information regarding the technology support required from 
VCU for integration. Provide detailed information regarding the 
technology support required from the OBT provider for integration. 
Provide detailed information regarding capability to provide an OBT 



4. 

5. 
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as part of this contract. Provide detailed information regarding any 
limitations with integrating with Online Booking Tools. 

Integration with Payment System: 

The TEMT solution should seamlessly integrate with the SunGard Banner 
payment system. VCU prefers that integration in Banner be two-way, 

which would allow for current, real-time indices and accounts to populate 

into the tool. 

Firm should provide detailed information regarding capabilities of 
integrating with SunGard Banner. Provide detailed information 
regarding the technology support required from VCU for integration. 
Provide detailed information regarding any limitations with 
integrating with Banner. 

Reporting: 

TEMT should provide comprehensive, customizable reports to include: 

a) Reports generated for various levels (user, approver, department 

head, Procurement Services). 

b) Reimbursements for specified time periods by expense category, 

traveler, department, budget code. 
c) Ability to schedule automatic report distribution. 

d) Any reports the Contractor feels would be of use in evaluating 

University travel patterns or spend. 
e) Any other report that would add value to VCU. 

Firm should provide detailed information regarding proposed TEMT 
reporting capabilities, including, but not limited to, those listed 
above. 

General Data Standard Requirements: 

a) TEMT solution must meet the following VCU data standards: 
http://www.ts.vcu.edu/kb/mc-docs/standard-business-associates

contracted-sites.pdf. Copies of data standard reports must be 

provided to VCU. 

b) TEMT solution must have a secure log-in process. VCU prefers 

that the TEMT solution to be accessed through Centrar 

http://www.ts.vcu.edu/kb/mc-docs/standard-business-associates
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Authentication Service (GAS) or Shibboleth architecture for identity 
(ID) management. 

Firm should provide detailed information regarding proposed TEMT 
compliance with VCU's data standards. Provide detailed information 
regarding the log-in process. Provide detailed information regarding 
the ability for the TEMT to be accessed through Central 
Authentication Service (CAS) or Shibboleth architecture. Provide any 
additional information regarding the TEMT's data standards. Please 
include copies of the data standard reports as part ofyour proposal 
submission. 

Implementation and Training Services: 

Contractor should provide implementation services for the TEMT upon of 

award of contract. Services should include, but not be limited to: organized 

roll-out plan, orientation and training for VCU Procurement Services, 
orientation and training for users, etc. 

Firm should provide detailed information regarding the 
implementation services and training. Please include a timeline for 
implementation from date of contract award. 

On-Going Training Services: 

During contract period, Contractor should provide web-based or by phone 

on-demand training and/or problem resolution for all users. 

Firm should provide detailed information regarding on-going training 
services provided. 

Customer Service: 

A high level of customer service is expected from the Contractor for the 

University. Contractor should: 

a) Provide customer service through a combination of call center and 

online support. 
b) Maintain regular business hours between 8:00 a.m. and 5:30 p.m., 

Monday through Friday. 
c) Notify Procurement Services of any potential updates to TEMT 

solution that may cause changes, disruptions, or downtime. 
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(1) Every effort should be made to give sufficient advance notice 
to the University. 

(2) When possible, updates should be coordinated so as to not 
interfere with critical processing times within the University, 
as communicated to the Contractor. 

d) Provide effective procedures for complaint resolution. 
e) Any other items that are deemed to be of importance by the 

Contractor to be communicated for effective and efficient customer 
service. 

Firm should provide detailed information regarding customer 
service. 

10. Firm RepresentaUon/Account Management: 

The Contractor should assign one or more representative(s} ta VCU's 
account at the management level. These representative(s) should: 

a) Coordinate implementation. 
b) Meet with VCU Procurement Services as requested. 
c) Coordinate with VCU Procurement Services representatives for 

necessary upgrades/improvements to the TEMT solution. 

Firm should provide detailed information regarding firm 
representation/account management services. 

11. Contract Document: 

Upon conclusion of negotiations, the Offeror selected for award should 
prepare a clear, concise contract document for signature by both parties 
that includes: description of services/goods to be provided, pricing, and 
VCU Special Terms & Conditions as negotiated, and incorporation of VCU 
General Terms and Conditions by reference. Offeror should also provide 
one (1) unsecured, electronic copy of the contract document including all 
attachments and EXCLUDING ANY PROPRIETARY INFORMATION. The 
contract document may be posted on the Procurement Services website. 
VCU shall not be responsible for the Contractor's failure to exclude 
proprietary information submitted in the unsecured electronic format. 

Firm should acknowledge compliance with th;s directive. 
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12,. Additional Information: 

Firm should provide any additional information to providing 
goods/services not addressed in responses above. 

13. Experience and Qualifications of Firm: 

Firm should provide: 

a) 

b) 

c) 

List of three references for whom similar services were 
provided, preferably of public institutions of higher education 
or a similar sized organization; 
Provide a fist of institutions of higher education with which the 
firm has a signed term contract. 
Provide the amount of annual sales the firm has w;th each 
VASCUPP Member Institution. A list of VASCUPP Members 

can be found at: 
http://www. vcu. edulprocurementlpurchasinqlcontracts!aboutv 
ascupp.html. 

i 4. Other related goods/services: 

Describe other related goods and/or services provided by your firm 
besides a TEMT solution. Provide information to demonstrate how 
these goods and/or services could benefit the institution and include 
the associated pricing for the term of the contract. Provide 
information to address how newly introduced products and services 
would be offered and included in the contract. Include information 
on your ability to provide most favored nations pricing. 

15. Sustainability: 

Please provide information to demonstrate the overall environmental 
impact ofyour proposed approach. Include information on your 
recommendations to reduce the environmental impact and create 
efficiencies. 

16. Small, Women-Owned and Minority-Owned Business Commitment: 

Firm must submit complete Appendix I which is available at 
http://www.vcu.edu/procurement/vendors/pdf docs/RFP Website 
nk Appendix 1.pdf unless the firm is a DMBE certified small 

Li 
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business. DMBE certified small businesses must include their 
certification number on the coversheet of this RFP, but are not 
required to complete Appendix I. 

17. Payment: 

Firm must submit complete Appendix II which is available at: 
http://www.vcu.edu/procurementlvendors/pdf docs/RFP Website Li 
nk Appendix 2.pdf 

18. Price Schedule: 

Firm should provide pricing for: 

a) Service fees: 

(1) Monthfy, quarterly, or annual fixed fee. 

(2) By estimated monthly, quarterly, and/or annual volume. 

(3) Per transaction {with proposed method for charging back to 

individual departments). 

(4) Any other model as proposed by Offerer. 

b} License or implementation fee, if applicable. 

c) Reporting capabilities, if applicable. 

d) Implementation services, if applicable. 

e) On-going training, if applicable. 

f) TEMT customization, if applicable. 

g) Maintenance services, if applicable. 

h) Any additional costs not include above. 

B. Proposal Submission Instructions: 

1. Complete and return of page1 of the RFP. Proposals s~al! be signed by 

an a.uthorized representative of the Offeror. 

2. Complete and return signed addenda acknowledgments (if applicable). 

http://www.vcu.edu/procurementlvendors/pdf


3. 

4. 

5. 

6. 

7. 
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Submit one (1) original hard copy (paper) document of the entire proposal, 
including all attachments and proprietary information. The original 
proposal must be clearly marked on the outside of the proposal. Submit 

one (1) unsecured, electronic copy (on a disc or flash drive) of the entire 

proposal including all attachments and EXCLUDING ANY PROPRIETARY 

INFORMATION. This disc or flash drive must be clearly marked on the 
outside that it excludes proprietary information. 

Submit fourteen (14) unsecured electronic copies (on a disc or flash drive) 
of the entire proposal, including all attachments and proprietary 

information. 

If applicable, the outside of the proposal must be marked to denote 

proprietary information is contained in the documents. Written notice of 
proprietarv, information must be submitted as the first page of the 
Offeror's proposal. Notice must specifically identify the applicable 

portions of the Offeror's proposal that contains data or materials to be 

protected and state the reasons why protection is necessary. In addition, 
the specific (i.e. specific words, figures or paragraphs) proprietary or trade 

secret material submitted, must be identified on the applicable page(s) 

within the Offeror's proposal, by some distinct method, such as 

highlighting, underlining, etc. The classification of an entire proposal 
document, line item prices and/or total proposal prices as proprietary or 

trade secrets is not acceptable and will result in rejection and return of the 
proposal. 

Communications regarding this Request for Proposals (RFP) shall be 

formal from the date of issue for this RFP, until either a Contractor has 
been selected or the University Purchasing Department rejects all 

proposals. Formal communications shall be directed to the University 

Purchasing Department. Informal communications including but not limited 
to, request for information, comments or speculations, regarding this RFP 
to any University employee other than a Purchasing Department 

representative may result in the offending Offerer's proposal being 

rejected. 

Additional information is available at: 

http://www.vcu.edu/procurement/vendors/pdf docs/RFP Website Link A 
dditional lnformation.pdf 

http://www.vcu.edu/procurement/vendors/pdf
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VIII. ORAL PRESENTATION: 

Offerers Lho submit a proposal in response to this RFP may be required to give an oral ,; 
I 

presentation of their proposal to VCU. VCU will schedule the time and location of these 
I 

presentations. Ora[ presentations are an option and may or may not be conducted. 

Upon retjuest by VCU, Offeror should provide designated VCU users with a guest log-in 
' or ability to test the TEMT tool prior to award. 

IX. EVALUAiflON AND AWARD CRITERIA: 

Proposa1b will be evaluated based upon the information provided in the Offeror's 

proposal jusing the following criteria: Offeror's qualifications and experience; 

methodology/approach to providing the requirements stated herein; price; and the 

Offeror's jstatus as a Virginia certified SWaM Business or the Offeror's plans to utilize 

Virginia GMBE certified SWaM Businesses in the Offeror's performance of the contract. 

Selectiorl shall be made of two or more Offerers deemed to be fully qualified and best 

suited arfong those submitting proposals. Negotiations shall be conducted with 
Offerors so selected. After negotiations have been conducted with each Offeror so 

selected,jthe agency shall select the Offeror which, in its opinion, has made the best 

offer, and shall award the contract to that Offerer. The Institution may cancel this 

Request for Proposals or reject proposals at any time prior to an award, and is not 
I 

required to furnish a statement of the reason why a particular proposal was not deemed 

to be thelmost advantageous. (Governing Rules Section 49.D) Should the Institution 

determine in writing and in its sole discretion that only one Offeror has made the best 

proposal! a contract may be negotiated and awarded to that Offeror. The award 

documerit will be a contract incorporating by reference all the requirements, terms and 

conditionb of the solicitation. 

I 
Notice ofjAward(~)'_o~ Notice of Intent to Award may be accessed electronically at 

http://wwW.eva.virgtn1a.gov. 

X. INVOICliG: 

I 
The Contractor shall submit invoices electronically using the Ariba Network or other e-

commerde channel utilized by VCU; and agrees to comply, within reason, with any 

future e-bommerce initiatives including, but not limited to: procurement, procurement 

content, kourcing or any other electronic procurement and sourcing solutions. 

Contract6r agrees to the electronic invoicing requirements. 

Questio~s regarding this method of invoicing should be se~t to: ecommerce@vcu.edu 

mailto:ecommerce@vcu.edu
http://wwW.eva.virgtn1a.gov
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XI. GENERAL TERMS AND CONDITIONS: 

I 
General Terms and Conditions can be viewed at:

I ,
http://www.vcu.edu/procurement/vendors/purchasing.html#terms 

XII. SPECIAj TERMS AND CONDITIONS: 

I 
A Al:DVERTISING: In the event a contract is awarded for supplies, equipment, or 

set-vices resulting from this proposal, no indication of such sales or services to 

Vi{ginia Commonwealth University will be used in product literature or 
adrertising. The Contractor shall not state in any of the advertising or product 

literature that the Commonwealth of Virginia or any agency or institution of the 

Ccimmonwealth has purchased or uses its products or services. 

B. AJDIT: The Contractor shall retain all books, records, and other documents 

rel~tive to this contract for five (5) years after final payment, or until audited by 

th~ Commonwealth of Virginia, whichever is sooner. The agency, its authorized 

ag~nts, and/or State auditors shall have full access to and the right to examine 

an~ of said materials during said period. 

I 
C. PROPOSAL ACCEPTANCE PERIOD: Any proposal in response to this 

I 
solicitation shall be valid for ninety {90) days. At the end of the ninety (90) days, 

thJ proposal may be withdrawn at the written request of the Offeror. If the 

prJposal is not withdrawn at that time it remains in effect until an award is made 

or the solicitation is cancelled. 

D. clNCELLATION OF CONTRACT: The purchasing agency reserves the right to 
ca heel and terminate any resulting contract, in part or in whole, without penalty, 

upbn sixty (60) days written notice to the Contractor. In the event the initial 

cohtract period is for more than twelve (12) months, the resulting contract may be 

terhiinated by either party, without penalty, after the initial twelve {12) months of 

thJ contract period upon 60 days written notice to the other party. Any contract 

cahcellation notice shall not relieve the Contractor of the obligation to deliver 

an6tor perform on all outstanding orders fssued prior to the effective date of 

cahcellation. 

I 
E. WfRRANTY (COMMERCIAL): The Contractor agrees that the supplies or 

services furnished under any award resulting from this solicitation shall be 

cotered by the most favorable commercial warranties the Contractor gives any 

cuktomer for such supplies or services and that the rights and remedies provided 

thJrein are in addition to and do not limit those available to the Commonwealth 

http://www.vcu.edu/procurement/vendors/purchasing.html#terms
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by any other clause of this solicitation. A copy of this warranty must be furnished 

wi h the proposal. 

I -
F. Gfj<AMM-LEACH-BLILEY ACT: The Contractor shall comply with the Act by 

implementing and maintaining appropriate safeguards to protect and prevent 

un
1
authorized release of student, faculty and staff nonpublic information. 

Ndnpublic information is defined as social security numbers, or financial 

trJnsactions, bank, credit and tax information. 

I 
G. RENEWAL OF CONTRACT: This contract may be renewed by the 

Ccimmonwealth for (three years)/(one successive three year period) under the 

teqms and conditions of the original contract except as stated in 1. and 2. below. 

Price increases may be negotiated only at the time of renewal. Written notice of 

th~ Commonwealth's intention to renew should be provided approximately 60 

da~s prior to the expiration date of each contract period. 

1. 

2. 

lf the Commonwealth elects to exercise the option to renew the contract 

for an additional one-year period, the contract price(s) for the additional 

one year shall not exceed the contract price(s) of the original contract 

increased/decreased by more than the percentage increase/decrease of 

the Other Services category of the CPI-W section of the Consumer Price 

Index of the United States Bureau of Labor Statistics for the latest twelve 

months for which statistics are available. 

If during any subsequent renewal periods, the Commonwealth elects to 

exercise the option to renew the contract, the contract price(s)for the 

subsequent renewal period shall not exceed the contract price(s) of the 

previous renewal period increased/ decreased by more than the 

percentage increase/decrease of the Other Services category of the CPI

W section of the Consumer Price Index of the United States Bureau of 

Labor Statistics for the latest twelve months far which statistics are 

available. 

H. TITLE OF SOFTWARE: By submitting a proposal, the Offeror represents and 

wdrrants that it is the sole owner of the software or, if not the owner, that it has 

reteived all legally required authorizations from the owner to license the 
I 

software, has the full power to grant the rights required by this solicitation, and 

thkt neither the software nor its use in accordance with the contract will violate or 
I 

infringe upon any patent, copyright, trade secret, or any other property rights of 

anbther person or organization. 
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I. S©FTuVARE UPGRADES: The Commonwealth shall be entitled to any and all 

uJgraded versions of the software covered in the contract that becomes available 
frdm the contractor. The maximum charge for upgrade shall not exceed the total

I , 
diference between the cost of the Commonwealth's current version and the price 

the contractor sells or licenses the upgraded software under similar 
. IClrUmSt ances. 

J. Ll~ITATION OF USE: The Commonwealth's right to use computer software 
developed entirely at private expense may be limited by the contractor as 

stibulated in this contract. Notwithstanding any provision to the contrary 

hdwever, the Commonwealth shall have at a minimum: unlimited use of the 

so~tware on the equipment for which it is purchased; use of the software on a 

secondary system for backup purposes should the primary system become 
urlavailable, malfunctions, or is otherwise rendered inoperable; use of the 

1 
software at another Commonwealth site should the system be entirely transferred 

to [that location; the right to make a backup copy for safekeeping: the right to 
modify or combine the software with other programs and materials at the 

cdmmonwealth's; risk; and the right to reproduce any and all documentation 

pr6vided such reproduction is for the sole use of the Commonwealth. These 

rig:hts are perpetual and irrevocable; in the event of any actual or alleged breach 

byl the Commonwealth, the contractor's sole remedy shall be to pursue a 

monetary claim in accordance with Section 2.2-4363 of the Code of Virginia. 

K. Q!ALIFlED REPAIR PERSONNEL: All warranty, maintenance and hosting 

sehtices to be performed on the items specified in this solicitation as well as any 

asbociated hardware or software shall be performed by qualified technicians 

pr6perly authorized by the manufacturer to perform such services. The 

Cdmmonwealth reserves the right to require proof of certification prior to award 

anr at any time during the term of the contract 

L. WARRANTY AGAINST SHUTDOWN DEVICES: The contractor warrants that 

th~ equipment and software provided under the contract shall not contain any 

lodk, counter, CPU references, virus, worm, or other device capable of halting 
opIerations or erasing or altering data or programs. Contractor further warrants 
th~t neither it, nor its agents, employees, or subcontractors shall insert any 
shLtdown device following delivery of the equipment and software. 

I 
M. TERM OF SOFTWARE LICENSE: If the software license(s) identified in the 

prbposal is purchased on a perpetual basis, the license shall continue in 
pe1rpetuity. However, the Commonwealth reserves the right to terminate the 
licinse at any time, although the mere expiration or termination of this contract 
shbll not be construed as an intent to terminate the license. All acquired 
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license(s) shall be for use at any computing facilities, on any equipment, by any 

nu
1
mber of users, and for any purposes for which it is procured. The 

C6mmonwealth further reserves the right to transfer all rights under the license to 

ai°ther state agency to which some or all of its functions are transferred. 

N. N©NVISUAL ACCESS TO TECHNOLOGY: All information technology which, 

pu1rsuant to this Agreement, is purchased or upgraded by or for the use of any 

st1te agency or institution or political subdivision of the Commonwealth (the 

"Tichnology") shall comply with the following nonvisual access standards from 

thJ date of purchase or upgrade until the expiration of this Agreement: 

1. Effective, interactive control and use of the Technology shall be readily 

achievable by nonvisual means; 

The Technology equipped for nonvisual access shall be compatible with 

information technotogy used by other individuals with whom any blind or 

visually impaired user of the Technology interacts; 

2. 

3. Nonvisual access technology shall be integrated into any networks used to 

share communications among employees, program participants or the 

public; and 

The technology for nonvisual access shall have the capability of providing 

equivalent access by nonvisual means to telecommunications or other 

interconnected network services used by persons who are not blind or 

visually impaired. 

4. 

Compliance with the foregoing nonvisual access standards shall not be required 
I 

if the head of the using agency, institution or political subdivision determines that 
I 

(i) the Technology is not available with nonvisual access because the essential 

e!Jments of the Technology are visual and (ii) nonvisual equivalence is not 

av1ilable. 

1nJtallation of hardware, software, or peripheral devices used for nonvisual 

actess is not required when the Technology is being used exclusrvely by
I 

individuals who are not blind or visually impaired, but applications programs and 

untlerlying operating systems (including the format of the data) used for the 

mdnipulation and presentation of information shall permit the installation and 

eff~ctive use of nonvisual access software and peripheral devices. 

If rlquested, the Contractor must provide a detailed explanation of how 
cokipliance with the foregoing nonvisual access standards is achieved and a 
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validation of concept demonstration. 

Tt requirements of this Paragraph shall be construed to achieve full compliance
I , 

with the Information Technology Access Act, §§ 2.1-807 through 2.1-811 of the 

C~de of Virginia. 

I 
WHEN USED: In all contracts for the procurement of electronic information 
p+cessing hardware and software, including telecommunications. The 
head of the using agency may, with respect to nonvisua/ access software 
o~ peripheral devices, approve the exclusfon of this clause only to the 
extent that the cost of such software or devices for the using agency would 
inbrease the total cost of the procurement by more than five percent. All 
eiclusions of this clause from any contract must be reported to the 

I
Secretary of Technology not later than 30 days after the close of the fiscal 
yJar in which the contract was awarded. 

I 
0. C0NF1DENTIALITY: The Commonwealth agrees that neither it nor its 

erhployees, representatives, or agents shall knowingly divulge any proprietary
I 

in~ormation with respect to the operation of the software, the technology 

embodied therein, or any other trade secret or proprietary information related 
thireto, except as specifically authorized by the contractor in writing or as 

rebuired by the Freedom of Information Act or similar Jaw. It shall be the 
cdntractor's responsibility to fully comply with Section 34 F of The Governing 

RJles. All trade secret or proprietary information must be identified in writing or 
I 

other tangible form and conspicuously labeled as "proprietary" either prior to or at 

thi time of submission to the Commonwealth. 



Virginia Commonwealth University; 

DATE: March 8, 2012 

ADDENDUM NO: 1 TO ALL OFFERORS 

REFERENCE: Request for Proposals: No. 4830627-BM 

Commodity/Title: Travel and Expense Management Tool 

Issue Date: February 24, 2012 

Proposals Due: March 23, 2012 @ 11 :00 AM local time 

The above is hereby changed as follows: 

1. Reference sebtion VI. Background: The following information is added in italics: 

VCU intends tb utilize the TEMT as the preferred method for processing travel 
and personal ~xpense reimbursements and intends to utilize the TEMTfor expense 
reporting. Additionally, VCU intends to utilize the TEMT for travel advance processing. 
It is expected ~hat the TEMT will include a solution for travel advance reconciliation, as 
applicable. 

2. Reference Section VII. "Description of Requested Goods/Services and Proposal 
Response Requirements and Submission Instructions", No. 18. "Prlce Schedule, a) 
Service Fees"c The following information is added in italics: 

I 
fn regards to Service Fees, VCU prefers that Offerors propose fees based on a 

I 

monthly, quarterly, or annual fixed fee with unlimited quantity. However, other 
pricing mode/1 will be considered. 

3. The following bre questions received by potential Offerers and VCU Procurement's 
response to e~ch question (in italics): 

A You indicale 19,000 expense vouchers submitted annually. On average, how many 
unique moTthly submitters generate the 19,000 vouchers? (i.e. 395 employees could 
submit oneIexpense voucher per week to achieve 19,000 annually or 9,500 employees 
could submit two expense vouchers per year to achieve 19,000). 

VCU has 1, tracked this infonnation so we are unable provide this figure. VCU prefers 
that pricindi not be based on number of users since the determination of how many 
people have access to the system is made at the department level. 
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B. Describe ct!lrrent issues around receipt duplicate submissions. 

Current vcL Travel Policy requires original receipts to be submitted with the 
reimburserryent paperwork to prevent duplication of submissions. VCU requests 
that the Offerors provide a receipt submission solution that will prevent duplicate 
receipt subrissions. 

C. Are you currently receiving any electronic receipts from vendors? 

No. 

D. Does your OBT push receipts to VCU or ·your travelers? 

VCU has ~ot awarded a contract for an OBT. VCU will inquire about this 
functionalit¥ during the evaluation process of the OBT. Offerors should indicate in. 
their response how the TEMT solution would work with receipts pushed from the 
OBT. 

E. Do your trarelers utilize lmageNow? Would you be open to utilizing our receipt 
imaging process instead? 

I 
Currently, travelers do not utilize lmageNow. VCU is willing to consider any 
proposed lotution. 

F. Who has Jccess to t~e Procurement Services website? Anyone who works at 
each of th~ applicable institutions or just the procurement team? 

The ProcJement Services website is public. CutTently, a project is underway for 
re-design 6f the site, and the new design will likely include password protected 
pages for VCU employees. Anticipated site launch date is July 1, 2012. 

G. Will UnivJsity employees, students with reimbursable expenses and non
employeek, who are authorized to travel, all have access to the TEMT? 

I 
Access will likely only be gran_.ted to employees. Each department will decide if 
individual travelers will be granted access to process their own reimbursements, 
or if there! will be "delegates" within each department doing so on behalf of the travelers. 
Students and non-employees will likely not be granted access. 

I . 
The tool should have the functionality for a "delegate" to complete a reimbursement on 
behalf of Jnother employee, student, or non-employee. All travelers must certify that 
expenses incurred are for official business purpose. This process may be done 
externally or within the system. Offerors should propose how certification by the 
traveler can be done if a "delegate" is processing the reimbursement. 
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H. Would schools or departments potential,ly want to change their policy rules to 
impose gr~ater control? If so, how mariy would this realistically apply to? 

DepartmeAts may further restrict VCU Travel Policy We do not know how many 
departmerhs choose to do this or to what extent. 

I 
The TEMTi should, at a minimum, be customized with VCU Travel Policy. Offerors may 
propose a TEMT solution that can be customized further to include internal department 
policies. 

I. Regarding travel requests, travel planning and travel authorization - would these 
approvals occur within the TEMT, or within your Travel Booking Tool? 

I . 
Travel autrorizations are required prior to travel. Ideally, travel authorizations will be 
granted through the OBT, but if the OBT does not have this capability, then some sort of 
travel authbrization process will occur prior to travel booking. Expense reimbursement 
vouchers tequire supervisor's approval. VCU desires that the TEMT tool have this 
capability. 

J. Allocation to index(s) and account(s) are mentioned. What other allocations 
might exist? (e.g. grants?) 

Grants wo~ld be assigned an ;ndex code. An index code is assigned to any source of 
funding within the University (e.g. state, auxiliary, grant, local funds). 

K. Is it your tsion to have all voucher types (e.g. Travel & Food, Meals and Incidental 
Travel Ex~ense. Travel Advances, etc.) reside within the TEMT? 

Yes. 

L. Is it your vision to have all related expenses for a trip (e.g. travel advance, travel 
card, per~onal card, cash, etc.} on the same expense report? 

All reimblursable expenses should be on the same expense report no matter the 
method(sJ of payment used. 

Vendors bay propose a TEMT solution that can show all expenses, including those 
that are ~aid by the Agency Travel Card or direct-billed, in addition to the reimbursable 

I 
expenses, on the same expense report. 
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M. What company is used for the Agency Travel Card, VCU Travel Card, and VCU 
Purchasitg Card programs? 

Currently; Bank ofAmerica Visa. 

I
N. How many employees does VCU have? 

lnformatibn regarding the employee count at VCU is available at: 
http.J/w\,1jw_ opds. vcu. edu/documents/emplovee200211 count.pd{ 

AdditionJI facts and figures about VCU are available at: 
I

http://www. opds. vcu. edulfacts.html 

I
0. How many departments does VCU have? 

For admi~istration purposes, 276 unique department names have been 
identifie,in VCU's Banner Operational Data Store (ODS). 

P. How man\)" users will need to be trained? 

Offerors 1hould propose all training services available, including the 
options f6r providing training for Procurement Services and/or all VCU users. 

Q_ What is tte timeline for implementation? 

VCU intends to award a contract by June 1, 2012. Offerors should propose a 
I 

detailed timeline for implementation to include the time needed for systems 
integrati1n/testing and training prior to start of services. 

R. Will the JEMT be hosted on VCU's server? 

Offerors should identify which approach(es) they can offer, and describe in 
detail hoW the tool would be integrated with VCU's identify/authentication 
system a½d Banner (and the OBT, if applicable). 

NOTE: A signed acknowledgment of this addendum must be received by this office eith~r 
prior to the proposal due date and hour or attached to your proposal. Signature 
on this addenduril does not constitute your signature on the original proposal document. The 
original proposal ~ocument must also be signed. 

http://www
https://count.pd
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Sincerely, 

Benjamin Miller 
Senior Buyer 

Phone: (804) 828-0889 
I 

Email: bbmiller@vcu.edu 

Name of Firm 

Sig nature/Title 

Date 

mailto:bbmiller@vcu.edu


Virginia Commonwealth University 

DATE: March 8, 2012 

ADDENDUM NO.: g TO ALL OFFERORS 

REFERENCE: Request for Proposals: No. 4830627-BM 

Commodity/Title: Travel and Expense Management Tool 

Issue Date: February 24, 2012 

Proposals Due: March 23, 2012@ 11 :00 AM local time 

The above is hereby changed as follows: 

Several of the wJbsite links contained within the original solicitation do not direct to the proper 
web pages. The 

1
following links do work correctly and may be used to access the required 

information. 

1. Page# 3 

Link under I. PURPOSE: 

http://www.vcu.edu/JrocuremenUvendors/pdf docs/RFP Website Link Cooperative Procurement.pdf
I - - - - -

Link under Ill. THE UNIVERSITY: 

http://www.vcu.edu/plrocurement/vendors/pdf docs/RFP Website Link The University.pdfI - - - - -

Link under IV. REPORTING AND DELIVERY REQUIREMENTS: 

http://www.vcu.edu/Jrocu rement/vendors/pdf _ docs/RF P _Website_ Link_ Reporting_ Delivery _Requirements. pdf 

2. Page# 12 

Link under #13. c): 

http://www.vcu.edu/procurement/purchasing/contracts/aboutvascupp.html 

Link under #16.: 

http://www.vcu.edu/procurement/vendors/pdf_docs/RFP _ Website _Link_ Appendix_ 1.pdf 

http://www.vcu.edu/procurement/vendors/pdf_docs/RFP
http://www.vcu.edu/procurement/purchasing/contracts/aboutvascupp.html
http://www.vcu.edu/Jrocu
http://www.vcu.edu/plrocurement/vendors/pdf
http://www.vcu.edu/JrocuremenUvendors/pdf
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3. Page# 13 

Link under# 17.: 

http://www.vcu.edu/procurement/vendors/pdf_docs/RFP _Website_Link_Appendix_2.pdf 

4. Page# 14 

Link under# 7.: 

http://www.vcu.edu/procurement/vendors/pdf_docs/RFP _Website_Link_Additional_lnformation.pdf 

NOTE: A signed acknowledgment of this addendum must be received by this office either 
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Executive Su mary 

Chrome Rive) is a very unique provider within the world of expense management. Our Chrome River EXPENSE 
solution is bjJilt upon 26 years of experience in developing global financial systems, combined with the very best 
available int met technologies. The result is a solution that offers unprecedented ease-of-use, tremendous 
flexibility an configurability, with exceptional management reporting. It is very common for our customers to 

look at 15 or rore solutions and quickly deduce that none of them look like, or work like Chrome River. 

The Chrome River story dates back to 1986, when Harvey and Alan Rich launched Elite Information Group, one of 
the earliest tkchnology companies to embrace Software-as-a-Service (called "time sharing" back then}. As CEO of 

I
Elite, Alan gr w the company to become one the most respected specialty financial platforms (time, billing, 
expense, AP, AR, GL) in the industry, with hundreds of global customers and over 600 employees. In 2003, 
Thomson Re ters acquired Elite Information Group and rebranded the company as Thomson Elite as it is still 
known today In 2007, Harvey, Alan, Dave Terry, Anne Becknell and other key members of our senior management 
team launch d Chrome River as their next great endeavor - bringing significant experience in global financial 
systems depl yment with them. 

Today, Chrorpe River has gmwn ta offer a "Cost Control Suite" that includes Expense Reporting (EXPENSE), 
Accounts Pa~able Invoicing (INVOICE), Business Intelligence Reporting (ANALYTICS) and Post Payment Audit 
(AUDIT). Welalso offer an Invoice Scanning and Data Capture solution (CAPTURE) and an ACH Direct Deposit 
solution (DIRECT PAY) through partnerships with leading providers. Chrome River currently has more than 140 

customers a1ross many different industries, with over 120,000 users of our product suite. 

The advantars that Chrome River offers over other providers can be simplified as follows: 

o An exceptional user interface that is easy-to-use to the point of being obvious 

" A hikhly configurable Rules Engine that offers infinitely flexible policy control and approvals 

" Advknced reporting with dashboards, highly configurable ~tandard reports and a report writer 

o Tre J endous value: A Cadillac solution at a Chevy price 

Chrome Rive has rapidly built a loyal following by offering a world-class solution, supported by exceptional 

customer se ice. During our time in business we have never lost a customer, and referral from our customer base 
is. one of our best sources of new business. lf VCU is ever dissatisfied with the Chrome River service - they are free 
to leave at a, y time. We require no long term contracts as a way to stay focused on ensuring the highest levels of 

1 
customer satjisfaction. lt would be an honor to work with the VCU organization and our promise is to provide our 
very best effbrt in every interaction with your organization. Thank you for the opportunity to participate in your 
RFP process, and we look forward to your feedback on our proposal. 

Respectfully r,bmitted, 

Frank A. Davis, Jr. 

Director, BuJ-ness Development 
I 

Confiden:::• daviTrnmeriveccom 
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Section 1-TE \/IT Features and Functionalities: 

The Contractor should provide a robust TEMT solution with the following features/functionalities: 

Question or Statement Request Response 
A. Easy-to-use navigation tools and YES, Chrome River was design'ed using the latest available Rich Internet 

screens. Architecture, with intuitive ease-of-use in mind. Chrome River is extremely 
graphical, requires little scrolling and very few "clicks." Much of the 
information on an expense report can default from the Users profile, or their 
first expense entry to greatly reduce the amount of data entry required by 
the user. (See screen capture immediately below) 

a. I 

.. 
I 

~ 
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Out of pocket expenses are 
easily created from a 

graphical and intuitive 
client-defined Expense Bar. 

_<>101-~;P-Ul~ ,~T~ STEAKHOUSE ICEWYO.;.;.,,' ..,
<l @=--.. r.J .. -...__. 

I 
I Tc,tal Pay Ne.Amouul 0.00 USO 

. (

' 
. - -- - - -· . -~· ----

B. YES, Chrome River is highly configurable and employs on-screen "widgets"Ability to incdrporate drop down 
I . 

such as drop down menus, check boxes, radio buttons and includes mouse
mouse-over tips, pop-ups, links 
boxes, check paxes, radio buttons, 

over capabilities. Chrome River has a full "Help and Tutorials" section of the 
and/or onlinJ assistance that user Dashboard screen that contains graphical, succinctly written documents 
would providb help to the user as to assist the user. 

needed. I 

----------+----------------------------------------
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C. 

D. 

E. 

F. 

G. 

H. 

Ability to configure features to 
conditional!~ apply policies, 
procedures, and rules (example: 
Rules engine:should be able to 

apply complrx "if, then, else" 
logic). 

Ability to ma'ke fields mandatory 
or optional. 

Customization with VCU Policy, 
including va~ious allowances 
based on funding source. 

I 
Incorporation of policy per diem YES, Chrome River supports both full per diem functionality and pre-paid 
rates for me~ls, incidentals, and expenses. This will require expense entry screens to display a "location" field 

1

lodging so that correct per diem 
I 

and a field that allows the user to specify full day versus partial day travel. 
rates are automatically pulled in Per diem calculations are always based on the date traveled in the event that 
based on ciJ or zip code entered. the per diem rate changes in the future. 
Additionally:! 

(1) Ability to/identify 
prepaid/provided meals (ex: 

breakfast I 
provided for at hotel) and reduce 
per diem automatically; 

(2) Ability to!calculate full per 
diem vs. reduced per diem for 

travel days; I 
(3) Ability to recognize 
appropriate per diem for date of 

travel [ 
(per diem may change between 
travel dates hnd 
reimbursem~nt date). 

I 
lncorporatioh of automatic 

I 
YES, Chrome River includes an API to MapQuest that allows the user to 

mapping features to calculate specify a $tarting Address and Ending Address. They can check "Round Trip" 

mileage {e.gJ MapQuestl given or leave unchecked for a one-way trip. Upon mileage calculation, a link to a 

specific add~esses. map within MapQuest will also appear for the user and (later) approvers to 
review. 

lncorporatio'n of a currency 
converter. Ailditionally: 
(11 Ability tolconvert all major 
currencies found on Oanda.com to 
include, but hot limited to, Qatar 

Riyal; I 
(21 Ability to convert for the day of 
payment (not the day being 
entered intdTEMT solution). 

Confidential 

I 

YES, At the heart of Chrome River is a powerful Business Rules Engine that 
uses conditional "if-then-else" logic to conditionally apply expense 
policies/procedures, approval routing rules, tax rules and security rules. 

YES. Taking this concept a step further, by using the same conditional logic 
mentioned in C. above, if a field is required it appears on screen. If it is not 
required, it disappears from the screen. We have found this eliminates 
clutter and greatly improves the user experience. 

YES. The Chrome River will apply conditional logic to the VCU policy 
compliance rules based on the allocation selection (funding source). 

YES, Chrome River includes a currency converter which pulls currency 
conversion rates from www.xe.com. We can also use the Oanda.com rates if 
preferred and support Qatar Riyals. 

,,----·"· --··---- -..,,ql. Owwteatti 
~ .~ ..-.::l 

L_~__ ll3J·~~I!'.,-•--·--
{E ---------

: :==-· ------=r::i•;, ~----""r--·-
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I. AbfHty for user to enter YES, Chrome River allows users to enter "Notes" at the Report level, or at the 
information cir comments that are Item level. Chrome River also provides a separate Business Purpose field,

I 
applicable to the entire document since this is an important part of an IRS accountable plan. 
or just to cert~in expenses. For 
example, the user should be able 

I. 
to enter a busmess purpose or any

I 
notes about an expense. 

I 
J. ldentification[or ~flagging" of YES, Chrome River will "flag" non-compliant expenses based on configurable 

expenses that are out of VCU rules. A "compliance warning" is a soft stop, where the user is prompted to 
Policy based 6n configurable rules. provide additional information and the approver(sl can make a business 
Additionally, ~ systematic block decision whether to Approve, Adjust, Return (for discussion) or Return 
that will not dnow a user to (rejected). A "compliance violation" is a hard stop that will not allow the 
proceed with !certain non user to submit the item for reimbursement if it is cash, personal card, or 
allowable ex:~enses (ex: charging personal liability company card. If the item is on a company liability 
in-room movibs at hotels). company card it will require them to mark it as personal, which will then 

deduct the amount from their next available reimbursement. I 
K. Electronicallyjrouted, multi-level YES, the same Business Rules Engine that governs polky compliance is also 

approval systTm. Additionally: used to manage conditional approval routes. This approach allows for 
(1} Identification of areas in the tremendous flexibility in how items, or entire expense reports are routed for 
reimbursemehts on which an approval. ltems can be routed based on unique attributes (example: based 
approver must 

I 
make approval on funding source) and entire reports can be kept together. Routes can be 

. . I
d etermmat1ons; serial, parallel or group in nature. 
(2) Assignmerit of delegates for 

approval role~ for specified time Proxy approvals are supported, where users can turn on/off their proxy 

periods; I approval delegation, they can specify start and end dates for proxy approval 
[3) Ability to escalate the approval delegation, in addition to selecting the individual to act as their proxy 
to another 1eJe1 if the approver. 

approval doeJ not occur timely;
I 

[4) Email reminders to be sent to Chrome River has a robust messaging and reminders capability. Approvals 
approvers aldting if will receive an email, and can approve expenses from the e-mail itself, their 
outstanding rkports that require PDA, or from within Chrome River. They can be reminded to perform their 
action. approval, and an Administrator can assign another approver or escalate the 

approval if need be. Philosophically we don't agree with auto-escalation, 

otherwise approvers may just opt to wait since they know that someone else 
will be automatically assigned. We prefer to give them the tools (email, PDA 
or browser approvals) and reminders as a way to encourage participation. 

L. Pre-population with OBT YES, Chrome River can import transactions from Online Booking Tools which 
. I 

transact,ons, rte. can then be "dragged and dropped" onto the appropriate expense report(s). 

Our partner for OBT is GetThere - however; Chrome River can work with 
almost any Travel Agent or Online Booking Tool. 

YES, Chrome Rcver supports both non-reimbursable and pre-paid expenses. 

or pre-paid expenses. 
M. ldentification!of non-reimbursable 

A common example of this would be a company liability corporate card. 

These transactions are imported into Chrome River on a nightly basis and can 
be easily added to reports. However, the expenses show up as company pre
paid, with a reimbursement amount to the employee of $0. 

N. YES, Chrome River offers an innovative and powerful "Allocation Selector" 

certain cost c~nter(s). 
Ability to allocate charges to 

that provides users with an easy and efficient method to allocate expenses to 
GL accounts/cost centers, projects, funding sources, grants, etc. This 
functionality operates as a Google-like predictive search, where the user 

simply begins to type the beginning of the number, name or description of 

the allocation they are planning to use. 

YES to all. Chrome River has numerous e-mail notifications, some of whichExtensive notification/monitoring0. 
I 

each user can "subscribe" to as part of their Preferences, depending on thesystem to inc!ude: 
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{ll Notification to the user and 
I 

the owner of the cost center 
1

when payme?t is issued. 
(2) Notification to the user if 
approval is dJnied, with details as 
to denial reasbns 

(3) Ability to ronitor the status of 
any requested reimbursement. 

I 

amount of touch points they like to have with Chrome River. In addition, 
Chrome River has "tracking", which allows users to monitor the progress of 
their expenses as they are in-process within approval workflow, and 
"Inquiry" reports, which allow the users to perform queries on their 
expenses. These three concepts working together provide proactive 
notification and the ability to fully investigate. 

YES, Chrome River is a full delegate system. Users can be assigned to assistP. A delegate to!access the system to 
complete a reimbursement others as their Delegate and/or have others assigned to assist them. The 
voucher on b~half of another Delegates login as themselves and then "Switch User" to the person they are 
user. supporting (the "Expense Owner}. AU business rules follow those assigned to 

the Expense Owner, and once the Delegate has completed preparing the 
report, it is first routed to the Expense Owner for review. Upon Expense 
Owner approval, the expenses then follow the conditional approval routing 
that applies to the Expense Owner. 

Q. YES, Chrome River supports travel advances that can be brought in directlyAbility to handle the issue and 
I 

from the Banner system. Chrome River maintains a "Cash Advance Balance" 
advances. 
payback of funds for travel 

as expenses are added to the expense report(s). Chrome River will also age 
the cash advance balance, and can facilitate repayment of outstanding 
balance as an offsetting negative reimbursement, or by the employee 
returning cash/check to VCU. 
YES, VCU has the ability to maintain many elements of the Chrome River 

where attribJtes can be 
Editable maintenance tables R. 

system. As a general rule of thumb, "screen objects" such as the Expense Bar 
maintained iridependently by and Expense Entry Screens are maintained by Chrome River (at no additional 

cost). Business Rules can be maintained by VCU or by Chrome River (at no 
additional charge). Imports/Exports would be maintained in cooperation by 
Chrome River and VCU. 

vcu. 

YES, Chrome River will retain all data for as long as VCU remains a customer. 

expense data that aligns with IRS 
s. Retention pe1iods for travel and 

From there, all data can be sent to VCU on CD or other appropriate physical 
and University regulations. media. 

I 
T. Any other fe~tures/functionalities 

that would add value to VCU. 
The combination of Chrome River's user interface and Business Rules Engine 
set it apart from all others. The user experience is very concise, with few 
screens and almost no scrolling. Fields appear when required, and disappear 
when not required. Policy rules and approval routes are applied using 
conditional logic, which allows for almost unlimited combinations that are 
easily maintained. Chrome River offers additional modules that may be of 
interest to VCU (INVOICE, AUDIT, DIRECT PAY, CAPTURE) that are discussed 
later in this RFP submission. 
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Section 2 - R~ceipt Imaging and Submission 

Current VCU Policy reLires original receipt documentation for most expenses over $25. Original receipt documentation is 
I 

necessary to ensure t~at reimbursement requests are not submitted multiple times. Firm should provide a receipt 
submission solution that addresses this concern. Proposehow the TEMT would work with this requirement or propose 
an alternate receipt s~bmission method for VCU's consideration that would prevent duplicate submissions. VCU 

I 
currently uses lmageNow as a scanning system to aid in invoice processing. Could lmageNow be utilized in any capacity 
for receipt submissio~? can receipts be transmitted electronically by vendor (hotel, vehicle rental company, etc.) or 

I 

obtained electronically from OBTtransactions through proposed TEMT? 

Chrome River providef an environment for efficient receipt submission that provides the user with choices based on their 
available technology and personal preferences. Receipt submission choices include: 

" Phone/PDA J,,mera and e-mail (any device with a camera and email) 

o iPhone/iPadTamera and App 
o Scan and att ch 

o Fax 
o E-mail 

Regarding "original" r ceipts, according to IRS ruling Rev. Proc. 97-22, the IRS allows one to "prepare, record, transfer, 
index, store, preserve retrieve, and reproduce books and rec:ords by either electronically imaging hard copy documents to 
an electronic storage edia, or transferring computerized books and records to an electronic storage media that allows 
them to be viewed or reproduced without using the original program." In other words, the electronic copies stored in 
Chrome River are con idered originals by the IRS. However, some of our clients still like to have the original receipts mailed 
to their Accounting d partment for long term physical storage, although we view this as an unnecessary business expense. 
Chrome River will ret in all data and receipts for an indefinite retention period, as long as VCU maintains an active 
subscription to Chro e River EXPENSE. 

In terms of duplicate hecking, Chrome River provides duplicate expense checks within the same expense report, and 
across expense repo sand users. This is handled through a combination of real-time on-screen validation, and 
management reportl g used to identify possible duplicates that require further investrgation. 

Section 3 - ln1egration with Online Booking Tool 

The TEMT solution sh?uld seamlessly integrate with any potential Online Booking Tool chosen by VCU. 
Firm should provide detailed information regarding capabilities of integrating with Online Booking Tool. Which Online 
Booking Tools can or bnnot be integrated with your TEMT solution? Provide detailed information regarding the 
technology support r~quired from VCU for integration. Provide detailed information regarding the technology support

I 

rnquired from the OBT provider for integration. Provide detailed information regarding capability to provide an OBT 
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The short answer to th s question is that Chrome River can import data from any Travel Agent or Online Booking Tool, with 
the possible exception pt Concur/ Cliqbook due to the competitive nature of our expense management products. Upon 
import, booked travel ~ransactions are available as an "Expense Item" (see screen shot above) which can then be dragged 

and dropped onto an etpense report. 

Our preferred partner or OBT integration is GetThere, and the screen shot above reflects our GetThere integration. 
Booked travel transact ons and paid credit card items can be matched and "merged" by the system, and any variance 
between the booked a d actual expense can be explained and recorded. 

Most of the effort in th s integration is borne by Chrome River and the OBT provider. However, it is difficult to provide 
specific level of effort stimates until the OBT provider is selected by VCU. 

Section 4 - In egration with Payment System 

The TEMT solution sholld seamlessly integrate with the SunGard Banner payment system. VCU prefers that integration in 
Banner be two-way, w~ich would allow for current, real-time indices and accounts to populate into the tool. 
Firm should provide detailed information regarding capabllities of integrating with SunGard Banner. Provide detailed 
information regarding;the technology support required from VCU for integration. Provide detailed information regarding 
any limitations with integrating with Banner. 

Chrome River can inte \rate with any Financial System based on the framework illustrated below. Typically, data elements 
such as People (users), GL Accounts/Cost Centers, Project, Grants, Funding Source, Indexes, Clients, etc. are imported from 
the financial system o a nightly basis. Conversely, information such as approved expense vouchers and billable expenses 
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are exported from Ch ome River on a nightly 

basis. These are sche uled imports and exports that could occur many times per day, but they are not "real-time" as cited 

above. Given the bust ess process we support (expense reportsl our experience is that real-time integration is not required 
and adds an unneces ry layer of complexity. 

Payment of expenses an be made through AP within Banner, or by sending approved expenses to a payroll provider. 

Chrome River also offirs a DIRECT PAY module, which is ACH Direct Deposit provided through partnership with Bank of 
America. 
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Section 5- R porting
I 

TEMT should provide lomprehensive, customizable reports to include: 

I 
a) Reports generated for various levels (user, approver, department 

head, Procurement Scirvices). 

b) Reimbursements ftir specified time periods by expense category, 

traveler, department, Jbudget code. 
c) Ability to schedule automatic report distribution. 
d} Any reports the colitractor feels would be of use in evaluating 
University travel pattJrns or spend.

1
e) Any other report that would add value to vcu. 

I 

Firm should provide detailed information regarding proposed TEMT reporting capabilities, including, but not limited to, 

those listed above. I 

Chrome River provide~ an extremely robust ANALYTICS capability that is achieved by integrating the Information Builders 

business intelligence platform into Chrome River Expense. 

This capability provid s 3 layers of reporting: 
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1. Dashboard 
2. Standard Rep rts - Highly configurable 

3. Ad-Hoc Repo ing - Report writer with access to all data objects 

The lion's share of mo t reporting needs can be addressed through our Standard Reports, which operate in the following 

manne~ I 
1. Choose the tyf.e of report 
2. Select what c0lumns of data you require 
3. Select the or+r that those columns should appear in 
4. Select and predefined Filtering and Grouping

I
5. Export to a st tic (HTML, PDF) or dynamic (Excel, Active HTML) format 

If the reports are expo ed to Active HTML, the analyst can easily perform many advanced operations against the data, such 
as Sorting, Filtering, C lculations, Roll-ups, Pivot Tables, Visualizations, Grid Tool, along with Graphical output and Export. 
Please refer to the scr en shots below. 
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Section 6 - G neral Data Standard Requirements 

a) TEMT solution must meet the following VCU data standards: 

http://www.ts.vcu.ed /kb/mc-docs/standard-business-assodatescontracted-sites.pdf. Copies of data standard reports 

must be provided to VCU. 
Yes, please refer to th attached Chrome River System Architecture & Security document. 

b) TEMT solution must have a secure log-in process. VCU prefers that the TEMT solution to be accessed through Central 

Authentication Service {CAS) or Shibboleth architecture for identity (ID) management. 
Chrome River support both Username/Password login from the public internet, and Single Sign On authentication by 

\everaging Active Dire ory or SAML. It will be possible to leverage the existing VCU CAS server. Additional consulting fees 

may apply. 
Firm should provide detailed information regarding proposed TEMT compliance with VCU's data standards. Provide 
detailed information r~garding the log-in process. Provide detailed information regarding the ability for the TEMT to be 

I
accessed through Central Authentication Service (CAS) orShibboleth architecture. Provide any additional information 
regarding the TEMT's data standards. Please include copies ofthe data standard reports as part ofyour proposal 
submission. 

Section 7- Implementation and Training Services 

Contractor should provide implementation services for the TEMT upon of award of contract. Services should include, but 
not be limited to: orgahized roll-out plan, orientation and training for VCU Procurement Services, orientation and training 

f,F~r usehrs, ;dtc. .d d I ·1 d . ~ t· d. h . I t t· . d t . . P' • I d . 1·,rm s ou,, prov, e eta, e m1orma son regar mg t e imp emen a ion services an rammg. ,ease me u e a time me 
for implementation jrJm date ofcontract award. 

Unlike other providerslChrome River will deliver a fully configured system to VCU that follows our Assured Services 
methodology. We hav learned over the course of 26 years in doing business, that it is very difficult (if not impossible) for a 
member of the VCU te m to be educated on expense management best practices and come up to speed on system 

administration whiles ill attempting to perform their full-time job duties. Our approach provides the fastest 
implementation cycle ime with the highest level of customer satisfaction. 

Our Assured Services a proach can be summarized as follows; 

Assured Success Service Plan 

General Proj~ Management 
o Piroject status and update calls 
o- lllata integration templates for: people, matters/projects, credit cards, and personal charges 

I 
o Hlustration of sample system screens, compliance and routing rules design options 

Design and olliver: Chrome River Expense Entry Configurations . 

o Web or onsite meeting to demonstrate and review design 
I 

o Build and deliver QA environment for customer testing 
I 

o rovide two 1-hour Lead Group web training sessions 

Design and Deliver: Chrome River Expense Compliance & Routing Rules 
I 

o ['°,Ide web t,alnlng on the opecatlons of the Chcome "'"' Roles Engine 

Page 13 of 18 

http://www.ts.vcu.ed


vcru~fDl4n~ 
Travel & Expense Management RFP Response 

j 

o Define roles and 
kttributes for approval routing rules 
I 

o Web meeting to demonstrate and review Compliance & Routing Rules 

Administrati~e Tools Training 

o Fonfiguration: People, Matter/Project, Entity and General Ledger Mapping 
o ~outing: Inquiry, Move and Reset functions 
o Export: Data integration with customer financial sy~tem 

Blueprint for !Firm Rollout Plan 

o rraining and communication plan 
o Roll•out plan 

Typical Chcome Ri,e, Lplementations ,equi,e 8-9 week, from the time a contmt is mrnted until the fim "go-Uee" e,ent, 
which typically involv a pilot group. MaJor milestones include 

Week 1: Proj ct Kickoff Call (Discovery) 
Weeks 2-3: Chr e River to configure prototype system 
Week 4: On-s te Implementation Workshop (review and refine prototype) 
Weeks 5-6: Chr e River to complete system configuration and integraUon files 
Weeks 7-8: Syst rn testing by VCU 
Week 9: Pilot Go·Live 

Section 8 - I plementation and Training Services 
I 

I 
During contract period, Contractor should provide web-based or by phone on-demand training and/or problem resolution 

for all users. I 
Firm should provide detailed information regarding an--going training services provided. 

Chrome River has beei designed to be incredibly easy-to-use from both a technology and screen design perspective, to the 
·point that most users find it "obvious" as to how the system works. That being said, we have found the use of a recorded 

1
WebEx end user dem nstration to be an incredibly effective toot for ongoing training. AChrome River demonstration 
specialist will record a overview of how to create, submit and approve an expense report. A link to this recording can be 
placed on the Welco e Panel of each users home page for easy access and viewing at any time. It is, and should be, just 
that simple. 

Section 9 - C stomer Service 

A high level of customer service is expected from the Contractor for the University. Contractor should: 

a) Provide customer Jrvice through a combination of call center and online support. 
Chrome River providei phone based, e-mail based and web-based access to support. We typically recommend the use of 
our support portal, ba~ed on the automated incident routing and resolution tracking features provided therein. 
b) Maintain regular bJsiness hours between 8:00 a.m. and 5:30 p.m., Monday through Friday. 

Chrome River supporti regular business hours from Monday through Friday and offers 24/7 support portal access. System 
uptime is managed 24 7 /365. 
c) Notify Procurement Services of any potential updates to TEMT solution that may cause changes, disruptions, or 
downtime. 
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Chrome River EXPENSE is available with 

99.99% uptime or gre~ter. Minor updates do not require the system to be taken offline. Major updates occur only every 6-
8 weeks. VCU will rec4ive advance notice (typically 2 weeks) and the system is taken offline for 2 hours on Saturday 

evening, typically bet~een 7-9 pm Eastern to perform these updates. 
{1) Every effort should be made to give sufficient advance notice to the University. 
Yes, see above. Typic lly 2 weeks notice. 

(2) When possible, updates should be coordinated so as to not interfere with critical processing times within the University, 
as communicated to t~e Contractor. 

Yes, see above. Sched~led system downtime only occurs on Saturday evenings. 
d) Provide effective procedures for complaint resolution. 

Yes, Chrome River off~rs support procedures and a SLA for issue escalation. 

e) Any other items that are deemed to be of importance by the 
Contractor to be comriiunicated for effective and efficient customer service. 
Chrome River only em lays senior level resources with a 4-year college degree in computer science as support and 

configuration special is s. Issues are addressed quickly, and can be escalated up quickly through Engineering if required to 
provide a prompt reso ution. 

Section 10- Firm Representation/Account Management 

The Contractor should assign one or more representative(s) to VCU's account at the management level. These 
representative(s) should: 
a) Coordinate implemJntation. 

Chrome River will assign a project team to the VCU implementation that will consist of a Project Manager, Configuration 

Specialist and SupportfIntegration specialist. All Project Managers report up to Anne Becknell, who is our SVP of 

Implementation Servits. Anne is involved at a high-level with every new Chrome River customer and brings a wealth of 
knowledge to the tabl . Anne holds a degree in Finance, is a CPA and former Controller with more than 30 years of 

experience. All Chrom River project managers hold a 4-year degree and have at least 10 years of eKperience, including 

PMO certification. 
bl Meet with VCU Procurement Services as requested. . 
VCU will continue to h1ve an Account Manager assigned as a relationship manager moving forward. Currently this contact 
is Frank Davis, Directof Business Development and we do not anticipate changing this relationship. 

c) Coordinate with VCl!J Procurement Services representatives for necessary upgrades/improvements to the TEMTsotution. 

This can be handled th[
1 

ough Support, Account Management, or both. Typically the Account Manager will work with VCU 
Procurement Services o understand the business need and assemble the proper team from the Chrome River side to 
d- h - I 

ISCUSS t e requ1remer. 

Section 11 - ciontract Document 
I 

Upon conclusion of neLtiations, the Offeror selected for award should prepare a clear, concise contract document for 
signature by both parties that includes: description of services/goods to be provided, pricing, and VCU Special Terms & 
Conditions as negotiat~d. and incorporation of VCU General Terms and Conditions by reference. Offeror should also provide 
one (1) unsecured, electronic copy of the contract document including all attachments and EXCLUDING ANY PROPRIETARY 

INFORMATION. The cdntract document may be posted on the Procurement services website. VCU shall not be responsible 
I 

for the Contractor's failure to exclude proprietary information submitted in the unsecured electronic format. 

Firm should acknowledge compliance with this directive. 

A copy of our standar Agreement has been submitted as part of our overall RFP response. 
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Section 12- dditional Information 

Firm should provide any additional information to providing 
goods/services not addressed in responses above. 

I 
It shoutd be noted that Chrome River EXPENSE and ANALYTICS are elements of the Chrome River Cost Control Suite that 

I 
includes other Accounts Payable Automation modules: 

o EXPENSE - EJense report automation (included) 

o INVOICE - ve1dor invoice and check request automation 
o ANALYTICS - Business Intelligence Reporting (includedl 

I . d d. o AUDIT~ Post !i)ayment review an au 1t 

o CAPTURE - In oice receipt via mail, email, fax. Data capture and import into Chrome River INVOICE 

o DIRECT PAY - CH Direct deposit reimbursement 

Section 13 - E perience and Qualifications of Firm 
1 

Firm shoufd provide: 
a) list of three references for whom similar services were provided, preferably of public institutions ofhigher education 
or a similar sized orgahization; 

1. KirklLd & Ellis 

2. FTI q,nsulting 
3. Edison learning 

I 
b) Provide a list of institutions of higher education with which the firm has o signed term contract. 

Chrome River currentlf[ has 142 customers across many different industries, including several education and non-profit 
organizations. We als work with many of the world's largest professional services firms that have extremely complex 

requirements for spen management due to a high volume of client billable expense. We have identified Higher Education 

as a market that faces many challenges with existing manual processes and have defined it as a strategic growth market for 
Chrome River. Our goal is to make VCU a Strategic Account within Higher Education and the cornerstone of this very 

important market segrhent. 

I 
c) Provide the amount of annual sales the firm has with each VASCUPP Member Institution. A list of VASCUPP Members 
can be found at: http: 'fwww.vcu.edu/procurement/purchasing/contraru/aboutv 
ascupp.htmf. 

None to date. 
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Section 14 - ther Related Goods/Services
1 

Describe other relate~ goods and/or services provided by your firm besides a TEMT solution. Provide information to 
demonstrate how these goods and/or services could benefit the institution and include the associated pricing for the 

• I 

term of the contract. 1rovide information to address how newly introduced products and services would be offered and 
included in the contract. Include information on your ability to provide most favored nations pricing. 

Please refer to Section 12 above. Chrome River provides a Cost .control Suite from which only Expense Reporting .and 
Business Intelligence R porting are currently contemplated. As a logical next step, Chrome River would recommend 
exploring the current P invoice processing practices at VCU as a likely candidate for process improvement. Chrome River 
INVOICE allows compa ies to move away from paper invoices, and automates the invoice intake, allocation, and approval 
processes. Chrome Ri er INVOICE exists within the same application suite as EXPENSE, since both require elimination of 

paper though imagingjwith similar needs for allocation and approval. 

Additionally, Chrome iver AUDIT may be explored if VCU wishes to pursue post-payment audit of expense reports based 
on random sampling ot evaluation of risk groups. The Business Rules Engine within Chrome River EXPENSE provides 
proactive policy contr11 and conditional approval routing, thus eliminating the need for 100% of all expense reports to be 
audited. However, soie organizations still wish to audit a small percentage of all reports after payment has been made. 

Section 15 - S stainability 

Please provide information to demonstrate the overall environmental impact of your proposed approach. Include 
information on your rJcommendations to reduce the environmental impact and create efficiencies. 

Chrome River is a 100J web-based solution that provides access via any modern browser or mobile device. The integrated 
receipt imaging capab!ties eliminates the need for paper expense reports, along with the need for mailing receipts. This 
will greatly reduce thetnvironmental impact of VCU's expense management process by reducing paper consumption and 
reducing transportatio -based emissions required to mail physical receipts. 

Chrome River will also rovide tremendous process efficiency for all levels of users. Expense owners and their delegates 
will invest much less time in creating reports. Approvers will no longer need to fully audit each expense report for 

I 
compliance to VCU policies. Policy compliance will be managed proactively via the Chrome River Business Rules Engine.

I 
VCU approvers will instead focus their time on evaluating the Business Purpose of the expense, and ensuring proper 
allocation was perfor~ed. At the end of the process, expenses will no longer need to be keyed into Banner, but instead 
approved vouchers will flow on a scheduled basis to Banner for systematic import. These tremendous gains in human 
capital efficiency will a low more time to be spent on strategic business activities and will improve employee satisfaction. 

Section 16 - Small, Women-Owned an Minority Business Commitment 
I 

Firm must submit comllete Appendix I which is available at 
http://www.vcu.edu/procurement/vendors/pdf_docs/RFP_Website_Link_Appendix_l.pdf unless the firm rs a DMBE 
certified small businesk. DMBE certified small businesses must incfude their certification number on the coversheet of this 
RFP, but ore not requifed to complete Appendix J. 

Completed and attachL to this submission 

I 
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Section 17 - Payment
I 

Firm must submit comi,ete Appendix JI which is available at: 
http://www.vcu.edu//,rccurement/vendors/pd1 dccs/RFP Website Link Appendix Z.pd~- I - - - - - J 

Completed and attached to this submission 

Section 18 - Price Schedule 
I 

I 
Firm should provide pricing for: 

a) Service fees: I 
{1) Monthly, quarterly, or annual fixed fee. 

OPTION 1: Fi)(ed Subs ription: 

Number of full~time Fabulty: 2,032
I

Monthly charge per Faculty: $3.50 

Monthly subscription: I $~,112: Includes Chrome River EXPENSE and ANALYTICS 

OPTION 2: Transactional Subscription 

Avert1ge expense repo~s / month: I. ,585 
Base per report rate: $4.00 

1 
Base monthly subscription: $6,340 Includes Chrome River EXPENSE and ANALYTICS 

Overage per report rat~ $5.00 

I 
(2) By estimated monthly, quarterly, and/or annual volume. 

See above [ 
(3) Per transaction {with proposed method for charging back to individual departments). 
See above j 
{4) Any other model as proposed by Offeror. 
See above Fixed (per f~ll-time Faculty) subscription 

b) License or impleme7tation fee, if applicable. 

Not applicable I 
c} Reporting capabilities, if applicable. 

Included I 
d) Implementation services, if applicable.

I . - ' 
One-time Assured Services Setup Fee: $21,500 
Includes all configuratipn, integration and tr~ining required for a fully configured system 

e} On-going training, ifil applicable. 
Included 
f) TEMT customization, if applicable. 

Not anticipated. j 
g) Maintenance services, if applicable. 
Included. Also includci; ongoing configuration assistance. 

h) Any additional costJ not include above. 
Possible integration cdst with OBT tool other than GetThere (TBD). 

Single sign-on solutio 1($6,000} 
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The Chrome Rive~, solution is secure and reliable in all aspects including hosting facilities, physical security, 

network security, backup procedures, redundancy, disaster recovery procedures, a.nd database design. 

Built by a team experienced in large scale ERP and e-commerce applications, Chrome River can be relied 

upon to provide Jworld-class application with premiere support and service. 

Physical Secjrity and Hosting Facility Infrastructure 
Chrome River's p~oduction and QA (customer testing) environment are hosted by Rackspace 
(www.rackspace.com). The facility is located in Ashburn, Virginia and is SAS 70 Type II certified. The facility 
provides state of the art physical, system and operational security as well as an extensive 
telecommunicati6n and power redundancy configuration. 

I 
o Phys·cal Security 

o Data center access limited to Rackspace data center technicians 
o Biometric scanning for controlled data center access 
o Security camera monitoring at all data center locations 
o 24x7 onsite staff provides additional protection against unauthorized entry 
o Unmarked facilities to help maintain low profile 
o Physical security audited by an independent firm 

0 System Security
of System installation using hardened, patched OS 
ol System patching configured by Rackspace to provide ongoing protection from exploits 
oj Dedicated firewall and VPN services to help block unauthorized system access 
o Data protection with Rackspace managed backup solutions 
d Dedicated intrusion detection devices to provide an additional layer of protection 
I against unauthorized system access 

ol Distributed Denial of Service (DDoS) mitigation services based on proprietary Rackspace 
PrevenTierr'" system 

ol Risk assessment and security consultation by Rackspace professional services teams 

0 Ope~ational Security 
oj ISO 17799-based policies and procedures, regularly reviewed as part of Rackspace SAS 

70 Type II audit process 
o All Rackspace employees trained on documented information security and privacy 

I procedures 
o Access to confidential information restricted to authorized personnel only, according to 
[ documented Rackspace processes 

o Systems access logged and tracked for auditing purposes 
I 

0 Hosting Infrastructure 
d The data center's HVAC {Heating Ventilation Air Conditioning) system is N+1 redundant. 

This ensures that a duplicate system immediately comes on line should there be a HVAC 
system failure. 

www.rackspace.com


System Architecture 

o Should a total utility power outage ever occur, the data centers' power systems are 
designed to run uninterrupted, with every server receiving conditioned UPS 
(Uninterruptible Power Supply) power. 

o UPS power subsystem is N+1 redundant, with instantaneous failover if the primary UPS 
fails. 

o If an extended utility power outage occurs, our routinely tested, on-site diesel 
generators can run indefinitely. 

o Fully redundant, enterprise-class routing equipment is used in data centers 
o Fiber carriers enter data centers at disparate points to guard against service failure 

Additional detail about the Rackspace hosting environment can be found at: 
I

Rackspace Datacenters: http://www.rackspace.com/whyrac:kspace/network/datacenters.php 
RackspacJ Security: http:ljbroadcast.rackspace.com/downloads/pdfs/RackspacesecurityApproach.pdf 

Application ~rchitecture and Security · 
Chrome River's application and database architecture are consistent with the move throughout the 
software industryjtowards multi-tenancy Saas (Software as a Service) applications. The architectural design 
of multi-tenancy allows a single instance of the software application to serve multiple customers. Mature 
Saas architecture! such as Chrome River's provide many benefits in the areas of software reliability, 
enhancement, anti support while also providing customer-driven configurability. Most major corporate 
applications are nbw being provided through multi-tenant Saas architectures including: Salesforce.com, 

I 
SAP - Business By;Design, and Oracle OnDemand applications. 

Data seLrity
1

Custome~/ data is stored on Chrome River dedicated servers located within the Rackspace facilities. 
Database servers are accessible only from application servers also located within the secure 
Rackspace environment. Chrome River servers accessible from the Internet are protected by active 
firewall tJchnology, and all user access to the Chrome River application is authenticated. Further, 

I 
strong data transmission safety is provided using encrypted 128-bit SSL with VeriSign certificates. 

To ensurJ data safety, Chrome River implements a foreign-key database architecture that restricts 
( 

users to their data only. Each person, each expense item, and each matter has a system-wide 
unique idkntifier. Since all of the application's data access is based on the attributes of the person 
who has 1bgged in, the security and confidentiality of all data is assured. 

Jn additioln, Chrome River has established an extensive security and penetration testing program 
with a thi~d party security consulting service (403Labs, LLC, www.403labs.com). On a regular basis, 
403Labs berforms extensive testing at the operating system, network, and application layers to 
determink not only vulnerabilities, but also their significance and the extent to which an attacker 
could usJ them to gain unauthorized access to systems, data, or user sessions. Independent audits 

t 
and verification from trained experts are critical in ensuring overall system security. 

Data At:ess and Privacy . 
Authentication of users is based on username, an encrypted password, and a unique customer 
identifica~ion code. All access to the database is strictly via application services. The web client 
never acriesses the database directly. This eliminates the possibility of SQL injections and other 
breaches of security. At no time is the underlying database engine ever exposed to the Internet. 
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Chrome River does not store any personal information in its database. We do not hold birth dates, 
social secJrity numbers, bank account information, or credit card numbers. When credit card 
transact,ohs are transmitted to Chrome River, we use the employee number as the identifier-not 
the credit Icard number. 

Disastetj Recovery 
Beyond all of the system redundancy that ls built in to provide continuous operation, Chrome 
River's ardhitecture also provides a disaster recovery system that is hosted by Rackspace in an 
alternate ~hysical location in Chicago providing the same level of physical security and 
infrastructure redundancy as our main data center. The disaster recovery system is continuously 
updated Jith the latest version of the software and data is replicated to the disaster recover site 
every minLte. This further insures the disaster recovery system can be brought online quickly with 
minimal d/sruption should the main data center ever become inaccessible. 

Quality Assurpnce and _Testing Configuration 
Chrome River uniquely provides each customer with a fully functional QA system. Through the QA system, 
each customer cat test new business rules and configuration change·s, and provide a training area for users. 
Before new featu~es are released, customers can determine if and how they wish to utilize the new 
functionality. Once rule changes or configuration changes have been validated by the customer, these 

I 

changes can then be promulgated to the production environment. In this way, Chrome River provides 
1customers with the same change control procedures and processes that they are accustomed to with 

internal systems. 

System Scala ility 
The Chrome River solution has been architected to scale in a manner that will provide optimum 
performance to cl ents each with thousands of users. This is accomplished by implementing a design that 
provides for indeP.endent scalable server configurations in four directions: 

1. Data inteJration hand ting and management of client/matter information, people data, and 
I

currency data; 
2. Acquisitioh and management of receipt images; 
3. Applicati+ business logic and business rules layer execution; and 
4. Database management. 

The independent hature of these functions provides for precise performa nee monitoring of each key 
operational area. !This prevents the occurrence of bottlenecks by allowing Chrome River to quickly and 
precisely scale the system to achieve optimum performance. Each of these functional areas operates on 
separate servers. !As the system grows, we are able to add servers where n~cessary without interrupting 
operation and without changing the underlying application. Combined with the use of state-of-the-art 

I 

hardware load balancers, Chrome River can continue to grow and scale without restriction. 

Confidentiali~ 
At Chrome River, we fully appreciate the importance of maintaining the confidentiality of all customer 
information. Frorii physical data security to application architecture, confidentiality is a primary concern. 
Each person who lvorks at our company signs a Confidentiality Agreement; each of us understands that as a 
Saas provider, we1 are an extension of your IT infrastructure. 
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Agreement No. 

. . . ~ lW @ ® © ~-a ~. r o @ [f:!r 

~~~ 

Customer Name 

Customer 
Address 

THIS SUBSCRIPT!, N AGREEMENT ("Agreement") is hereby entered into as of the Effective Date (defined on the 

signature page) ~etween "Customer" (listed above) and Chrome River Technologies, Inc., a Delaware corporation 

with offices at 5757 Wilshire Blvd, Ste 636, Los Angeles, CA 90036 l"Chrome River") {each a "Party" and collectively 
I 

the "Parties"l on the following terms and conditions: 

1. Definit1s. 
(a}. "Se+ices" means the services described in the applicable Order Form, associated with the Software 

and rhe Documentation, and provided by Chrome River to Customer. 

(b). "Documentation" means the technical materials provided by Chrome River to Customer in hard copy 
I 

or electronic form describing the use and operation of the Software. 
I 

(c). "Sorare" means the software programs described in the applicable Order Form. 

(d). "Subscription Period" means the period commencing upon the Order Start Date set forth in the 
I 

applicable Order Form and continuing until terminated in accordance with Section 16 

("TJ.mination"). 

2. Subsc~ing to the Service. Customer will subscribe to the Services by executing a written order form 

("Order Form") for such Service with Chrome River. Upon execution by both Parties, each Order Form will 

be incorborated into this Agreement. Each Order Form will specify the Services and specific terms and 

conditiohs applicable to that order. In the event of any conflict between this Agreement and an Order 

Form, t~e Order Form shall control, except this Agreement shall govern all terms relating to intellectual 

propertJ rights, confidential information, warranty, indemnity, and liability. The Parties are entering into 
I 

an initial Order Form upon execution of this Agreement. Subject to the terms and conditions of this 

AgreemJnt and the applicable Order Form, Chrome River will provide the Service described in the initial 

Order F6rm to Customer. Additional Order Forms may be entered into by the Parties to subscribe to 

addition61 or different features of the Service. Unless designated as replacing a specific Order Form, 

subsequknt Order Forms will be considered in addition to currently effective Order Forms. 

3. LicensJ 

(a}. Licehse Grant. Subject to the terms and conditions of this Agreement, Chrome River grants to 

Customer a non-exclusive, non-transferable license during the Subscription Period, to access the 

serJices through the User IDs and to operate the features of the Services according to the 
1

Documentation under normal circumstances. 
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(b). User IDs. Chrome River will issue unique User IDs to each Customer Personnel to access and use the 

SeNite features specified in the applicable Order Form. Customer Personnel will only access and use 

the +rvice through the User IDs issued by Chrome River for such Customer Personnel. Each User JD 

may only be used to access the Services during one (1) concurrent login session. Customer will not 

a110J Customer Personnel to share User IDs with third parties. "Customer Personnel" shall be 
I

defined as Customer's partners, shareholders, employees and contractors who are bound by 

confi6entiality restrictions at least as restrictive as this Agreement provides. Customer is responsible
I 

for all activity occurring under its User IDs. Customer is responsible for all use of the Services by 
Cust6mer Personnel and for maintaining the confidentiality of afl User IDs and will promptly notify 

Chrohle River of any actual or suspected unauthorized use of the Services. Chrome River reserves the 

right I to suspend or terminate any User ID which it determines may have been used for an 

unauthorized purpose. 

(c). Llmi~tions. Customer agrees that it will not and will not permit any Customer Personnel or other 

pa~ to: (a} permit any party to access or use the Services, Software, or Documentation, other than 

the Gustomer Personnel authorized under this Agreement; (b) modify, adapt, alter or translate the 

SoftJare or Documentation, except as expressly allowed hereunder; (c) sublicense, lease, rent, loan,
I 

distribute, or otherwise transfer the Service, Software or Documentation to any third party; (d) 

reve+e engineer, decompile, disassemble, or otherwise derive or determine or attempt to derive or 

dete~mine the source code (or algorithms, structure or organization) of the Software; {el use or copy 

the Software or Documentation except as expressly allowed hereunder; {f) disclose or transmit any 

data bontained in the Software to any individual other than Customer Personnel. 

(d}. Custlmer Responsibility. Customer shall perform the responsibilities necessary to establish 

Cust6mer's use of the Services, including (a) providing Customer Personnel lists to setup User IDs, (b) 

prop~rly maintaining all associated equipment, software and environmental conditions in accordance 

with bpplicable industry standards, and (cl designating Customer Personnel to participate in training. 

4. Reservallon of Righ!S. 

(a). Chrome River. Chrome River expressly reserves all rights in the Service, Software, Documentation, 

and ~11 other materials provided by Chrome River hereunder not specifically granted to Customer. It is 

acknbwledged that all right, title and interest in the Service, Software, Documentation, and all other 

matJrials provided by Chrome River hereunder, any update, adaptation, translation, customization or 

deriJative work thereof, and all intellectual property rights therein will remain with Chrome River (or 

third! party suppliers, if applicable) and that the Service, Software, Documentation, and all other 

materials provided by Chrome River hereunder are licensed on a subscription basis and not "sold" to 
I

Customer. 

(b). Custlmer. Customer expressly reserves all rights in any data that Customer (or Customer Personnell 

load~ or enters into the Service and all results from processing such data, including compilations, and 

deriJative works thereof (the "Customer Data"), except that Customer grants Chrome River a non

e1CclJsive license to use, reproduce, and create derivative works of the Customer Data in operating
I 

the Service features for Customer's benefit. Unless specifically agreed in writing, each Party's rights 

undJr this clause (b) extend to any update, adaptation, translation, customiz.ation or derivative work 

of cJstomer Data, made under this Agreement. 

I .
5. Tenn. The term of this Agreement ("Term") shall commence upon the Effective Date and will be 

I 
perpetual and continue in effect unless terminated in accordance with Section 15 ("Termination"} or as 
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otherwise specified in this Agreement. Expiration or termination of one Order Form shall not affect any 

other Or8er Form, unless the Agreement as a whole is terminated under Section 16 ("Termination"). 

6. User Dtcumentation and Interfaces. The Service contains online Documentation describing the 

operation of the Service under normal circumstances. This Documentation may be modified by Customer 

for interhal training purposes. The Service is provided to Customer and shall be used strictly in machine

readablJ object code fo·rmat. No source code or technical-level documentation to the Service is licensed 
I 

under this Agreement. Any Application Programming Interfaces (APls) or web services shall be used solely 
I 

to operate the Service according to the Documentation and for no other purpose. 

7. AccepJnce. The Service features described in an Order Form shall be deemed accepted by Customer 

unless cLstomer notifies Chrome River in writing of a material defect in the Service within thirty (30) days 

after thJ Order Start Date. If material defects are identified within such period, Chrome River shall have a 

reasona61e opportunity to correct them, or provide a commercially acceptable functional workaround, or 
1

if Chrome River is unable to provide such a correction or work around, then as Customer's sole remedy, 

customJr may terminate the applicable Order Form and Chrome River will refund the Fees actually paid 

by Custdmer for such Service. 

8. CustoJer Support. During the Subscription Period for the applicable Services, Chrome River will 
I 

provide the following standard customer support: 

(a). We~ Support. Customer's designated representative shall have access to Chrome River's technical 

support web site and may use the web site to submit service requests. Chrome River will use 

rea~nable efforts to respond within one business day. Any reproducible failure of the Software to 

subltantiafty conform to the applicable Documentation that prevents Customer from using the 

Sottlvare for its intended purpose where no reasonable workaround is available is designated as a 
I 

"Critical Error". Chrome River will use reasonable efforts to correct any Critical Error within five (S) 

busihess days of notice thereof. If Chrome River is unable to provide such a correction within the five 
I 

(5) business day period, either Party may terminate this Agreement. Chrome River will use 

co~mercially reasonable efforts to correct any reproducible failure of the Software to substantially
I 

conform to the applicable Documentation, that is not a Critical Error, in the subsequent version or 

retebse of the Service; provided that Chrome River may not provide a correction for all such 

nonbonformities. Onsite support is not included and any out-of-scope work shall be Professional 

serJices, subject to Chrome River's standard hourly support rate in effect at that time. 

(b). SerJice Upgrades and Scheduled Downtime. Customer shall receive generally available versions 

((x).kl, and releases (x.[xl) for the Service, as designated by Chrome River in its sole discretion and 

thai Chrome River generally offers to its other customers in Chrome River's sole discretion, and at no 
I 

addltional charge. Chrome River may from time to time schedule downtime for maintenance and 

upg~ades. Chrome River will provide Customer notice of any scheduled downtime, including any 

schJduled user disruption, at least two (2) weeks in advance. Chrome River will provide Customer 
I 

notice of any emergency downtime at least twenty-four (24) hours in advance, where possible. 

(c). Dat~ Storage & Backup. The Service includes on line data storage and daily data backups of Customer 

Dat1. Chrome River also maintains a replicated copy of the full database at a secondary data center. 

9. ProfesJional Services. From time to time, the Parties.may agree upon an Order Form for professional 

servicesJ In consideration of Customer's payment of the applicable fees and expenses set forth in the 

Order Fbrm for professional services, Chrome River will provide Customer the professional services set 

forth th~rein, which may include attendance at designated training sessions provided by Chrome River as 
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set forth therein ("Professional Services"). Training may be conducted at Chrome River's training facility, 
at Custo~er's location, or by teleconference, as set forth in the Order Form. 

I
10. Fees & 1ayment. 

(a}. SubscriQtion Fees. Except for the initial 30 days, which is provided free of charge, Subscription 

Fees l(set forth in each Order Form) are payable in advance of every month. Customer agrees to 

provide a credit card or electronic bank draft and agrees that, during the Subscription Period, Chrome 

Rive~ may charge the applicable account for Subscription Fees as they become due. Chrome River 

will issue a receipt for each payment monthly. Chrome River must be notified of any billing 

discrhancies within thirty (3D) days after the date of the applicable receipt to be eligible to receive 
I 

an adjustment or credit (if any). Notwithstanding any other provision hereof, for a period of two (2) 

yearJ from the Effective Date of this Agreement, subscription rates shall not increase during the Term 
I

by more than five percent (5%) per year. 

(b). Setul Services Fees. Any initial Setup Services Fees (set forth in each Order Form} are payable 

imm~diately upon execution of the applicable Order Form. 

(c). OthJ Fees. All other fees and expenses (set forth in each Order Form) will be invoiced and are 
I 

payable net thirty (30} days after the invoice date. such other fees and expenses along with the 

Subs~ription Fees and Setup Services Fees are collectively UFees". 

(d). Late IPayment. Customer may not withhold or "setoff' any amounts due hereunder. Chrome River 

reser
1 

es the right to suspend Service and Professional Services (if any) until all past due amounts are 

paid in full after giving Customer advance written notice and an opportunity to cure as specified in 

Section 15 ("Notices") and Section 16 ("Termination"). Any late payment shall be subject to any costs 

of cdllection and shall bear interest at the rate of one percent (1%), or the maximum legal rate if less, 

per rhonth or fraction thereof until paid. 

(e). Certlin Taxes. Fees quoted do not include and Customer shall pay, indemnify and hold Chrome River 

harrriless from all sales, use, gross receipts, value-added, GST, personal property or other taxes, and 

all atplicable duties, tariffs, assessments, export and import fees or similar charges !including interest 

and benalties imposed thereon) on the transaction contemplated herein, other than taxes based on 

the r\et income or profits of Chrome River. 

11. Confideral & Proprieta,y lnformat;on. 

(a). Definitions. For purposes of this section, a Party receiving Confidential & Proprietary Information (as 

defiried below) shall be the "Recipient" and the Party disclosing such information shall be the 

"Dis~loser" and "Confidential & Proprietary Information" means all information disclosed by 
1Discloser to Recipient during the Term and marked as "confidential" or "proprietary". Customer 
I 

hereby acknowledges that the Service (including any Documentation, Software, and any translations, 

combilations, partial copies and derivative works thereof} will be considered Confidential and 

Pro~rietary Information belonging exclusively to Chrome River (or its designated third party supplier), 

and !chrome River hereby acknowledges that Customer Data will be considered Confidential and 

ProP,rietary Information belonging exclusively to Customer, in each case regardless of whether or not 

mar~ed as "confidential" or "proprietary". Discloser's Confidential & Proprietary Information does not 

inclJde: (i) information already known or independently developed by Recipient outside the scope of 

this jrelationship by personnel not having access to any Discloser's Confidential & Proprietary 

Information; (ii) information in the public domain through no wrongful act of Recipient, or (iii) 
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information received by Recipient from a third party who was free to disclose it without 
I 

confidentiality obligations. 

(b). covknant. Recipient hereby agrees that during the Term and at all tim.es thereafter it shall not (i) 

disclose such Confidential & Proprietary Information of the Discloser to any person or entity, except 
I 

to its own personnel having a "need to know" (and who themselves are bound by similar 

non~isclosure restrictions), and to such other recipients as the Discloser may approve in writing; 

proJided that all such recipients shall have first executed a confidentiality agreement in a form 

acc~ptable to Discloser; (ii) use Confidential & Proprietary Information of the Discloser except to 

exe~cise its license rights or perform its obligations under this Agreement; or (iii) alter or remove 

from any Confidential & Proprietary Information of the Discloser any proprietary legend. Recipient 
I 

shall use at least the same degree of care in safeguarding the Confidential & Proprietary Information 

of t~e Discloser as it uses in safeguarding its own confidential information of a similar nature, but in 

no event shall less than due diligence and reasonable care be exercised. Upon the earlier of 
I 

Discloser's written request or termination or expiration of this Agreement, and regardless of whether 

a ditpute may exist, Recipient shall return or destroy (as instructed by Discloser) all Confidential & 

ProJrietary Information of Discloser in its possession or control and cease all further use thereof. 

Not{vithstanding the foregoing, Recipient may disclose Discloser's Confidential & Proprietary 

lnfo~mation to the extent that such disclosure is necessary for the Recipient to enforce its rights 

undbr this Agreement or is required by law or by the order of a court or similar judicial or 

adrrlinistrative body, provided that the Recipient promptly notifies the Discloser in writing of such 

reqJired disclosure and cooperates with the Discloser to seek an appropriate protective order. 

(c}. lnjuhctive Relief. Recipient acknowledges that violation of the provisions of this section would cause 

irre~arable harm to Discloser not adequately compensable by monetary damages. In addition to 

othJr relief, it is agreed that injunctive relief shall be available without necessity of posting bond to 

preJent any actual or threatened violation of such provisions. 

I
12. Warranties and Disclaimers. 

I 
(a). Limited Nonlnfrlngement Warranty. Chrome River represents and warrants that, to the best of its 

knol.vtedge as of the date the Service (and each update thereto) is first made available hereunder, the 

sen.lice, when properly used in accordance with the Documentation and this Agreement, will not 

mis~ppropriate or infringe any third party's trade secret recogniz:ed under the Uniform Trade Secrets 

Act,/any copyright, or United States patent issued as of the Effective Date. 

(b). Limjted Performance Warranty. Chrome River represents and warrants that it wil1 make 

conimercially reasonable efforts to cause the Service to operate substantially in accordance with the 
I 

applicable Documentation during the Subscription Period; provided, that {i) the Service is 
I 

implemented, operated, and used in accordance with all instructions supplied by Chrome River, 

incliding the Documentation; (ii) Customer notifies Chrome River of any such defect within ten (10) 

ca1Jndar days aher the appearance thereof and Chrome River is able to reproduce the error; (iii) 

Cusiomer has paid all amounts due hereunder and is not in default of any provision of this 

Agrtement; (ivl the nonconformity did not result from any Customer or third party services, software, 

harbware or other equipment that affect the performance of the Service, including failed internet 

conhections; (v) the nonconformity did not result from any modifications to the Software or Services 

oth~r than by Chrome River or its authorized representatives, or (vi) the nonconformity did not result 

froih any other causes outside of Chrome River's reasonable control (subsections (i), (iv), (v), and (vi) 

are collectively, the "Exceptions"). Chrome River shall, as Customer's sole and exclusive remedy, use 
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commercially reasonable efforts to correct reported failures to comply with this warranty, in 

accdrdance with Section 8(a) ("Web Support"). 

(c). waJanty Disclaimer. EXCEPT AS SPECIFICALLY PROVIDED IN THIS SECTION 12 ("WARRANTIES AND 
I 

DISCLAIMERS") THE SOFlWARE, DOCUMENTATION, SERVICES, PROFESSIONAL SERVICES AND ANY 
I . 

OTHER PRODUCTS AND SERVICES PROVIDED BY CHROME RIVER TO CUSTOMER ARE PROVIDED "AS 
I 

IS" fND CHROME RIVER HEREBY DISCLAIMS ALL EXPRESS, IMPLIED, OR STATUTORY WARRANTIES, 

REPRESENTATIONS OR CONDITIONS, WHETHER WRITTEN OR ORAL, INCLUDING ANY IMPLIED 
I 

WA~RANTIES OF MERCHANTABILITY, TITLE, NON INFRINGEMENT, ACCURACY, QUALITY, INTEGRATION 

OR FilTNESS FOR A PARTICULAR PURPOSE. CHROME RIVER DOES NOT WARRANT THAT THE SERVICE 

Will OPERATE WITHOUT INTERRUPTION OR BE ERROR FREE. 

I 
13. Indemnity. Chrome River shall defend at its expense any suit brought against Customer and will pay any· 

settlemdnt Chrome River makes or approves or any damages finally awarded in such suit insofar as such 

suit is bJsed on a claim by any third party alleging that Chrome River has violated Sectron 12{a) ("Limited 

Noninrrihgement Warranty"); provided that Chrome River is given prompt notice of the claim and sole 

control Jver the defense and any settlement thereof and Customer reasonably cooperates with Chrome 

River (atjchrome River's expense) to facilitate the settlement or defense of any claim. Chrome River is not 

obligated under this section to the extent any claim arises from Customer's breach of this Agreement or 

use of tAe Service in combination with any software, data, or technology not supptied by Chrome River 
I 

(where there would be no claim, but for such combination). If any portion of the Service becomes, or in 
I 

Chrome River's opinion is likely to become, the subject of a claim of infringement, Chrome River may, at 

Chrome !River's option: (a) procure for Customer the right to continue using the Service; (b) replace the 

Service with non-infringing software or services which does not materially impair the functionality of the 

Service; :(c) modify the Service so that it becomes non-infringing; or (d) terminate this Agreement and 

upon such termination, Customer will immediately cease all use of the Services. This Section 13 states the 
t 

sole and exclusive remedy of Customer and the entire liability of Chrome River for infringement claims 
.I 

and actions. 

14. Limitatibn of Liabilities. The Parties acknowledge that the following provisions have beeri negotiated 

by themjand reflect a fair allocation of risk and form an essential basis of the bargain and shall survive and 

continue in full force and effect despite any failure of consideration or of an exclusive remedy: 

(a). Ambunt. EXCEPT FOR INDEMNITIES EXPRESSLY PROVIDED BY THIS AGREEMENT, NEITHER PARTY IS 
I 

LIABLE FOR DAMAGES ARISING OUT OF OR IN ANY WAY CONNECTED TO THIS AGREEMENT 
I 

EXCEEDING SIX (6} MONTHS' FEES PAYABLE UNDER THE ORDER FORM AT ISSUE. THE EXISTENCE OF 
I 

ONE OR MORE CLAIMS UNDER THIS AGREEMENT Will NOT INCREASE THE MAXIMUM LIABILITY 
I 

AMOUNT. IN NO EVENT SHALL CHROME RIVER'S SUPPLIERS HAVE ANY LIABILITY ARISING OUT OF OR 

IN ~NY WAY CONNECTED TO THIS AGREEMENT. 

(b}. Tvpl. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR SPECIAL, INDIRECT, 
I 

INCIDENTAL OR CONSEQUENTIAL DAMAGES (INCLUDING LOST SAVINGS, PROFIT, DATA, USE, OR 
I 

G00DWILL, OR BUSINESS INTERRUPTION EVEN IF NOTIFIED IN ADVANCE OF SUCH POSSIBILITY), OR 
I 

PERSONAL DR PROPERTY DAMAGE ARISING OUT OF OR IN ANY WAY CONNECTED TO THIS 
I 

AGREEMENT, REGARDLESS OF CAUSE OF ACTION OR THE THEORY OF LIABILITY, WHETHER IN 
I 

CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE. IN NO EVENT SHALL CHROME RIVER BE 
I 

LIABLE FOR PROCUREMENT COSTS OF SUBSTITUTE PRODUCTS OR SERVICES. 
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15. Notices. Notices sent to either Party shall be effective when delivered in person or transmitted by fax 

machine, one (ll day after being sent by overnight courier, or two (2) days after being sent by first class 

mail postage prepaid to the Official Contact designated on the signature page hereof. Notices must be in 
J . 

writing. Each Party may change its address for receipt of notice by giving notice of such change to the 
I 

other Party. · 

16. Tem1in"fan. 

(a}. Generally. Either Party may, in addition to other relief, suspend or terminate an Order Form or this 
I

Agreement if the other Party breaches any material provision hereof and fails within thirty (30) days 

afterIreceipt of notice of default to correct such material breach or to commence corrective action 

reasonably acceptable to the aggrieved Party and proceed with due dillgence to completion. Either 

Part~ shall be in default hereof if it becomes insolvent, makes an assignment for the benefit of its 

credi~ors, a receiver is appointed or a petition in Bankruptcy is filed with respect to the Party and is 

not dismissed within thirty (30l days. Either Party may terminate an Order Form or this Agreement at 
I 

any time, upon ninetv (90) days written notice (and in the case of termination by Customer, the 

pay~ent in full of all sums then owing). 
I 

{b). Survival. Upon termination or expiration of this Agreement for any reason: {a) all rights and 

obligbtions of both Parties (except for Customer's payment of all sums then owing), including all 

licenres granted hereunder, shall immediately terminate except as provided below; (b) within thirty 

{30) days alter the effective date of termination, each Party shall comply with the obligations to 

retu+ all Confidential Information of the other Party, as set forth Section 11 ("Confidential & 

Proprietary Information"). The following Sections and Subsections will survive expiration or 
I 

termination of this Agreement for any reason: Section 4 ("Reservation of Rights"), Section 11 

{"cohtidential & Proprietary Information"}, Section 12(cl ("Warranty Disclaimer"), Section 14 

("Lirrlitation of Liabilities"), Section 16(b) ("Survival"), and Section 17 ("General Provisions"). Upon
I 

termination, if requested, Chrome River shall make a final backup of Customer Data and provide the 

backLp media to Customer at actual cost. 

17. General Provisions. 

(a). Assignment. Neither Party may assign thls Agreement to any third party without the other Party's 

prio1 written consent, except this Agreement may be assigned by either Party (i) to any party that 

controls, is controlled by, or is under common control with such Party, or (ii) pursuant to a transfer of 

all o~ substantially all of such Party's business or assets, whether by merger, sale of assets, sale of 

stoct or otherwise. Any assignment lo violation of this section shall be void. The terms of this 

Agrebment shall be binding upon permitted assignees.
I 

(b). Arbitration. Except as provided below, all disputes or claims arising out of or relating to this 

Agrkment or the subject matter thereof shall be submitted to a single arbitrator in Los Angeles, 

Califbrnia, who shall be a former judge or attorney having experience in similar disputes. The 

procbedings shall be conducted pursuant to the Streamlined Arbitration Rules and Procedures and 
I 

the U.S. Arbitration Act, 9 U.S.C. Sec. 1 et seq. ("Arbitration Act"). The award of the arbitrator shall 

incrJde a written explanation of the decision, shall be limited to remedies otherwise available in court 

and ~hall be binding upon the Parties and enforceable in any court of competent jurisdiction. The 

cost! of the arbitration, including administrative and arbitrator's fees, shall be shared equally by the 
I 

Parties. Each Party shall bear the cost of its own attorney's fees and expert witness fees. Neither this 
I 

Section 17(bl nor Section 17(c) will prevent Chrome River from seeking injunctive or equitable relief 
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in any court of competent jurisdiction to protect or enforce its intellectual property rights or rights in 

Prodrietary & Confidential Information. 
I 

(c). Choice of Law. This Agreement and any action related thereto shall be governed by and construed in 

accdrdance with the substantive laws of the State of California, without regard to conflicts of law 

prinliples that require the application of the law of a different state. Except as specified in Section 

17(d), the Parties will initiate any lawsuits in Los Angeles, California and irrevocably consent to 

exclLsive personal jurisdiction and venue therein. The U.N. Convention on Contracts for the 

lnte~nationar Sale of Goods and the Unfair Contracts Act in the United Kingdom shall not apply to this 

AgrJement. Any claim against Chrome River must be brought within one (1) year after it arose, or be 

barr~d. 

(dJ. Cojpliance with Export Regulations. Customer has or shall obtain in a timely manner all necessary 

or abpropriate licenses, permits or other governmental authorizations or approvals; shall indemnify 

and !hold Chrome River harmless from, and bear all expense of, complying with all foreign or domestic 

laws( regulations or requirements pertaining to the importation, exportation, or use of the 

technology to be developed or provided herein. Customer shall not directly or indirectly export or re

exp6rt {including by transmission) any regulated technology to any country to which such activity is 

resthcted by regulation or statute, without the prior written consent, if required, of the administrator 

of dxport laws (e.g., in the U.S., the Bureau of .Export Administration of the U.S. Department of 
I

Commerce). 

(e). EurJpean Union Residents. If Customer resides in the European Union (EU) or if any transfer of 

info~mation between customer and the Service is governed by the European Union Data Protection 

Direbive or national laws implementing that Directive, then Customer consents to the transfer of 

sue~ information outside of the European Union to its country and to such other countries as may be 
I 

contemplated by the features and activities provided by the Service. 

(f). Conbruction. Except as otherwise provided herein, the Parties rights and remedies under this 

Agr~ement are cumulative. The term "including" means "including without limitation." 

(g). ForJe Majeure. Neither Party shall be liable for delays caused by events beyond its reasonable 

control, except non-payment of amounts due hereunder shall not be excused by this provision. 

(h). Sev~rable. Any provision hereof found by a tribunal of competent jurisdiction to be illegal or 

unehforceable shall be automatically conformed to the minimum requirements of law and all other 

protisions shall remain in full force and effect. Without limiting the generality of the foregoing,
I 

Customer agrees that the section titled Limitation of Liabilities will remain in effect notwithstanding 

the Lnenforceability of any provision in the subsections titled Limited Performance Warranty. 
I 

{i). Waiver. Waiver of any provision hereof in one instance shall not preclude enforcement thereof on 

futdre occasions. 

U), lndkoendent Contractors. Customer's relationship to Chrome River is that of an independent 
r 

contractor, and neither Party is an agent or partner of the other. Customer will not have, and will not 

rep~esent to any third party that it has, any authority to act on behalf of Chrome River. 
I 

(k). Entire Agreement. This Agreement and the accompanying Exhibits constitute the entire agreement 

bet,;..,een the Parties with respect to the subject matter hereof and supersede all other 

co~munications, whether written or oral. This Agreement may be executed in one or more 

couhterparts, each of which shall be deemed an original and all of which shall be taken together and 
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deemed to be one instrument. This Agreement may be amended only by a written document signed 
1by both Parties. The headings of sections of this Agreement are for reference purposes only and nave
I -

no substantive effect 

The "Effective Date" of this Agreement shall be 

IN WITNESS WHEREOF, for adequate consideration and intending to be legally bound, the Parties hereto have 

raused this Ag•t:t•~eexecuted by thei, duly~:tho,-iz~:-:_r_e_p_r_e-se_n_t_a_ti-v-es_.____________~ 
By Chr lme River Technologies 

Name 
(printed) 

Name 
{signed) 

Title 

Date 

Chrome River fcchnalot e~ 0 1.333.78:1.0088 0 lnfo@chromeriver.com 

(Customer) 

Name 
(printed) 

Name 
(signed) 

Title 

Date 

D www.chromeriv-er.com 
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Payment Authorization 

EXHIBIT A 

Payment Authorization 

Customer 

Customer Tax I~ 

1
"Customer" (list d above} does hereby authorize Chrome River Technologies, Inc. ("Chrome Rivern), to initiate7 
debit entries and/or credit correction entries to the specified account at the financial institution named below 

("Financial lnstit~tion"j by the method selected and in the amounts as agreed on the mutually executed Order 

Foh~m(s).h · · I. · · f II f d ff ·1 Ch R' h · d · ·fi · fT 15 aut orizat,o? 15 to remarn rn u orce an e ect unt, rome Iver as receive written not, 1catmn ram 

Customer of its termination in such time, and in such manner, as to afford Chrome River and Financial Institution a 
I . . 

reasona ble oppJunity to act on 1t. 

.~~-~-~~~-.r~'. :.'.~~~-~~ -~~~'.~~ -~-~ ~'.~~:.~~-1~11~:. -....... -.-. -.. -.-.-.-.-..-.-..-. 
□ AUTHORIY.TION FOR ACH TRANSFERS 

Branch 

State 

Account# 

NTS□ 

Expiration Date 

Security Code 

0 Checking Account 
Account Tyte 

□ Savings Accountl 
Financial ln~titution 

City 

Routing# 

AUTHOR!~ TION FOR CREDIT CARD PAYME 
card Type 
(Arnex, Visa, etc.) 

Name on clrd 

Account# 
·-·-----

Automaticpayrr 
............ 

ent receipt delivery 

~---~~·-·····~·-························ 

SEND PAYM~NT RECEIPTS TO 

Contact Name 

Contact Email 

Chrome River Technolo 1es O L888.78LOOS8 D info@chromeriver.com O www.chromeriver.com 

www.chromeriver.com
mailto:info@chromeriver.com


REQUEST FOR PROPOSALS RFP No. 4830627-BM 

Issue Date: February 24, 2012 

Title: Travel and Expense Management Tool 

Issuing and Using Agency: Virginia Commonwealth University 
Attention: Benjamin Miller 

1 O S 6th St., 2nd Floor 
POB 980616 
Richmond, Virginia 23298-0616 

Period of Contract: Three (3) years from date of award with one (1) three (3) year renewal 
option or as negotiated. 

Proposals For Furnishing The Services Described Herein Will Be Received Until: 11 :DO AM local time on March 23, 2012. 

All Inquiries For lnform~tion Should Be Directed To: ISSUING AGENCY, address tisted above at Phone: (804} 828-1077. 
VOICE TDD: (800) 828-1120 

This solicitation & any ~ddenda are posted on the eVa website at http://www.eva.virginia.gov 
I 

HARD-COPY. ORIGlNAL PROPOSALS MUST BE RECEIVED IN VIRGINIA COMMONWEALTH UNIVERSllY'S 
DEPARTMENT OF PROCUREMENT SERVICES ON OR BEFORE THE DATE AND TIME DESIGNATED ON THIS 
SOLICITATION. ELE8TRONIC SUBMISSIONS ANO FACSIMILE SUBMISSIONS WILL NOT BE ACCEPTED IN LIEU OF 
THE HARD-COPY, 011GINAL PROPOSAL. VENDORS ARE RESPONSIBLE FOR THE DELIVERY OF THEIR PROPOSAL. 
PROPOSALS RECEl'.,:ED AFTER THE OFFICIAL DATE AND TIME WILL BE REJECTED. THE OFFICIAL DATE AND TIME 
USED IN RECEIPT Olf RESPONSES IS THAT TIME ON THE CLOCK OR AUTOMATIC TIME STAMP IN THE 
DEPARTMENT OF PROCUREMENT SERVICES. 

I 
IF PROPOSALS ARE MAILED, SEND DIRECTLY TO VIRGINIA COMMONWEALTH UNIVERSITY. PROPOSAL PROCESS 
DEPARTMENT, POB 980616, RICHMOND, VA 23298-0616. IF PROPOSALS ARE HAND DELIVERED OR SENT BY 
COURIER, DELIVER TO: ~SINIA~G©MM0NWEAe-7'FHJNIVERSFF¥;=0EPAR1'ME!lf.T.r0ftPR0GtJREMEN:fc:S6RVl€ES, 
1:fl:S..--frT:l:faSJh--.2nd:El:flOR;:RIGJ;tMQNIJ~-V"A::232.1m THE RFP NUMBER. DATE AND TIME OF PROPOSAL SUBMISSION 
DEADLINE, AS REFLECTED ABOVE, MUST CLEARLY APPEAR ON THE FACE OF THE RETURNED PROPOSAL 
PACKAGE. I 
In Compliance With nts Request for Proposals And To All Conditions Imposed Therein and Hereby Incorporated By 
Reference, The Undertigned Offers And Agrees To Furnish The Goods/Services Described Herein In Accordance With The 
Attached Signed ProP9sal Or As Mutually Agreed Upon By Subsequent Negotiation. Furthermore, The Undersigned Agrees 
Not To Start Any W~ Relative To This Particular Solicitation Until A Resulting Formal Signed Purchase Order Is Received By 
The Contractor From Wniversity Purchasing. Any Work Relative To This Solicitation Performed By The Contractor Prior To 
Receiving A Formal Signed Purchase Order Shall Be At The Contractor's Own Risk And Shall Not Be Subject To 
Reimbursement By Ttie University. Signature below constitutes acknowledgement of all information contained through 
links referenced herJin. . I 
NAME AND ADDRESS OF FIRM: 

CHenME. 1:2'.,tie:,e;:--,--JS9l""'"'"'~-S 3{21 l=:_r:,Dale: ~ 
515J WI LIH Ig B;Lvb,, S-.. £I'f:l: c;;- '.3G By (Signature In Ink): +~~ 

Li:,,-s- A~G-o::1.i;:SJ CA Zip Code 9 oo 3.G' Name Typed: :tiz:"':HK-- A , DA v 1s .) j 12- , 

E-Mail Address: £,l.-.k. do,:,\::, ~d:,D-,...,.1·, vlif, c:&-nTitle: D~.<:J "t"s'u S-1 r-4:e;S.S D iis'E:\!s>PMl'::!="t 

I 
Telephone: ($£) 85"Q - \ G: 30 Fax Number. ( ~ ) --'3CC......C'=1.....,1i-._-""'3<--:IL.~=--J...,_·________ 
Toll free, if available! Toll free, if available 

DUNS NO.: 8o -I 19"3 - oss 5 FEI/FIN NO.: 36'- 3"'.:JSzc.ot;;:: 

REGISTERED WITH LA: ) YES (v")NO SMALL BUSINESS: ( V)YES ( ))'JO 
VIRGINIA DMBE CERTIFIED: ) YES (V1 NO MINORITY-OWNED: ( ) YES ("V"} NO 
DMBE CERTIFICATIGN#: ______WOMEN-OWNED: ( ) YES ( Y1'NO 

An optioJI Pre~Proposal conference will be held on March 6, 2012. See Section V, Page 3, herein. 
THIS SOLICITATION CONTAINS 20 PAGES. 

https://36'-3"'.:JSzc.ot
https://c;;-'.3G
http://www.eva.virginia.gov


APPENDIX I 

PARTICIPATIO IN STATE PROCUREMENT TRANSACTIONS SMALL BUSINESSES AND 

BUSINESSES OWNED BY WOMEN AND MINORITIES 

The following definitions will be used in completing the information contained in this Appendix. 

Definitions 

• Small business is an independently owned and operated business which, together with affiliates, has 250 or 

fewer emplo~ees, or average annual gross receipts of $10 million or less averaged over the previous three 

years. Nothihg in this definition prevents a program, agency, institution or subdivision from complying with the 

qualification briteria of a specific state program or federal guideline to be in compliance with a federal grant or 

program. / 

• Women-owned business is a business concern which is at least 51 percent owned by one or more women 

who are U.sJ citizens or legal resident aliens, or in the case of a corporation, partnership or limited liability 

company or 6ther entity, at least 51 percent of the equity ownership interest in which is owned by one or more 

women, and l'whose management and daily business operations are controlled by one or more of such 
individuals. 

• Minority-owned business is a business concern which is at least 51 percent owned by one or more 

minorities or[in the case of a corporation, partnership or limited liability company or other entity, at least 51 

percent of the equity ownership interest in which is owned by one or more minorities and whose management 

and daily buiiness operations are controlled by one or more of such individuals. 
I 

• Minority Individual: "Minority" means a person who is a citizen of the United States or a legal resident alien 

and who satikfies one or more of the following definitions: 

o "Asi~n Americans" means all persons having origins in any of the original peoples of the Far East, 
I 

Southeast Asia, the Indian subcontinent, or the Pacific Islands, including but not limited to Japan, 

ChiAa, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern Marinas, the Philippines, U.S. territory of 
I 

the Pacific, India, Pakistan, Bangladesh and Sri Lanka and who are regarded as such by the 

conimunity of which these persons claim to be a part
I 

o "African Americans· means all persons having origins in any of the original peoples of Africa and who 

are ~egarded as such by the community of which these persons claim to be a part. 

o "Hiipanic Americans· means all persons having origins in any of the Spanish speaking peoples of 

Me:i!ico, South or Central America, or the Caribbean Islands or other Spanish or Portuguese cultures 

andlwho are regarded as such by the community of Which these persons claim to be a part. 

o "Native Americans· means all persons having origins in any of the original peoples of North America 

andfwho are regarded as such by the community of which these persons claim to be a part or who are 

recqgnized by a tribal organization. 
I • 

o "Eskimos and Aleuts" means all persons having origins in any of the peoples of Northern Canada, 

Grebnland, Alaska, and Eastern Siberia and who are regarded as such in the community of which 
f.h~J...-.. l"'\.-..N"'r'\,...,... ,-.1..,,irT"I +,-.. hr. ,.,, n..,r+ 



PARTICIJTION BY SMALL BU SINESSES, BUSINESSES OWNED BY WOMEN 

BUSINESSES OWNED BY MINORITIES 

This appendix should only be completed by firms that are not Virginia Department of Minority Business Enterprise 
{DMBEl certified small businesses. 

I 
Offeror certifies that it will involve Small Businesses, Women-Owned Businesses, and/or Minority-Owned 
Businesses (SWaM): in the performance of this contract either as part of a joint venture, as a partnership, as 
Subcontractors or as suppliers. 

List the names of thJ SWaM Businesses your firm intends to use and identify the direct role of these firms in the 
performance of the contract. 
Owned (MO). I 

State whether the firm is a Small Business (SB), Women-Owned (WO), or Minority

Name of Businesses: SB, WO, MO: Role in contract: 

c·HRcME K>k 'SB p-'!:.lMJ\~y 

I 
Commitment for utilization of DMBE SWaM Businesses: 

I 
Ioo % of total contract amount that will be performed by OMBE certified SWaM businesses. 

Identify the individlal responsible for submitting SWaM reporting information to VCU: 

Name Printed: Ni...A....i R•CJ-, 
Email: ol \~n . r I ch @. c;bro,re.c ~" e.c 

Phone: (!Js.s) 3 81 
I 

- CO 86 

Firm: CIHRofn"E, RivJ?R 

Offeror understands! and acknowledge that the percentages stated above represent a contractual commitment by 
the Offerer. Failure to achieve the percentage commitment will be considered a breach of contract and may result 

in contract default 

Acknowk!dged ~ ~ 
By (Signature}: =.......¾=~
Name Pnnted. : ~ tS;-. A"'. s . ~. 

Title: t'rh~; Bv;;.11, ,,_,ES s DliiD':@:c>eM5::l:IT": 

Email· :£:' d ~ .· ~rt\ok; .o,,,.n ;s;· ~ Chee.~,""4': , u,."("\ 

Note: Small, Minori~ and/or Women-0wned business sub-contractors are required to become certified and 

maintain certificatioh through the Virginia Department of Minority Business Enterprise. (DMBE; 

http://www.dmbe.viiginia.gov/swamcert.html} to fulfill the Offeror's commitment for utilization. 

http://www.dmbe.viiginia.gov/swamcert.html


APPENDIX II 

PAYMENT 

VCU Procurement Services is automating the payment process to the greatest extent possible. 

Contractors are cincouraged to accept payment electronically through the commercial card 

program. Please [ review the payment methods described below and select one for your firm. 
By selecting the payment method below, Contractor acknowledges that the selected payment 

method is not s~ecific to the contract resulting from this solicitation and will apply to all 
payments mad~ to the Contractor by Virginia Commonwealth University. For example, if 
the Contractor has an existing contract(s) and is currently receiving payment by paper check, 

and the Contractbr is now electing to receive payment by the commercial card, all payments 
will be made usirlg the commercial card once the commercial card payment process is 

I 
implemented for the firm. 

Payment Methods 

1. Electronically through a Wells Fargo Visa commercial card: Payment will be 
made fifte~n days (15) after receipt of a proper invoice for the amount of payment due, 
or fifteen 015) days after receipt of the goods or services, whichever is later. 

It is the clntractor's responsibility to contact its banking institutions to determine any 
credit limit! that may restrict the payment of invoices. It is the Contractor's responsibility 
to have it~ credit iimit raised as necessary to facilitate the timely payment of all invoices. 
Invoices ~xceeding the Contractor's credit limit will be returned unpaid. 

Failure to bccept the commercial card after award of contract will be considered a 
contract cbmpliance issue and will be addressed accordingly. In addition, invoices will 
be return~d without payment until the Contractor can accept the payment through the 
commerci~I card. 

Questiond regarding this method of payment should be sent to 
commcard@vcu.edu. 

I 
2. Paper Check: The Contractor's payable records will be updated and a five 

I 

percent(~%) administrative fee (with no cap) will be deducted from each payment. This 
option will result in all payments to the Contractor incurring the administrative fee. The 
fee will apply to invoices associated with the resulting contract and any other invoices 
submitted! by the Contractor. Paper check processing is thirty (30} days after receipt of a 
proper invoice for the amount of payment due, or thirty (30) days after receipt of the 
goods or ~ervices, whichever is later. 

Contractor must indicate the method of payment selected: 

✓ Commercial Card Payment (Wells Fargo VISA) 

Paper Check with 5% Administrative Fee Deducted 

mailto:commcard@vcu.edu


I 
Acknowledged by (Signature): 
Name Pririted: 
Title: I b1 R:.Ec;::r::e, 'R'J Bus •r-;ss-s Dr-vE;J..o p, :-,, ~ 

0Name of Rirm: C Hl?--<:>n.'\"£ R° I -,1e-R 

Date: 

Please identify the following contact information for the individual who will serve as the 
appropriatb point of contact within your company to be contacted by VCU Accounts 
Payable td implement the invoicing and payment processes: 

N_ame of thjle individual: ___.A'-'---""_,1,_·_\_A_c..a..,k:;_~__,;._______ 

Title: A°'...... "'..u-s,-,cA.-.c»..... 

Mailing address: 51 s J: W11...s.hg ~.,.,, s::.. <;Th i;;3i;; 

. I L~-s ,+NG,eu:s.... CA 9 co "3 (; 
Email address: oi .........1.. ±: C\c..~e-r e c:.\:m>•.... ,. 6v1u- .ro...,.... 
Phone nurhber: (688) -=1s1- ooee 

I • "\
Fax number: ( ftr;G•J 3 ?P}:- 3?H>1 

https://6v1u-.ro


•J .. 

RFP # 483062.7-BM 

Negotiation Modifications 

August 21, 2012 

As a result of oral presentations and negotiations, the following items are hereby incorporated into the 

resulting contract: 

I. Technology and Data 

a. systems lmplerAentation
I 

i. Vendor will integrate with the VCU central authentication system {CAS). 

ii. Vendor will ~nsure that application updates are tested in a separate environment and are stable prior to use 
I 

with VCU's instance. 

b. Data Security ahd Data Transfer 

i. Sensitive dJta at rest will be encrypted. 

ii. Data transf~rs will be automated to the extent possible and handled through secure/encrypted channels. 

All data in t~;msit is protected via SSL (using standard https on every call), TLS {used with email), or SSH (file 
.. I)transm1ss1on . 

iii. Vendor will capture all data available as feeds from all available sources. 

1. Vendor will work with travel management services firm to ensure that booking data transfers to the 

expense system accurately and as quickly as possible. Ideally, data would be able to transfer in near 
. I 

rea I-tmie. 

2. Vendo1 will accept the greatest level of transaction detail possible from the travel management services 

firm ancl card providers for all expenses.
I 

iv. Data transfers involving VCU will use delimited flat files. 

1. Vendo1 will accept a data uploads, not limited to: index codes, registered vendors, and employee 

information to include: name, employee number, department name, managerial approver, chart of 

accoun
1ts, etc. on a schedule to be determined. 

2. The scieduled import (typically nightly) will be exchanged via a secure FTP server or web services. For 

imports (People, GL/lndex Codes) VCU will provide files formatted to Chrome River's specification. For 

exportk (Approved Vouchers) Chrome River will provide files formatted to VCU's specification. 

3. The vJndor will generate an "accounts payable'' data transfer to VCU for processing reimbursements in 
I . 

accordance with a VCU data template.
I 

v. Vendor will work with VCU's corporate card provider to accept feeds for agency travel card (ATC) and 
I 

individual liability travel card transactions. 
I 

vi. Vendor will maintain past expense reports for a period of no less than 5 years, in accordance with Federal 
I · ·d 1·grant reporting gu1 e mes. 

vii. Upon ter~ination of negotiated contract the Vendor will ensure that University data is securely returned or 

destroyedjas directed by the University. 

viii. VCU's data will be stored on the Vendor's servers located at Rackspace Managed Hosting. The Vendor's 
environm~nt is continuously replicated between a Rackspace location in Vienna, VA and one located in Elk 
Grove Vill~ge, IL For more, see the Attachment 1: System Architecture & Security Document. 

ix. Every emJloyee at Chrome River will sign a Confidentiality Agreement to respect the confidentiality of VCU's 

data. I _ 
c. Compliance Certification 

1 



i. Vendor will ensure PC! and PII data compliance at no less than the current level throughout the term of 

VCU's contrdct. Vendor must comply with al! requests from VCU Technology Services for review or 
I . 

documentation of any security certificate/report throughout the contract term. 

ii. Vendor will Jomplete an external review of their technical operations and policies within one year of 

contract awJrd if not already certified by date of award. . 

iii. Vendors willjallow VCU to process server OS and/or application vulnerability scans upon request and 

facilitate this process to the greatest degree possible. 

iv. Upon c:ornp!btion of vulnerability sc~n of Chrome River's operations (est November 30, 2012 with results 

ready by JaJuary 1, 2013), Chrome River must report findings to VCU and correct any findings within a 

reasonable Jirne period.

l
II. Expense Management Tool 

a. Tool Customization 
I 

i. TEMT will allow allocation of expenses to multiple indices and account codes based on percent of 

transaction br value entered by end-user. 

ii. TEMTwHI ti~ policy restrictions, index codes/chart of accounts, department name, employee number, etc., 

to user logiA credentials. This information is tied to the entity in which the user belongs. 

111. Policy guidahce and web links to VCU policy are available to end-users as they build expense reports. 
I 

iv. TEMT will allow multiple policy configurations based on user group or corporate hierarchy. 
I 

v. TEMT will allow for drop-down options and free form fields to justify soft-stops/ policy warnings. 

vi. TEMT will hLe the ability to identify and allocate alcohol, overages, and any other non-allowable expenses 

on state fu~ds to local funds accounts (index codes beginning with 4 or 6) or generate a hard-stop if not · 

allocated td the correct index. 

vii. TEMT will p~e-load GSA rates for per diem and lodging expenses. 
I 

viii. TEMT will allow multiple expense types for mileage to accommodate Federal grant guidelines. 

ix. TE MT will J1culate/automate 75% travel day for per diem based on VCU policy and GSA policy (2 different
I . 

expense tyf?es). 

x. VCU will usk the XE currency converter. 

xi. TEMT will aLtomatical!y reduce expense amount from expense report when end-users mark an expense as 

personal. I 
xii. Travel transactions from the 08T will appear to the user as another "Expense Item" waiting to be dragged

and-droppJd onto an expense report - just like a credit card charge. The Vendor will provide training as to 

where OBT/transactions appear, and how to add them to an Expense Report. 

xiii. Vendor will allow VCU branding of TEMT. 

xiv. Vendor agrbes to work with any travel management company that VCU chooses. 

xv. The TEMT Jan support any type of reimbursement. 

xvi. VCU under!tands that if individuals use "Personal" (non-university) credit cards to pay for hotel transactions, 

then it is hi~hly probable that "Level 3 Folio Data" will not be available when the transaction data tile is 

dragged-a~d-dropped onto the expense report, and VCU will lose any applicable rebates. 

l. If t~e credit card used by the individual is a "Corporate Card" then Level 3 data should be available, 

andj rebates will still apply if they are included in VCU's Corporate Card program. 

xvii. An approver will receive an e-mail notification from Chrome River when they have expenses to approve. 

They can a~prove, return/reject and add comments in one of three ways: 

1. DirJctly from the e-mail they received 

2. Fro~ their iPad, tablet, PDA or phone 

3. By lbgging into Chrome River 

2 



b. Procedure Development 

i. Vendor will a
1
ssist VCU in developing/revising an automated vendor create procedure. 

ii. Vendor will Jssist VCU in developing/revising a cash advance procedure. 

iii. Vendor will Jnable VCU Travel Analysts to be the last link in approval chain for all transactions during initial 

roll-out. I 
iv. Vendor will assist VCU in developing a method to determine if the tr:weler is an employee, student, or non

employee fa~ Insurance and Risk Management reporting purposes. 

v. Vendor will Jssist VCU and the TMC in developing a procedure for booking and reimbursing guest travel. 

vi. Vendor wi!I Jssist VCU in developing a prompt for travelers to finish reports or generate a report for 

individual dJpartments showing outstanding expense reports for those who have completed travel. 

vii. Vendor will trovide VCU with a fully functioning quality assura nee system to test new business rules and 

configuratioh changes, and to provide a training area for users. 

c. lmplementatio~ Plan 

i. VCU will be brovided with a dedicated Project Manager, a Configuration Specialist, and a Technical Support 

resource. / 

iL The project will begin with a Kickoff Call, where Chrome River will obtain all of the necessary background 

information) desired project time!ine, and .any project constraints. At this time VCU will be asked to provide 

Chrome Riv~r with a number of items related to company policies and available data (people, indexes). 

iii. Chrome RivJr will then build a prototype system for VCU and an onsite Implementation Workshop will be 

scheduled t6 review the prototype in great detail. 

iv. From there,,Chrome River will finalize the configuration of the VCU system and deliver a ready to test 

environment, inclusive of data exchange with the Banner financial system. 

v. During the Jroject, VCU's primary roles will be to: 
I 

1. Provide the necessary information on desired future state (policy rules, routing rules, etc.) 
I 

2. Provide "mapping" of Expense Types to GL/lndex Codes 
I 

3. Provide data from Banner and file specifications for import into Banner 

4. Test/the configured system 

5. Rollout to VCU employees 

d. Extended Use / 

i. If desired by VCU, vendor will allow TEMT to be used by VCU's MCV Foundation/Bio Tech Park. Cost to be 
I 

negotiated based on integration specifications. 

ii. After succebstul implementation of VCU instance, vendor will allow TEMT to be available to employees on 
I 

our Qatar campus. 

Ill. Services, PaymentJ and Training 

a. Training and Rkports
l . 

L Vendor will provide up to six (6) one-hour training sessions. VCU can select the preferred format (live 

webcast, oh-site). VCU will cover all travel expenses incurred for on-site sessions. 
I 

ii. Vendor will allow for live recording of on-site trainings. 
I 

iii. Vendor will provide individual training for Procurement Services' administration, in addition to the training 

provided t6 end-users during and after implementation. 

iv. Vendor wi1'1 provide scheduled monthly reports at the request of VCU in addition to those listed in the 

proposal. I 
v. Vendor will provide training/marketing materials or aid VCU in development of such materials. 

b. Payment 

3 



·.f 

i. Vendor will dnly accept payment for expense report fees by Wells Fargo commercial card on a schedule to 

be determin~d. · 

iL Vendor will dnly charge one (1} expense report fee per report regardless of complexity of expense 

allocation. / 

c. Customer Service and Consultation 

i. Vendor will Je involved in user focus groups during the pilot implementation and then at least twice a year 
I 

to hear feedback from users. 

ii. The Vendor ~onside rs the contract with VCU a Strategic Account relationship, which will provide direct 

access to ex~cutive management and a partnership approach to the relationship. 

iii. Vendor will ~rovide customer service options to include an "800" number, email address, and web portal 

. Vaccedss. ·11 I 'd . rt I b . . I d t . 1· . d
Iv. en or wI prov1 e program review on a qua er y asIs, to me u e cos savings, non-comp Iance, In ustry 

trends, and brog;a m enhancements. Review occurring after VCU's fourth quarter should also provide 

review of prbgram for that fiscal year. 

v. Vendor will hrovide an executive presentation to the University's upper management summarizing the 
I 

benefits that the University will experience as a result of this contract. Vendor's senior management should 

be in attendbnce. This will be a one-time requirement that the University may or may not require. 

vi. Vendor will hansult on best practices during implementation and through the duration of the contract, to 

include bestl process for flagging duplicate expenses. 

vii. VCU will be bontacted prior to being listed as reference information for other potential clients. 

IV. Pricing 

a. Contract Term 

i. The initial contract term is five (5) years. This contract may be renewed by the Commonwealth for two (2)
I 

s.uccessive three {3) year periods under the terms and conditions of the original contract except as stated in 

1. below. P~ice increases may be negotiated only at the time of renewal. Written notice of the 

CommonwJalth's intention to renew should be provided approximately 60 days prior ta the expiration date 

of each con~ract period: 

I. If thi Commonwealth elects. to exercise the option to renew the contract for an additional three (3]

year/ period, the contract price(sl for the additional three (3) years shall not exceed the contract 

price(sl of the previous contract period increased/decreased by more than the percentage 

incr~ase/decrease of the "Other Services" category of the CPI-W section of the Consumer Price Index 

of t~e United States Bureau of Labor Statistics for the latest twelve months for which statistics are 
I 

available. 

2. If dJring any subsequent renewal periods, the Commonwealth elects to exercise the option to renew 

the hontract, the contract price(s) for the subsequent renewal period shall not exceed the contract 

pricl(s) of the previous renewal period increased/ decreased by more than the percentage 

incr~ase/decrease of the "Other Services" category of the CPI-W section of the Consumer Price Index 

of the United States Bureau of Labor Statistics for the latest twelve months for which statistics are 
I 

available. 

b. lmplementatidn Fee 

i. Setup Fee:j $21,500 (Represents a 50% discount of the firm's market pricing of $43,000) 

ii. CAS Integration: $3,000 (Represents a 50% discount of the firm's proposed CAS integration fee of $6,000)
I 

c. Subscription Model 
I 

i. Option 1: Enterprise "Fixed" Subscription 
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1. Use full-time faculty number as annually published 
I 

http:Nwww.oods.vcu .edu/ documen·:s/ern ployee2002 llcount.pdf 
I 

2. Rate $3.50/faculty 
I 

3. Monthly rate: $7,112 

ii. Option 2: rrJnsactional "Metered" Subscription
I 

L Rate $3.50 per transaction based on a QTY 2,000 reports/month commitment 
I 

2. $3.50 overage rate 

3. This tbe is based upon a minimum quantity of expense report transactions ("Qty"} at the "Rate" per 

trans~ction per month and provides unlimited enterprise access for all Customer Personnel. 

Custdmer sha II pay the Monthly Transactional Subscription Fee regardless of use of the Service and 

will nbt be entitled to a refund or roll-over to subsequent months if it does not use the minimum 

numier of tran~actions for a particular month. 

iii. VCU may s1itch Subscription options at any time during the contract period. New structure will begin the 

fallowing month after written notification. 

d. Additional Ter~s 

i. First month bf subscription at no charge. 

ii. Months 2-5 /subscription at 50% off VCU's monthly subscription ($1.75/faculty; monthly fee $3,5561. 

iii. Contract utilization discount: 10% discount of monthly payment for each of the first four entities that 

subscribe td Chrome River Service utilizing VCU's contract. Earned discounts will be applied to monthly 

payments t~rough the initial five-year term as follows: 

Monthly subscription with 1 entity: 10% off monthly payment 

Monthly subscription with 2 entities: 20% off monthly payment 

Monthly subscription with 3 entities: 30% off monthly payment 

Monthly subscription with 4 entities: 40% off monthly payment 

iv. "Audit" module provided at no charge for duration of contract period to include initial five-year term and all 

renewals. I 
v. Registratior:i fees for the 2012 Chrome River conference will be waived for up to four [4) VCU personnel. 

VCU can alJo choose to defer this discount to the 2013 Chrome River conference. · 

vi. There are ~o additional subscription costs or additional implementation costs than what is agreed upon in 
I

the contraC!t. 

V. Cooperative Use 

i. The resulting contract is allowed for cooperative procurement. Accordingly, any public body, public or 

private heAlth or public or private educaticinal institution or lead-issuing institution's affiliated foundations 

may accesJ any resulting contract(s) if authorized by the Contractor. Authori,ation may not be unreasonably 

withheld. j 
ii. Pricing tor entities accessing the resulting VCU contract will be given the following pricing: 

1 
1. 20% discount, which will be based on volume-based tiered pricing. This wiU reduce the standard 

I 
$7.0D per report fee down to $5.60 per report tor up to 2,000 reports per month, or $5.60 per ful1-

tirnb Faculty member, with further volume-based price reductions available from there. 
I 

2. 20% discount on our Assured Services Setup fees. 

I 
VI. Terms and Conditions 

i. Term~ and Conditions: Confirm acceptance of all Terms and Conditions as stated in the original RFP. 
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Attachment 1: 

Chrome River System Architecture & Security Document 

The Chrome River solution is secure and reliable in all aspects including hosting facilities, physical security, network 
security, backup procedJres, redundancy, disaster recovery procedures, and database design. Built by a team 

I 

experienced in large scale ERP and e-commerce applications, Chrome River can be relied upon to provide a world-class 

application with premieje support and service. 

Physical Security and Hosting Facility Infrastructure 

Chrome River's productln and QA (customer testing) environment are hosted by Rackspace (www.rackspace.com). The 
I 

facility is located in Northern Virginia and is SAS 70 Type II certified. The facility provides state of the art physical, system 
and operational securitV, as well as an extensive telecommunication and power redundancy configuration. 

Physical Security 
• Data center access limited to Rackspace data center technicians 

I 
• Biometric scanning for controlled data center access 

• Security camera mo:nitoring at all data center locations 

• 24x7 onsite staff provides additional protection against unauthorized entry 

• Unmarked facilitiesfo help maintain low profile 

• Physical security aui::Jited by an independent firm 

System Security I 
• System installation using hardened, patched OS 

• System patching co
1
nflgured by Rackspace to provide ongoing protection from exploits 

• Dedicated firewall Jnd VPN services to help block unauthorized system access 

• Data protection wiJh Rackspace managed backup solutions 

• Dedicated intrusio~ detection devices to provide an additional layer of protection against unauthorized system 

• ~~;;r~;uted Denial tService (ODoS) mitigation services based on proprietary Rackspace PrevenTier'M system 

• Risk assessment an1d security consultation by Rackspace professional services teams 

Operational Security 
• ISO 17799-based policies and procedures, regularly reviewed as part of Rackspace SAS 70 Type II audit process 

I 
• All Rackspace employees trained on documented information security and privacy procedures 

I 
• Access to confidential information restricted to authorized personnel only, according to documented Rackspace 

processes / 

• Systems access logged and tracked for auditing purposes 

Hos.ting lnfrastructuJ 
• The data center's rvAC {Heating Ventilation Air Conditioning) system is N+ 1 redundant. This ensures that a 

duplicate system immediately comes online should there be a HVAC system failure. 
I 

" Should a total utility power outage ever occur, the data centers' power systems are designed to run uninterrupted, 
with every server ~eceiving conditioned UPS (Uninterruptible Power Supply) power. 

" UPS power subsys~em is N+l redundant, with instantaneous failover if the primary UPS fails. 
I 

• lfan extended utility power outage occurs, our routinely tested, on-site diesel generators can run indefinitely. 

• Fully redundant, ~nterprise~class rquting equipment is used in data centers 

• Fiber carriers entJr data centers at disparate points to guard against service failure 

6 
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Additional detail about the Rackspace hosting environment can be found at: 
I

Rackspace Datacrnters: http://www.rackspace.com/whyrackspa~e/network/datacenters.php 
Rackspace Security: http://broadcast.rackspace.com/downloads/pdfs/RackspaceSecurityApproach.pdf 

Application ArchitecturJ and Security 

Chrome River's applicatiL and database architecture are consistent with the move throughout the software industry 
towards multi-tenancy S~aS (Software as a Service} applications. The architectural design of multi-tenancy allows a 

I 

single instance of the software application to serve multiple customers. Mature Saas architectures such as Chrome 
River's provide many behefits in the areas of software reliabtlity, enhancement, and support while also providing 
customer-driven configu

1
rability, Most major corporate applications are now being provided through multi-tenant Saas 
I 

architectures including: Salesforce.com, SAP - Business ByDesign, and Oracle OnDema nd applications. 

Data Security 

Customer data is stored on Chrome River dedicated servers located within the Rackspace facilities. Database servers are 
accessible only from application servers also located within the secure Rackspace environment. Chrome River servers 
accessible from the lnte~net are protected by active firewall technology, and all user access to the Chrome River 
application is authenticdted. Further, strong data transmission safety is provided using encrypted 128-bit SSL with 

VeriSign certificates. I 
To ensure data safety, Chrome River implements a foreign-key database architecture that restricts users to their data 
only. Each person, eachjexpense item, and each matter has a system-wide unique identifier. Since all of the application's 
data access is based on the attributes of the person who has logged in, the security and confidentiality of all data is 

a~sudrde·d·. Ch R. I h t bl' h d · · d · · · h h. d 
In a 1t1on, rome iver as es a 1s e an extensive secunty an penetration testing program w,t at 1r party

I 

security consulting service {403Labs, LLC, www.403labs.corn). On a regular basis, 403Labs performs extensive testing at 
the operating system, n

1
ernork, and application layers to determine not only vulnerabilities, but also their significance 

and the extent to whic~ an attacker could use them to gain unauthorized access to systems, data, or user sessio~s. 
I 

Independent audits and verification from trained expe1ts are critical in ensuring overall system security. 

. I . . 
Data Access and Privacy 

Authentication of usej is based on username, an encrypted password, and a unique customer identification code. AH 
I 

access to the database is strictly via application services. The web client never accesses the database directly. This 
I 

eliminates the possibility of SQL injections and other breaches of security. At no time is the underlying database engine 
ever exposed to the lntbrnet. 

Chrome River does notlstore any personal information in its database. We do not hold birth dates, social security 
numbers, bank account information, or credit card numbers. When credit card transactions are transmitted to. Chrome 
River, we use the emplbyee number as the identifier-not the credit card number. 

Disaster Recovery 

Beyond all of the system redundancy that is built in to provide continuous operation, Chrome River's architecture also 
provides a disaster recovery system that is hosted by Rackspace in an alternate physical location in Chicago providing

j 

the same level of physical security and infrastructure redundancy as our main data center. The disaster recovery system 
is contfnuously update6 with the latest version of the software and data is replicated to the disaster recover site every 
minute. This further in~ures the disaster recovery system can be brought online quickly with minimal disruption should 
the main data center Jver become inaccessible. · 
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Agreement No. 

Customer Name Virginia Commonwealth University 

Customer 10 South 6'
1
' Street/ Suite 200 

Richmond, VA 23219Address 

THIS SUBSCRIPTl0N AGREEMENT ("Agreement") is hereby entered into as of the Effective Date (defined on the 

signature page) Jetween "Customer" (listed above) and Chrome River Technologies, Inc., a Delaware corporation 
I 

with offices at 5757 Wilshire Blvd, Ste 636, Los Angeles, CA 90036 ("Chrome River") (each a "Party" and collectively 

tM ''P•~::~:,l:followiog teems aad cond•ioos 
0 

(a). "Ser:vlices" means the services described in the applicable Order Form, associated with the Software 

and the Documentation, and provided by Chrome River to Customer. 

(bj. "Documentation" means the technical materials provided by Chrome River to Customer in hard copy 
I . 

or electronic form describing the use and operation of the Software. 
I 

(c). "Sorware" means the software programs described in the ;:ipplicable Order Form. 

(d). ''Subscription Period" means the period commencing upon the Order Start Date set forth in the 
I 

applicable Order Form ;ind continuing until terminated in accordance with Section 16 
{"TJrmination").

I 
;~~~=::;1:1::,,~<;~;/:~~:~~~~~e ~i:~o~her~:i!I ;~~~~r~;o:;::c~::~c:~ ::t:::~::: :a:~i~;:e~r::;~o~~ 

be inco~porated into this Agreement. Each Order Form will specify the Services and specific terms and 

conditions applicable to that order. In the event of any conflict between this Agreement and an Order 

Form, t~e Order Form shall control pricing and service deliverables and this Agreement shall govern all 

terms relating to inteHe1.:tual property rights, confidential information, warranty, indemnity, and liability.
I 

The Parties are entering into an initial Order Form upon execution of this Agreement. Subject to the 

terms ahd conditions of this Agreement and the applicable Order Form, Chrome River will provide the 

Service 6escribed in the initial Order Form to Customer. Additional Order Forms may be entered into by 

the Part~es to subscribe to additional or different features of the Service. Unless designated as replacing a 

specifictOrder Form, subsequent Order Forms will be considered in addition to currently effective Order 

Forms. . 

~JC:(•K~~;. ,.~ 

{a). License Grant. Subject to the terms and conditions of this Agreement, Chrome River grants to 

cuJtomer a non-exclusive, non-transferable license during the Subscription Period, to access the 

setices through the User IDs and to operate the features of the Services according to the 

Documentation under normal circurnst,mces. 

Chrome £liver Technofor~i(•t;. W l.BSa,?81.00SS i9 info@c.hr!lm2:-i\'P.r.c0m I!) \.'JWW. .:hWml'ri:-.,~r.c.om 
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(b). User IDs. Chrome River will utilize single sign on with VCU's CAS system which will allow access to all 

required VCU Customer Personnel to ~ccess and use the Service features specified in the applicable 

Orde~ Form. Each User ID may only be used to access the Services during one (1) concurrent login 

sessibn. Customer will not allow Customer Personnel to share User IDs with third parties. "Customer 

Pers6nnel" shall be defined as Customer's partners, shareholders, employees and contractors who 

are b1ound by confidentiality restrictions at least as restrictive as this Agreement provides. Customer 

is reJponsible for all activity occurring under its User IDs. Customer is responsible for all use of the 

Servi~es by Customer Personnel and for maintaining the confidentiality of all User IDs and will 

pro~ptly notify Chrome River of any actual or suspected unauthorized use of the Services. Chrome 

Rive) reserves the right to suspend or terminate any User ID which it determines may have been used 

for ah unauthorized purpose. 

I
(c). Limitations. Customer agrees that it will not and will not permit any Customer Personnel or other 

pa~ to; (al permit any party to access or use the Services, Software, or Documentation, other than 

the Customer Personnel authorized under this Agreement; (bl modify, adapt, alter or translate the 

Soft~are or Documenta,ion, except as expressly allowed hereunder; (c) sub!kense, lease, rent, loan, 

dist1ibute, ~r otherwise t~ansf_er the Service, Softw~re or. Documentati_on to any third part:; (d) 
reverse engineer, decompile, disassemble, or otherwise derive or determine or attempt to derive or 

detJrrnine the s.ource code !or algorithms, structure or organization) of the Software; (e) use or copy 
I 

the Software or Documentation except as expressly allowed hereunder; {f} disclose or transmit any 

dad contained in the Software to any individual other than Customer Personnel. 

I
{d). Customer Responsibility. Customer shall perform the responsibilities necessary to establish 

I 
Customer's use of the Services, including [a) providing Customer Personnel lists to setup User IDs, (b} 

proberly maintaining all associated equipment, software and environmental conditions in accordance 

wit~ applicable industry standards, and (c) designating Customer Personnel to participate in training. 

<. ~"'"'::c-,·;,fc0:, rl rn~11·it,. 

(a). Chrome River. Chrome River expressly reserves all rights in the Service, Software, Documentation, 

and all other materials provided by Chrome River hereunder not specifically granted to Customer. It is 

ackhowledged that all right, title and interest in the Service, Software, Documentation, and all other 

maierials provided by Chrome River hereunder, any update, adaptation, translation, customization or 
I 

derivative work thereof, and all intellectual property rights therein will remain with Chrome River (or 

thi~d party suppliers, if applicable) and that the Service, Software, Documentation, and all other 

materials provided by Chrome River hereunder are licensed on a subscription basis and not "sold" to 
I 

customer. 

(b). cu!tomer. Customer expressly reserves all rights in any data that Customer (or Customer Personnel) 

loa1ds or enters into the Service and all results from processing such data, including compilations, and 

de~ivative works thereof (the "Customer Data"), except that Customer grants Chrome River a 11on

ex~lusive license to use, reproduce, and create derivative works of the Customer Data in operating 

thJ Service features for Customer's benefit. Unless specifically agreed in writing, each Party's rights 

un6er this clause (b) extend to any update, adaptation, translation, customization or derivative work 

of tustcmer Data, made under this Agreement. 

;I:. ·;--i.:,fVi./ The term of this Agreement ("Term") shall commence upon the Effective .Date and will be in 
accordance with VCU's Two-Party Contract, which will contain this Agreement unless terminated in 

accord~nce with Section 16 ("Termination") or as otherwise specified in this Agreement. Expiration or 

(.hr.ome Ffor,e--1 ·1eGh.:obgies ii ~-8&0.781.0088 ffl info@ch-rorneri11er.tom i}i; www.chramerirver.c.cm 
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, ' 

termination of one Order Form shall not affect any other Order Form, unless the Agreement as a whole is 

terrninat~d under Section 16 ("Termination"). 

f, tf,0°::: ':,(./(.;'.h,,ic'·'•f.r,:1k:-(: ,Sfi' it/:_,,::;;:-2•.>~J:. The Service contains online Documentation describing the 

operation of the Service under normal circumstances. This Documentation may be modified by Customer 
for intern

1
al training purposes., The Service is provided to Customer and shall be used strictly in machine

readable /object code format. No source code or technical-level documentation to the Service is licensed 
under this Agreement. Any Application Programming Interfaces {A?ls) or web services shall be used soh~ly 

to operat
1
e the Service according to the Documentation and for no other purpose. 

,\,~.j,j_'.[!·1:t•.:,;,:. The Service features described in an Order Form shall be deemed accepted by Customer 

unless Customer notifies Chrome River in writing of a material defect in the Service within one hundred 

and twe6ty (120) days after the Order Start Date. If material defects are identified within such period,
I 

Chrome River shall have a reasonable opportunity to correct them, or provide a commercially acceptable 

function!! workaround, or if Chrome River is unable to provide such a correction or work around, then as 
CustomJr•s sole remedy, Customer may terminate the applicable Order Form and Chrome River will 

refund tfue Fees actually paid by Customer for such Service. 

c:,,::-~i:,,:,;;,l,,, .+_:,t,\1c;ri;. During the Subscription Period for the applicable Services, Chrome River will 
. provide the following standard customer support: 

(a). We~ Support. Customer's designated representative shall have access to Chrome River's technical 

sup~ort web site and may use the web site to submit service requests, Chrome River wm use 

reaJonable efforts to respond within one business day. Any reproducible failure of the Software to 
subhantially conform to the applicable Documentation that prevents Customer from using the 

Software for its intended purpose where no reasonable workaround is available is designated ~s a 
l 

"Critical Error". Chrome River will use reasonable efforts to correct any Critical Error within five (5}
I 

business days of notice thereof. If Chrome River is unable to provide such a correction within the five 

(S) /business day period, either Party may terminate this Agreement. Chrome River will use 

commercially reasonable efforts to correct any reproducible failure of the Software to substantially 

co~form to the applicable Documentation, that is not a Critical Error, in the subsequent version or 

relJase of the Service; provided that Chrome River may not provide a correction for all such 

noAconformities. Onsite support ls not included and any out-of-scope work shall be Professional 

se+ices, subject to Chrome River's standard hourly support rate of $250.00 per hour. VCU must be 

notified in advance if services are incurring support fees. 

(b). seJ.vice Upgrades and Scheduled Downtime. Customer shall receive generally available versions 

((x).x), and releases (x.(x)) for the Service, as designated by Chrorne River in its sole discretion and 

thjt Chrome River generally offers to its other customer, in Chrome River's sole discretion, and at no 

adbitional charge. Chrome River may from time to time schedule downtime for maintenance and 

up~rades. Chrome River will provide Customer notice of any scheduled downtime, including any 

sc~eduled user disruption, at least two (:?.) weeks in advance. Chrome River will provide Customer 

no~ice of any emergency downtime at least twenty-four (24) hours in advance, where possible. 

{c). □Jta Storage & Backup. The Service includes oniine data storage and daily data backups of Customer 

DJta. Chrome River also maintains a replicated copy of the full database at a secondary data center. 

::,,,"(:./",.i_:_,;1•;x:,~l '.'}::;~.;-(CF},;;, From time to time, the Parties may agree upon an Order Form for professional 
services. In consideration of Customer's payment of the applicable fees and expenses set forth in the 

Order !Form for professionai services, Chrome River will provide Customer the professional services set 

01rorn~ Rlve,rTechno ogi-F?s ~ l.8B&.7.'H.008S i info@chrOtTieriveLcum ~ l}..WW.chromeriver.tom 



forth therein, which may indude attendance at designated training sessions provided by Chrome River as 
Iset forth therein ("Professional Services"). Training may be conducted at Chrome River's training facility, 

at Custorrier's location, or by teleconference, as set forth in the Order Form. 

•f 0;, t'::Y::,; i;, ;~r,;r,·,br,,;•_ 
(a). Subscription Fees. Except for the initial 30 days, which is provided free of charge, Subscription 

Fees (set forth in each Order Form) are pay.ible net ten (10) days by Wells Fargo VISA Commercial 
r~n1 h~\/n,Pnt ~ft.,c,r' r'~f""iPint nf ::> nrnn~r mrv,t-ht,1 in.'\11"\i ... a iho r:1,hcrr-ir,.ti,...n fo.n .......... rl ,.I-,+ .... h.-. ..... : ... r ......... ~~ ..... 
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. I. oraer aani. -c.11rcnn-e -m\7en,,ust -oe nom~d-of any tiffITTi1(aimepancies within one nunorea ano 

twenty (120) days after the date of the applicable receipt to be eligible to receive an adjustment or 

credit! (if any)_ Price increases after the initial five (5) year contract term will be limited to the 

increJse of the "Other Services" category of the CPI-W section of the Consumer Price Index of the 

Unite~ States Bureau of Labor Statistics for the latest twelve months for which statistics are available. 

(b). Setud Services fees. Any initial Setup Services Fees (set forth in each Order Form) are payable based 

an thb payment terms set forth in the applicable Professional Services Order Form. 

(c). OtheJ Fees. All other fees and expenses (set forth in each Order Form) wi!I be invoiced and are 

paya~le net ten (10) days by Wells Fargo VISA Commercial Card payment after receipt of a proper 

invoicie_ Such other fees and expenses along with the Subscription Fees and Setup Services Fees are 

collecitively "Fees''. 
I 

(d}. Late Payment. Any late payment shall bear interest at the rate of one percent (1%), or the maximum 

legal ~ate if less, per month or fraction thereof until paid. 

{e). CertJin Taxes. Fees quoted do not include and Customer shall pay, indemnify and hold Chrome River 
I -

harmless from all sales, use, gross receipts, value-added, GST, personal property or other taxes, and 

all adplicable duties, tariffs, assessments, export and import fees or similar charges (including interest 

and Jenalties imposed thereon) on the transaction contemplated herein, other than taxes based on 

the het income or profits of Chrome River. It is understood that VCU is a fully tax exempt 

orga~ization and the above language is provided for clarification purposes. 

f:--0n1i.:lr:+:ki/ f!:.. P;·•.)[),i'.o:fcl:1,~i ~r;fo,rn,,G:J;,,1. 

(a). Definitions. For purposes of this section, a Party receiving Confidential & Propriet.iry Information (as 

defi~ed below) shall be the "Recipient" and the Party disclosing such information shall be the 

"DisJloser" and "Confidential & Proprietary Information" means all information disclosed by 

Disc1bser to Recipient during the Term and marked as "confidential" or "proprietary". Customer 
I 

hereby acknowledges that the Service (including any Documentation, Software, and any translations, 

comhnations, partial copies ar1d derivative works thereof) will be considered Confidential and 

ProJrietary Information belonging exclusively to Chrome River {or its designated third party supplier), 

and jchrome River hereby acknowledges that Customer Data will be considered Confidential and 
Proprietary Information belonging e)(clusively to Customer, in each case regardless of whether or not 

I 
marked as "confidential" or "proprietary". Discloser's Confidential & Proprietary Information does not 

ioclJde: (iJ information already known or independently developed by Recipient outside the scape of 

this/ relationship by personnel not having access to any Discloser's Confidential & Proprietary 

Information; (ii) information in the public domain through no wrongful act of Recipient, or {iii) 

info~mation received by Recipient from a third party who was free to disclose it without 
I • 

confidentiality obligations. 
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(b). Covenant. Recipient hereby agrees that during the Term and at all times thereafter it shall not (i) 

discldse such Confidential & Proprietary Information of the Discloser to any person or entity, except 

to itJ own personnel having a "need to know" (and who themselves are bound by similar 
I • 

nondisclosure restrictionsL and to such other recipients as the Discloser may approve in writing; 

provi~ed that all such recipients shall have first executed a confidentiality agreement in a foim 

acceJtable to Discloser; (ii) use Confidential & Proprietary Information of the Discloser except to 

exerclise its license rights or perform its obligations under this Agreement; or (iii) alter or remove 

from any Confidential & Proprietary Information of the Discloser any proprietary legend. Recipient 

shall use at least the same degree of care in safeguarding the Confidential & Proprietary Information 

of the Discloser as it uses in safeguarding its own confidential information of a similar nature, but in 

no Jvent shall less than due diligence .ind reasonable care be exercised. Upon the earlier of 

Disclbser's written request or termination or expiration of this Agreement, and regardless of whether 
1 

a dis pute may exist, Recipient shall return or destroy (as instructed by Discloser) all Confidential & 

Prodrietary Information of Discloser in its possession or control and cease all further use thereof. 

Not0ithstanding the foregoing, Recipient may disclose Discloser's Confidential & Propriet,ry 

lnfo~mation to the extent that such disclosure is necessary for the Recipient to enforce its rights 

undkr this Agreement or is required by law or by the order of a court or similar judicial or 

adrriinistrative body, provided that the Recipient promptly notifies the Discloser in writing of such 

reqJired disclosure and cooperates with the Discloser to seek an appropriate protective order. 

(c). lniulctive Relief. Recipient acknowledges that violation of the provisions of this section would cause 

irreparable harm to Discloser not adequately compensable by monetary damages. 

'c(h;; [ ';;::ri '.'.:-,'., •;JI i'i.' !f.::;\";;C:; '..:;,,/1y,,,,n~.. 

(a). Limited Noninfringement Warranty. Chrome River represents and warrants that, to the best of its 

knciwledge as of the date the Service (and each update thereto) is first made available hereunder, the 

Serl.ice, when properly used in accordance with the Documentation and this Agreement, will not 

mis
1
appropriate or infringe any third party's trade secret recognized under the Uniform Trade Secrets 

AcJ, any copyright, or United States patent issued as of the Effective Date. 

(b). Li~ited Performance Warranty. Chrome River represents and warrants that it will make 

corilmercially reasonable efforts to cause the Service to operate substantially in accordance with the 

ap~licable Documentation during the Subscription Period; provided, that (i} the Service is 

imhlemented, operated, and used in accordance with all instructions supplied by Chrome River, 

in~luding the Documentation; (ii) Customer notifies Chrome River of any such defect within ten (10) 
I 

calendar days after the appearance thereof and Chrome River is able to reproduce the error; {iii) 

Cu~tomer has paid all amounts due hereunder and is not in default of any provision of this 

AJeement; (iv) the nonconformity did not result from any Customer or third party services, software, 

ha~dware or other equipment that affect the performance of the Service, including failed internet 

co~nections; (v) the nonconformity did not result from any modifications to the Software or Ser'lices 
I 

other than by Chrome River or its authorized representatives, or (vi) the nonconformity did not result 

fr6rn any other causes outside of Chrome River's reasonable control (subsections (i), {iv}, M, and (vii 

ark collectively, the "Exceptions"). Chrome River shall, as Customer's sole and eKclusive remedy, use 

cdmmercially reasonable efforts to correct reported failures to comply with this warranty, in 

aJco,dance with Section S(a) ("Web Support"). 

(c). Warranty Disclaimer. EXCEPT AS SPECIFICALLY PROVIDED IN THIS SECTION 12 ("WARRANTIES AND 

DISCLAIMERS", THE SOFTWARE, DOCUMENTATION, SERVICES, PROFESSIONAL SERVICES AND ANY 

I 



OTHE!R PRODUCTS AND SERVICES PROVIDED BY CHROME RIVER TO CUSl OMER ARE PROVIDED "AS 
I 

IS" AND CHROME R!VER HEREBY DISCLAIMS ALL EXPRESS, IMPLIED, OR STATUTORY WARRANTIES, 
I 

REPRESENTATIONS OR CONDITIONS, WHETHER WRITTEN OR ORAL, INCLUDING ANY IMPLIED 
I 

WARRANTIES OF MERCHANTABILITY, TITLE, NONINFRINGEMENT, ACCURACY, QUALITY, INTEGRATION 
I 

OR FITNESS FOR A PARTICULAR PURPOSE. CHROME RIVER DOES NOT WARRANT THAT THE SERVICE 

Will OPERATE WITHOUT INTERRUPTION OR BE ERROR FREE. 

·r; :-~ t~~--::r~.:~·:\~lt ·.\;, Chrome River shall defend at its expense any suit brought against Customer and wil1 pay any 

settlement Chrome River makes or approves or any damages finally awarded in such suit insofar as such 

suit is ba~ed on a claim by any third party alleging that Chrome River has violated Section 12(a) ("Limited 

Noninfri~gement Warranty"); provided that Chrome River is given prompt notice of the claim and sole 

control dver the detense and any settlement thereof and Customer reasonably cooperates with Chrome 

River (at /chrome River's expense} to facilitate the settlement or defense of any claim in accordance with 

Chapter 5, Title 2.2 of the Virginia Code. Chrome River is not obligated under this section ta the ex-tent 

any dain¾ arises from Customer's breach of this Agreement or use of the Service in combination with any 

softwarJ, data, or technology not supplied by Chrome River (where there would be no claim, but for such 
I • 

combination). If any portion of the Service becomes, or in Chrome River's opinion is likely to become, the 

subject 6f a claim of infringement, Chrome River may, at Chrome River's option: (a) procure for Customer 
I 

the right to continue using the Service; (b) replace the Service with non-infringing sohware or services 

which d6es not materially impair the functionality of the Service; (c) modify the Service so that it becomes 
I 

non-infringing; or (d) terminate this Agreement and upon such termination, Customer will immediately
I 

cease all use of the Services. Chrome Rive:r shall refund to Customer any fees paid for services not 

provideb. This Section 13 states the sole: and exclusive remedy of Customer and the entire liability of 
Chrome River for infringement claims and actions. 

·,).,:}_ 1.}ni,,,~,:- ,:,::-, <':/: '. ..'.t1,:,\1i\:l3!1:. The Parties acknowledge that the following provisions have been negotiated 

by them and reflect a fair allocation of risk and form an essential basis of the bargain and shall survive and 

continu~ in full force and effect despite any failure of consideration or of an exclusive remedy: 

(a). AJount. EXCEPT FOR PERSONAL INJURY AND PROPERTY DAMAGE OR AS EXPRESSLY PROVIDED BY 
I 

THIS AGREEMENT, NEITHER PARTY IS LIABLE FOR DAMAGES ARISING OUT OF OR IN ANY WAY 

CO~NECTED TO THIS AGREEMENT EXCE\:DING SIX (6) MONTHS' FEES PAYABLE UNDER THE ORDER 
I 

FORM AT ISSUE. THE EXISTENCE OF ONE OR MORE CLAIMS UNDER THIS AGREEMENT WILL NOT 
I 

INCREASE THE MAXIMUM UABILITY AMOUNT. lN NO EVENT SHALL CHROME RIVER'S SUPPLIERS 

HdvE ANY LIABILITY ARISING OUT OF OR 1N ANY WAY CONNECTED TO THIS AGREEMENT. 

(b). Tvbe. 1N NO EVENT SHALL ElTHER PARTY BE LIABLE TO THE OTHER PARTY FOR SPECIAL, INDIRECT, 
I • 

INCIDENTAL OR CONSEQUENTIAL DAMAGES (INCLUDING LOST SAVINGS, PROFIT, DATA, USE, OR 
I 

G00DWILL, OR BUSINESS INTERRUPTION EVEN IF NOTIFIED IN ADVANCE OF SUCH POSSIBILITY), 

A~ISING OUT OF OR lN ANY WAY CONNECTED TO THIS AGREEMENT, REGARDLESS OF CAUSE OF 
I 

ACTION OR THE THEORY OF LlABILITY, WHETHER IN CONTRACT, TORT OR OTHERWISE. IN ND EVENT 

S~ALL CHROME RIVER BE LIABLE FOR PROCUREMENT COSTS OF SUBSTITUTE PRODUCTS OR SERVICESI . 
EXCEPT IN THE CASE OF BREACH BY CHROME RIVER. 

,t,ttiJ;;. Notices sent to either Party shall be effective when delivered in person or transmitted by fax 

machihe, one ll) day after being sent by overnight courier, or two (2) days after being sent by first class 

mail ~stage prepaid to the Official Contact designated on the signature page hereof. Notices must be in 

writink. Each Party may change its address f~r receipt of notice by giving notice of such change to the 

other Party. 

rhror;ic RivC;"1 Technologies ~ l.&.3s.·181.ooas ~ i11fo@chroinedvf:r.com I .,,,,,..,vw.r:.h,orn1:HiVt~.ccii1 

https://i11fo@chroinedvf:r.com
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.,.,,_ t·";_.· __ ,...r.,.·,. 
(a), Generally. 

VCU ~eserves the right to cancel and terminate any Order Form or this Agreement, in part or in 

wholt without penalty, upon sixty [60) days written notice to Chrome River. Any Order Form or this 

Agre!ment may be terminated by either party, without penalty, after the initial twelve {12) months 

of th~ contract period upon 60 days written notice to the other party. Any contract cancellation 

notide shall not relieve Chrome River of the obllgation to deliver and/or perform on all outstanding 

orde~s up until the effective date of canceUation. In the case of termination by Chrome River, fees 

paid /by Customer will be refunded for any portion of a subscription period in which services were not 

provided.
l 

(b). Survival. Upon termination or expiration of this Agreement for any reason: (a) all rights <Jnd 

obligations of both Parties (except for Customer's payment of all sums then owing), including all 

licerises granted hereunder, shall immediately terminate except as provided below; (b) within thirty 

(30)/ days after the effective date of termination, each Party shall comply with the obligations to 

return all Confidential Information of the other Party, as set forth Section 11 ("Confidential & 

ProJrletary · Information"). The following Sections and Subsections will survive expiration or 

terriiin;ition of this Agreement for any reason: Section 4 ("Reservation of Rights"), Section 11 

("c6nfidential & Proprietary Information"), Section 12(c) ("Warranty Disclaimer"). Section 14 

("Li/nitation of Llabilities"), Section 16(b) ("Survival"), and Section 17 {"General Provisions"). Upon 

terri.ination, if requested, Chrome River shall make a final backup of Customer Data and provide the 
I 

backup media to Customer at actual cost. 

=-'·-·:·;:;::/~:·'re·;>~·'•::·.::. 

(a). Assignment. Neither Party may assign this Agreement to any third party without the other Party's 

pri6r written consent, except this Agreement may be assigned by either Party (i) to any party that 

co~trols, is controlled by, or is under common control with such Party, or (ii) pursuant to a transfer of 

all br substantially all of such Party's business or assets, whether by merger, sale of assets, sale of 

stdck, or otherwise. Any assignment in violation of this section shall be void. The terms of this 

Ag~eement shall be binding upon permitted assignees. 

[b). Di4pute Resolution: In the event of any dispute between the parties, Customer and Chrome River 

ag~ee that they will mak!! good faith efforts to resolve their differences, with the assi-,tance of a 

mkdiator selected by mutual agreement. Mediation will take place in Richmond, VA unless agreed
I 

otherwise. Each party shall bear its own associated expenses, including attorneys' fees, ancl the 

pJrties agree to equally share the mediator's fees and ancillary expenses. Under no circumstances 
I 

will there be blnding arbitration. 

(c). C~oice of Law. This Agreement and any action related thereto shall be governed by and construed in 

adcordance with the substantive laws of the Commonwealth of Virginia, without regard to conflicts ol 

1alv principles that require the application of the law of a different state. The Parties will in;tiate any 

1alvsuits in Richmond, Virginia and irrevocably consent to exclusive personal jurisdiction and venue 

t~erein. The U.N. Convention on Contracts for the International Sale of Goods and the Unfair 

cbntracts Act in the United Kingdom shall not apply to this Agreement. 

{d). cbmpliance with Export Regulations. Customer has or shall obtain in a timely manner all necessary 

ci'r appropriate licenses, permits or other governmental authorizations or approvals; shall bear all 

e~pense of, comply!ng with .ii! foreign or domestic laws, regulations or requirements pertaining to 

(tiron\C flfve1 1"~r.hr.o1ogies g} i.38&.781.0088 ffi irifo@~tirr.imeriver,(err, ITT ~·.JWw.fhrornf!river.c.om 

https://JWw.fhrornf!river.c.om
mailto:irifo@~tirr.imeriver,(err


• ' • I 

the importation, exportation, or use of the technology to be developed or provided herein. Customer 

shall/ not directly or indirectly export or re-export (including by transmission) any regulated 

technology to any country to which such activity is restricted by regulation or statute, without the 

priorjwritten consent, if required, of the administrator of export laws (e.g., in the U.S., the Bureau of 

Export Administration of the U.S. Department of Commerce). 

(e). Euro~ean Union Residents. !f Customer resides in the European Union (EU) or if any transfer of 

info1mation between Customer and the Service is governed by the European Union Data Protection 

Directive or national laws implementing that Directive, then Customer consents to the transfer of 

sucJ information outside of the European Union to its country and to such other countries as may be 

coniemplated by the features and activities provided by the Service. 

(f). Conitruction. Except as otherwise provided herein, the Parties rights and remedies under this 

AgrJernent are cumulative. The term "including" means "including without limitation." 

(g). ForJe Majeure. Neither Party shall be liable for delays caused by events beyond its reason.ible 

control. 

(h). s-evkrable. Any provision hereof found by a tribunal of competent jurisdiction to be illegal or 

une 1nforceable shall be automatically conformed to the minimum requirements of law and all other 

prorisions shall remain in full force and effect. Without limiting the generality of the foregoing, 

Customer agrees that the section titled limitation of liabilities will remain in effect notwithstanding 

the/unenforceability of any provis"ion in the subsections titled Limited Performance Warranty. 

{i). Waiver. Waiver of any provision hereof in one instance shall not preclude enforcement thereof on 

futLre occasions. 
I 

(j). Independent Contractqrs. Customer's relationship to Chrome River is that of an independent 

co~tractor, and neither Party is an agent or partner of the other. Customer will not have, and wiH not 

reJresent to any third party that it has, any authority to act on behalf of Chrome River. 

I 
{k}. Entire Agreement. This Agreement, VCU's Two-Party Contract and Purchase Order constitute the 

I 
enfire agreement between the Parties with respect to the subject matter hereof and supersede all 

other communications, whether written or oral. This Agreement may be executed in one or more 

co1unterparts, each of which shall be deemed an original and all of which shall be taken together and 

dJemed to be one instrument. This Agreement may be amended only by a written document signed 

bJ both Porties. The headings of sections of this Agreement are for reference purposes only and have 

n6 substantive effect. 

Chmme RiVC.."f Tc-r;:hn.ologi~!< ~ J.388.781.0088 ~ ~nfo@c:hromeriver.c.om fa www.chromerivier.com 
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IN WITNESS WHEREOF, for adequate consideration and intending to be legally bound, the Parties hereto h,ive 

caused this Agree~ent to be executed by their duly authorized representatives. 

Chrome River Technologies

I --- -- -- -
Alar:i Rich 

~(~_ 
CEO 

I 
-211,~1 Ii~,~-- :__ _ 

Virginia Commonwealth University 

Administration

-~-;_-i(,. -~\~ 



-

---

~-. --
Virginia Commonwealth 

ti Customer 
University 

- ---·---·~ ·~-- ....~Agre~~~~; N;:p--- ---- --· -
~ Agreement Date September 19, 2012;__ -- -I 

CUSTDME 

- EXPENSE Professional Services 

THIS ORDER FORM is entered into under the terms of a certain Subscr1ption Agreement between Chrome River 

Technologies, Ind. ("Chrome River") and "Customer" [listed above). ln the event of any conflict between this 

Order Form and the Agreement, the Order Form shall control, except that the Agreement shall govern al! issues 

relating to intel!Jctual property rights, confidentjal information, warranty, indemnity and liability issues. 

ORDER DETAILS 
Description Total (USO) . --···--

; Chrome River EXPENSE - "Assured Suo:ess"' Setup Services $21,500.00 
' I 
: CAS Integration Services i3,00000 

- I Total: $24,S00.0D 

• $8,500 due at execution 
1 

• $8,poo due 60 days from Order Start Date 
• $8,000 due 120 days from Order Start Date 

Includes. ·r· -.-·-· -- ---· 
1. General Project Management 

• Pr6ject status and update calls 
• oab integration templates for: people, matters, credit cards, and personal charges 

rnJstration of sample system screens, compliance and routing rules design options 
2. Desig~ and deliver Chrome River EXPENSE Entry Screens per agreed Customer specifications 

• W~b meeting to demonstrate and review design 

• Prhvide QA environment for Customer testing 
• Prhvide two 1-hour Lead Group web training sessions 

3. Definb and deliver Chrome River EXPENSE Compliance & Routing Rules 

• Prbvide web trillning on the operations of the Chrome River.Rules Engine 

• o!fine Roles for approval routing rules 
I 

• 4cb meeting to demonstrate and review Compliance & Routing Rules 

4. Provide training for Administrative Tools 

,. C6nfiguration: People, Matter, Entity and General Ledger Mapping 

• R6uting: Inquiry, Move and Reset 

• E~port: On Demand 
5. Blue~rint for Firm Rollout J>lan 

• Training and communication plan 

• R~lease/Rollout 
6. End Us.er Training 

• P~ovide six {6) web-based or on-site End User training sessions 

• S~ssions may be recorded. Travel Expenses not ir,c\uded. 

https://24,S00.0D
https://21,500.00


Additional Options 
Additio~;itra~inl ii;e·per hour) ' siso.ooT -- -

i-Add-it\;;n~i~;:;~1teT;;;;i-;;g(f~e-p~r h~~r -pius t~vel e~p;ns~s; mi~i~urn s"hours/d~yy--•···· s250.00 '. 
:··· --·-----··---1-- -----···--··•"••··-··-·--··· ............. --...... ··-···--·--···••· ··-·····-·-i 
' Non-standard customer support and development services (fee per hour) $ 250.00 j .. 

·--- ----- !·
' Travel Expenses. ~II reimbursable costs consisting of but not limited to reasonable 

travel \airfare via toach class), accommodation and related incidental expenses shall 
be reimbursed in ~ccord.nce with VCU's Travel Policies and Procedures and shall be 
payable net ten (10)' days upon completion of service and upon receipt of a proper 
invoice, whichevJr occurs last. , , . 
--- -- . "--- -·- ----· - "-- . ... -- " - --- Al/prices ore qu;red-cind-;,h-;;,,be paid inui:Dollars-:--' 

Customer acknowledges that in entering into this Order Form, it has not relied upon the future availability of any 

Service or Updatb. Fees hereunder are non-cancelable and sums paid are non-refundable, except as expressly 

stated in the Agfement. 

IN WITNESS WHEREOF, for .;dequate consideration and intending to be legally bound, the Parties hereto have 

caused this Agredement to be executed by their duly authorized representatives. 



Virginia Commonwealth ij C~~to~er ... -

University 

30 days after Order StartMAgreement No. 
i··· 

Date specified on P.O.gr .. ······· '••···· ... /... ··-·-·--· ___,,._,_,______________., .. ___........ ·-
fl Agreement Date September 19, 2012 Frank A. Davis, Jr.
"" -··· ... ·-- / "· ----·-···---·"-··· _______,,,_,, _______ ............_._ 

CUSTOME 

- EXPENSE Subscription 

THIS ORDER FORM is entered into under the terms of a certain Subscription Agreement between Chrome River 

Technologies, 1nb. {"Chrome River") and "Customer" (listed above). In the event of any conflict between this 

Order form and/the Agreement, the Order Form shall control, except that the Agreement shall govern all issues 

relating to intellectual property rights, confidential information, warranty, indemnity and l1ab1\ity issues. 

o_~_D.§_R ~JT~JL~-- _ . ___ _ _ .. _ 
Description Qty : flate : Total (USD]1 

.·ch~o~;Rive·r [)(PENSE·:_Ent~rp-rise S,;bmiptlon Plan 2,032 ; $3.50·: $7,112.00 ! 

Phased lnckntive Schedule: 
I

• Mpnth 1 (0%) ................................................................... $ 0.00 

• Months 2 - 5 (50%) .......................................................... $ 3,556.00 

Additiomil[Higher fduc1<tior. Strategic Account Incentive: 
• Monthly Subscription w/ 1 University {10% discountJ ........ $ 6,400 
• M6nthly Subscription w/ 2 Universities (20% discount) ........ $ 5,690 

I 
• NJonthly Subscription w/ 3 Universities (30% discount} ........ $ 4,979 
• Monthly Subscription w/ 4 Universities !40% discount) ........ $ 4,267 

.. - --- l-·- ··------ . ·-·-·--·· ....... . 
Monthly Enterprise Subscription Fee 
Thi5 fee is ba~ed upon the number of Customer's employed full-time Faculty {"Qty") at the "Rate" per 
Faculty per riionth and provides unlimited enterprise access for all Customer Personnel. Chrome River and 
Customer aJee that the number of Faculty employed by Customer shall be reviewed and the fee revised 
(if necessary) annually 30 days prior to the anniversary of the Order Start Date, with such fee revision 
taking effect on the anniversary date. In addition, this review and revision will also automatically take 
place upon ~ny Customer organizational change (including but not limited to mergers, acquisitions, 
downsiling) /or any hiring or firing of personnel, which results in a 10% or greater increase or decrease in 
the number of Faculty employed by Customer, with such fee revision taking effect upon the next billing 

1 
period. Customer agrees to provide Chrome River notice of any such cha_nge within thirty (30) days after 
such changJ. Customer shall pay the Monthly Enterprise Subscription Fee regardless of use of the Service. 

No charge fbr the first 30 days as reflected in the First Payment Date. In the event of project delays 
caused by Chrome River, Chrome River will extend the 50% "Phased \nceritive Schedule" as necessary to 

account far/those delays. 
Service includes: 

Un limited expense reports 
1 

Software upgrades and enhancements 

Sta~dard customer support 

Datk storage and receipt image storage 
I 

Oai!y foreign exchange currency rate imports 
♦ rrotessing of regular Customer data feeds 

C::oip?rnte ca.~d e":p_en~!:_ i~t~gr;i~o_n (~omin_a_l !~es dire_~t!Y fr_?m ~_o!p~rate ~':'.~. P.~<J_vi~,':~,.:nav ~ 

https://3,556.00
https://7,112.00


Order Fonn --EfPENSE Subsr.nptinn 

required and are the responsibility of Customer) 
• Cus_tomer Personnel may access the Service on any number of computers to process transactions ___) ______ _ 

All prices are quoted and shall be paid in US Dollars-

Customer acknowledges that in entering into this Order Form, it has not relied upon the future availability of any 

Service or updati If any Professional Services are being purchased from Chrome River or its affiliates, it is 
I

acknowledged that Professional Services may be purchased separately from the Service and the price for 
I 

Professional Services does not depend on the purchase of the Service. Subscription Fees are non•cancelable for 

the stated Subsc1iption Period and sums paid are non-refundable, except as expressly stated in the Agreement 

IN WITNESS WHEREOF, for adequate consideration and intending to be legally bound, the Parties hereto have 

caused this AgreJment to be executed by their duly authorized representatives. . 
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